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Adams County Head Start

The mission of Adams County Head Start (ACHS) is to provide high-
quality, early childhood education for children in partnership with their
families and the community. This is accomplished by offering services that
provide and build a foundation for children to grow and develop skills for
school success by improving the ability of families to be self-sufficient, and
promoting the healthy development of children and families.

Program Overview

Adams County Head Start is a federally funded comprehensive preschool
program serving children 3-5 years of age and is a division under the Adams
County Human Services Department. In the 2020-2021 school year, Adams County
Head Start provided 256 Head Start slots in the county. Due to the pandemic,
the program offered distance learning classes as well as in-person full day sessions.
These two program options helped meet the diverse needs of young children and
their families throughout the county.

VISION

€very child enrolled in Head Start will enter kindergarten with the
competencies necessary to succeed in school, and parents/caregivers will be
empowered to be their child's most important teacher.

MISSION

To provide high-quality, early childhood education for children in
partnership with their families and the community.

PHILOSOPHY

All children are born ready to learn; therefore, the quality of their
earliest experiences is critical for future school success.

LONG-TERM GOALS

Program Goal 1: Improve the quality of family engagement.

Program Goal 2: Children will progress in all developmental domains
for both typically developing children and children with special needs.




Enrollment

ACHS LOCATIONS

[Center | Numberofslots | Program Options
BrigntonHs (480 |FDand1020 sessions
Creekside HS 32 [1020sessions

FD and 1020 sessions

FD and 1020 sessions | Federal Heights, Unincorporated
Adams County, Westminster

FD and 1020 sessions | Commerce City

FD-= Full-Day Sessions (Monday ~ Thursday) ~ 1020= Full-Day Sessions (Monday - Friday)

2020-2021 Average Monthly Child Enrollment
Sept. Oct. Now. . Jan. . Mar. Apr. May

100% .o A X

‘In the 2020-2021 school year, ACHS did not meet the mandated 100% enrollment
requirement. A significant factor contributing to our enrollment openings was the pandemic.




During the pandemic year, we did not screen
children for anemia and lead secondary to our
policy requiring a parent/guardian to be present in
the building with their child when these screenings
take place, as this requires a capillary blood draw.
With high transmission rates during the year,
Adams County Head Start did not allow parents/
guardians in the centers. Instead, we worked with
the medical home to receive screening results for
anemia and lead for the 2020-2021 school year.

The Early and Periodic Screening Diagnostic &

Treatment (EPSDT) includes sensory screening
(hearing and vision) and dental screenings. At the

- _i'-u. - A

beginning of the year, we screened newly enrolled
children and, after the winter break, we continued
to screen newly enrolled and returning children.
We continued to partner with Salud and were able
to provide dental examinations at the centers
during April/May. During the fall, we were unable
to provide dental screening. Instead, we provided
oral health education through virtual story time
about oral healthcare; flossing activities with Play-
Doh, string, and mega blocks; and oral healthcare
packages every three months, including:
toothbrush, toothpaste, toothbrushing timer, and
dental floss.

Health Metrics

At the €nd of the 2020-2021 School Year

Completed Lead Screening

Completed Annual Anemia Screening
Completed Annual Physical Exam
Completed a Professional Dental Exam

Maintained a Current Schedule of
Preventative and Primary Health Care
(EPSDT)-Hearing & Vision

Current State-Mandated Immunizations
Maintains Health Insurance Coverage
Maintains a Dental Home

Maintains a Medical Home

71%
49%
92%
77%

85%

97% v
98%

97%
100%

During the pandemic year, ACHS experienced a
9% increase in children who were >85 percentile
for height/weight since last school year (2019-
2020).This percentile indicates children have a
body mass index (BMI) that is overweight or obese,
which was a national trend during the pandemic
year for many children.

SRS L e
ACHS Children
Body Mass Index at the End of the
2020-2021 School Year

Overweight
10%

Underweight
5%

ACHS continued to partner with Culture of
Wellness Program during the 2020-2021 school
year and incorporated both a healthy nutrition
curriculum once a month as well as promoted
fun physical play activities and Parent Wellness
Workshops including “Picky €ating” and “How to
Prepare Healthy Snacks with Children.”

Body Mass Index (BMI) is
away to estimate body
fat and is calculated using
height and weight. For
children, a BMI between
5th percentile to the 85th
percentile is considered

a healthy weight. If a
child is between the

85th percentile and the
95th percentile he/she is
considered overweight;
above the 95th percentile
is considered obese.

*160 children screened; 23
children were not screened.

Healthy Weight
59%



91.2%

91.2%

94.1%
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FOUR-YEAR-OLDS MEETING OR EXCEEDING EXPECTATIONS CHILDREN WITH IEPS MEETING OR EXCEEDING EXPECTATIONS
96.4% 94.19 100% 100%
' 929% 94.5% g
100% 100% .
90% 90% — 78.5% »
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% g 3 8 SR 8 3 # 2 & &5 2 & & 2 & =& 0% g & § SR 8 3 # & &% &§ 2 8§ § 2 & =&

Widely Held Expectations (WHE): This compares information for each child, class, or group placing
children into three categories: below, meeting, or exceeding national scores expectations.




ACHS 2020-2021 School Year

TOTALS DISTANCE BHS CHS LSHS RHS SHS

In 2020-2021, we had three permanent Distance Learning

N arrative Of Classrooms and 13 in-person classrooms. However, our in-person

classrooms also went to distance learning in December and part of

Education January. In addition, further closures happened at various times

throughout the year at various centers to keep everyone safe. The

Department education department, specifically the teachers, responded well,

creating lesson plans and Zoom links in mere days so parents had

worhIN ews a way to access the curriculum and ACHS was able to recoup the

attendance days.

Literacy Books Given Out

Total books per child given out
for the 2020-2021 school year.

Total books gi tf
2,014 | oo, 1

Preparing for School Success

ACHS's focus is on preparing children for
kindergarten and beyond. This includes
supporting families with preparing their child
for school success. ACHS provides a high-
quality, full-day preschool experience. In
addition, we are dedicated to implementing
research-based, appropriate, and high-
quality curriculum elements covering all
developmental areas addressing school-
readiness goals. We use a continuous
improvement model that elicits feedback
from staff, parents, and stakeholders to
ensure all elements of the agency are serving
families and children to its full capacity.

Other program efforts to support
Rindergarten readiness include presenting
parents with Rindergarten readiness literature
multiple times during the school year, working
with parents to establish specific goals for the
children preparing them for Rindergarten,
increasing parent engagement in children's
literacy, working with their child to strengthen
developmental areas needing additional help,
and striving to hire highly qualified and skilled
education staff.

Lastly, staff works hard to support families
during the transition process and schedules
visits to the school children will attend. This
establishes smooth transitions and gives the
receiving schools thorough information that
will help children succeed.



Parent Engagement Financials

Parents are included in all aspects of our program. In this role, they participate in program decision- . [ LY. A L, () LI | A pl A
Teachers complete two home visits a year to making, program self-assessment, hiring and i

learn of the goals parents have for their child and termination of staff, and strategic planning for the H H H ﬁ ﬁ H H H h
encourage them to be as involved as they can. program. In addition, parents who volunteer in the
Parents support the program in different ways, classroom serve on the parent committee and plan

[ ] ([ J [ J
such as serving on the Head Start Policy Council. program events. Mon ltorl ng ReV|ew und
[ ] ([ J ([ J
Financial Audits

Independent auditors reviewed the Head Start program as part of the
county audit process, per the Single Audit Act. There were no audit findings.

Revenue and Expenses

Head Start 2020-2021 Revenue - $5,172,778

2020-21 Projected ~ 2020-21 Actual  2021-2022 Projected

Health and Human Services Grants (HHS) S4,600,627 | $4,656,159
Colorado Preschool Program (CPP) $490.218] $293.221 INSEGEGE2N
$200,0000 3$95606 INSTRGSH
$40,0000 $5.000 NSEGIG60N

Adams County $76,600 $49,017 INSI00/0001
CDHS-I dible Y a $18,200 _
TH ERE ARE OTH SR OPPO RTU N ITIES Child C;:erzelliei Aiilrs = 455,575 _
FOR PARENTS TO BE INVOLVED: _ - Eoad
B Incredible Years Parent Group Head Start 2020-2021 Expenses - $5,172,778
B Classroom Orientation/Open House
2 2020-21 Projected ~ 2020-21 Actual 2021-2022 Projected
M Parent Café Personnel Costs S$4,283,652 | $4,291,448
B Policy Council Other $349.467 $297208 [NINS3L35AE)
. . $207339 $360,193 [NS250,834
B Home Visits $518,180  $174,963 NS507502)
B Parent Surveys Education & Training 548807 $48966 [NSE9807
B Family Yoga Total S5407,445] $5172,778 [JIS5I5081835]
B Parent/Teacher Conferences
B Classroom Volunteer .
B Cultural Literacy Festival Event Child and Adult Care Food Program (CACFP)
B Health Advisory Meetings Department of Agriculture information:
B Collaboration Meetings Number of breakfasts served
B Parent/Guardian Days Number of snacks served
B Mom's Day in Classroom
B Dad’s Day in Classroom Total CACFP funds received
B Motheread/Fatheread
> B Parent Wellness Workshop
B Special Education Workshop
B Cooking Matters Class .
B Children’s Museum Family Night




ACHS CLASS Score Averages

Comparison of Fall 2019-2020 Scores to Fall 2020-2021

ACHS Fall2020-2021

These comparisons for Spring
2020/2021 and the national average
show the scores were statistically
similar for each domain. All domains
were near or above the national
Head Start average.

ACHS Fall 2019-2020

(1) https://eclkc.ohs.acf.hhs.gov/data-ongoing-monitoring/
article/national-overview-grantee-class-scores-2020

National HS Average

CLASS Emotional Support Scores CLASS Instructional Support Scores

ACHS Fall2020-2021 ACHS Fall2020-2021

ACHS Fall 2019-2020 ACHS Fall2019-2020

National HS Average National HS Average




Council Members Adams County Commissioners

ADAMS COUNTY HEAD START CHILDREN

THE 2021 ADAMS COUNTY BOARD OF COMMISSIONERS
SERVED ASTHE HEAD START GOVERNING BOARD

Eva J. Henry Emma Pinter Lynn Baca

Charles "Chaz" Tedesco Steve O'Dorisio
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