
ADAMS COUNTY PURCHASE OF SERVICE AGREEMENT 

FOR EMPLOYEE BENEFITS BROKERAGE SERVICES (2016.016) 


THIS AGREEMENT ("Agreement") is made this 1&1 day of 2016, by and 
between the Adams County Board of County Commissioners, located at 4 30 South Adams 
County Parkway, Brighton, Colorado 80601, herellOafter referred to as the "County," and Hays 
Companies, located at 1125 17th Street, Suite 400, Denver, Colorado 80202, hereinafter referred 
to as the "Contractor." The County and the Contractor may be collectively referred to herein as 
the "Parties". 

The County and the Contractor, for the consideration herein set forth, agree as follows: 

1. 	 SERVICES OF THE CONTRACTOR: 

l.l. 	All work shall be in accordance with the attached RFP 2016.016 and the Contractor' s 
response to the RFP 2016.016 attached hereto as Exhibit A, and incorporated herein by 
reference. Should there be any discrepancy between Exhibit A and this Agreement the 
terms and conditions of this Agreement shall prevail. 

1.2. 	 Emergency Services: In the event the Adams County Board of County Commissioners 
declares an emergency, the County may request additional services (of the type 
described in this Agreement or otherwise within the expertise of the Contractor) to be 
performed by the Contractor. If the County requests such additional services, the 
Contractor shall provide such services in a timely fashion given the nature of the 
emergency, pursuant to the terms of this Agreement. Unless otherwise agreed to in 
writing by the parties, the Contractor shall bill for such services at the rates provided 
for in this Agreement. 

2. 	 RESPONSIBILITIES OF THE COUNTY: The County shall provide information as 
necessary or requested by the Contractor to enable the Contractor's performance under this 
Agreement. 

3. 	 TERM: 

3.1. 	 Term of Agreement: The Term of this Agreement shall be for one year from the date of 
this Agreement. 

3.2. 	 Renewal Option: The County, at its sole option, may offer to renew this Agreement as 
necessary for up to two, one-year renewals providing satisfactory service is given and 
all terms and conditions of this Agreement have been fulfilled. Such renewals must be 
mutually agreed upon in writing by the County and the Contractor. 

4. 	 PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services 
furnished under this Agreement, and the Contractor shall accept as full payment for those 
services, the sum of one hundred fifteen thousand dollars ($115,000.00). 

4.1. 	 Payment pursuant to this Agreement, whether in full or in part, is subject to and 
contingent upon the continuing availability of County funds for the purposes hereof. In 
the event that funds become unavailable, as determined by the County, the County may 
immediately terminate this Agreement or amend it accordingly. 
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5. 	 INDEPENDENT CONTRACTOR: In providing services under this Agreement, the 
Contractor acts as an independent contractor and not as an employee of the County. The 
Contractor shall be solely and entirely responsible for his/her acts and the acts of his/her 
employees, agents, servants, and subcontractors during the term and performance of this 
Agreement. No employee, agent, servant, or subcontractor of the Contractor shall be deemed 
to be an employee, agent, or servant of the County because of the performance of any 
services or work under this Agreement. The Contractor, at its expense, shall procure and 
maintain workers' compensation insurance as required by law. Pursuant to the Workers' 
Compensation Act § 8-40-202(2)(b )(IV), c.R.S., as amended, the Contractor 
understands that it and its employees and servants are not entitled to workers' 
compensation benefits from the County. The Contractor further understands that it is 
solely obligated for the payment of federal and state income tax on any moneys earned 
pursuant to this Agreement. 

6. 	 NONDISCRIMINATION: 

6.1. 	The Contractor shall not discriminate against any employee or qualified applicant 
for employment because of age, race, color, religion, marital status, disability, sex, 
or national origin. The Contractor agrees to post in conspicuous places, available 
to employees and applicants for employment, notices provided by the local public 
agency setting forth the provisions of this nondiscrimination clause. Adams 
County is an equal opportunity employer. 
6.1 .1. The Contractor will cause the foregoing provisions to be inserted in all 

subcontracts for any work covered by this Agreement so that such provisions 
will be binding upon each subcontractor, provided that the foregoing provisions 
shall not apply to contracts or subcontracts for standard commercial supplies or 
raw materials .. 

7. 	 INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the County, 
its officers, agents, and employees for, from, and against any and all claims, suits, expenses, 
damages, or other liabilities, including reasonable attorney fees and court costs, arising out of 
damage or injury to persons, entities, or property, caused or sustained by any person(s) as a 
result of the Contractor's performance or failure to perform pursuant to the terms of this 
Agreement or as a result of any subcontractors' performance or failure to perfonn pursuant to 
the terms of this Agreement. 

8. 	 INSURANCE: The Contractor agrees to maintain insurance of the following types and 
amounts: 

8.1 . Commercial General Liability Insurance: to include products liability, completed 
operations, contractual , broad fonn property damage and personal injury. 
8.1.1. Each Occurrence: 	 $1 ,000,000 
8.1.2. General Aggregate: 	 $2,000,000 

8.2. Comprehensive Automobile Liability Insurance: to include all motor 

vehicles owned, hired, leased, or borrowed. 

8.2.1. Bodily Injury/Property Damage: $1 ,000,000 (each accident) 
8.2.2. Personal Injury Protection: Per Colorado Statutes 
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8.3.Workers' Compensation Insurance: Per Colorado Statutes 
8.4. 	 Professional Liability Insurance: to include coverage for damages or claims for 

damages arising out of the rendering, or failure to render, any professional services, as 
applicable. 
8.4.1. Each Occurrence: 	 $1,000,000 
8.4 .2. This insurance requirement applies only to the Contractors who are performing 

services under this Agreement as professionals licensed under the laws of the 
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health 
providers, and any other licensed professionals. 

8.5. 	 Adams County as "Additional Insured": The Contractor's commercial general liability, 
and comprehensive automobile liability, insurance policies and/or certificates of 
insurance shall be issued to include Adams County as an "additional insured" and shall 
include the following provisions: 
8.5.1. 	Underwriters shall have no right of recovery or subrogation against the County, 

it being the intent of the parties that the insurance policies so affected shall 
protect both parties and be primary coverage for any and all losses resulting from 
the actions or negligence of the Contractor. 

8.5.2. 	The insurance companies issuing the policy or policies shall have no recourse 
against the County for payment of any premiums due or for any assessments 
under any form of any policy. 

8.5.3 . Any and all deductibles contained in any insurance policy shall be assumed by 
and at the sole risk of the Contractor. 

8.6. 	 Licensed Insurers: All insurers of the Contractor must be licensed or approved to do 
business in the State of Colorado. Upon failure of the Contractor to furnish, deliver 
and/or maintain such insurance as provided herein, this Agreement, at the election of 
the County, may be immediately declared suspended, discontinued, or terminated. 
Failure of the Contractor in obtaining and/or maintaining any required insurance shall 
not relieve the Contractor from any liability under this Agreement, nor shall the 
insurance requirements be construed to conflict with the obligations of the Contractor 
concerning indemnification. 

8.7. 	 Endorsement: Each insurance policy herein required shall be endorsed to state that 
coverage shall not be suspended, voided, or canceled without thirty (30) days prior 
written notice by certified mail, return receipt requested, to the County. 

8.8 . 	 Proof of Insurance: At any time during the term of this Agreement, the County may 
require the Contractor to provide proof of the insurance coverage or policies required 
under this Agreement. 

9. WARRANTY: 

9.1. The Contractor warrants and guarantees to the County that all work, equipment, and 
materials furnished under the Agreement are free from defects in workmanship and 
materials for a period of one year after final acceptance by the County. The Contractor 
further warrants and guarantees that the plans and specifications incorporated herein are 
free of fault and defect sufficient for Contractor to warrant the finished product after 
completion date. Should the Contractor fail to proceed promptly in accordance with 
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this guarantee, the County may have such work performed at the expense of the 
Contractor. This section does not relieve the Contractor from liability for defects that 
become known after one year. 

10. TERMINATION: 

10.1. For Cause: If, through any cause, the Contractor fails to fulfill its obligations under this 
Agreement in a timely and proper manner, or if the Contractor violates any of the 
covenants, conditions, or stipulations of this Agreement, the County shall thereupon 
have the right to immediately terminate this Agreement, upon giving written notice to 
the Contractor of such termination and specifying the effective date thereof. 

10.2. For Convenience: The County may terminate this Agreement at any time by giving 
written notice as specified herein to the other party, which notice shall be given at least 
thirty (30) days prior to the effective date of the termination. If this Agreement is 
terminated by the County, the Contractor will be paid an amount that bears the same 
ratio to the total compensation as the services actually performed bear to the total 
services the Contractor was to perform under this Agreement, less payments previously 
made to the Contractor under this Agreement. 

11. MUTUAL UNDERSTANDINGS: 

11.1. Jurisdiction and Venue: The laws of the State of Colorado shall govern as to the 
interpretation, validity, and effect of this Agreement. The parties agree that jurisdiction 
and venue for any disputes arising under this Agreement shall be with Adams County, 
Colorado. 

11.2. Compliance with Laws: During the performance of this Agreement, the Contractor 
agrees to strictly adhere to all applicable federal, state, and local laws, rules and 
regulations, including all licensing and permit requirements. The parties hereto aver 
that they are familiar with § 18-8-301, et seq., C.R.S. (Bribery and Corrupt Influences), 
as amended, and § 18-8-401, et seq., C.R.S. (Abuse of Public Office), as amended, , the 
Clean Air Act (42 U.S.c. 7401-7671q), and the Federal Water Pollution Control Act 
(33 U.S.C. 1251-1387), as amended, and that no violation of such provisions are 
present. The Contractor warrants that it is in compliance with the residency 
requirements in §§ 8-17.5-101, et seq., C.R.S. Without limiting the generality of the 
foregoing, the Contractor expressly agrees to comply with the privacy and security 
requirements of the Health Insurance Portability and Accountability Act of 1996 
(HIPAA). 

11.3. OSHA: The Contractor shall comply with the requirements of the Occupational Safety 
and Health Act (OSHA) and shall review and comply with the County's safety 
regulations while on any County property. Failure to comply with any applicable 
federal, state or local law, rule, or regulation shall give the County the right to terminate 
this agreement for cause. 

11.4. Record Retention: The Contractor shall maintain records and documentation of the 
services provided under this Agreement, including fiscal records, and shall retain the 
records for a period of three (3) years from the date this Agreement is terminated. Said 
records and documents shall be subject at all reasonable times to inspection, review, or 
audit by authorized Federal, State, or County personnel. 



11.5. Assignability: Neither this Agreement, nor any rights hereunder, in whole or in part, 
shall be assignable or otherwise transferable by the Contractor without the prior written 
consent of the County. 

11.6. Waiver: Waiver of strict performance or the breach of any provision of this Agreement 
shall not be deemed a waiver, nor shall it prejudice the waiving party's right to require 
strict performance of the same provision, or any other provision in the future, unless 
such waiver has rendered future performance commercially impossible. 

1l.7. Force Majeure: Neither party shall be liable for any delay or failure to perform its 
obligations hereunder to the extent that such delay or failure is caused by a force or 
event beyond the control of such party including, without limitation, war, embargoes, 
strikes, governmental restrictions, riots, fires, floods, earthquakes, or other acts of God. 

11.8. Notice: Any notices given under this Agreement are deemed to have been received and 
to be effective: 1) Three (3) days after the same shall have been mailed by certified 
mail, return receipt requested; 2) Immediately upon hand delivery; or 3) Immediately 
upon receipt of confirmation that an E-mail was received. For the purposes of this 
Agreement, any and all notices shall be addressed to the contacts listed below: 

Department: Adams County Human Resources 
Contact: Bryan Ostler 
Address: 4430 South Adams County Parkway 
City, State, Zip: Brighton, Colorado 80601 
Phone: 720-523-6071 
E-mail: bostler@adcogov.org 

Department: Adams County Purchasing 
Contact: Anna Forristall 
Address: 4430 South Adams County Parkway 
City, State, Zip: Brighton, Colorado 80601 
Phone: 720-523-6297 
E-mail: aforristall@adcogov.org 

Department: Adams County Attorney's Office 
Address: 4430 South Adams County Parkway 
City, State, Zip: Brighton, Colorado 80601 
Phone: 720-523-6116 

Contractor: Hays Companies 
Contact: Eric Rosales 
Address: 1125 17th Street, Suite 400 
City, State, Zip: Denver, Colorado 80202 
Phone: 720-279-3412 
E-mail: erosales@hayscompanies.com 

11.9. Integration of Understanding: This Agreement contains the entire understanding of the 
parties hereto and neither it, nor the rights and obligations hereunder, may be changed, 
modified, or waived except by an instrument in writing that is signed by the parties 
hereto. 
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11.10. Severability: If any provision of this Agreement is determined to be unenforceable or 
invalid for any reason, the remainder of this Agreement shall remain in effect, unless 
otherwise terminated in accordance with the terms contained herein. 

11.11. Authorization: Each party represents and warrants that it has the power and ability to 
enter into this Agreement, to grant the rights granted herein, and to perform the duties 
and obligations herein described. 

11.12. 	 Confidentiality: All documentation related to this Agreement will become the property 
of Adams County. All documentation maintained or kept by Adams County shall be 
subject to the Colorado Open Records Act, C.R.S. 24-72-201 et seq. ("CORA"). The 
County does not guarantee the confidentiality of any records. 

12. CHANGE ORDERS OR EXTENSIONS: 

12.1. 	 Change Orders: The County may, from time to time, require changes in the scope of 
the services of the Contractor to be performed herein including, but not limited to, 
additional instructions, additional work, and the omission of work previously ordered. 
The Contractor shall be compensated for all authorized changes in services, pursuant 
to the applicable provision in the Invitation to Bid, or, if no provision exists, pursuant 
to the terms of the Change Order. 

12.2. 	 Extensions: The County may, upon mutual written agreement by the parties, extend 
the time of completion of services to be performed by the Contractor. 

13. COMPLIANCE WITH c.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant 
to Colorado Revised Statute (C.R.S.), § 8-17.5-101 , et. seq., as amended May 13,2008, the 
Contractor shall meet the following requirements prior to signing this Agreement (public 
contract for service) and for the duration thereof: 

13.1. 	 The Contractor shall certify participation in the E-Verify Program (the electronic 
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly 
administered by the United States Department of Homeland Security and the Social 
Security Administration, or its successor program) or the Department Program (the 
employment verification program established by the Colorado Department of Labor 
and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification. 

13.2. 	 The Contractor shall not knowingly employ or contract with an illegal alien to perform 
work under this public contract for services. 

13.3. 	 The Contractor shall not enter into a contract with a subcontractor that fails to certify 
to the Contractor that the subcontractor shall not knowingly employ or contract with 
an illegal alien to perform work under this public contract for services. 

13.4. 	 At the time of signing this public contract for services, the Contractor has confirmed 
the employment eligibility of all employees who are newly hired for employment to 
perform work under this public contract for services through participation in either the 
E-Verify Program or the Department Program. 
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13 .5. The Contractor shall not use either the E-Verify Program or the Department Program 
procedures to undertake pre-employment screening ofjob applicants while this public 
contract for services is being performed. 

13.6. 	 If the Contractor obtains actual knowledge that a subcontractor performing work under 
this public contract for services knowingly employs or contracts with an illegal alien, 
the Contractor shall: notify the subcontractor and the County within three (3) days that 
the Contractor has actual knowledge that the subcontractor is employing or contracting 
with an illegal alien; and terminate the subcontract with the subcontractor if within 
three days of receiving the notice required pursuant to the previous paragraph, the 
subcontractor does not stop employing or contracting with the illegal alien; except that 
the Contractor shall not terminate the contract with the subcontractor if during such 
three (3) days the subcontractor provides information to establish that the 
subcontractor has not knowingly employed or contracted with an illegal alien. 

13.7. 	 Contractor shall comply with any reasonable requests by the Department of Labor and 
Employment (the Department) made in the course of an investigation that the 
Department is undertaking pursuant to the authority established in C.R.S. § 8-17.5­
102(5). 

13.8. 	 If Contractor violates this Section, of this Agreement, the County may terminate this 
Agreement for breach of contract. If the Agreement is so terminated, the Contractor 
shall be liable for actual and consequential damages to the County. 

The remainder of this page is left blank intentionally. 
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IN WITNESS WHEREOF, the Parties have caused their names to be affixed hereto: 

Board of County Commissioners 

Chair Date 
I 1 

Hays Companies 

Signature Date I 7 

Printed Name Title 

Attest: 
Stan Martin, Clerk and Recorder 

Deputy Clerk 

Approved as to Fonn: 
A~s County Attorney' s Office 

NOT ARIZATION OF CONTRACTOR'S SIGNATURE: 

COUNTY OF ~(AA tl1 =-ld"YJ1A,-.I..U..J_---!) 

STATE OF CO (0 roJ1 0 )SS. 

Signed and sworn to before me this ~ay Of ___...."" l;'-f=>JU",..-i '--_____, 2016, 

LAURIE ARELLANO 

NOTARY PUBLIC 


STATE OF COLORADO 

NOTARY ID 20064014209 


MY COMMI SSION EXPIRE S 0411 112018 
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CONTRACTOR'S CERTIFICATION OF COMPLIANCE 

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5113 /08, as a 
prerequisite to entering into a contract for services with Adams County, Colorado, the 
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not 
knowingly employ or contract with an illegal alien who will perfonn work under the attached 
contract for services and that the Contractor will participate in the E-Verify Program or 
Department program, as those tenns are defined in C.R.S. § 8-17.5-101, et. seq. in order to 
confinn the employment eligibility of all employees who are newly hired for employment to 
perfonn work under the attached contract for services. 

CONTRACTOR: 

I ,
Date 

~ ~--?-
Signature ~ 

Name (Print or Type) 

Title 

Note: Registration for the E-Verify Program can be completed at: https ://www.vis­
dhs.com\emploverregistration. It is recommended that employers review the sample 
"memorandum of understanding" available at the website prior to registering 
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ADAMS COUNTY FORMAL REQUEST FOR PROPOSAL 
2016.016 

Addendum #1 
EMPLOYEE BENEFITS BROKER SERVICESRFP 

All documents and Addendum related to this RFP 
will be posted on the Rocky Mountain Bid System at: 

http://www.rockymountainbidsystem.com!BidsNiewOpenSolicitations.asp 

Proposal issue date: April 13, 2016 

Written questions regarding this RFP will be accepted through April 26, 2016 

An Addendum to answer all vendor submitted questions 
will be issued no later than April 29, 2016 

Proposal Opening Date: May 5, 2016 
Time: 2:00 pm 

Location: Adams County Government Center 
4430 South Adams County Parkway 
First Floor, Central Reception Desk 

Brighton, CO 80601 

ADAMS COUNTY 
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ADDENDUM #1 
The purpose of this addendum is to answer vendor submitted questions for 
RFP 2016.016 Employee Benefits Broker Services. 

1. 	 Our questions are not intended to require a significant amount of time or research in 
responding. Please feel free to respond simply or direct us to websites or other publicly 
available information. Please indicate how many retirees covered by your plans are early 
retirees and how many are over age 65? 
A) Approximately 400; None over 65 

2. 	 Please provide us with an approximate enrollment split between Kaiser and your self­
funded medical plan. 
A) Approximately 50% each; we have seen some migration to the Kaiser plan from the 

UHC plan which we believe is due to some recent plan design changes and premium 
difference. 

3. 	 Is your on-site clinic established and operational? 
If so: 

a. 	 Who is the clinic operator? 
A) CareHere; Clinic began operation 9/28/15. 

b. 	 Are all employees, regardless of plan choice, able to use the clinic? 
A) Yes, employees who have opted out of the UHC or Kaiser plans have to pay an office 
co-pay. 

c. 	 What ages are serviced by the clinic? A) 2 years and up. 
d. 	 Is the clinic open to employees, dependents and/or retirees? 

A) Employees and dependent that are enrolled in one of our health plans (UBC or 
Kaiser); Retirees cannot use the clinic. 

e. 	 Does the clinic dispense any prescriptions? A) Yes 
f. 	 Does the clinic provide any wellness or population health management services? A) Yes 
g. 	 How much does the employee pay (if anything) for a primary care visit at the clinic? 

A) It's at no charge. 

4. 	 Please indicate the year in which Adams County anticipates an RFP solicitation for each 
of the following, by placing an "x" below or listing the lines of coverage to include the 
year in which an RFP is anticipated: 

Coverage 
Remainder 

of2016 2017 2018 2019 2020 2021 

Third-Party Administrator (medical) X 

Self-Funded Medical Network N/A 

Insured HMO N/A 
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Unbundled Phannacy (PBM) N/A 

Clinic Operator X 

Wellness Program vendor N/A 

Dental X 

Vision X 

Basic & Supplemental Term Life & 
AD&D 

X 

Voluntary life and AD&D X 

Disability X 

Stop Loss X 

Health Plan Consulting Services X 

Employee Assistance Program (EAP) N/A 

Other (please specify, i.e. unbundled 
disease management, FSA or COBRA 
Administration) 

N/A 

5. 	 Please indicate the year of your last self-funded medical claims audit. 
A) 2015 

6. 	 Please indicate the year of your last PBM audit. 
A) N/A 

7. 	 Has Adams County ever conducted a dependent eligibility audit? 
A) No 

8. 	 Do you require proof of dependent eligibility for new hires and documents to support 
mid-year status changes? 
A) Yes 
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9. 	 What resources does the County currently use to benchmark your plan against your 
competitors? 
A) The Benefits Consultant provides this information. 

10. Which other government entities and/ or private employers are included in current 
benchmarking? 
A) Front Range Counties and Cities 

11. What benchmarking information is desired that is not currently available? 
A) We would get recommendations from the Benefits Broker. 

12. Does the County offer a high deductible health plan? If so, do you offer pre-tax employee 
deduction for deposit to the HSA? 
A) No, but we will be considering this and looking to the Broker for recommendations 

with an onsite health clinic and IRS regulations 

13. If the County sponsors a Health Reimbursement Arrangement (HRA) or Health Savings 
Account (HSA), please describe what is offered and how and when employer 
contributions are made to these accounts. 
A) N/A 

14. Please briefly describe or direct us to communication materials available to employees 
and retirees regarding your on-site clinic, wellness programs and their benefit plans. This 
might include an employee benefits booklet, benefits website, newsletters, videos or other 
information (it appears as though detailed information may be available on your website 
following a secure log-in). 
A) Clinic-CareHere.com; Other materials posted on our county intranet-not available to 
non-employees. 

15. Who currently updates your Summary Plan Description and other employee 
communications? 
A) The Benefits Administrator (county employee) 

16. Please describe the assistance that is desired from your consultant in the communication 
regarding changes or new benefit offerings. 
A) Drafting educational materials and attendance at open enrollment meetings. 

17. Are there any specific communication materials that your consultant would develop on 
your behalf? 
A) Yes, open enrollment materials; education materials on appropriate plan utilization. 

18. What types of employee communication materials that are developed by others would the 
consultant be asked to review? 
A) Educational materials - flyers, mailings 

19. Are any of medical plans offered by the County, grand fathered with respect to the 
Affordable Care Act? 

4 

http:Clinic-CareHere.com


A) Yes, Kaiser 

20. Which wellness tasks are linked to incentives? Please briefly describe the incentive. 
A) Completion ofHRA, blood draw, follow-up consultation with clinic provider; 
Incentive: $180 or Fitbit. 

21. Does the County provide any wellness program incentives that are "outcome" based? 
A) Not at this time. 

22. We understand that health plan consulting and other professional services are subject to 
public procurement guidelines that often require periodic marketing. We understand this 
RFP may have been issued in part as a result of these requirements. Please help us 
understand your readiness to make a change. 

a. 	 But for public procurement guidelines, is it likely that this RFP would have still been 
issued at this time? 
A) Yes 

b. 	 What specific improvements or enhancements would the County consider significant 
enough to outweigh the additional effort associated with making a change in your 
consulting arrangement? 
A) None, at this time. 

23. For services that do not occur every year, such as formal RFPs, does the County prefer to 
have these costs spread over the term of the agreement, or to be billed for these services 
only in the year in which the service is performed? 
A) Billed in the year service is performed. 

24. Is there a central database for all claims and encounter data? In other words, is there a 
data warehouse that receives medical and pharmacy data? If so, does the warehouse also 
receive any of the following? 
A) Yes-UHC and Kaiser have this data. 

a. 	 Encounter data from the clinic 

A) CareHere - Clinic Operator 

b. 	 EAP data 

A) None 

c. 	 Biometric or health risk assessment data 
A) CareHere, UHC, Kaiser 

25. Please help us understand your current fee structure with your broker? Monthly retainer, 
hourly rates, etc., and whether or not commissions are also included in your rates in any 
line of coverage and paid to Gallagher in addition to your fees? 
A) Monthly retainer, no separate commissions. 

26. If commissions are a part of your rates and/or broker compensation, please identify the 
total annual dollar amount of such income (this number is readily available from 
Gallagher or the carrieres)). 
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A) 	N/A 

27. Has a separate out of scope fee been paid to your current consultant in the past year or 
current year? If so please briefly describe the out of scope service(s). 
A) Work provided on placing and analysis of Clinic RFP. 

28. Please share publicly available information as it relates to the annual budget amount or 
previous year expenses related to benefits consultinglbrokerage services? 
A) N/A 

29. What are the top three things that employees' state they value most about your current 
programs? 
A) Cost, Coverage, Wellness 

30. What are the top three concerns, if any, that the County or employees have regarding 
your current programs? 
A) Based on a recent internal all employee survey, the top three concerns are escalating 

costs for medical services, choice of coverage, and sustainability of the current 
coverage based on the escalation of costs and utilization. 

31. What is the effective date of the contract? 
A) Once the awarded supplier and the County have executed the agreement, this is the 

effective date of the contract - typically 15-30 days after award. 

32. What contract term is the County looking for. 
A) 	One year term with the option for three (3) additional one-year extensions providing 

satisfactory service is given and all terms and conditions of the agreement have been 
fulfilled. 

33. Can you elaborate on the number of meetings that the County would expect in a year? 
Please include strategy meetings, commissioner meetings, enrollment meetings, etc. 
A) Strategy Meetings-3 

Commissioner Meetings - 1 
Monthly/Quarterly Plans Performance Reviews - Telephonic - 6 
Face to Face - 4 
Open Enrollment - 6 

34. What is the current employee participation by medical carrier - Kaiser & UHC? 
A) Approximately 50% for each one. 

35. What is the current employee contribution levels by medical carrier - Kaiser & UHC? 
A) Approximately 22% of premium. 

36. Please elaborate on the required level of well ness consulting expectations? 
A) Provide ideas and strategies to enhance participation in wellness programs. 
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37. Does the County have union contracts? 	If so, which employee populations are under a 
union contract? What do the contracts govern - plan design, contributions, etc? 
A) No union contracts and none anticipated. 

38. Who is the Adams County' s current consultant for the services included in this RFP? 
What was the annual fee/commission paid to the consultant for these services for the plan 
years beginning in 2014, 2015 and, if applicable, 2016? 
A) Gallagher Benefits Services 

39. Is this RFP a mandated, cycle-driven initiative or is the County pursuing Broker Services 
to fulfill specific needs not currently being addressed? 
A) Mandated, cycle driven. 

40. The document addresses specific carriers for the various coverages that Adams County 
provides to employees. Is it the intention of the County to stay with these carriers for 
future plan years? 
A) Yes, at this time. 

41. The Scope of Work addres$es wellness program consultation. Does Adams County 
currently utilize a wellness program? 
A) Yes, the County created it and it is nul internally. 

42. The Scope of Work addresses cost management that integrates with onsite clinics. Does 
Adams County currently operate any onsite clinics? 
A) Yes, one clinic. The clinic opened 9/28115. It is operated through a contract with 

CareHere. 

43. Is the response to be submitted ONLY on a thumb-drive or CD, or should a hard copy of 
the response accompany the thumb-drive/CD? 
A) No, please do not submit your response only on the thumb drive. From the 

solicitation, this is what will be required: one (1) (Original) hard copy, four (4) paper 
copies and one (1) CD or Thumb Drive of your firm's submitted proposal in a single 
PDF format. 

The Proposal opening due date and time remain the same: May 5, 2016 at 
2:00 p.m. at the Adams County Government Center, 4430 South Adams 
County Parkway, First Floor Central Reception, Brighton, Colorado 80601. 

Please incorporate this information into your RFP response. 

End of Addendum #1 
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ADAMS COUNTY FORMAL REQUEST FOR PROPOSAL 
2016.016 

EMPLOYEE BENEFITS BROKER SERVICES RFP 


All documents and Addendum related to this RFP 
will be posted on the Rocky Mountain Bid System at: 

http://www.rockymountainbidsystem.comlBidsNiewOpenSolicitations.asp 

Proposal issue date: April 13, 2'016 

Written questions regarding this RFP will be accepted through April 26, 2016 

An Addendum to answer all vendor submitted questions 
will be issued no later than April 29, 2016 

Proposal Opening Date: May 5, 2016 
Time: 2:00 pm 

Location: Adams County Government Center 
4430 South Adams County Parkway 

4th Floor, C4000A 
Brighton, CO 80601 

ADAMS COUNTY 


http://www.rockymountainbidsystem.comlBidsNiewOpenSolicitations.asp


GENERAL INSTRUCTIONS 

1. 	 The Adams County Board of Commissioners by and through its Purchasing Division of the 
Finance Department is accepting proposals for Employee Benefits Broker Services for the 
Human Resources Department. 

2. 	 All documents related to this RFP will be posted on the Rocky Mountain Bid System at: 
http://www.rockymountainbidsystem.comiBids/ViewOpenSolicitations.asp 

2.1. 	 Interested parties must register with this service to receive these documents. 

2.2. 	 This service is offered free or with an annual fee for automatic notification services. 

3. 	 Written questions may be submitted through April 26, 2016. All questions are to be 
submitted to Anna Forristall, Contract Administrator, by email at aforristall(a),adcogov.org . 

4. 	 An Addendum to answer all vendor submitted questions will be issued no later than April 29, 
2016. 

5. 	 Proposals 

5.1. Sealed proposals for consideration will be received at the office of the Purchasing 
Division at the Adams County Government Center, 4430 South Adams County 
Parkway, Brighton Colorado 80601, up to 2:00 p.m. on May 5, 2016. 

5.2. 	 The proposal opening time shall be according to our clock. 

5.3. 	 Proposals will be publicly opened and the names of the companies SUbmitting proposals 
will be read aloud. 

5.4. 	 Proposals may be mailed or delivered in person and must be in a sealed envelope 
clearly labeled with Company Name, Proposal Number and Project Title. 

5.5. 	 No proposals will be accepted after the due date and time established above except by 
written addenda. 

5.6. 	 The proposal must be submitted on a CD or a Thumb Drive in a single PDF file . One 
(1) set of brochures or other supportive documents may be included with the proposal 
narrative . 

5.7. 	 The two proposal signature pages "CONTRACTOR'S CERTIFICATION OF 
COMPLIANCE" pursuant to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. 
seq., as amended 5/13/08, and the "PROPOSAL FORM" acknowledging the receipt 
of addendum(s) must be signed and included as hard copy with the CD or Thumb 
Drive. 

http:aforristall(a),adcogov.org
http://www.rockymountainbidsystem.comiBids/ViewOpenSolicitations.asp


5.8. 	 Proposals may not be withdrawn after date and hour set for closing. Failure to enter 
contract or honor the purchase order will be cause for removal of supplier's name from 
the Vendor's List for a period of twelve (12) months from the date of this opening. 

5.9. 	 In submitting the proposal, the vendor agrees that acceptance of any or all proposals by 
the Purchasing Manager within a reasonable time or period constitutes a contract. No 
delivery shall become due or be accepted unless a purchase order shall first have been 
issued by the Purchasing Division. 

5.10. The County assumes no responsibility for late deliveries of mail on behalf of the United 
States Post Office or any other delivery system. 

5.11. The County assumes no responsibility for a proposal being either opened early or 
improperly routed if the envelope is not clearly marked on the outside: 

EMPLOYEE BENEFITS BROKER SERVICES RFP 2016.016 

5.12. In the event of a situation severe enough to cause the Adams County Board of 
Commissioners to close the County offices for any reason, the Purchasing Manager has 
the prerogative of rescheduling the proposal opening time and date. No proposal will 
be considered above all other proposals by having met the proposal opening time and 
date requirements to the exclusion of those who were unable to present their proposal 
due to a situation severe enough to cause the Board of Commissioners to close the 
County offices. 

5.l3. Proposal must be submitted in the fonnat supplied and/or described by the County. 
Failure to submit in the fonnat provided may be cause for rejection of the proposal. 
Proposals must be furnished exclusive of taxes. 

5.14. No award will be made to any person, finn, or corporation, which is in arrears upon any 
obligation to the County. 

5.15. If submitting a joint venture proposal or a proposal involving a partnership 
arrangement, articles of partnership stating each partner's responsibilities shall be 
furnished and submitted with the proposal. 

5.16. The County reserves the right to waive any irregularities or infonnalities, and the right 
to accept or reject any and all proposals, including but not limited to: 

5.16.1. Any Proposal which does not meet bonding requirements, or, 
5.16.2. Proposals which do not furnish the quality, or, 
5.16.3. Offer the availability of materials, equipment or services as required by the 

specifications, description or scope of services, or, 
5.16.4. Proposals from offerors who lack experience or financial responsibility, or, 
5.16.5. Proposals which are not made to fonn. 



- - - - - - - - - -----------

5.17. The Board of County Commissioners may rescind the award of any proposal within one 
week thereof or at its next regularly scheduled meeting; whichever is later, when the 
public interest will be served thereby. 

5.18. Issuance of this solicitation does not commit the County to award any Agreement or to 
procure or Agreement for any equipment, materials or services. 

5.19. If a formal Agreement is required, the Contractor agrees and understands that a Notice 
of Award does not constitute an Agreement or create a property interest of any nature 
until an Agreement is signed by the Awardee and the Board of County Commissioners 
and/or their authorized designee. 

5.20. Only sealed proposals received by the Purchasing Division of the Finance Department 
will be accepted; proposals submitted telephone, email, or facsimile machines are not 
acceptable. 

5.21. 	 All documentation submitted in response to this solicitation will become the property of 
Adams County. All documentation maintained or kept by Adams County shall be 
subject to the Colorado Open Records Act. c.R.S. 24-72-201 et. seq. ("CORA"). 
Accordingly, respondents are discouraged from providing information that they 
consider confidential, privileged, and/or trade secrets as part of a response to this 
solicitation. Any portions of submissions that are reasonably considered confidential 
should be clearly marked. The County does not guarantee the confidentiality of any 
records. 

6. 	 Adams County is an equal opportunity employer. 

7. 	 The County ensures that disadvantaged business enterprises will be afforded full opportunity 
to submit bids in response to all invitations and will not be discriminated against on the 
grounds ofrace, color, national origin, age, gender, or disability in consideration for an 
award. 

8. 	 COOPERATIVE PURCHASING: Adams County encourages cooperative purchasing in an 
effort to assist other agencies to reduce their cost of bidding and to make better use of 
taxpayer dollars through volume purchasing. Contractor(s) may, at their discretion, agree to 
extend the prices and/or terms of the resulting award to other state or local government 
agencies, school districts, or political subdivisions in the event they would have a need for 
the same product/service. Usage by any entity shall not have a negative impact on Adams 
County in the current term or in any future terms. 

The Contractor(s) must deal directly with any governmental agency concerning the 
placement of purchase orders/agreements, freight/delivery charges, contractual disputes, 
invoices, and payments. Adams County shall not be liable for any costs or damages incurred 
by any other entity. 



9. 	 INSURANCE: The Contractor agrees to maintain insurance of the following types and 
amounts: 

9.1. 	 Commercial General Liability Insurance: to include products liability, completed 

operations, contractual, broad form property damage and personal injury. 

9.1.1. 	 Each Occurrence $1,000,000 
9.1.2. 	 General Aggregate $2,000,000 

9.2. 	 Comprehensive Automobile Liability Insurance: to include all motor vehicles owned, 
hired, leased, or borrowed. 
9.2.1. 	 Bodily Injury/Property Damage $1 ,000,000 (each accident) 
9.2.2. 	 Personal Injury Protection Per Colorado Statutes 

9.3. 	 Workers' Compensation Insurance: Per Colorado Statutes 
9.4. 	 Professional Liability Insurance: to include coverage for damages or claims for damages 

arising out of the rendering, or failure to render, any professional services. 
9.4. 1. 	 Each Occurrence $1 ,000,000 
9.4.2. 	 This insurance requirement applies only to Contractors who are performing 

services under this Agreement as professionals licensed under the laws of the 
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health 
providers, and any other licensed professionals. 

9.5. 	 The Contractor's commercial general liability, and comprehensive automobile liability 
insurance policies and/or certificates of insurance shall be issued to include Adams 
County as an "additional insured," and shall include the following provisions: 
9.5.1. Underwriters shall have no right of recovery or subrogation against the County, it 

being the intent of the parties that the insurance policies so affected shall protect 
both parties and be primary coverage for any and all losses resulting from the 
actions or negligence of the Contractor. 

9.5.2. The insurance companies issuing the policy or policies shall have no response 
against the County for payment of any premiums due or for any assessments 
under any form of any policy. 

9.5.3. 	Any and all deductibles contained in any insurance policy shall be assumed by 
and at the sole risk of the Contractor. 

9.6. 	 All insurers of the Contractor must be licensed or approved to do business in the State of 
Colorado. Upon failure of the Contractor to furnish, deliver and/or maintain such 
insurance as provided herein, this Agreement, at the election of the County, may be 
immediately declared suspended, discontinued, or terminated. Failure of the Contractor 
in obtaining and/or maintaining any required insurance shall not relieve the Contractor 
from any liability under this Agreement, nor shall the insurance requirements be 
construed to conflict with the obligations of the Contractor concerning indemnification. 

9.7. 	 Each insurance policy herein required shall be endorsed to state that coverage shall not 
be suspended, voided, or canceled without thirty (30) days prior written notice by 
certified mail, return receipt requested, to the County. 



9.8. 	 At any time during the tenn of this Agreement, the County may require the Contractor to 
provide proof of the insurance coverage's or policies required under this Agreement. 

9.9. 	 The Contractor shall not commence work under this contract until they have submitted to 
the County and received approval thereof, certificates of insurance showing that they 
have complied with the foregoing insurance. 

9.10. All referenced insurance policies and/or certificates of insurance shall be issued to 
include Adams County as an "additional insured." The name of the proposal or project 
must appear on the certificate of insurance. 

9.11. Underwriters shall have no right of recovery or subrogation against the County; it being 
the intent of the parties that the insurance policies so affected shall protect both parties 
and be primary coverage for any and all losses covered by the described insurance. 

9.12. The clause entitled "Other Insurance Provisions" contained in any policy including the 
County as an additional insured shall not apply to The County. 

9.13. If any of the said policies shall be or at any time become unsatisfactory to the County as 
to fonn or substance, or if a company issuing any such policy shall be or at any time 
become unsatisfactory to the County, the Contractor shall promptly obtain a new policy, 
submit the same to the Purchasing Manager of Adams County for approval and 
thereafter submit a certificate of insurance as herein above provided. Upon failure of the 
Contractor to furnish, deliver and maintain such insurance as provided herein, this 
contract, at the election of the County, may be immediately declared suspended, 
discontinued or tenninated. 

10. Contractor shall comply with the requirements of the Occupational Safety and Health Act 
(OSHA) and shall review and comply with the County's safety regulations while on any 
County property. Failure to comply with any applicable federal , state or local law, rule, or 
regulation shall give the County the right to tenninate this agreement for cause. 

11. COMPLIANCE WITH C.RS. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant to 
Colorado Revised Statute (C.RS.), § 8-17.5-101, et. seq., as amended 5/13/08, the Contractor 
shall meet the following requirements prior to signing this Agreement (public contract for 
service) and for the duration thereof: 

11.1. The Contractor shall certify participation in the E-Verify Program (the electronic 
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly 
administered by the United States Department of Homeland Security and the Social 
Security Administration, or its successor program) or the Department Program (the 
employment verification program established by the Colorado Department of Labor 
and Employment pursuant to C.RS. § 8-17.5-102(5)) on the attached certification. 



11.2. The Contractor shall not knowingly employ or contract with an illegal alien to perform 
work under this public contract for services. 

11.3. The Contractor shall not enter into a contract with a subcontractor that fails to certify to 
the Contractor that the subcontractor shall not knowingly employ or contract with an 
illegal alien to perform work under this public contract for services. 

IlA. At the time of signing this public contract for services, the Contractor has confmned the 
employment eligibility of all employees who are newly hired for employment to 
perform work under this public contract for services through participation in either the 
E-Verify Program or the Department Program. 

11.5. The Contractor shall not use either the E-Verify Program or the Department Program 
procedures to undertake pre-employment screening ofjob applicants while this public 
contract for services is being performed. 

11.6. If Contractor obtains actual knowledge that a subcontractor performing work under this 
public contract for services knowingly employs or contracts with an illegal alien, the 
Contractor shall: notify the subcontractor and the County within three days that the 
Contractor has actual knowledge that the subcontractor is employing or contracting 
with an illegal alien; and terminate the subcontract with the subcontractor if within 
three days of recei ving the notice required pursuant to the previous paragraph, the 
subcontractor does not stop employing or contracting with the illegal alien; except that 
the Contractor shall not terminate the contract with the subcontractor if during such 
three days the subcontractor provides information to establish that the subcontractor has 
not knowingly employed or contracted with an illegal alien. 

11.7. Contractor shall comply with any reasonable requests by the Department of Labor and 
Employment (the Department) made in the course of an investigation that the 
Department is undertaking pursuant to the authority established in C.R.S. § 8-17.5­
102(5). 

11.8. If Contractor violates this Section, of this Agreement, the County may terminate this 
Agreement for breach of contract. If the Agreement is so terminated, the Contractor 
shall be liable for actual and consequential damages to the County. 

End General Information 

The remainder of this page is left blank intentionally. 



STATEMENT OF WORK 


Adams County is seeking a Benefits Broker for the County's employee insurance benefits and is 
looking for continuity of services in the rapidly changing area of employee benefits. The County 
is particularly interested in a broker who can offer creative, innovative approaches, with a proven 
track record, that allows the County to maintain quality programs and contain or reduce costs. 

The selected broker will perform a full range of benefit program services related to the 
acquisition, implementation, maintenance, communication and improvement of the County's 
employee insurance benefits. 

A second phase may be incorporated in the process, in which the Committee will invite a limited 
number of vendors who received the highest scores during phase one to provide an oral 
presentation. If the Committee incorporates this second phase, the numbers of vendors who are 
invited to provide oral presentations will be determined by the Committee after the written 
Proposals have been scored. The evaluative score from the oral presentation will be used to 
determine the top rated vendor(s). 

SCOPE OF WORK 

• 	 Negotiate County benefit plan renewals to include plan marketing and contract review for 
the following: 

o 	 United Healthcare (UHC) Self Funded Health Plans 
o 	 Stop Loss Plan 
o 	 Kaiser Health Plan 
o 	 Delta Dental Self Funded and Fully Insured Plans 
o 	 VSP Self Funded Vision Plan 
o 	 Life Insurance 
o 	 Short Term Disability 
o 	 Long Term Disability 
o 	 FMLA Administration Services 
o 	 Early Retiree Health Plans 
o 	 Headstart Student Accident Plan 
o 	 Volunteer Medical Plan 

• 	 Review of all carrier contracts and other documents for accuracy 

• 	 Provide actuary services to include: 

o 	 Receipt and analysis of claims data from all plans 
o 	 Monthly self funded plans performance/experience report to include trend 

analysis 
o 	 Year end IBNR analysis and recommendations 



- - -- -- - - -- - - - --- - - --

• 	 Provide liaison and advocate services with carriers on: 

o 	 Coverage interpretations 
o 	 Claims administration 

• 	 Provide annual benchmarking report on Front Range public entity benefit plans and 
industry specific reports ­

• 	 Determine and recommend the most cost efficient funding methods for benefit programs 

• 	 Provide updates and planning on Health Care Reform and other compliance issues 

• 	 Facilitate periodic meetings with UHC and Kaiser Health Plans to review utilization 
reports 

• 	 Provide consultation on wellness programs upon request 

• 	 Provide consultation and support on Employee Health Clinic and integration of health 
clinic measures with UHC claims data 

• 	 Attend monthly and quarterly meetings to review self funded health plan and Employee 
Health Clinic performance 

• 	 Provide updates, education, and recommendations on: 

o 	 Health Care Reform 
o 	 Industry Trends and Patterns 
o 	 Compliance Issues 

• 	 Provide options and strategies to address health plans increasing costs and sustainability 
to include: 

o 	 Plan Design 
o 	 Contribution Strategies 
o 	 Early Retiree Blending 
o 	 Cost Containment Programs 

• 	 Assist with open emollment marketing and education to include making employees and 
dependents better consumers 

• 	 Assist with the implementation and communication of new programs or changes to 
existing programs, which may include attending and presenting information at Open 
Emollment meetings when requested. Work closely with the Benefits Team to develop 
and execute the benefits communication strategy 



• 	 Assist with development of long range goals, objectives and strategies to sustain the 
County's health plans including recommending innovative ideas and new products, 
programs and services to ensure a competitive, valued and cost effective benefits 
program 

• 	 Introduce proven programs and ideas to aggressively manage healthcare costs that fully 
integrate with an onsite clinic philosophy 

• 	 Evaluate and make recommendations on plan design in light of industry trends and labor 
market conditions, claims cost trends, alternative delivery systems and legal 
requirements. Evaluate eligibility, cost-sharing and benefit structure and network savings 

• 	 Provide full transparency of all fees with specific details for services provided including: 

o 	 Monthly! Annual Fees 
o 	 Special Project Fees 
o 	 All other fees, specifically itemized 



BROKER QUESTIONNAIRE 

Please include your answers to these questions in your proposal. 


1. 	 Describe the ownership of your organization and provide a brief company history, with 
focus on your employee benefits division including the number of employees within CO, 
the total amount of insurance written within the State of Colorado and the total amount of 
insurance written for public entities in Colorado. Describe the corporate structure of the 
office that would service Adams County, if chosen. 

2. 	 Provide the responsibility and background information of each member of the proposed 
account team. List the office location for each individual. 

3. 	 Describe the training (industry, internal, computer, other) that your finn expects or requires 
your staff to receive? 

4. 	 Provide details about how our account will be handled. 

5. 	 Describe any wellness and education services that you expect to provide to our account 
and any additional services that are available at our request. Note which services will be 
subject to an additional fee. Please provide samples of materials that you offer. 

6. 	 Do you provide employee communication services for your clients' employees? If so, 
please provide a general description of your capabilities. Please provide sample employee 
communication materials that you have distributed to other clients. How do you help 
facilitate annual open enrollments? Include technology based approaches and identify 
additional costs, if any. 

7. 	 Describe the financial and actuarial services that you offer. Describe how you can assist 
us with metricslROIs for our benefits program. 

8. 	 Discuss briefly any other divisions or special expertise you have that may be helpful to 
Adams County's Benefits program. 

9. 	 Describe how you will approach the marketplace. What information or procedures will 
you expect of the County, prior to marketing our coverage? 

10. Which markets do you typically represent? Ifyour firm has ownership in any managing 
general agent, surplus lines broker, reinsurance broker, insurer, reinsurer or other 
organization you would use in placing insurance coverage's, please identify them. 

11. Discuss procedures used by your firm in evaluating insurers in terms of financial integrity 
or acceptable capacity. 

12. Discuss the time required to market coverage and your view of Adams County's role in 
the process. 



13. Please include a list of any benefits services that may be available to the County and 
include the cost of those services including online benefits services and dependent audits. 
Please provide samples of these services. 

14. Provide details of how your firm will be compensated. List any services that you charge 
for separately. 

15. Please provide two references of accounts that have tenrunated services within the past 
two years . Please describe the reason(s) for termination. 

16. Please provide four current account references. 

17. Please list any current clients that are governmental entities. 

18. Discuss any impending changes in your organization that could impact the delivery of 
your servIces. 

19. Describe the form of professional liability or errors and omissions insurance carried by 
your company and the amount of coverage. 

20. Describe in detail your service philosophy, and the number of staff members available to 
support your clients. 

21. List 	 ways that your firm can assist with the management of insurance, including 
preparation of claims activity reports from carriers; executive summary reports; 
underwriting analysis for annual renewals; annual financial projections for budgeting 
purposes analysis, etc. 

22. Describe the process your firm uses for carrier renewals and negotiations. 

23. Indicate how you keep clients informed of regulatory and legislative changes that affect 
insurance plans. 

24. Describe any other facets of your organization and your firm's experience that are 
relevant to this proposal that have not been previously described and that you feel warrant 
consideration. 



EVALUATION PROCESS 

All proposals will be evaluated based on the following criteria: 

• 	 The extent that the proposal meets the requirements in this RFP. 

• 	 Market expertise and experience of the broker representative that will be assigned to our 
account. 

• 	 Understanding of the services requested and outlined in the scope of work. 

• 	 Location and availability of the personnel assigned to the County's account. 

• 	 Experience with similar programs (health clinic and self funded plans) 

• 	 Itemized Broker fees 

END OF SCOPE OF WORK 

The remainder of this page is left blank intentionally. 



Submittal Checklist 

o 	 Vendor Information Form 

o 	 W-9 

o 	 Contractor's Certification of Compliance (Signature required) 

o 	 Proposal Fonn/Contractor's Statement (Signature required) 

o 	 Broker Questionnaire responses 

o 	 Two (2) References of accounts that have terminated services within the past two 
years 

o Four (4) Current References 

DOne (1) marked Original and Four (4) paper copies of the proposal submittal 

DOne (1) CD or Thumb Drive of submitted proposal in a single PDF document 



Finance Department 
4430 South Adams County Parkway -~~ Brighton, CO 80601 

PHONE 720.523.6055 FAX 720.523.6058 

ADAMS COUNTY 
VENDOR INFORMATION FORM 

All suppliers must complete and return this form as well as a W-9 
(Payments & New Vendor # 's will not be processed without a completed W-9) 

PLEASE PRINT OR TYPE ALL lNFORMA TION 

Enter the name of Adams County employee and/or DepartmentlElected Office requesting this form be completed. 

Employee Name Department/Elected Office 

Company Name (Please include dba name, if applicable.) 

Company Name DBA Name (if applicable) 

Does this company function solely as a manufacturer rep or distributor? YES D NO D 

IfYES, is invoice payment sent to your remit-to address or the manufacturer? D 

IfRemit-to, please attach or forward a list of the companies with their corresponding remit-to address. 


Does this company have more than one location with the same Federal Tax ID number that Adams County also conducts 

transactions with? YESD NoD 

If YES, please copy and complete this form for each location. 


Remit-To Information (Invoice Payment): 

Company Name 

Address Address 2 

City County 

Siale Zip Code 

Phone Number Fax Number 

Address for Purchase Orders/Contracts (Ifdifferent from above.) 

Address Address 2 

City County 

Siale Zip Code 

Phone Number Fax Number 

09/2014DOCS-# 5000052- .. . Vendor Information Form 



Phone Number for Quotes or Placing Orders and Fax Number to send a Purchase Order or a Request for Quote 

Phone Number Fax Number 

Company Information 

Web Address Company Email Address 

E-Mail Address for Purchasing Orders or Request for Quotes (if different from above) 

Company Email Address 

Contact Information 

Contact Name PositionITitle 

Contact Phone Number Contact Fax Number 

Contact Email Address (ifdifferent than above) 

BUSINESS CLASSIFICATION - Please check all that apply and attach supporting documents for these business 

classifications: 

D Small Business D Veteran Owned 

D Disadvantaged D Vietnam Veteran 

D Woman Owned D Service Disabled Veteran 

D Hub-Zone 

D Business is 51 % owned by physically disabled individual(s) 


ETHNICITY OF BUSINESS - Please check where applicable 
D Black American D Native American 
D Hispanic American D Caucasian 
D Asian Pacific American D Other _______________ 
D Subcontinent Asian American 

CONFLICT OF INTEREST 
Does this company employ any Adams County employees or their immediate family members? YES D NO D 

IIf YES, please explain 

Does this company have any financial interests with an Adams County employee? YES D NO D 
I IfYES, please explain 

Thank you! 

DOCS-# 5000052- ... Vendor Information Form 09/2014 



CONTRACTOR'S CERTIFICATION OF COMPLIANCE 

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq. , as amended 5/13/08, as a 
prerequisite to entering into a contract for services with Adams County, Colorado, the 
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not 
knowingly employ or contract with an illegal alien who will perform work under the attached 
contract for services and that the Contractor will participate in the E-Verify Program or 
Department program, as those terms are defined in C.R.S. § 8-17.5-101 , et. seq. in order to 
confirm the employment eligibility of all employees who are newly hired for employment to 
perform work under the attached contract for services. 

CONTRACTOR: 

Company Name Date 

Name (Print or Type) 

Signature 

Title 

Note: Registration for the E-Verify Program can be completed at: https:llwww.vis­
dhs.com\employerregistration. It is recommended that employers review the sample 
"memorandum of understanding" available at the website prior to registering 

https:llwww.vis


ADAMS COUNTY 
PROPOSAL FORM 


EMPLOYEE BENEFITS BROKER SERVICES 2016.016 


CONTRACTOR'S STATEMENT 
I have read and fully understand all the special conditions herein set forth in the foregoing 
paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said 
special conditions as stated or implied. In consideration of the above statement, the following 
proposal is hereby submitted. 

$ 
Written Amount for ONE YEAR OF SERVICE Dollar Amount 
Please break-down the above cost (What does this Cost include?) 

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF THE FOLLOWING: 
Addenda Numbers If None Please write NONE , 

Company Name Date 

Address Signature 

City, State, Zip Code Printed Name 

County Title 

Telephone Fax 

Email Address 



EXHIBIT A 


:.: Havs 
RESPONSE TO REQUEST FOR PROPOSAL 

Request for Proposal 2016.016 

Employee Benefits Broker Services 

Delivering Effective Employee Benefits Brokerage Services for 
Organizational Success 

Prepared For: 

ADAMS COUNTY 


May 5,2016 
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CO ERLETTER 

May 5,2016 

Purchasing Division 
Adams County Government Center 
4430 South Adams County Parkway 
Brighton, CO 80601 

RE: Request for Proposal 2016-016 

Team Adams County, 

On behalf of the entire consulting team at Hays Companies, we want to thank you for the opportunity 
to showcase Hays Health and Welfare Consultancy capabilities in response to the County's Request 
for Proposal. I believe that after reviewing our response, Adams County will come away with a solid 
understanding of what makes Hays uniquely positioned to balance your day-to-day administration 
and employee benefit program risk management solutions in the market. The Hays team we have 
assembled is one that will offer unparalleled service, enhance strategic decision making, provide 
detailed program assessments, and support all aspects of your day-to-day needs . 

Please note that our electronic response features links to online videos highlighting some of our areas 
of expertise while introducing you to the Hays culture. 

We welcome the opportunity to meet with your team to discuss how Hays Companies may 
successfully partner with Adams County. 

If you have questions about any of the material contained in this response, please do not hesitate to 
contact us. Thank you! 

Sincerely, 

Hays Companies of Denver 
1125 17th Street, Suite 400 

Denver, CO 80202 

(303) 279-3412 

erosales@hayscompanles.com 

Illnovative 
Experts t Value 

Performance-Driven Credible 
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COYER LEtTER 

1. 	 Describe the ownership of your organization and provide a brief company history, with 

focus on your employee benefits division including the number of employees within CO, 

the total amount of insurance written within the state of Colorado and the total amount of 

insurance written for public entities in Colorado. Describe the corporate structure of the 

office that would serve Adams County, if chosen. 

Hays Companies is a national, full service, privately-held brokerage and consulting firm, which 

specializes in employee benefits, risk management, and private client consulting. Hays was 

founded in 1994 through the entrepreneurial spirit of James C. Hays and five other senior level 

individuals from major brokerage firms . Hays was formed to fill the void of customer service and 

creative ideas left untouched in the marketplace. Our goal from the beginning has been to provide 

our expertise to help our clients protect assets, manage risks, and solve problems through a 

customized service delivery model. What started as six people has now grown to form a staff of 

over 750 professionals and over 2,400 clients serviced. 

We invite you to take a sneak peek at the Introduction to Hays Companies via the following video 

below (click on the image, or follow this link - h tps:l/vi meo.com/152605935): 

Our growth since our inception in 1994 has been completely organic, growing one client at a time. 

There have been no mergers or acquisitions involving Hays since 1994, and we have no debt. 

In 2015, Business Insurance ranked Hays as the 21 st largest brokerage firm in the United States 

(based on 2014 revenues) . We are currently the 2nd largest privately-held employee benefits 

brokerage firm in the United States. Our Employee Benefits practice comprises 50% of Hays 

Companies total revenue. This is uncommon in the industry as most consulting firms are more 

heavily focused on Property and Casualty business . 
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The timeline below outlines Hays Companies ' organic growth since 1994 to become the 21 st 

largest brokerage firm in the country: 

3 

} Top25 
2 nd * Largest 

750 
PROFESSIONALS 

Accross The 

COUNTRY 

184 
Annll11l Revenue 

Yoar End Reven ue (Ln mllllo oH) 

Hays currently has 35 offices nationally, 25 of which provide employee benefit services. These 

locations include Denver, Chicago, Milwaukee, Minneapolis , Kansas County, SI. Louis, Boston, 

Los Angeles , Salt Lake County, San Francisco, Fort Lauderdale, Washington D.C. , New 

York/New Jersey, Portland, Phoenix, Seattle, Indianapolis, Des Moines, Charlotte, 

Philadelphia, Sioux Falls, Atlanta, Wichita and Dallas. Throughout the 25 Hays employee 

benefit offices there are over 350 benefit professionals. Hays Companies is licensed in all 50 

states. 

Industries we serve: 

Anl.,- ,"e> JI" I"I 
Mhll.iuu ll·.,IU.... 'I 

(' 11lt l UI . 
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VENDORS/CARRIER RELATIONSHIPS 

Hays Companies of Denver was established in 2004 by 2 individuals, Joe Long and Eric 

Rosales. Our growth since opening has been completely organic, growing one client at a time. 

Today, the Denver office has 110+ benefit clients with a heavy focus on public entities. The 

Denver office employs 35 insurance professionals (20 employee benefits professionals) and is 

a full service office , providing employee benefits , risk management, and private client 

consulting services. We are unable to provide the amount of insurance written in Colorado. 

Please refer to question #17 for additional information. 

Please refer to the Appendix (C) for a Hays Companies of Denver Client List. 

2. 	 Provide the responsibility and background information of each member of the proposed 

account team List the office location of each individual. 

Eric 
Rosales 

Sarah 
Manning 

ADAMSCOUNTY 
3.]'.i~" .I.' 

Chris 
Ewing 

Derrick 

Further details of our proposed Denver Consulting Team are listed on the following page. 

Team Member 	 Account Responsibilities 

Practice Leader· Hays Practice Leader of Hays Companies of Denver 

Companies of Denver Knowledge champion for all Hays resources 

Provides high level strategic direction 
Eric Rosa les 

Assists with existing client development 
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Strategic Issues/Direction 

Sr. Benefits Consu ltant Plan Design 

Sarah Manning 
Financing of Benefits 

Coordination of all Hays activities 

Day-to-Day contact 

Responsible for all financial analysis 
Financial Consultant 

Oversees all underwriting and marketing 

Chris Ewing Monitoring of plan financials and budget 

Prepares cost and trend analysis 

Wellness program design & outreach initiatives 
Wellness Consultant 

Foster partnerships with well ness vendors 

Melissa Henrich Pre and post program implementation 

Analyze clinical outcomes & participation 

Custom design of all employer/employee 

Communication communications 

Consultant Enrollment guides, newsletters, posters , PowerPoints 

Strategy & Implementation Comm./Wellness 
Derrick Templin 

Campaigns 

Online app and web creation / maintenance 

Please refer to the Appendix (D) for complete Team Biographies. 

3. 	 Describe the training (industry , internal , computer. other) that your firm expects or 

requires your staff to receive? 

Hays is dedicated to continual education among its staff . This is supported through leadership 

round tables, regular in-house legislative debriefings, carrier specific training summits and 

active industry association requirements. Hays further supports external lifetime learning 

opportunities through tuition reimbursement programs and rewards for industry designations 

such as SPHR/PHR/CEBS. 

Our staff receives onsite continuing education on a variety of employee benefit topics 

throughout the year. These are commonly in the form of webinars presented by our home 

office. We also have regularly scheduled training sessions presented by our own specialist 
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groups or outside vendors. The following are a few examples of recent and future training 

topics: 

D Pharmacy Benefits Analysis 

D Health Care Reform 

0 Communication Tools 

D Strategic Planning 

D Wellness Strategies Overview 

D Confidentiality and Security. 

4. Provide details about how our account will be handled. 

Serving as an extension of your benefits function, we team with your staff to deliver results. 

Our goal is to anticipate your needs and resolve concerns before they become problems. Our 

delivery model for routine annual services is a proven way to gather information and measure 

progress against our clients' strategic direction. Our process begins with a Research and 

Discovery Session . In this Research and Discovery Session, Hays will begin by surveying the 

County's stakeholders and work to help them understand the spectrum of solutions. In an effort 

to develop a strategic roadmap, inclusive of short and long term goals, we outline opportunities 

for cost reduction and improved results. 

Additionally, we will work to identify the needs, concerns and desires of your various employee 

groups. Through detailed discussions between the County's Finance, Human Resources and 

Benefits departments, as well as any of the County's employee groups, we often find varying 

concerns, priorities and perceptions. As a consultant to The County, our task is to identify the 

needs of the various stakeholders and develop a common benefit plan strategy . 
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Hays Companies' Five Step Service Model 

From a tactical perspective , our 5-step service model incorporates all components of benefits 

management, including: 

Objective Setting. This is a detailed process to be consistent with the County's 

philosophy, financial and retention objectives. 

Program Design: We will utilize benchmarking data and our Health Plan Intelligence 

analysis to design a program that meets the County's diverse member needs while 

remaining cost effective. 

Vendor Evaluation and Marketing: Hays will aggressively negotiate the appropriate 

renewal action with insurance carriers and when appropriate, market the plan. A formal 

request for proposal will be delivered to qualified markets and a comprehensive market 

evaluation will be provided to assist in vendor selection. 

Implementation , Communication. and On-going Support: Hays will work closely 

with the selected vendors to ensure timely implementation, provide employee 

communication materials and continued administrative support. 

Data Ana lysis and Program Monitoring: We continually monitor actual plan 

periormance to determine if your objectives are being met. 
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Once we establish your objectives and expectations, we will evaluate, design, communicate , 

implement and monitor all facets of your benefits. We utilize sophisticated data analysis tools 

to help you understand how your plan participants utilize health care . We then assist The 

County to purchase health care services in the most efficient manner. 

More specifically, at the outset of our relationship (if Hays Companies is awarded your 

business) and directed toward your 2016/2017 renewal, we would do the following to ensure a 

smooth transition: 

1. 	 Meet with the County to address existing issues that require attention. 

2. 	 Establish goals and objectives and set a multi-year approach to your benefit programs 

3. 	 Immediately collect all data available to perform an "audit" on current status of all health 

& welfare programs. 

4. 	 Implement Hays Service Calendar and work in progress for the upcoming year to use 

as a guideline for the County and Hays Companies. 

5. 	 The above will happen within 1 week of takeover or endorsed Broker of Record letter. 

Please refer to the sample Proposed Implementation Schedule on the following page. 

This is based on a July 1st takeover date and a January 1st renewal date. 

Hays Companies Imp lementation Timeline 

- I ' ~ 
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OTHER SER\iCES AND PROGRAl\IS 

5. 	 Describe any wellness and education services that you expect to provide to our account 

and any additional services that are available at our request. Note which services will be 

subject to an additional fee. Please provide samples of materials that you offer. 

All of the services discussed in this question, and throughout this Request for Proposal, are 

included in our flat fee described on page 32. Please refer to the Appendix for sample educational 

materials. 

Wellness 

There are two ways to understand the impact of wellness and preventive services. The first is to 

look at utilization of services. This is accomplished by mining claims data either through available 

carrier reports or through Hays' proprietary Health Plan Intelligence (HPI) report (discussed in 

further detail elsewhere in our response) to understand how a workforce is using 

wellness/preventive benefits. At a high level, the data can be analyzed to see how many visits 

were coded by the physician offices as being preventive. At a more defined level, the number of 

specific preventive screenings can be culled for analysis. For example, we can look at how many 

men 40 years and older had a PSA (prostate-specific antigen) test screening for prostate cancer in 

the preceding 12 months. When utilization of these types of services is low, Hays will work with 

the County to develop benefit and clinical strategies to enhance service utilization in order to 

promote early identification of risk factors and/or potentially catastrophic disease states. 

The above described an analysis of traditional medical services focused on well ness and 

prevention. Many organizations also offer wellness and preventive services through wellness 

programs or adjunct vendors. 

These services can vary from health risk assessments to healthy food choices in a cafeteria to 

biometrics to health coaching. The analysis of these programs differs in that participation levels, 

follow-through on risk factors, and outcomes related to changed behaviors are the focus. 

Hays Companies takes a broad approach to the health of your workforce. This means that we are 

concerned with understanding and managing your risk not only from lifestyle choices but also from 

chronic conditions, as well as urgent/time limited conditions such as maternity. In designing health 

and wellness strategies, our process is to first define your cost drivers so that program initiatives 

are targeted to bring you as much Value on Investment (VOl) as possible . Almost all employers 

can achieve value from health and well ness programs in a short amount of time versus achieving 

a statistically valid Return on Investment (ROI) over a number of years . 
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Hays Companies believes well ness can be a key component in the strategic planning going into 

an employer-sponsored health plan. As part of our commitment to wellness, Hays Companies has 

developed a strategy integrating our analytical expertise and resources with health care 

professionals that understand how to build and implement effective wellness plans. This 

experience comes directly from the front lines of health care, nursing, and from working within 

organizations with effective wellness programs. 

Our Health Strategies Consultant, Melissa Henrich, works directly with our clients to understand 

the impact of health on their product ivity, absenteeism, health plan costs, and sustainability. 

Melissa will serve as the dedicated Wellness Consultant for the County. 

Melissa works closely with our Consultants and Account Managers to assist in strategically 

designing and implementing disease management programs, well ness plans, and other medical 

care management plans that complement the unique needs of each employer. 

Hays Companies Health Strategies & Wellness team holds expertise in : 

Strategic planning within the total benefits design model for health strategies, including 

those targeted at utilization review, large case management, disability, wellness, disease 

management, EAP, predictive modeling, health risk assessments and behavioral health . 

Utilization and outcome data analysis and interpretation to assist clients in identifying and 

understanding clinical needs within their population. This analysis is the first step towards 

building a customized solution to meet each client's needs. 

Evaluation of vendor activities, strategies, and outcomes (pre/post-program 

implementation) . 

Assistance in implementing medical care management strategies, with a special focus on 

outreach initiatives to the member. 

Our experience with well ness is unique to every client. It is not enough to purchase a well ness 

program from a vendor and blanket the organization with the various literature, e-mails and program 

incentives. A well ness program is only effective after thorough analyses of utilization, trends , 

demographics and large case exposures have been completed. Only then can the health care 

experts from Hays make custom recommendations that will be truly beneficial and give a 

measurable return on the investment. 
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Education Seminars 

Hays Companies continually offers various seminars and webinars throughout the year on subjects 

such as legislative issues, product review, plan design and other human resource matters. Recent 

webinar topics included: HIPAA Privacy, Health Care Reform, A Review of HSA, HRAs and FSAs 

and wellness/disease management programs. 

In 2014, we introduced a new, four-part "White 2016 
Board Seminar Series" which educates our SEMINAR SERIES 

Can't Understand wily yourclients and prospects on secrets that the 
employee health plan Is so expensive? 

insurance carriers do not want you to know. 

Topics included: Conquer Health Care Reform 

through Risk Pool Management, Health Plan 

Funding and Catastrophic Claims 

Management, Exploring the Myths and 
rhd iutJoote 'I,De.Jk.et fr..l VUt wr. h! Bo.m! Stmln,ij ~ s..r;!1. II I , I R 1'­

uecutr"" Vice Fle\\del"l il l'1l! O·tKtor ot Und liT lIng go HilJ'". Ccrnr :1mtn..Misconceptions of Employer Sponsored 
Wu hn Hanoi Hillon Gardlllll Inn 

Health Care, as well as Plan Design Tools , (W.J tmfn, ttlt ) Dtnver TKh C~!:nter 
' jo;(C '::er;~;!r !o.:t~,l!(1 7I315c-l'Sl IJtIOflA\'i! .. 
':,'<t'$rmII'l'S1\!(~, 'Yl~r;.... C~O';~f COd! ;MX). e.;231 

. :30 AM to 11 :00 A.M t :30 PM Ie> . :00 PM Tactics and Strategies. 

I . ;\Jnn' h tOlh 

In 2015, we introduced a new round of 

seminars, including two new topics: Workers 

Compensation & Health Plan Data Analytics, 

and Plan Design, Consumerism & Wellness 

Programs. Please note that our seminars and many of our webinars are certified for Continuing 

Education credits with HRCI. 

Our 2016 W hiteboard Seminar Series includes topics such as: Risk Pool Management: How to 

Develop a Winning Health Plan; Pharmaceuticals: A Plan Sponsor's Best Friend and Worst Enemy; 

Data Analytics: A Complete Enterprise Approach to Cost Containment; and, High Value at Low 

Cost: New Solutions for Recruitment & Retention. 

6. 	 Do you provide employee communication services for your clients ' employees? If so , please 

provide a general description of your capabilities . Please provide sample employee 

communication materials that you have distributed to other clients. How do you help 

facilitate annual open enrollments? Include technology based approaches and identify 

additional costs , if any . 

Hays Companies has in-house communications and design specialists to help create your open 

enrollment communications . This will provide the County with a professional , Fortune SOO-quality 
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benefit communications piece for use at open enrollment or during employee recruitment. The 

communication guide will effectively outline your organization's benefit program in a concise 

brochure. 

Please refer to the Appendix (E) for a sample Open Enrollment Guide customized for Adams 

County by our in-house graphic design team. 

Effective communication is essential to the success of your employee benefit programs. At Hays 

Companies, we do not view communication as an open-enrollment process only, but as an ongoing 

process to help employees recognize the value of health and welfare plans. Our service delivery 

model for employee benefit consulting goes beyond program design; it includes strategic 

communication consulting, as well as development and design of materials, fulfillment, and 

integration of plan vendor websites and materials. We recognize the importance of high-quality 

employee communications in support of new and existing benefits programs. Using professional 

communication tools, we help you effectively deliver the program message and reinforce the benefit 

program objectives. 

In typical consulting relationships, communication services are usually outside the scope of 

employee benefit consulting services and typically require more financial resources from the client. 

To support your ongoing communication strategy, Hays Companies will provide the following 

services: 

Online communication 

Professional communication brochures, including all design and print services 

Open enrollment/educational meetings 

Focused information and articles for benefit newsletters 

Total Reward and other supplemental employee benefit communications 

Benefit fair support 

Webinars and webinar support 

Seminars and seminar support 

Client Resource Portal 

We will build and maintain a comprehensive online mobile application which is completely 

customized for your benefits program. There is no additional cost for Hays Companies to build and 

maintain a custom, online mobile application for the County. My Benefits Compass allows you and 

your employees to: 
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Access and print generic 10 cards with group information 

Download and print benefit related documents/forms 

Quickly find service contact information and online resources 

Download carrier apps for your individual benefit specific information 

Review benefit plan design information 

Download company benefit guides, posters, flyers contact cards and more 

Watch educational benefit videos 

Find online provider directories 

With the Hays Mobile App solutions, employees can access: 

Benefits & coverage Information 

Medical ID cards 

Benefits forms 

Providers and service contracts 

Payroll and timesheets 

Retirement balances 

Wellness plans 

News and events 

Additionally, we contribute to internal client newsletters and draft "new benefit" introduction letters. 

In general, the goal of our communication services is to generate the following advantages: 

Improved costs by encouraging participants to make smart, informed choices 

Enhanced morale/productivity, particularly if you are making benefit changes 

Decreased burden on HR/internal staff 

Lower risk of litigation 

7. 	 Describe the financial and actuarial services that you offer. Describe how you can assist us 

with metrics/ROls for our benefits program . 

Our 	Financial Consultants are underwriters who have prior experience working for insurance 

companies and understand the many nuances of health plan underwriting. This allows for in depth 

review and aggressive negotiations on plan renewals . 
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Many of our underwriting seNices are 
\"' " .. 

incorporated on a daily basis behind the scenes as 

we evaluate renewals and develop plan designs 

for our clients. Some of the traditional health plan 1
underwriting seNices we perform on a regular 

basis include: 

I- ­
I -

1Iiii!!!!!.' "I I 
~ ~ 

Complex plan projections 

Plan design changes 

Actuarial alignment between multiple plan 
....,.......-. 
~__t_designs and multiple tiers ;.~-=-_...... 

Employee contribution analysis == ­=-. l!.'S.!.? ~""""-." _. = 
I _.#!I JI l lr> ~"Migration analysis (when multiple plans '"- .-- ------ ---- ---- ~ ,------"':-)1 

are present) 

IBNR calculations 

Fully-insured to self-funding analysis 

-I I 
I~_.... I 
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Plan design comparison calculators for employees 

Health Care Reform related services include minimum value and actuarial value 

determinations (required under ACA) 

HCR Financial Impact Analysis Modeling 

Cadillac Tax Projections 

Additional actuarial & underwriting services are provided through our corporate office. 

Resumes of our Lead Underwriting professionals are below: 

David Ross - Executive Vice President & Director of Underwriting Services 

David Ross is an Executive Vice President and the Director of Underwriting Services at Hays 

Companies, and he oversees the actuaries on our staff. 

David's primary responsibilities include the development and maintenance of financial tools and 

methodologies that improve our clients' ability to effectively manage their employer-sponsored 

health plans. David's role keeps him actively involved in the management of key accounts, 

representing over 350,000 members. 

Additionally, David acts as a national resource and the primary source of both internal and external 

education and support regarding efficient health plan structure. David spends much of his time 
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traveling around the country educating consultants, employers, and legislative bodies on the many 

counter-intuitive and nuanced components of effective health care cost management. 

Prior to joining Hays Companies in 2004, David worked in the Actuarial/Underwriting department 

at Blue Cross Blue Shield of Minnesota where he evaluated financial risk as a function of claims­

experience and defined pricing strategies for both insured and self-funded business that satisfied 

Blue Cross's strategic objectives. David was also utilized as an educational liaison between 

Actuarial, Underwriting , Marketing, Brokers and group leaders. 

David periodically teaches statistics at Minnesota State University where he earned his bachelor's 

degree in Finance. He is a licensed agent for health and life insurance. 

Alexander C. Scutro - Senior Underwriting Consultant 

AI Scutro is currently the Senior Underwriting Consultant at Hays Companies. 

AI is a leader in the national Corporate Underwriting Department, where his primary function is to 

help develop the tools and methodologies Hays uses to assist employers in effectively managing 

their health plans. 

He also speaks to groups across the country regarding medical plan financials and underwriting , 

advising and educating Financial and Human Resource professionals about employee benefit 

programs. AI's unique, dynamic approach to presentations has made him a popular lecturer. AI is 

also a national resource in account management, helping to devise and implement financial 

management strategies for Hays clients . 

Prior to joining Hays Companies in 2009, AI worked in various financial services roles at the Bank 

of New York Mellon, most recently for the fixed income asset manager Standish. He is a graduate 

of the University of Massachusetts at Boston. 

Hays Companies' primary differentiators are in our unique consulting processes and our 

comprehensive strategic planning. We begin any new engagement by thoroughly learning 

about our client so that we can formulate a long-term plan. In order for us to help you reach 

your goals, we must fully understand your issues and objectives. This process starts with an 

in-depth dialogue. We continually evaluate your benefit plans to make sure that both program 

design and performance are trending towards stated objectives . 
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On an ongoing basis, we will measure program initiatives and other key indices against the 

established baseline, normative and competitive data. We perform an in-depth analysis prior 

to each renewal/employee benefit enrollment cycle in order to measure key cost drivers and 

measure the impact of strategies implemented in prior years. 

Regarding a specific process, Hays performs the following steps for all existing clients when 

developing or refining a strategy for benefit programs and plans: 

1. 	 Outline Current State: During this phase we meet with our clients to clearly document 

the plans and programs currently in place. This phase includes inventorying all existing 

benefits and partners through the development of a benefit manual, a complete review 

of all legal contracts and compliance related documents , and an analysis of the medical 

plan to determine major cost and utilization trends within the population. 

2. 	 Set Strateg ic Direction : During this phase, your Hays account management team 

will meet with you to deliver our Phase 1 findings as well as recommendations for 

alterations or improvements to the current benefit plan. From this phase, we 

collectively agree on a short-term direction and work with you to develop an annual 

service calendar for the upcoming year. 

3. 	 Implement Improvements : Following the establishment of our strategic direction, we 

manage the process of improving your benefit model. This phase would include, if 

necessary, marketing existing benefit programs, working with your current partners to 

improve/change existing benefits , and the development and implementation of new 

programs . 

4. 	 Evaluating Effectiveness. At Hays, the process does not end with implementation. 

At the heart of all of our processes is a thorough review of our recommendations and 

actions to evaluate their effectiveness. We believe in regular in-person meetings with 

our clients to cont inually evaluate plan performance. 

Through our unique strategic consulting process, our clients are able to better leverage their 

benefits funding to create better plans that cost less. Hays is the only organization that has 

developed a proven financial management process for employee benefits. We call this process 

Risk Pool Management and the results are more impressive with each passing year . 
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At Hays, we provide our clients: 

A plan cost that is less expensive, According to a recent national benefit survey conducted 

by Mercer (comprised of approximately 2500 employers); 96% of our clients have a total 

healthcare expense that is lower in cost than the average reported in this survey. The 

difference in premiums between Hays and other firms represents an average savings of 18% 

per participant for our clients. 

A price trend that is less dramatic: According to this same survey, employers accepted an 

average increase of 2.1 % in 2013 and another 3.9% increase in 2014 after making plan 

changes. Compare to Hays: Our clients' costs increased an average of +0.9% per year during 

this same period. This further breaks down to an increase of +3.3% for our clients choosing to 

remain fully insured and flat cost trends (+0.0%) for clients that partially self-fund. 

A plan design that is better than peers: Again, according to this same survey, the average 

PPO deductible for employers is $500 with 80% coinsurance. At Hays, our clients have a 

average deductible of only $300 and median coinsurance of 85%. 

In summary, our clients have lower cost per employee, a lower cost trend, and more generous 

benefits. This is important in your industry due to the competitive hiring landscape you face 

and the tight budgets with which you must work. 

How is Hays different? It's In the outcome: 

The concepts we deploy are the same programs being utilized by the top 2% of employers in 

the country (AT&T, Caterpillar, General Electric, Verizon, etc) . Each of these companies has 

an annual cost inflation that is 3-4% for healthcare; but the national average trend is always 

reported around 7%. Yet, the middle market rarely sees the 7% but instead is subject to 8­

12% increases on average. There is a reason, and the processes are quite different. 

Hcp()rlcd Naliu nal AVCI'HHC (+6·R% anlluHlly)::5Havs 

I lay!> RPM Our 
'ompeli torSProces!", 

RClll'wa I actions of mujcH' R'J1cwal actiolls of middle murket 
t'll1p)UYC I'S (+3-4% annu,IJl) cmployers (+8 -12'1i; mmually) 
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Risk Pool Management (RPM) Summary: 


Hays Companies provides a unique consulting process based on the knowledge that the 


objectives of the insurance carrier are not always "in sync" with those of their clients. 


The objective of the insurance carrier has been to grow membership by implementing rating 


subsidies throughout the premium billing structure. (Many consultants simply mirror these rate 


relationships year-over-year, never questioning their validity). These subsidies increase the 


cost of your employee-only coverage with offsetting reductions for the dependent premium. 


Employers will typically define their cost sharing strategy against these inaccurate rates, thus 


further increasing the dependent subsidy beyond their corporate strategic goal. 


The outcome achieves the goals of the carrier through increased membership (and thereby 


more premiums) in your group plan. 


The Hays Solution: Our underwriters help you identify your risk tolerance, while mitigating 


additional risk the insurance company is trying to get you to insure. Implementing better 


strategies reduces our clients' renewal cost adjustments without the need to chase every 


marketplace product trend . 


Please refer to Appendix (F) for a sample Risk Pool Management Analysis. 

Knowing Your Data and Your Cost Drivers : 

Health Plan Intell igence (HPJ) : HPI is the center of our consulting model. It is one of the key 

differentiators in the design and financial performance of your plan (HPI is discussed in greater 

detail in our Response to Question 1.4 in Section II). This program and database is a 

proprietary analysis tool developed to determine how efficiently claims flow through your health 

plans. Our HPI reporting system allows you to develop a comprehensive medical strategy 

based on your own historical claims and demographics. This credible data reflects how, where, 

when, and why your employees buy healthcare. 

• 	 HPI is a detailed analysis of your claims over a 12- to 24-month period providing for 

frequency of care, cost of care, discount rates, service categories, and diagnostic 

codes. 

• 	 HPI provides a detailed analysis of the performance of your plan and compares it 

against the 1,000,000 members in the database and adjusted to your demographic 

composition. 
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• 	 HPI analyzes behavioral claims that can become preventable claims in the future. 

• 	 HPI measures the health of your population, including the severity of chronic medical 

conditions. 

HPI develops a predictive health score based on the diagnosis groups and 

recommended treatment patterns from Johns Hopkins. 

HPI identifies risk to create actionable information. 

8. 	 Discuss briefly any other div isions or special expertise you have that may be helpful to 

Adams County's Benefits program. 

Hays employs a full-service Compliance and Research Department located at our headquarters in 

Minneapolis . Adams County will have full access to our Compliance and Research staff . 

Below are brief resumes of the primary Hays Companies Research & Compliance 

professionals: 

Ben C. Graves - Director of Research & Compliance 

Mr. Graves joined Hays Companies in 2009. Previously, Ben was General Counsel and the Director 

of Compliance for Administration Resources Corporation, a Cafeteria Plan and COBRA 

administration services company. In his current role, Ben is responsible for technical and 

compliance advice for Hays Companies team members and their clients, regarding employee 

welfare benefits, utilizing legislation, agency rules and guidance. 

Prior to entering the employee benefits field, Ben provided safety and risk management consulting 

services for various employers and clients . He has over 27 years of experience in risk management 

and benefits . 

Cindy Niesen - Research & Compliance Coordinator 

Ms. Niesen has been with Hays Companies since 2004. She has worked for a national brokerage 

firm , an insurance company and a third party administrator. Cindy is also a trained paralegal . She 

specializes in document preparation/review and assisting clients with 5500 filings. Cindy brings 

Hays Companies over 20 years of experience in the insurance industry. 

Additional Lega l Support 

Hays Companies also maintains on retainer two benefits attorneys in Colorado. We have partnered 

with these firms in particular because both bring unique expertise related to ERISA, Health Care 

....
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Reform, and state and federal regulations. We provide our local ERISA counsel services for 

ERISA-related questions and documentations at no additional charge to our clients. 

Below are the names and credentials of the two external benefit attorneys we use out of our 

Denver office: 

Renee W. O'Rourke - GreenbergTraurig, LLP 

Credentials: 

LL.M., University of Denver, 1985 

B.S., Business Administration, University of Southern Colorado, 1981 

J.D., University of Denver Sturm College of Law, 1984 

Renee O'Rourke focuses her practice on employee benefits and ERISA, including retirement plans, 

executive and stock compensation and health, welfare and fringe benefit plans. Her experience in 

employee benefits includes representation of clients before the Internal Revenue Service (at both 

the audit and appellate levels) and the Department of Labor and includes designing, drafting and 

amending profit sharing plans, money purchase pension plans, target benefit plans, defined benefit 

plans, 401 (k) plans, 457(b) and (f) plans, 457 trusts and custodial agreements, 403(b) plans and 

group trusts. She also has assisted numerous clients in the implementation and financing of 

leveraged employee stock ownership plans (ESOPs). 

Her experience in the health, welfare and fringe benefits area includes designing, drafting and 

implementing cafeteria plans, medical expense reimbursement plans (medical FSAs), dependent 

care assistance plans (dependent care FSAs), self-insured medical plans, wellness programs, 

HSAs, HRAs, retiree medical plans, disability plans, severance pay plans and voluntary employees' 

beneficiary associations (VEBAs). 

Renee has negotiated and documented the employee benefit provisions in numerous mergers, 

acquisitions and dispositions in stock and asset transactions and joint ventures and has assisted 

clients in restructuring benefits following corporate transactions. She has advised clients on many 

aspects of employee benefit matters including affiliated service group, controlled group and 

separate line of business issues, prohibited transactions, complex distribution matters and 

discrimination testing. 

She has also advised clients on ERISA fiduciary duties, COBRA, plan terminations, workforce 

downsizing, $1 million compensation deduction limitation, Montrose parachutes, Medicare 

secondary payer rules, Colorado health insurance rules and benefits provisions in the Family and 
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Medical Leave Act (FMLA), Americans With Disabilities Act (ADA) and Age Discrimination in 

Employment Act of 1967 (ADEA) . In addition, she has served as an expert witness in fiduciary 

duty litigation and litigation involving an ESOP. 

Mark W. Major - Law Offices of Mark W. Major 

Credentials: 

J.D., magna cum laude, Creighton University Law School, Omaha, NE 

BA, summa cum laude, Sociology, Creighton University, Omaha, NE 

Mark has practiced as an employee benefits attorney for over thirty years in private practice as well 

as being in-house ERISA counsel for corporations in the cable, telecommunications, and oil and 

gas industries and as a U.S. compliance team leader for a worldwide human resources consulting 

firm where he serviced employers of all sizes. 

Working closely with officers, managers and staff across human resources, labor, finance, trust 

investment and corporate development departments, as well as dealing with numerous vendors 

from the consulting side, has given Mark a unique and broad perspective on the legal challenges 

faced by sponsors of employee benefits programs. 

Throughout his career, Mark has focused on balancing an attention to detail and technical 

excellence with the ability to focus on the big picture in order to effectively relate compliance 

essentials to his clients and colleagues and develop solutions that fit their specific needs. 

9. 	 Describe how you will approach the marketplace. What information or procedures wi ll you 

expect of the County, prior to marketing our coverage? 

Hays Companies is fully equipped to assist with analyzing your options, making data-driven 

recommendations, and managing the County's self-funded and fully insured plans. A brief overview 

of how Hays Companies manages the process is below. 

Our process to evaluate the efficiency of partially self-insured plans is highly analytical. If the plan 

is structured properly, while the "risk" is limited with proper funding, the financial cash flow upside 

for an employer is significant. In our experience with non-profit organizations, including our 

municipality clients, a trust can be utilized to fund a self-funded medical plan. Hays Companies 

has the experience and resources to set-up, maintain and administer these types of trusts . 
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Information I Data Analysis 

Information and education is critical to effectively managing costs of benefit plans. Without 

sufficient data it is impossible to design programs that will be priced appropriately. We are the 

experts in this aspect of benefits and cost management. 

The identification and analysis of cost containment starts with our Health Plan Intelligence audit. 

Our HPI software allows us to conduct an internal analysis of your health plan performance by 

plugging in your group's raw claim data which we receive directly from the carrier or administrator. 

Risk Pool Management Analysis 

Risk Pool Management is a complex strategy that is proprietary to Hays Companies and has been 

a major contributor to reducing our client's renewal costs. 

Self-insured plans typically rely on carrier projections of cost when budgeting for a new plan year. 

Unfortunately, most projections that are tied to the purchase of Stop Loss insurance are largely 

automated and have what reinsurers sometimes refer to as "acceptable variability" and/or are 

deliberately under-estimated for strategic or carrier competitive purposes. The result of either can 

be an under-funded estimate of actual cost that creates the following problems for group health 

and/or dental plans: 

An insufficient budget 

A large renewal increase 

Employee-contributions do not match the employer's intent, which results in a higher cost 

to the employer. 

The actual cost of COBRA participation is incorrectly defined, which also results in a higher 

cost to the employer. 

To eliminate these concerns, we have developed a sophisticated projection modeling tool that 

eliminates as much statistical variation as possible, which allows for the following as it pertains to 

the carrier's projections: 

If the projection is correct - our formula merely corroborates their estimate. 


If the projection is too high - our formula allows for informed negotiations with the vendor 


regarding their contractual attachment point rate. 


If the projection is too low - our formula identifies a presumed aggregate corridor that 


quantifies the group's savings relative to the purchased aggregate corridor . 
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Regardless of the relationship between the two projections, our clients enjoy the comfort of knowing 

that , (a) variation from the budget will be insignificant, (b) renewal increases higher than trend will 

be virtually non-existent, (c) employee contributions will actually reflect the intent of the employer, 

and (d) COBRA participants will be paying the appropriate amount of premium. 

Negotiation of Administrative Fees 

The most significant problem facing employer-groups regarding administrative fees is the lack of 

transparency. Even when administrative fees are seemingly low, they may in fact be quite high 

given the tendency for administrators to hide network access fees, provider settlement fees, and 

contract fees within the claims. This type of administrative pricing is called a "fee schedule." If 

overlooked or inadequately defined, fee schedule arrangements disallow the quantification of 

actual administrat ive costs and thereby limit the ability to negotiate effectively. Similarly, 

administrators often subsidize their fees by retaining pharmacy rebates that would otherwise be 

paid to a self-insured group. 

Hays Companies utilizes its superior data analysis, experience, and leverage within the industry to 

identify and quantify fee schedules to negotiate transparent arrangements with administrators. Rx 

rebating is contractually defined for our clients and we hold administrators to the terms of the 

contract through our ability to monitor claims activity. 

Determination of Premium Equivalency Rate 

Most groups are largely unaware of the detrimental financial ramifications associated with the 

actuarial misalignment of premium equivalency rates - particularly when employees are eligible for 

more than one plan. Rate-development is further complicated by the fact that actuarial alignment 

involves holding the proportional relationship among three variables constant. Those variables are: 

The relationship among tiers (e .g. single, 2-party, family) on the same plan. 

The relationship between the same tiers on different plans (e.g. the family rate on Plan A 

relative 10 the family rate on Plan B) 

The overall relationship among multiple plans as defined by pure actuarial richness. 

After combining all costs (claims, administration, Stop Loss, access fees , rebates, etc.), the renewal 

formula developed and utilized by Hays Companies, funnels all costs through an alignment 

algorithm that appropriately balances the variables identified above. The inputs for the algorithm 

depend on data extracted from the Health Plan Intelligence report. The output of the analysis 

results in perfectly aligned premium equivalency rates that act as the base-point for contribution 

(employee premium) modeling . 
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Pricing of Employee Premiums 

Actuarially aligned premium equivalency rates are only part of the equation . Most employer groups 

make critical errors during the contribution modeling that can result in significantly higher cost to 

the employer. These mistakes are typically due to the misalignment of contributions relative to the 

carefully aligned total rate . When misalignment of contributions occurs , employees will migrate to 

a plan that is best for them. Migration caused by misalignment is always to the financial detriment 

of the group. 

Our clients avoid this pitfall with consultation and tools that easily illustrate and quantify the effects 

of migration in a split-risk pool. By appropriately managing the plan's contribution structure, groups 

can avoid all of the following: 

Under-funding the account ; 


Excessively large renewals; 


Elevated discretionary trend applied by Underwriters; and 


Inadvertent subsidization of one tier by another. 


We believe that thorough analysis and plan efficiency evaluation must be completed prior to 

approaching the marketplace. Please refer to our response to question #12 for our approach to 

plan marketing. 

10. Which markets do you typically represent? 	If your firm has ownership in any managing 

general agent, surplus lines broker. reinsurance broker. insurer, reinsurer or other 

organization you would use in placing insurance coverages, please identify them. 

Hays Companies does not represent or have any ownership or affiliation with any general agent, 

insurance company, third-party administrator, or any other consulting or brokerage firm. This allows 

us to remain 100% objective and base all decisions on our clients' best interests. Furthermore, 

Hays Companies avoids conflict of interest issues by removing commissions from the process 

whenever possible. In instances in which Hays Companies is awarded overrides, bonuses, 

supplemental compensation, contingency fees, etc. we apply these to our clients' service fees (pro­

rated if multiple clients are insured with the same carrier) and fully disclose these awards. We 

firmly believe that we work for our clients first and not any insurance company, third-party 

administrator, or provider network. You can be assured we will always work with Adams County's 

best interests in mind . 
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11 . Discuss procedures used by your firm in evaluating insurers in terms of financial integrity 

or acceptable capacity. 

Hays Companies believes it is important to annually audit vendors and providers to assure 

consistent and accurate delivery of service and stability. There are several types of audits available. 

Some of these can be performed by Hays internally and others would require us to solicit proposals 

from vendors for various audits and working directly with your carrier. 

Hays Companies works internally and with a number of vendors to provide contingency and 

procedural audits . Contingency audits are generally designed to look for specific claims 

overpayments and usually focus on larger claims only. Contingency audits are generally paid as a 

percentage of the savings. We also look at Procedural audits for our clients. Procedural audits are 

generally designed to look at how claims are processed and paid and will generally expose errors 

in the claim payment and process system. The costs for procedural audits vary greatly and are 

primarily dependent upon the scope of the audit. Hays will commit to at least sharing in the cost of 

this type of audit . and. in most instances, we have found that we can absorb 100% of the audit cost 

on behalf of our clients. 

In addition we work with our Legal and Compliance team on a quarterly basis to review the solvency 

and stability of the carriers that Hays and our clients work with . You can rest assured that we will 

notify The County of any potential insolvency or stability issues well in advance before it reaches 

the membership. We will then outline a strategy to best address this issue and provide options and 

resources for The County to review in the case that a change needs to be made. 

12. Discuss the time required to market coverage and your view of Adams County 's role in the 

process. 

We believe in managing the renewal process, instead of the renewal process managing The County 

and us. In order to more effectively manage the renewal process, Hays has implemented several 

steps: 

1. Start the process early 

2. Pre-renewal meeting 

3. Underwriting the renewal before receiving the actual renewal from the carrier 

4. Use proprietary software tools to forecast trends and negotiate with carriers 

Our unique renewal process typically starts nine months prior to your renewal dates to de­

emphasize the transactional component of the process and allow sufficient time to ensure a smooth 
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enrollment process. At the end of the first plan quarter, we run our Health Plan Intelligence (HPI) 

reports on an incurred basis, which initiates the renewal process for the following year. Shortly 

after a complete financial analysis, we will initiate an objective-setting session (pre-renewal) for the 

next plan year with the County. We will discuss seNice issues, market trends, and benchmarks 

and how they relate to your programs. We will also present our medical claims analysis and identify 

any problem areas. 

We will identify solutions (plan design, network, chronic disease programs, possible marketing, 

etc.) to any problematic areas. After this pre-renewal, we will request renewals from all vendors 

and conduct strategic and/or competitive marketing for the benefit plans. 

For all of our clients, we establish an annual service calendar that will provide an oveNiew of key 

deliverables for a given year. This service calendar is designed to include, but is not limited to, key 

renewal dates, marketing timeline, rate and budget finalization deadlines, open enrollment 

planning, eligibility transfers, reviews of all contracts, service agreements and SPDs, as well as 

TPAfcarrier performance measure and reviews. 

The initial vendor selection process is also very important and we find that the more thoroughly we 

review the vendors upfront, the more likely they are able to meet the performance standards set 

out by Hays and our clients . As a result, we will evaluate potential vendors through a rigorous 

vendor selection process. We have elaborated on each of these below and provided a "Sample 

Vendor Selection/Renewal Analysis Work Plan" flowchart further outlining the process and 

timelines. 

Program Design 

Using a variety of strategies, we will help the County build a program that fits the established Human 

Resources and financial objectives. We will benchmark your plan against other employers based 

upon geographic and industry parameters that are meaningful to The County. This information will 

assist you in developing plans that are competitive with other employers in the area. 

Program design encompasses more than just plan design. Plan design is important to 

accomplishing the benefit value objectives established for the plan and employees. It also helps to 

encourage proper use of the health plan or discourage inappropriate health care utilization. 

Programs such as disease management, well ness or therapeutic prescription interchange serve to 

strengthen an organization's ability to improve the health of its population . 
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We will work with the County to ensure that programs and plans are properly coordinated to give 

you the best opportunity to achieve optimal plan performance. 

Vendor Evaluation and Selection 

Once the program is designed, we will help the County assess the vendor markets through a 

comprehensive Request for Proposal (RFP) process. RFPs are tailored to reflect the specific 

needs of the County. They are then distributed to vendor markets that are most capable of 

delivering in accord with the established design. We coordinate the finalist interview process, which 

allows you the opportunity to meet and select the ultimate vendor to support your program. 

Our specialty resources will further enhance our ability to support the County with vendor evaluation 

and marketing. This allows you to make "apples to apples" comparisons of the vendors under 

evaluation. 

Implementation. Communication and Ongoing Administrative Support 

As part of the vendor selection process, we demand implementation and ongoing performance 

guarantees of all vendors. We also recognize communication is critical to the successful 

implementation of a new benefit plan. We will provide the County with the professional 

communication tools to help educate employees on the new program features. Further, we provide 

ongoing administrative and compliance support during implementation, allowing you the time to 

focus on your core business activities. 

The schedule to review the County's plan and assess alternative strategies and tactics would 

ideally start at least six months prior to commencing your annual open enrollment communications . 
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Vendor Selection / Renewal Analysis Sample Work Plan 

(Based on January 1 renewal) 

• 

• 

• 

• 

Develop plan 
alternatives and 
pricing for your 
consideration 
Provide a review of 
alternative funding 
contract options and 
offer 
recommendations 
Negotiate the 
appropriate renewal 
action with the 
insurance carriers 
If necessary, conduct 
vendor selection 
process 

Renewal action 

13. 	Please include a list of any benefits service that may be available to the County and include 

the cost of those services including online benefits services and dependent audits . Please 

provide samples of these services. 

We maintain an extensive library of compliance data, tax guides, surveys, sample policies and 

benefitlHR periodicals. New developments are quickly communicated via client community e-mail 

alerts, monthly mailings and quarterly newsletters . We also hold regular client seminars on timely 

benefit topics . 

Renewal Analysis 

• 	Confirm scope and 
objectives 

• 	Request alt renewals to 
be received by Hays 
Companies 

• 	Evaluate initial renewal 
proposals from vendors 

• 	Analyze premium 
levels, claims , reserves, 
retention, pooling 
levels, underwriting 
methodology and 
margins 

• 	 Utilize claims 
experience and 
financial reports to 
assist in analyzing and 
negotiating renewals 

I uest 

Proposal (RFP) objectives 


• 	Pre-select vendors based 
on objectives 

• 	Create RFP using 
standardized templates 

Health care (2015) : cost 
of administration, claim 
turnaround time and 
accuracy, customer 
service, performance 
guarantees, financial 
offering, unit 
costJdiscounts, provider 
access/network depth, 
utilization levels, care 
management initiatives 
and quality of care 
metrics 
Ancillary lines (2015) 
premiums, contract 
provisions, funding 
alternatives, 
performance guarantees 
and account 
management, impact on 
absence and productivity 

• 	Evaluate proposals 
• 	Conduct finalist site visits 

• 	Comprehensive RFP 
analysis report 

• 	Vendor implementation 
work plan 

June-July 

~' Make Pr~ntalion to : 
I, '="-=- ........ , 


'. '. GovernJng @o~r~,:·. 
J 	 ,0. ~ ~' 	_-~.: t 

Present vendor 
recommendations 
and rationale in a 
high level 
executive 
summary 

Approval 

• 	 Post implementation 
review 

• 	Monitor costs, 
employee 
satisfaction and 
consumer behavior 

• 	Measure vendors' 
performance against 
guarantees 

• 	Conduct claim audit 
when appropriate 

• 	Moni tor vendors' 
COl progress 

• 	Contract review 
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Hays Companies provides numerous services both to our own employees and to our clients in the 

areas of research, support and compliance assistance: 

Strategic partnerships with ERISA and Employment Law attorneys 

Internal Compliance and Research Department 

Assistance with COBRA, FMLA, ERISA, etc . 

Form 5500 preparation 

Recent and proposed regulations 

HIPAA Privacy Manual 

Client Resource Portal - database comprised of numerous resources including legislative 

updates, relevant articles, forms , checklists , policies , and model documents. THE 

COUNTY is welcome to utilize our Demo Login for the Client Resource Portal: 

o 	 Go to https:llhayscompanies.clientportalonline.com 

o 	 User 10: jdoe1789 

o Password: Password1 

ThinkHR - Third party service provided at no cost to all Hays clients that includes unlimited 

telephone and email consultation with dedicated PHRISPHR professionals who assist with 

a variety of Human Resource issues and needs, such as: 

o 	 Health Care Reform 

o 	 Handbook review 

o 	 Conflict resolution 

o 	 HR audits 

o 	 Wage & hour 

o 	 EEO/ADA/FMLA guidance 

o 	 Statutory compliance 

o 	 Policy & procedure review 

o 	 Research & benchmarking 

o 	 Harassment & discrimination 

o 	 ThinkHR Learn: Over 200 management and/or employee electronically 

deployable EB and PC training solutions that develop employees and ensure 

compliance. 

o 	 Popular subject categories: employment, workplace safety, harassment, 

environmental compliance, wellness, HIPAA, discrimination and customer service. 

a 	 ThinkHR Comply: An award-winning, SHRM endorsed, resources center for all 

of your workforce issues. Thousands of forms, documents, tools and checklists 

(including electronic EE Handbook and policy builder resources yet not intended 

to replace local market comprehensive EE handbook reviews or audit resources) . 
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Thln~HR Comply 

Human Capital Consulting - Hays also understands that Adams County's success is linked to 

your human capital. The importance of recruiting , retaining and motivating employees is greater 

than ever. The investment made in your organization's human capital helps support your 

organization's goals. Hays provides access to services to help the County with a comprehensive 

suite of consulting needs. In tandem with our dedicated business partners we help you with the 

design and deployment of various human capital initiatives. 

Surveys 

Hays Companies can create custom surveys related to benefit satisfaction, culture/member 

relations and interest in new benefit offerings (e.g. voluntary benefits, HSAs and consumer driven 

health plans, etc.). We utilize Cvent, a leader in online survey development and deployment 

software, to build and maintain surveys and administer the results. The questions can be any 

combination of multiple choice, scale answers, pick those that apply or free form response. The 

survey can be web only or a combination of web/paper. Any paper responses would be entered 

into Cvent survey system by Hays associates to assure employees of confidentiality of their 

responses. We have unlimited sorting and "drill down" capabilities of the survey results . 

14. 	Provide details of how you r firm will be compensated. List any services that you charge 

for separately . 

Hays Companies is proposing annual compensation of $115,000.00 based on the services 

described in this response and the Core Services outline provided on the following pages. This 

fee will begin on the start date of the contract. The annual rate is guaranteed not to increase 
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for 3 years. We are willing to receive our compensation from commissions, an agreed upon fee, 

or a combination of both (fees can be billed either monthly or quarterly if the County desires to 

use a fee-based compensation structure). Any commissions earned on the current in-force 

policies will be credited toward the proposed compensation. 

Furthermore, Hays Companies avoids conflict-of-interest issues by removing commissions from 

the process whenever possible. In instances in which Hays Companies is awarded overrides, 

bonuses, supplemental compensation, contingency fees, etc. we apply these to our clients' 

service fees (pro-rated if multiple clients are insured with the same carrier) and fully disclose 

these awards . We firmly believe that we work for our clients first and not any insurance company, 

third-party administrator, or provider network. You can be assured we will always work with the 

County's best interests in mind. 

We are very flexible regarding how we are compensated . We know the services we provide both 

from a customer service level and from a technical standpoint, are unsurpassed in the industry. 

We also realize that our clients' needs continually change and evolve, so we will frequently 

monitor our services and resources to ensure that your Hays team is consistently providing the 

necessary support and guidance to assist you in meeting your benefit plan objectives and 

financial targets. 

Lastly, we recognize that the County may dismiss Hays Companies as their broker at any time 

for failure to provide consulting services to the County's standards. We ask that the County 

provide a 30-day notice in the event that changes are desired. 

Please refer to Hays Core Services on the following pages. 

Strategic Planning "" Plan Ph i losophy & Objective Se t ting (Short and long Term Benefit Strategy 

and Execution) 

"" Cost Sharing Strategies 

"" Ri sk Pool Management 

"" Health Care Refo rm Compliance, Actuary Analysis & Fo recasting 

"" COBRA Administration 

"" Wellness Solutions 

"" Total Reward s 

"" Service Calendar Management 

"" Open Issues log Management 
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../ International Benefits 

../ Management / Employee Training and Development 

../ Human Capital Consulting Services 

Compliance ../ Seminars 

../ State & Federal Legislative Updates 

../ Health Care Reform Consultancy 

../ 5500 Preparation (Delivered Signature and E-Filing Ready) 

../ ERISA/DOL 

../ COBRA (Hays Paid Administration) 

../ HIPAA 

../ ADA, FMLA, PDL, CFRA 

../ EE Handbooks 

../ Pension 

../ Discrimination Testing 

../ Management / Employee Training & Development 

../ H R Live Hotline: SPH R/PHR certified experts on demand 

../ HR Comply: SHRM endorsed resource center 

../ LMS On Demand: Electronically deployable management and employee 

training courses . 

Benefit Design ../ Provider Networks - PPO/ HMO/EPO 

../ Executive Programs 

../ Benefit Levels 

../ Consumer Driven Plans (H.R.A./H.S.A.) 

../ Defined Contribution Plans 

../ Benchmarking 

../ Funding Approach (Insured, Self-Funded, Minimum Premium, Retro, etc.) 

Health Strategies ../ Data driven, custom branded wellness campaigns and supporting materials 

../ Participation or outcome based (third party vendor) wellness facilitation 

../ Biometric screenings - third party vendor or medical provider facilitation 

(per participant fee may apply for biometric participants) 

../ Health risk appraisals 

../ Survey evaluations 
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Vendor Management ../ Aggressive Vendor Negotiations 

../ Performance Guarantee 

../ Competitive Marketing 

../ Contract Reviews 

../ Implementation Management 

../ Problem Resolution 

.,/ Stewardship Meetings 

Communication ../ Written: 

Enrollment Guides 

Branded EE Benefit Brochures 

Total Compensa tion Statements 

../ Online/Mobile: Custom Benefit Communications si tes 

../ Employee Meetings 

../ Data Driven Custom Wellness Campaigns 

../ Employee Su rveys 

../ Newsletters 

../ Seminars 

Administration ../ Section 125/105/129/132 sourcing and implementation 

../ COBRA vendor evaluation and admin assistance 

../ Enrollment / Eligi bi lity assistance 

../ Fulfillment vendor evaluation and implementation assistance 

../ Dependent Eligibility Audits 

../ Benefit Administration Platfo rm RFP, Sourcing and Implementation 

Plan Management ../ Customized Reporting Package 

../ Lag Studies 

../ Benchmarking - Marketplace & Industry Specific 

../ COBRA Rate Calculations 

../ Domestic Partner Policy & Imputed Income Rate Development 

../ Employee Con tri bution Modeling 

../ Risk Pool Management 

../ Disease Management & Health Awareness Programs 

../ Summary Of Coverage 

../ Stop Loss An alytics - Opportunity Cost Analysis 
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15. Please provide two references of accounts that have terminated services within the past 

two years . Please describe reason(s) for termination. 

Qualfon 

Renea Malara 

Benefits Manager 

(970) 212-8834 
rrnalara (~qualfon.com 
Qualfon formerly Center Partners was a Hays client from June 2004 - December 2012. 

Employee Benefits program was absorbed into their parent company's plan. They had over 
2,750 employees on their benefits plans. 

Aurora Bank FSB! Aurora Commercial Corp. 

Samuel Lombardo 
Benefits Manager 
720-913-5697 
benefits@denveroov.orq 
Aurora bank was a former Hays client that was dissolved and went out of business in 2014 . 
They had over 2,000 employees on their benefit plans during the time we worked with them 

16. Please provide four current account references . 

City of Fort Collins 
2,000 employees 
Lynn Sanchez 
Benefits Manager 
Phone: 970·416-2098 
Email: Iysanchez@fcgov.com 

City of Westminster 
1,500 employees 
Lisa Chrisman 
Employee Development and Benefits Manager 
Phone: 303-658-2151 
Email : Ichrisma@cityofweslminsler.us 

City of Lakewood 
1,500 Employees 
Nancy Rhode 
Benefits and Compensation Manager 
Phone: 303-987-7710 
Email : nanrho@lakewood.org 

Vivage Quality Health Partners 

3,000 Employees 
Tillie Schiffler 
Director of Human Resources 
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Phone: 303-274-3138 
Email : tsch.ffI8r~.vlvage.com 

17. Please list any current cl ients that are governmental entities . 

We have extensive local and national experience with governmental entities, including but not 

limited to over 70 municipalities representing approximately 75,000 employees and $450 million 

in premiums. Hays has a strong understanding of the Adams County's benefits environment. On 

the next page we have listed a few additional Denver office public sector clients. 

City of Durango City of Montrose Colorado Mesa University 

Eagle County Moffat County Routt County 

St. Vrain School District Tri -County Health Gunnison School District 

Steamboat Springs Schools Montrose County Town of Vail 

Office of the District Attorney 18th , Judicial District T own of Breckenridge 

On the Following page is a sample list of additional national Hays Companies' Public 

Sector Clients: 
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Clients We Serve: 

Arapa 110e Lrbr'ary District 
(Colorad o) 

California Teac hers Assoc iation 

Chase Cou nty. Nebraska 

C ity Utilities of Spr-ing field. Missouri 

Tile City of Clovis. New Mexic o 

The City of Florissant. Mi_souri 

The City of Fremont (Nebraska ) 
Dept of Utilities 

Tlte C ity of Irnperia l, Nebraska 

The City of Lawrence. Kansas 

The City of McCook . Nebraska 

Tile City of Peor·ia . Arizona 

Teton County. Wyoming 

: •. Havs 
All . Together. COI·laln. 

The C ity of Mil a u ~; ee. 

W isconsin 

The City of Rolla . M issouri 

The City of Scottsdale. Ar izona 

The C ity of Shawnee. Kansas 

The City of Sull ivan. Missou ri 

The City of Tempe, Arizona 

Grand Forks Public Set-lools 

Haysville USD 261 (Kansas ' 

r tilwaukee PuiJlic Schools 

Minneapolis Public Schools 

Sioux Fal!s School District 

W estern Minnesota Mun ic ipa l 
Power Agency 

18. Discuss any impending changes in your organ ization that could impact the delivery of 

your services. 

Hays Companies does not anticipate any future changes to our organization . 
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19. Describe the form of professional liability or errors and omissions insurance carried by 

your company and the amount of coverage. 

Hays Companies has Professional Liability and Errors & Omissions coverage through AIG with 

a $5,000,000 limit. 

20 	 Describe in detail your service philosophy, and the number of staff members available to 

support your clients , 

Hays Companies of Denver currently has 20 employees in our Benefits department. Our team 

works in unison to provide the highest level of service possible to our clients. We focus 100% on 

client service and the entire team is available on a consistent basis to respond and serve our 

client's needs. 

Every client at Hays Companies has a client service agreement that outlines all deliverables 

throughout the year along with a service guarantee. At year end , we sit with our clients and 

deliver a stewardship report that outlines the service goals and financial goals that were set. Our 

team structure, as described previously, is set-up to ensure that there are multiple levels of review 

of work product and output. Every member of the team has an active working knowledge of the 

account and peer review is a consistent practice. 

We believe that you can't provide customer service without follow through. Our Consultants, 

Account Managers, and Financial Consultants all approach client service with the philosophy of 

solution and resolution. We are adamant about discussing and tracking the goals and objectives 

of each of our clients. One example is our Client Service Calendar, which we develop with each 

individual client on an annual basis. We utilize this tool to work plan and adhere to our clients ' 

expectations. Additionally, the team will be actively involved in the day-to-day issues that arise 

and track such issues with documented follow-up. 

At the beginning of each year we sit down with our clients and develop a Service Calendar for 

that year. We use our Service Calendar as a working document and planning tool with our 

customers. It changes based on client's service needs. Our Service Calendar is also used as an 

objective/goal setting tool and as a method of accountability for not only Hays Companies but 

also our clients. 

Please see the sample Service Calendar on the following page: 
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21. List 	 ways that your firm can assist with the management of insurance, including 

preparation of claims activity reports from carriers; execLJtive summary reports ; 

underwriting analysis for annual renewals ; annual financial projections for budgeting 

purposes analysis , etc. 

Hays Companies utilizes a wide variety of tools, 

processes, and resources to assist our clients in the 

ongoing review and administration of their Health and 

Welfare programs, Throughout the year, we provide 

detailed financial reporting and periorm in-depth 

analyses of your claims in order to get a complete 

picture of how your plans are performing. D' 
_.-

--­­
. ... ~ -
_ I .. T 

The most basic-but very important-tool for administering your benefits program is our monthly 

financial reporting package, We compile claims, enrollment data and financial accounting reports 

from all carriers and vendors on a monthly basis and deliver it to you for review, 
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This monthly reporting package provides a detailed analysis on either fully insured or self-funded 

plans, including large claim tracking , year-to-date comparison data, projected expenses vs . 

actual expenses, IBNR calculations, 24-month rolling projections and employee/employer 

contribution tracking . 

This report can be broken down by location, departments, and plan options as requested . The 

report is also readily available at any time upon the request of Adams County. 

We will also provide the County with a sophisticated claims data analysis and auditing tool 

annually called Health Plan Intelligence (HPI). Our in-depth HPI report evaluates your claims 

experience and provides valuable information to help us make intelligent decisions on how we 

can control your claim costs when it comes to high dollar claims, network discounts and plan 

designs. This report also provides us with demographic data, comparative and normative data, 

benchmarking data and lifestyle-related claims data. 

Additionally, Hays Companies works closely with our carrier partners to deliver customized ad 

hoc reports to our clients. However, we take the effort, cost, and the guess work out of trying to 

get the proper report from the carrier with our own H PI reporting tool. 

HPI provides us with the data needed to deliver customized and ad hoc reports. We extract a 

raw data file directly from your carrier or claims administrator which includes every claim down to 

the CPT and ICO-9 level. As a result, we have the ability to run many degrees of ad hoc reports. 

These ad hoc reports are an online extension of the HPI report (called HPI Analytics) and provide 

unlimited drill down capabilities. As a client, we can provide you with access to this report to run 

your own reports or we can run them for you . 
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HPI Dashboard 

To view a video on HPI Dashboard, follow this 

link: http:l/virneo.com f84253332 

HPI Analytics 

To view a video on HPI Analytics , follow this 

link: ht tps:l/v lmeo.com/84253331 

HPI BeneCalc 

To view a video on HPI BeneCalc, follow this 

link: http://vimeo.com/84253333 

Health Pla n Inte 

HelJlth PI~n In 

Enter Password: hays 

Shown on the following page are a few screenshots of ad hoc reports extracted from our 

online HPI Analytics tool: 
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Not only does the HPI report evaluate the efficiency of all aspects of your medical plan 

performance, it also gives us a database to perform plan design modeling based on your actual 

claims (versus underwriter assumptions). This is performed through our online HPI BeneCalc 

tool . 
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BeneCalc looks at what a plan design change will save, how many participants it will affect, and 

the potential savings or cost. It will essentially predict the financial impact from an employer and 

member perspective. Quantification of member impact is particularly useful during labor 

negotiations and for employee communications in general. 

This report is available online and our clients can also be given access to run various scenarios . 

Clients can run "what if" scenarios on inpatient, outpatient, physician office, wellness and chronic 

disease data to identify the cost drivers behind their healthcare costs. 

Below are a few examples of BeneCalc reports: 
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To demonstrate the power of HPI, please refer to the graph below. From 2007-2016 the average 

annual health insurance increase was 8.7%. Over that same time period, the average annual 

health insurance increase for Hays Companies' clients utilizing Health Plan Intelligence was 

4.6%1 

Health Plan Intelligence VS . National Trend 
Annual Health Care Cost Per Employee 

1)20.000 

$1 5.000 

$5.000 

$0 
2007 2008 2009 20 10 202 1 20 12 20,3 20 1.+ 2'J1 5 201 6 

'HeiJllh Pliln /nlelligt'nce AggregallJ BooAo(·Busmess 2001 · 2015 

Lastly, through our partnership with Truveris, our prescription drug consulting services evaluate 

the competitiveness of your contract with your Pharmacy Benefit Manager (PBM). Through years 

of experience, we have gained knowledge of the moving pieces within a PBM contract. Truveris 

has software that allows us to measure contract pricing from all angles . The prescription drug 

report pulls raw data on every script filled by a client's employee and their family members. This 

process usually uncovers hidden costs within the contract that affect both employer and 

employee costs. We are able to create transparent contracts with PBM 's that eliminate these 

hidden costs and ultimately save the employer and employee money. The entire process allows 

us to negotiate better pricing on behalf of our clients and also helps the employer communicate, 

educate and control future prescription costs. 

Please refer to the screenshots on the following page of a sample Prescription Drug Audit. 
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Please refer to the Appendix (G) for information on Truveris ' RxChoice Software. 
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22. Describe the process your firm L1ses for carrier renewals and negotiations. 

Hays Companies excels in the renewal negotiation process. We have established preferred 

senior broker relationships with all of the major carriers and administrators. As a significant 

producing broker, we have the leverage necessary to successfully negotiate on behalf of our 

clients. We have been successful in securing significant cost savings on behalf of our clients as 

a result of our data-driven renewal process, market presence and experience of our senior staff. 

The above dynamic gives us several advantages in the marketing, implementation, service and 

renewal negotiations with vendors. As part of our regular due diligence process, we routinely 

provide the following services: 

Pre-renewal benchmarking and utilization analysis 

Identification of key markets to partner with our clients 

Development and distribution of Request for Proposal (RFP) based on the established 

objectives 

Provide detailed analysis of competitive proposals and recommendations 

When a vendor change is indicated, we will coordinate the flow of information between the County 

and the carrier (or administrator) to ensure that all necessary elements are completed for a timely 

transition. To assist us in identifying key activities required for a successful transition, we will 

prepare and provide you with a detailed Implementation Timeline and Service Calendar. 

After the renewal/implementation, we will work with the County and the vendors to ensure your 

plans continue to meet identified objectives, provide assistance and intervention where 

necessary to ensure quality service is delivered, and provide you with regular updates on 

legislative and compliance issues, new product developments and trends. 

Hays also provides significant support with both the drafting and review of Plan Documents and 

Summary Plan Descriptions. The Hays process begins with a detailed review of Plan documents 

by your account management team to ensure that technical benefit and eligibility information is 

both clear and accurate. Subsequent to that review, Hays' Legal and Compliance department 

provides an additional review to ensure that Plan Documents and SPD(s) contain all of the 

required language and is represented in a way consistent with the County's expectations. 
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23. 	Indicate how you keep clients informed of regulatory and legislative changes that affect 

insurance plans. 

Keeping the County informed on regulatory and legislative developments is especially important 

as it relates to Health Care Reform. With the help of our Compliance team, we will keep you 

aware of and compliant with the numerous Health Care Reform mandates. 

Additionally, in order to assist the County in analyzing the effect of health care reform's "Payor 

Play" regulations, we will conduct actuarial modeling to estimate the financial impact of PPACA 

based on your individual plan structure and demographics . 

We provide our clients with a variety of ACA-specific reports and documents, including: 

PPACA Impact Analysis Report PPACA Migration Study 

Federal Notice Templates 

2018 Excise Tax Viability Study 

Modeling is customized by the County's demographics. Premiums, tax implications, employer 

penalties, employee costs under the exchange, and federal subsidies are all projected. 

Hays has the ability to monitor regulatory and legislative developments at both the State and 

Federal level . We will advise the County regarding legislation and regulations impacting 

employee benefits on both the Federal and State levels and recommend solutions. 

A critical differentiator for Hays - we will provide indemnified legal opinions around Health & 

Welfare issues as part of our compliance and legal services at no additional cost. With many 

clients , we act as their sole source of compliance support. 

We have a corporate compliance department and law firms on retainer specializing in ERISA 

compliance. 

Our services include preparation of the necessary HIPAA documents (e.g. Business Associate 

agreements, SPD privacy and security language, privacy notices and training materials), in 

addition to assistance with all other applicable laws and regulations. 

We maintain an extensive library of compliance data, tax guides, surveys, sample policies and 

benefitlHR periodicals . New developments are quickly communicated via client community e­
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mail alerts, monthly mailings and quarterly newsletters. We also hold regular client seminars on 

timely benefit topics. 

Hays Companies also provides numerous services both to our own employees and to our clients 

in the areas 

assistance: 

of research, support and compliance 
1tIo!t.,..,..,........ ~..u-.\.a ...... UI.o 

.v: ......... .....' ... .01. 

'-....... ~___ __ .._ ..___c­ .... _ .. - ....- ......,.-­ -.­ ...--~- ............ __. _ ......... _ _ _ __I<In.(. ..........­

:.':'=:::.::.:-.:::;:=::::.......--... -~ 
Strategic partnerships with ERISA and 

Employment Law attorneys 

Internal Compliance and Research Department 

Assistance with COBRA, FMLA, ERISA, HIPAA 

... .....c-........... _ . __ _ .._ .' .... _ _ .-. 

....... _4'-... ..' _ ___ ... _ .._·-..--~-...- .. -,....---...­--... ­::::::.===='::::=­ ~.. ­ -

Form 5500 preparation ~" 
_.t ~,r(j.'--'­ -" .,-­ .'-

Recent and proposed regulations ... .. ' · l'f.1 .. -.-
HIPAA Privacy Manual ..__ .. _ .... _--. .._ ___.._ ···.m 

At the beginning of any new engagement, we complete a thorough review and compliance audit. 

If compliance issues are found we move quickly to amend the situation. After that initial 

assessment is completed, the consulting team works as an extension of your HR staff to remind 

the County of any upcoming compliance requirements. On an annual basis, Hays compiles a 

compliance calendar for every client. Any time there is a new requirement or update on existing 

regulations, Hays Companies notifies all the affected clients and ensures full understanding by 

the client. In short, Hays provides our clients with the answers they need before they need it, 

rather than expecting them to figure it out for themselves. 

Anytime there are benefit-related legislative or legal questions, our Consultants rely on our 

Compliance and Research staff to provide fact-based answers and then communicate them back 

to our clients. 

Updates on changes in federal and state laws, including employee benefit-related compliance 

issues and Health Care Reform are communicated to our clients on a 

regular basis. These updates are generally provided by email and ".Y' 

descriptive newsletters. We also discuss these items and the impact on 

benefit plans in regularly held meetings with our clients. 

Hays also provides significant support with both the drafting and review of Plan Documents and 

Summary Plan Descriptions. 
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The Hays process begins with a detailed review of plan documents by your account management 

team to ensure that technical benefit and eligibility information is both clear and accurate. 

Subsequent to that review, Hays' Legal and Compliance department provides an additional 

review to ensure that Plan Documents and SPDs contain all of the required language and is 

represented in a way consistent with the County's expectations. 

24. Describe any other facets of you r organization and your firm's experience that are rei evan 

to Ihis proposal that have not been previously described and that you feel warrant 

consideration. 

There are a number of challenges that employers are facing with their benefit programs as 

we look at the next several years. All employers are starting to see a shift in the work force 

as one generation starts to retire and a younger generation replaces them. This younger 

generation has different expectations of benefits, how does an employer remain up to date 

with these changes and continue to be an employer of choice in the markets they serve? 

Hays Companies believes we understand this challenge and have the tools and resources 

to help employers with this transition . As it relates specifically to the question, there are three 

issues Hays would look to address with the County to help remain an employer of choice, 

offering great benefits and lowering costs. Those challenges are: 

1. 	 Reviewing the population you insure or your Risk Pool. 

2. 	 Rx and specifically specialty Rx. Across the Country Rx spend is increasing at almost 

double the rate of medical claims. More drug manufactures are producing specialty 

medications that are being used more frequently and increasing costs. 

3. 	 Understanding what is driving your plan costs and how to combat this. Plan design 

of a benefit plan is typically an insignificant piece to reducing costs, yet this is the 

first thing an employer will look at when costs are rising. Hays companies takes a 

different approach by reviewing utilization data and cost drivers that allow employers 

to continue to offer lower deductibles while not increasing costs . 

How does Hays companies help employees with these challenges? We have outlined at a 

high level our strategies below and throughout this RFP. 

Risk Pool Management (RPM) Summary: 

Hays Companies provides a unique consulting experience where we recognized early on 

how the objectives of the insurance carrier are not always in sync with their clients. The 

objective of the insurance carrier has been to grow membership by implementing rating 

hayscompanles.com 	 ADAMS COUNTY + HAYS COMPANIES 51 

http:hayscompanles.com


• •• • 

BROKER <)1. ESTIO~ ~:":AIRE 

subsidies throughout the premium billing structure. (Most consultants simply mirror these 

rate relationships year over year never questioning their validity) . These subsidies increase 

the cost of your employee only coverage with offsetting reductions for the premium need for 

dependents. Employers will typically define their cost sharing strategy against these 

inaccurate rates thus further increasing the subsidy beyond their corporate strategic goal. 

The outcome is in sync with the goals for your carrier representing increased membership 

(and thereby more premiums) in your group plan. 

The Hays Solution: Our underwriters help you identify the group you should be insuring, and 

not the extra group the insurance company is trying to get you to insure. Implementing our 

models reducing our clients renewal cost adjustments to Medical CPI «4%) without the need 

chase every marketplace product trend. 

Making Healthcare Accessible through Onsite Clinics: 

Hays Companies has developed a specialized practice dedicated to the development of 

onsite clinics for our larger clients. Although this service is not at the forethought of most 

Human Resource representatives; implementing onsite employer services can dramatically 

improve the health and productivity of population. 

Improve the Health of Employee Population 


Reduce/Control Future Healthcare Spend 


Enhance Benefits Package Offered to Employees: 


Recruit and Retain the Best Employees 


• 	 Optimize Access to Primary Care 


Increase Productivity = WINIWIN 


Reduce Absenteeism 
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Healthcare Cost Savings Workpl.llce Benefits 

Lang ,-------------------------------------------­
Term 

Early detection of potential large claims 
Become employer o f choice

Sustainable healthcare cost savings Reduce Turnover
Improve d outcomes 

Reduced Absenteeism 

Integrated Increased 
ProductivityWellness Program 

Short 
Term 

Prescription 
Management 

Chronic Condition 
Management 

Satisfaction 

Preventive & 
Primary Cal'"e 

Access 
Emergency Room 

Visits 

,,.--­ ...., r--- .-... ,--~--.-.--- ---.----~ 

Incremental utilizationI 

lFacility, Staffing and Outreach I Marketing D~:~~:~::~~~nl spike due to increasedBusiness Support Cost'S 
access and convenience 
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A. Contractor's Certification of Compliance 

B. Proposal Form 

C. Hays Companies of Denver Client List 

D. Hays Team Biographies 

E. Adams County Sample Open Enrollment Guide 

F. Sample Risk Pool Management Analysis 

G. Truveris' RxChoice Software 



CONTRACTOR'S CERTIFICATION OF COMPLIANCE 

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5113/08, as a 
prerequisite to entering into a contract for services with Adams County, Co-lorado, the 
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not 
knowingly employ or contract with an illegal alien who will perfonn work under the attached 
contract for services and that the Contractor will participate in the E-Verify Program or 
Department program, as those terms are defmed in C.R.S. § 8-17.5-101, et. seq. in order to 
confinn the employment eligibility of all employees who are newly hired for employment to 
perform work under the attached contract for services. 

CONTRACTOR: 

comlfaDY Name 

N arne (print or Type) 

~~. 
Signati§/' 

~t:>tt. )1c!.£~/pRY/ 
Title 

Note: Registration for the E-Verify Program can be completed at: https://www.vis­
dhs.com\employerrerristration. It is recommended that employers review the sample 
"memorandum of understanding" available at the website prior to registering 

https://www.vis
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ADAMS COUNTY 

PROPOSAL FORiVl 

EMrLOYEE BENEFITS BROKER SERVICES 2016.016 

CONTRACTOR'S STATEMENT 
I have read and fully understand all the special conditions herein set forth in the foregoing 
paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said 
special conditions as stated or implied. In consideration of the above statement, the following 
proposal is hereby submitted. 

O..y'?~.l::.GPh~~P $ II5;doC) . (:1d 
Written Amount for ONE YEAR OF SERVICE Dollar Amount 
Please break-down tbe above cost (What does this Cost include?) 

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF THE FOLLOWING: 
Addenda Numbers :/1/ . IfNone Please write NONE , 

I 
I ffi/5 6MrMf.E-5 57~/I~ 

Company Name Date ,-"7 

~~KL/17-~/7~~5k/a:-¥cJo ,,--"­
Address Signature / / 

Elu~ )~.>~J;??r/Yht- ~ C& g'b;z.t;r;2­

City, State, Zip Code Printed Name 

.58Y(O~ /1c:--e- ~/.o~~VP?L 
County Title 


11~) 2-7'7 - .3¥'/ Z 
 (7p;) ~7?_ 3¥c1/ 
Telephone Fax 


Email Address ~i'??5d.--k5r:!J ~>~i-r-/J.c...h/'tz S. CZ::1H-; 
- _.
,. 



Denver Client Listing 


~Alrlt\eChads Agfinity 	 Denver Rescue Mission Middle Park Medical Center INSPIRATO""ff"'" OfTO.O..O' · Air Methods Designs by Sundown 	 Moffat County 
All Copy Products 
AlloSource 
Alpine Lumber Co.'- , ! 

~ 
~~. 	

ANB Bank 
AlloSource Applewood Plumbing Heating and Electric(rl" om HC v oo. 
• Wr H~ "1' [ Arapahoe Library District 

Balfour Senior Living 
BioScripc.) Black Creek Capital 
Bonfils Blood Center BONFILS 

• rf '(11 I i 	 \" Boulder Scientific Company 
Brush School District 
Century Communities 

. Center Partners 
scnp 	Central Nebraska Public Power (NE) 

Chase County Community Hospital (NE) 
Chase County (NE) 
Chuck Latham Associates 

~ Ciris Energy 
3LACK CREEK'GRouP City of Durango 

City of Fort Collins 
City of Imperial (NE) 
City of Lakewood 

C,tyof 
,..-FOrt Collins City of McCook (NE) 
~	 City of Montrose 


City of Westminster 

Colorado Mesa University 

Cornerstone Programs Corporation 

Colorado Mountain Medical 


DENVER 
Denver Center for the Performing Arts RESCUE 

MISSION Denney Transport 
Denver Museum of Nature & Science 

Developmental Disabilities 

Resource Centers (DDRC) 

Discovery Natural Resources 

District Attorney 18th Judicial District 

Dry Systems Technologies 
Eagle County 
Eagle River Water & Sanitation District 
EnCon United / Stresscon 
Floyd's Truck Center, Inc. (WY) 

Frontier Mechanical 
Gallegos Corporation 
Greenleaf Wholesale Florist 
GF Gaming Corporation 
Group Publishing 
Ground Engineering Consultants 
Gunnison School District 
Highstreet IT Solutions 
Hospital Shared Services (HSS) 
Holdrege Memorial Homes (NE) 
Imagine! 
Inspirato 
Intermountain Rural Electric Association 
La Plata Electric Association 
Labs, Inc. 
Laramar Group 
Larimer Associates 
Lowe/Destination 
Martin / Martin, Inc. 
Merritt Equipment 
Metro West Housing Solutions 

Mount Carmel Homes 
Neenan Archistruction [19]
National Bank Holdings 

LARAMARNebraska Salt & Grain Co. (NE) 
Northern Colorado Water District 
North Metro Community Services 

The Denver Center 
Northridge Movers for the Performing Al1S 

Oregon Trail Equipment (NE) 
Orthman Manufacturing 
Paulsen, Inc. 
Pason 
Perkins County Health Services (NE) pa~ 
Real Capital Solutions 
Risas Dental and Braces 
Republic Financial Corporation 
Resurrection Christian School 
Routt County ~ 
South Routt School District RE-3 WESTMINSTER 

Steamboat Springs School District 
Town of Vail 
Town of Breckenridge 
Trinidad Benham 
Tri-County Health 
UDR '~O ,WE 
US Space Foundation 
Valmont Industries (NE) 
Valley Hope Association (KS) 

Via West 
Vivage 
Waterpik 	 valmontW 
Weathercraft Companies (NE) 
Western Sugar Cooperative 

Certain. 




Eric Rosales 


Eric Rosales 
Senior Vice President I Lead Consultant 
Hays Companies of Colorado 
1125 17th Street 

Suite 400 

Denver, Colorado 80202 

Phone: 720-279-3412 

erosales@hayscompanies.com 

Eric is a Senior Vice President for Hays Companies in Denver, Colorado. He is responsible for the 
internal operations of the benefits department as well as account management responsibilities. He 
specializes in providing consulting and financial analysis of the client's employee benefit programs. 
Eric has over 23 years of employee benefit experience. 

Prior to joining Hays in 2003, Eric worked for 61/2 years as a Benefit Analyst and then Senior 
Client Consultant for the world's largest insurance conSUlting firm. In 2002, as a Senior Client 
Consultant, Eric was responsible for 14 large accounts that generated nearly $1 million in revenue. 
Eric's responsibilities as a Consultant included establishing employer health plan philosophies and 
setting plan objectives to meet employer financial guidelines. As a Benefit Analyst, Eric's primary 
responsibilities were undenvriting for self-funded employers, renewal negotiations, financial 
analysis, request for proposal preparation, marketing, monthly claim reporting, plan modeling, 
setting accrual rates, and IBNR analysis. 

Prior to joining the insurance consulting industry, Eric gained 7 years of experience working for a 
large regional third party claims administrator where he was manager of both the Stop-Loss and 
Funding departments. He was responsible for management of client funds including distribution of 
claim and premium payments, excess loss claims filing, and claim reimbursements from Stop-Loss 
carriers. Eric is currently the Lead Consultant for 11 clients. 

Recognition 
Eric is one of the original principals hired to open the Hays Denver office. The office recently 
celebrated its 10 year anniversary. Eric holds a Life and Health insurance license. 

Client Expcl'icnce (past/ present) 
Time Warner Telecom (tw telecom) 
City of Thornton 
Larimer County 
Center Partners 
City of Fort Collins 
City of Westminster 
City of Loveland 
The Denver Center for the Performing Arts 
Water Pik : •• Havs 
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Sarah Manning 
Senior Benefits Consultant 
Hays Companies of Colorado 
1125 17th Street 

Suite 400 
Denver, Colorado 80202 
Phone: 720-279-3440 
smanning@hayscompanies.com 

Sarah is a Senior Benefits Consultant for Hays Companies in Denver, Colorado. She specializes 
in strategic benefits consulting and financial analysis of employee benefit programs. Sarah has 
over 10 years of health care industry experience. 

Prior to joining Hays in 2013, Sarah was an Account Executive for a regional brokerage firm in 
the Denver area. Her primary role was to consult with clients during the renewal process as well 
as manage the client relationship throughout the year. She held this role for 6 years, and was 
responsible for over 30 Key Accounts. 

Sarah began her career in 2003 working as an analyst for a large national TP A. There she 
gained experience with the reinsurance marketing process, contribution strategies, and vendor 
negotiations. 

Recognition 
Sarah received her Bachelor of Science in Business Administration from the University of 
Phoenix, holds a Life and Health insurance license, and is pursuing an RHU designation. 

Client Experience (past/ present) 
Water Pik 
Town of Vail 
City of Westminster 
Sonnenalp Resort 
Century Communities 
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Chris E,\ring 
Financial Consultant 
Hays Companies of Colorado 
1125 17th Street 

Suite 400 

Denver, Colorado 80202 

Phone: 720-279-3411 

cewing@hayscompanies.com 

Chris is a Financial Consultant for Hays Companies in Denver, Colorado. He specializes in financial 

strategy and oversight and underwriting for group health plans. He is responsible for the financial 

analysis, plan budgeting and design, vendor marketing and selection, claim reporting, benefit modeling, 

and renewal negotiations for his client's plans. Chris has over 7 years of employee benefit experience. 


Prior to joining Hays in 2015, Chris worked for 7 years as a Benefit Analyst and Technical Consultant 

for the world's largest insurance consulting firm. As a Technical Consultant, he provided financial 

oversight and underwriting for groups ranging in size from 200 - 15,000 employees. Chris has 

experience worlzing on both private sector and public entity business. His responsibilities included day­

to-day financial account management, internal team management, and driving strategy and planning 

discussions with his clients. 


Recognition 

Chris received his Bachelor of Science in Finance from Colorado State University in Fort Collins, 

Colorado. 


Client E:x-perience (past/present) 
DISH Network 
Level 3 Communications 
City of Colorado Springs 
Disney 
City of Fort Collins 
St. Vrain Valley School District 
Junior Achievement USA 
IT Services Holdco 
Sunrise Medical 
Longmont Clinic 

:.-Havs 
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Derrick Templin 
Conlnlunication Consultant 
Hays COlllpanies of Colorado 
1125 17th Street 

Suite 400 
Denver, Colorado 80202 

Phone: 720-279-3414 
dtem plin@hayscompanies.com 

Derrick is a Marketing Specialist for the Hays Companies in Denver, Colorado. Derrick 
specializes in marketing design and communication strategy. He is responsible for all benefit 
open enrollment communications creation and focused marketing/ branding campaigns for 
employers and their employees. This includes: Fortune 500 benefit brochure creation, 
Custom APP /Web Development and implementation, posters, flyers, newsletters, contact 
cards and all other print/digital forms of media. He also holds a Life, Accident and Health 
insurance license. 

Recognition 
Derrick received his Bachelor of Science in Communications/Advertising vvith a minor in 
Business from Brigham Young University. 

Client Experience (past/present) 
Sonnenalp Hotels of Vail 
UDR 
Laramar 
Bonfils 
AlloSource 
TeleNav 
Valmont Industries 
Waterpik 
Arizona State University Foundation 
Denver Museum of Nature and Science 
HSS 
Black Creek Group 
Inspirato 
City of Ft. Collins 
and more 

: .. Havs 
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Melissa Henrich 
Wellness Consultant 
Hays Companies 

1125 11h Street 

Suite 400 
Denver, Colorado 80202 

Phone: 816-460-7239 
mhenrich@hayscompanies.com 

Melissa is a Well ness Consultant out of the Hays Companies of Kansas City office. Prior to joining 
Hays Companies, Melissa was a Health Enhancement Coordinator for Saint Luke's Health System. 
In this role, Melissa worked onsite with large employers developing and deploying long-term 
well ness strategies. Key areas of focus where, leverage creative programs under tight budget 
restraints, publishing monthly newsletters, developed brand identity, fostering partnerships with 
wellness vendors , and defining creative ways to achieve maximum participant participation. Melissa 
has worked with a variety of industries and employers of differing sizes. 

Melissa's key areas of expertise include: 

• Strategic planning within 	the total benefits design model for Health strategies, including 
those targeted at utilization reyjew, large case management, disability, well ness, disease 
management, EAP, predictive modeling, health risk assessments, and behavioral health. 

• Evaluation 	 of vendor actiyjties, strategies, and outcomes pre and post program 
implementation. 

• Assistance in implementing 	medical care management strategies, with a special focus on 
outreach initiatives to the member. 

Recognition 
Melissa has a B.S. in Kinesiology from Kansas State University and an MBA in Healthcare 

Management from the University of Phoenix. 


Client Experience (pa t & present) 
Kansas City Southern Railways (KCS) 
AMSCO 
Basic American Foods (BAF) 
NEBCO 
Henderson Engineers 
MRlGlobaljNREL 
Silpada 
George Butler Associates (GBA) : .• Havs 
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COMPENSATION DISCLOSURE 

Hays is a privately held corporation providing the managing employees a vested interest in the success of the organization. The 
company is owned by its managing employees, there is no outside ownership. This type of corporate structure ensures that 
those leading the organization remain focused on satisfying the customers' needs. 

Hays Companies may receive compensation in the form of fees and/or commissions for the insurance brokerage services, risk 
management, consulting, employee benefits and financial services planning provided to clients. Hays Companies may also 
receive additional compensation from certain insurers, wholesalers and insurance markets with whom it places business and to 
whom it provides services. This additional compensation may be based on or computed according to a variety of factors, 
including but not limited to the overall volume of business placed, size of placements, growth, and/or profitability. Please contact 
Hays Companies for additional compensation information. 

Hays Companies expects all employees to exercise the highest standards of honesty, integrity and fairness in business practice 
and the conduct of Hays Companies' affairs . It is important that we represent the interests of our clients in a sound, reliable and 
trustworthy fashion. In addition, all officers, directors and employees of Hays Companies must fully comply with all applicable 
laws and regulations , and also with the Hays Companies Ethics Policy. 



ABC Company : . ~ Havs 

PRIVACY 

At the Hays Companies, we value your trust and are committed to the responsible management, use and protection of business or personal information. When we 
refer to "you" we mean those individuals and firms who have provided us with business or personal information in conjunction with inquiring about, applying for, or 
obtaining a financial product or service from us. All financial service companies collect a certain amount of this information to help service customers and administer 
their business. This Notice describes our policy regarding the collection, disclosure, and protection of business or personal information. 

"Information", as used in this Notice, means information that identifies an entity or individual personally and is not otherwise available to the public. It includes financial 
information such as credit history, income, financial benefits, policy or claim information. It also includes personal health information such as individual medical 
records or information about an illness, disability or injury. 

Hays Companies collects business and personal information to help service your transactions with us and to support our business operations. This information may 
be obtained directly from the individuals themselves, from corporate clients duly authorized to release such information and from certain third parties, such as 
insurance companies. Depending on the type of product or service applied for or obttlined through us, personal information may include names, addresses, income, 
and claim histories. 

To serve you and to administer our business, we may share certain business and personal information, only as permitted by law, with affiliates, such as business 
associates and our employees. We may also share business and personal information, again only as permitted by law, with unaffiliated third parties , such as 
insurance companies , administrators, and service providers who help us serve you and administer our business. 

Our employees have access to business or personal information in the course of dOing their jobs, which includes underwriting policies, paying claims, developing new 
products or advising customers about products and services. All of our employees are required to sign a confidentiality agreement in which they agree to protect the 
information to which they may have access. 

We use manual and electronic security procedures to maintain the confidentiality and integrity of information in our possession and to guard against its unauthorized 
access. Some techniques we employ to protect information include secured files, user authentication, encryption, firewall technology and the use of detection 
software. 

We are responsible for identifying information that must be protected, providing an adequate level of protection for that data and granting access to protected data 
only to individuals who must use it in the performance of their job-related duties. Employees who violate our Privacy Policy will be subject to disciplinary action, which 
may include termination. 

Disclosure of your information will only be done with your proper written authorizations or as otherwise permitted or required by law. We will not share your business 
or personal information with anyone for purposes unrelated to Hays Companies business operations. 

This Notice describes the privacy policies of Hays Companies. The privacy policy applies to individuals and firms who obtain or apply for a financial product or 
service, or have done so in the past. We will continue to follow our privacy policy regarding information even when a business relationship no longer exists between 
us. 
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• • Executive Summary - Financial Analysis 	 Havs 


Hays Companies is pleased to present ABC Company the December 2015 financial analysis. This report outlines monthly fixed fees and claims cost for the 
MedicallRx plans. All increases and decreases are based on changes to PEPM costs, as costs fluctuate with increases and decreases in enrollment. 

l\1edic~lI/R\: Plan 
• 	 Monthly enrollment has averaged 225 participants . This is 1.7% higher than the previous plan year average of 221 participants. 

• 	 Fixed fees are the amount paid in administration, network access and stop loss premium. Med/Rx fixed feeds average $166.48 PEPM. 

• 	 Total gross MedicallRx claims (before claims over SSL are removed) average $701 .90 PEPM, and are -20.9% lower than the previous plan year 
average of $887.42 PEPM . 

• 	 For the 2015/2016 specific stop-loss contract period, there are 4 claimants (in total) exceeding $50K. Large claimants generate 31 % of your total 
MedicallRx claims cost. Large claims activity typically represents 25% to 30% of the total claims cost on an annual basis. Of the 4 claimants , 1 is 
above the specific stop loss deductible of $100K with $37,556 in total reimbursements YTD. 

• 	 Net MedicallRx claims cost (after specific stop loss claims are removed) average $673.31 PEPM. 

• 	 Total plan costs are calculated by adding total fixed fees plus net MedicallRx claims cost. The total YTD plan costs are $839.79 PEPM. 

• 	 Budgeted costs are appoximately $1 ,242.67 PEPM . Total YTD plan costs are currently running -32.4% below budget. 

3 
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2015/2016 Financial Summary February 16. 2016 

Year 

12015-2016 

% Change 

22014-2015 

% Change 

22013-2014 

% Change 

22012-201 3 

% Change 

Average 
Fixed Fees

Enrollment 
PEPM

Med/Rx 

225 $166.48 

2% 

221 NA 

18% 

187 NA 

150 NA e -·:;~~. 

1.73% 
= 

1 1 5. 9 01 $987 .56 

'2015/2016 Annualized Plan Cost is estimated from monthly average 


22012/2013 through 2014/2015 "Total Plan Costs" and "Annualized Total Budgets" are based off of fully insured premiums paid. 


Year 
Specific Stop Loss IReimbursements 

Premium Pd Paid 
Loss Ratio 

2015-2016 $97,148 $38,561 40% 

$100K specific deductible; Med/Rx Included 

'~ ~~n"~~1 :. r. 

Relationship Total Paid 

EE $137,556 

Total $137,556 

IHIII 'IH Ilit"l 
.. 

I· 

Amt > Spec 

$37,556 

$37,556 

4 
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2015-2016 Medical/Rx Financials 

Total ....al AX 

Month 1 EE ES ECH Fam 
Admin $2.89 $4 .15 $3.40 $5.85 
ISL $18.33 $41 .22 $33.00 $55.96 
ASL $0.72 $1 .20 $1.29 $2.23 
Attachment $125.65 $276.42 $226.16 $389.50 
Month 2 EE ES ECH Fam 
Admin $3.78 $8.31 $6.80 $11 .70 
ISL $36.66 $80.66 $65.99 $114.00 
ASL $1.45 $3.16 $3.59 $4.45 
Attachment $251 .29 $552.84 $452.32 $779.00 
Month 3-12 EE ES ECH Fam 
Admin $8.55 $16.61 $13.59 $23.40 
ISL $73.32 $161 .31 $131.98 $227.30 
ASL $2.87 $6.30 $5.17 $8.90 
Attachment $502.58 $1.105.67 $904.64 $1.558.00 

~ _-iIol t :....~Budll.tR8tea ·" III -'Emplo),u Contributions 
EE Only $535.00 $54.00 
EE + Spouse $1 ,145.00 $115.00 
EE + Child(ren) $950.00 $95.00 
Family $1,650.00 $165.00 

Total Plan Liabili~ 
YTO Maximum Aggregate Liability $1.283,174 
YTO Expected Aggregate Liability $1 ,026,539 
YTO Actual Aggregate Liability $908,298 
Maximum Loss Ratio 71% 
Expected Loss Ratio 88% 

Fully Insuntd Runout 
Tolal I $84,422 
PEPM I 562.58 
Maturo Medica i $735 .89 
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- - - -

ABC COlllpany avs 
Large Claim Analysis - Claims over $50,000 

EE Encounter for antineoplastic chemot $137,556 $37,556 
SP Osteoarthros-Iocal-nsa prima $56,250 $0 
EE Oth SD8C rotator cuff $51,236 $0 
CH Awaiting Diagnosis $50,222 $0 

Total LarQe Claims $295,264 6 

Total Medical & Rx Claims Paid $946,859 
Percen of Medical & Rx Claims Paid 

$228 

$52 

$1,563 

$222 

$2,065 

6 
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Historical Costs - Medical/Rx 

Historical Med/Rx Total Costs (PEPM) 

$1 ,800 

$1,500 

I 
$1,200 I 

$900 .... -­- ':' 

$600 


$300 


$­
1 st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

~2011 __ 2012 2013 ___ 2014 __2015 ~ 

Year 
2011 
2012 
2013 

1st Quarter 
$ 650.15 
$ 681.48 
$ 913.47 

2nd QU8rter 
$ 679 .89 
$ 817.08 
$ 852.88 

3rd Quarter 
$ 705.84 
$ 796.41 
$ 897.01 

4th Quarter 
$ 737.84 
$ 904.90 
$ 887.70 

Change 

22.6% 
-1.9% 

2014 
2015 
2016 

$ 778.27 
$ 930.85 

$ 760.48 
$ 919.16 

$ 794.42 
$ 897.14 

$ 924.48 
$ 925.28 

4.1 % 
0.1% 

- All yearly data illustrated on a CY basis (1/1 - 12/31 ) 
- Quarterly data is cumulative over the course of the year 

Includes Medical 1Rx 1Fixed Costs 
Accounts for any plan changes year to year 

Average Trend Per Year (2011-2016): [ -62%-1 
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Benefit-ta-Cost Value Analysis 	 Illustration 

Employee + SpoU5e Employee + Cbild(ren) 

$1,191.24. 

~ 
$1,91 8.36 

154. 2.48 

1.00 1.00 

S77L.24 $1.198.86 

2.1 8 4.24­

100 1.00 

Rate 

Rate Tier Relationship 

Rate Relative to Plan I 

Conu'ibution 

Contribution Tier Relalionship 

Contribution Relationship to Plan I 

Employee Value 

Rate 

Rate Tier Relationship 

Rate Relative to Plan I 

Richness Relative to PI;Ul I 

Cono'ibution 

Conu'ibution Tier Relationship 

Contribution Relationship to Plan 1 

Employee Value 

,---- -~--	 Plan 2 - -- -----­

iiiI 	 , • 

Rate 

Rate Tier Relationship 

Rate Relative to Plan 1 

Riclmess Relative co PhU1 I 

Conu'ibuuon 

Represent..1.tive Conb-ib1.ltlon ll 
' 

Contribllljon Tier Relaljonship 

Contribution Relationship to Plan 1 

Employee Value 

Rate 

Rate Tier Relationship 

Rate Relative to Plan 1 

Riclmess Relative to Plan I 

Conu'ibution 

Representative Conrribution'" 

Contribution Tier Relationship 

Conu'ibution Relationship to Plan I 

Employee Value 

$773.53 

1.00 

1.00 

$..'153.53 
100 

1.00 

$592.13 

1.00 

0.77 

2M 
$112.13 

1.00 

0.49 

1.88 ­

$362.57 

100 

OA.7 

M.Q 
$0.00 

:U.OO 
1.00 

000 

__ ~__ IIt.D 

$1,492.92 

1.93 

1.00 . ~ $1.072.92 

3.03 

1.00 

$1,14-9.~1 

1.94 

0.77 

0.89 

$7~.91 

4.24­

0.68 

1.81 

$911.88 $1,468.4.9 

2.4.81.54 

0.77 0.77 

0.89 0.89 

$191.88 $I.() 18.19 
286 6.09 

0.64 070 

lAO 1.J7 

$406.93 

1.00 

0.53 

Mi 
$0.00 

tl.OO 

1.00 

0.00 

_'J,!JfJM 

$834.20 

2.05 

0.56 

O.~ 

$4 1 '~.20 

.' II .t20 
,,14.20 

0.39 

U8 

[k~ 

$743.27 

2.05 

050 

!MQ 

$323.27 

$323.27 
323.27 

0.30 

-~- -
<t' To aVOid a negao've concnbuo'on, rhis illusrrao'on uses a SI. OO Employee Only represent,w've employee cOnfnhuoan. 

Plan 3 

$756.89 

186 

0.64 

o.~ 

$336.89 

$..'\3(;.89 

336.89 

0.44­

1.9J 

$674.39 

186 

0.57 

Q.8Q 
$254 .. 39 

$25-.l39 

254.. 39 

0.33 

US 

$1,176.03 

2.89 

0.61 


9·84 

$756.03 


$756.03 


756.03 


050 


Ufi 

$1,047.84. 


2.89 


0.55 


OJIO 

$627.84 


~-

$627.81 
~- , 

627.84-
~-

0.42 

1.91 	 ----:J 
~.. Havs 

http:1,047.84
http:1,176.03
http:1.072.92
http:1,492.92
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Four Tiers (Children) 

Sample Tiering Development Illustrative Only 

EMPLOYEE 

Population Average Age Factor 
Relative Relationship to 

Single Coverage 

Employee 38.1 1.1141 1.0000 

1.0 

EMPLOYEE + SPOUSE 

Relative Relationship to Relative Relationship to 
Population Average Age Factor Number per Contract

Single Coverage Single Coverage (Combined) 
- ~--

Employee 
--- -

54.7 1.5193 1.3637 1.0000 1.3637 


Spollse 54.4- 1.5120 1.3571 1.0000 1.3571 


2.7 

EMPLOYEE + CHllD(REN) 

Pcplatim 

Employee 

AftIIIB At!P 

48 .5 

~ 

1.3680 

Itdative ReJariom1rip 10 

Sioa1c CcMnp 

1.2279 

Number-per CcmIract 

1.0000 1.2279 
Children 13.2 0.5063 0.4544 2.2932 

- - - ----­

1.0421 

2:8 
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Pre-Migration 

Rate Alignment llIustration 

EE EE+SP EE+CI-I - -- - 1'- --:J 

TOlaJ A..nnu:U COS! of All Pla.m Combmed S9.79'J.142 
Tot.1..! Month.ly Cost of All Pl:lm Combined $816,012 

[ Plan 1 

1

--------- 5:00 ­ ------1 

100.096 
5430 

/i:Z 3JL I I N,;;;~q:2,2i I I ~ I 'm'r! I I SI.91~.36 
..'I. ......­

~R~;;;;;JUp to -- - 1.00 I I 2.70 I c:: 2.30 I I 3.40 

ITmal Mono"y Co" I 
r ----rl.n-2-- - -----

EnrolJmen l 

Ratc Rdationship [0 

Ralc ReJationsltip Coefficient 

Tot<J Un-\djus(cd Coefficient 

Richness RclatlVc La 

To[;u Coefficient RclaLivc [Q 

-:=J 

Enroilment 

Rate Relationship to 

Rate RelalLonsl'lip CocfEcient 

Tot.-J Un.ldjllslcd Codlicicnt 
Richness Relative to 
TOIa.i CodTiciclll Rcbtivc to 

RonrmnRclauons~ to - -- ­

[ -------- ­ ~~8~ 

149.52 

$592.1:3 1I S1.1-19.91 I I $91 188 I I $1.168.-19 
IV "..£1". Ii La IC b • .. ::Zo,.~.. 

100 I I - 2.70 I I ­ - ~3O- -:J r--- 3A0 

$&\.072 

ITotal Mond"y Cos, $:183,321 

Enrollment 

Rate Rdauonship 10 

Ra te Rebtionship Coefficient 

Tota1 Un"djusted Coefficient 
llidlness Reb,uve to 
''Total Coefficient Relative to 

SGn39 ..: 
100 - J I 2.70 I I 230 I I 3.40 

rrotal~IonJuy ~Sl-

Conrum Total Monthly Cost of AlJ Plans Combined 

Confmn Total Annual Cost of All Plans CombU1cd 

$-1.1.5,350 

$816.012 
S9.792,H~ 

:•. Havs 

http:SI.91~.36
http:Month.ly


Pre-Migration 

Medical Contributions Illustration 

'WDlFl I o'.1ljNiU:i ,,=,01.'1 b,," " 
EE EE·SI' EE·CH I £c [[.SF E£.cH I EE E.E-SP EE, CH II EE a·sl' EE-CH 

c== ------- - - - Planl - - - -- - -- -, 

Ir;B;-,,7 ;-,,- ma.53 31 .t9t.!rl $ 1 .19 1 ~i SI,.9UI.3(i ft ··\lh .ItifiiX('i OJ,.\-L'.' , Jj?¥!l' , I 14.696 - ~% I ·17·17..3'10 - II t~t~ .. \\ dql I /\ .. '_ I rH I rr V·I /0111 Id,--Ol-;n ,·---------,1 iO):l:z...j 4l.(j<;6 -2222..5% 3% .24.19024.190 d!~l 'I._~·< 'h ,1 V.I .. II~ ~ 
·92.60....0 ~16- .796 ...t15890 ·39.5% t' "I, I.!!! I ' ' 1': ..1$26.32 $51 1.93 S4-IS.23 SOOS.81EE Conoiuutlon SSS3 .,),j $1,072.92 S71 L2.t $1,498-36 

45 .7<;"b 71.990 1-.7% 78 .1% 6.1% 4.9.4% 42.490 62.2S'f. 

ER Contrillllrion 

1:::£ Contrib\\tion Pcrct:llragc 

$ 102. 20 SSS5.07 .\567.36 S5S l.I5$420.00 S42().00 S.J:r.'O.OO H2().OO r::;:q:b:rJ9.3K:J::35:i% TYS'O [I. , "" $Ui5.07 '1.7.36 ' 131.15 

En ConO'i bullOIl Pt:fct:nr::.gt 
 54.3% 28. 1~} 35.399 21 .9')0 93.9% 50.6% 57.69:0 37.8% 

£ntoUmcnl 32 4 

Tow ££AllJlllal ConlJib uo.on $233,530 - - - - r-- ------SG2,tl.S3 

32 o 

C .73.2% " ,' , ' ''. ' , , 
Toral £C An.mW Conmbuoon Percentagc 53. 1 ~;. 22.'1<:0 

TOI:J En Al\nu.1.I Conmbulion !aG.rj ll) S2H'i~~1O c - - - 4:8"- - --::1 , '9,93<l 

ITOI.ll E.n AnnnJJ Contrib utio n Pcrccn~t! ·LO.~ 77.Cffo 
(To la) Annl\ll CoSI S+IO.J70 $'279.222 II -36.6<>,<. II I ,jl. I 'J..' l, 

c::-- IPlan 2 

U~~ ·3..!t.&Jo ·10..5%5% ..3.8% ··1 L7~oo ·::·.:!JlJ·.:!JlJ ,, ..,, I ( vv I' .:: I I"I" I " , I " 1-1­

SI7".J";> $129.91 $.10 1.88 SI .()'18AD 
r;IB:-,,7d,:-'cl ";::':-"--------"'I ~M"-jHiMiJ-W":':-i8!ei?il 1 ~ UP4.·jt~ ~iJ ·:*4;(11 ·3.5 .0% ·\U ..,.5% IL7~ II · .. I ( b 1 ' " "~ \DfJ llPJ.i'~' ,·· ,al.; 0, - l!: I 
E.£ Contribution . . .. " , " .......... 1\ , . ~.. , .... .. . I\ .n ,. ... . n o') ••~ .UV 'I "" ~ ... -." n.,. ~o"'" , ''' 
 ·86.4% ·30.3<'.0 ·24.390 -23 .1% {':J l'i II I i i.·.':~, ..,. 11 ! .l lo jr," 1'/ ' 1" "'IS'13.42 S509.02 5372.23 S800. 17 

6.1 % 49.4';0 ·J2.4% 62.2% 

ER COlHnb uoon 

29.1% 63~% 53.9% 7IA~;:'£f. Conu-i IHII)(m P<:rcelll ::l~t' 
;)357.96 $510.7 1 5504.95 S490.52$420.00 $42000 ~420.00 \0120.00 ~ 24.09~ 2~T-----.--G.S~n I I~'. I1I1 $100.7 1 S84 .9$ S70.52 


En Conolbution Pcrccnuge 
 70.9% 36.5% <16 .1% 28.6% 93.9% 50.&:& 57.6% 37.&-'0 

EnroUment 55 11 17 135.1 13" " 
Total ££ MumaJ ConLJ"ibution ,s.~73,8G2 - - -----s-2a.~34.7 .- 'D~o,b , [ , I .. ,I , -) 


TOL>.l EE ArunlOlJ Conuib\100n Percentage 49..)4)6 37.001<> 


Total ER tUllUIJ] ConoibuLion $-PI1~ar.) S"UI7 C QT"----lC- SOn 


Total En Annull ContnlJUoon PClf t"llt;lf;c $O.!l9'O 63.(ff,-, 


Totll A.!\JlU<lJ Co~, $957,702 ~768 .8M II · 19.79'Q II \.' J ...i :1 1 


I Plana -- -- ---- 1 

r;IB;-,,---:d.,, n"',- _n:·t¥ &5" ')j ·jdl" ,1-;1) sf! .{-! , II
II · 11..5% I 16";;:-~ ,,--------..,I zeN:CMiHfl&i- "ft." H " ,11 

9 .<l% 4 .1% I S. ~7.82 
£EConlribution r-- . ' A~ .~ft~""" ... ~ ,.,.. ~ ~ ..., .. ,." . . . .. .~"' . " ... ,. . ,., ,., ...~ ,.." "" •• .~~ .5 \ .vu $11 ,,-20 $" 3689 ,756.03 s n .ll $180.·12 ll'i t.32 .$760.88 2 110.7% 16.09-0 ,1.396 0.6% $-1-.&5 


E£ Contribution PercenLag( 
 0.2% <I9.7S'o 44.59f. 6.1% 49A.% 42.<1% 62290 

Ell ConoibllDon 
=.. 

S405.93 S42000 S'~20 .00 $ '20.00 5337.85 &49 1.46 '476~S .'162.97 [ · 16.8% T3.():>}:C13S% 10.2% II t't,; \, ~J $71.46 U6.58 .S42.97 


En Contriblloon Perc(n~gt 
 93.9% SO.l1Jb 57.6% 37 . R~'O 

Etu-o Umenl 

99.8% so~o .s.s.s% 3.5.7% 
379 301 71 <1,5379 34 71 'Ll 

,- l .s~o - J C - - ~J37.9i5 


To~ E£ AruIUJ.! Conuiblllion P<:rccnLage 25_O<x. \l!J.69fo 

T ot..l ER Annllll Conoibuoon S2.602:);0' !:2J03.u')1 


T OL,J ££ A.rulu:tl ConlflbuDon S8G8,828 - - - ~ 1 .OOG.753 

·S.O>,.; - - lC .I ." , 


To(Jl EH Annual Conoibucioll Pccct"ll(i\iIc 75.~ ; U.·WU 


T otal Arulll.\1 COS t S3....70,9CJ8 S3.399 .~ II -2.0S>0 II r I I I 


~ 

Buugct R.·tle JIll "v'!' 1 II,'('!II "IIPM II ~-I'" - 2,1.5% FIjnX"-F~R 
11.00 S323.27 1254.39 $621.801 S2 L05 $,'-57.55 s.."{M.59 $7~M.65 ~'00.5A~'O 41.5% 31.5<;'0 15 .4fC $96.81 

E£ Contribution Pl!rCenlacc 

EE ConmIJuoon 

0.3% '13.5% 37.7% 59.9% 6.1% 49.4% ·~2.4·% 62.2'?0 

£R ContlibLUion $J6 U7 S420.00 S,t20.00 S-1.2O.00 S321.76 346S.05 . -153.89 $440 92 [ .,CO%T?"?CQ '" 5.0% " 1' 1" " S4805 .\33.89 $2().92 
99.7% 56.5% 62.3% 40.1% 93.9% 5O.~o 57.fI?" 37,8%ER Conui bution Pcrce\lU&e 

EllroUmtm 384. 72 133 122 

T Olal EE Annull Collu"iblll.io n S I.6f1-J,On 

3S4 72 133 122 

- '19-:7,,- - - - 1 , .478,147.,)2,087.225 

T01.Jl EE Ann l1 :tl Conui.butio!l Percem;tgc 32.7~ 39 170 

TOL'll ER A.ru111:U CoombllDon ~11 LU)S ~.25G.981) c- ·1.7% " ' '~' I 
Total En AJ Ul\liJ.I ConDibuDo ll P1.' ICelll.JgC b7.3% 60.9';',;, 

TOL,] :\MILl.! Cost ~1 ,923,272 S5,3 .1-~205 II 8 .5~.:. II 54,20,933 

T o(Jl E£AnJlu;u Conui.blltiOll ~,1 8.5,298 S3.<I-lO,978 [ S.o,. - :J , $255,680 


T otal £ E Arulll.1! Contribution Pcrcen~c 32'!;o-" 3.S.1'!!. 


T Olll En AnnUJ.! Conoi bllrion ~~"'I stJ.3.,i l .l().1 ·3.9;>0 II r . ' ;.1. 'I 


ITot~l ERAnnual Contl"ibllOOIl Percentage ~ ~ 


ToLll Ann\l.1! Cost 0.0%EMf'''' II so 

: .0Havs 
II! In lile Cfl./TGf1l r:nvironmcn(, thc emp /oyu P;'r" $420 low:udJ th~ loW ra(~ no m a{(U the emplo~'s ~/~c(ion. The n:mainder is chargt:d to dIe emp/oyce .u a buy·up. In th~ .UipJcd envtronment ££ conlnDutians rcIIl.."Ci.:l 

...tigJu~d .:lvt:'r.t.fr: ofcurrent cOnll7buriom. 

http:S-1.2O.00
http:S,t20.00
http:S'~20.00
http:ll'it.32
http:r--------SG2,tl.S3
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http:Pt:fct:nr::.gt
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Medical Contribuo'ons /lIuslraaon 
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IDustration 

Prospective OppoItunity Cost Analysis 

($ 145,853) 

($ 145,853) 

$603,753 

$639,978 
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($161,167) ($178,090) ($ 196,789) ($2 17,4.52) ($240,284.) I ($265,5 14) I ($293,393) I ($324., 200) I ($358,24.1) 

($307 ,020) ($485,11 0) ($68 1, 899) ($899,351) ($ 1,139,635) ($1,4.05,150) ($1,698,543) ($2,022,74.3) ($2,380,983) 

$667,147 I $737,197 I $8 14.,603 I $900,136 I $994.,650 I $1,099,089 I $1,2 14,493 I $1,342,015 I $1,482,926 
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__B fPLOYEE _ £MPLOYER _TOTAL - D1PLOY£R OPPORTUNITY COST 

The MewCal Cost arulYS1' assumes 10.5% mewCal trend and no changes in network and/or plan design. :;" HavsThe Employer OpportunJty Cost Analys':, assumes an Internal Rate ofRetlJIn of696. 
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B enefit-ta-Cost Value Aaalysis JUustration 

Ernplo}'ee + Spowe Employee + ChiId(n:o) 

Rale 

Rate Tier Relationship 

Rare Relative to Plan I 

Contribution 

Contribution Tier Relationship 

Contribution Rela tionsh ip to Plan I 

Employee Value 

Rale 

Rate Tier Relationship 

Rate Relative to Plan I 

Richness Relative to Plan I 

COlmibution 

Contribution Tier Relationship 

Conu'ibu tion Relationship to Plan I 

Em ployee Value 

$773.53 

1.00 

1.00 

$3.S:t5.'l 

1.00 

1.00 

1.00 

~"Y~. l d 

1.00 

0.77 

0.89 
$172.1 3 

1.00 

0,49 

lJI8 

$1,492.92 


1.93 


1.00 


$ 1,072.92 


3.03 

1.00 

1.00 

~1, 1 4~.;J l 

1.94­

0.77 

0.89 
.')]\!9.9 1 

4·.24­

0.G8 

Lll 

- Plan 1 

Plan 2 

$1,19 1. 24 


1.54 


1.00 


$77 1.2.~ 


2. 18 


1.00 

1.00 

i 

$91 1. 88 

1.54· 

0.77 

0.89 

S191.88 

2.86 

0.64 


lAO 
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Rate 

Rate Tier Relationship 

Rate Relative lO Plan I 

Richness Rela tive to Plan 1 

Conu'ibution 

Represcnwtive Conrrib urion'll 

Contribution Tier Rela tionship 

Contribution Relationship to Plan I 

Emplo)'ee Value 

$406.93 

1.00 

0.53 

O.M 
$0.00 

$1.00 

1.00 

0.00 _____,.97 


$834 .. 20 

2.05 

0 56 

Q..ll1 

$414-.20 

UI I.20 

4 14.20 

0.39 

~j8__ 

$756.89 

1.86 

0.64 

2M 
$336.89 

$3,'16.89 

336.89 

0.4.4­

1.91 

$ 1,9 18.36 

2.4-8 

1.00 

$1 •. 198.36 

4·.24 

1. 00 
-1.00 

, 

$1,468.49 

2.48 

0.77 

0.89 

$1.048 .. 1-.9 

6.09 

0.70 

U7 

$ 1,176.03 

2.89 

0.61 

2M 
$756.03 

$756.08 

756.03 

0.50 

Ui6 

~ 

Rare 

Rale Tier Relationship 

Rale Relative to Plan I 

Richness Relative to Plan I 

Contribution 

Representative Conu'ib Ll oon " 

Contribution T ier Relationship 

Contribution Relationship to Plan 1 

Employee Value 

$362.57 

1.00 

0.<1.7 

QJQ 
$0.00 

$1.00 - .--­
1.00 

0.00 ,­
IIUI 

$743.27 

2.05 

0.50 

0.80 

$323.27 

$323,27 

323.27 

0.30 

J.66 
-~ 

$674.39 

1.86 

0.57 

MQ 
$25 4.39 

~-
$2.5 1.39 

254.39 

0.33 

U8 

$1,04.7.84. 

2.89 

0.55 

0.80 

$627.84. 
1 

-- - I$627.111 
~-

627.84 
I 

0.42 

-11.91 

:." Havs 
1." To aVOId i1 negative conm'buo"on, this ilJustraDo n uses d $1.00 Employee Only representative employee contTlbu(ion. 
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Four Tiers (CillJdren) 

Sample Tiering Development Illustraa"ve Only 

EMPLOYEE 

Population Average Age Factor 
Relative Relationship to 

Single Coverage 

Employee 38.1 1.1 141 1.0000 
1.0 

EMPLOYEE + SPOUSE 

Relative Relationship to Relative Relationship to
Population Average Age Factor Number per Contract

Single Coverage Single Coverage (Combined) 

Employee 54.7 1.5193 1.3637 
--- -

1.0000 1.3637 
Spouse 54.4 _._- 1.51 20 1.3571 1.0000 1.3571 

-
2.7 

EMPLOYEE + CHD.D(REN) 

ReIatite ReJarionsbip to ReIaIive ReJatjonabip to,.daIion A1enIeAp Fadot Number per CoDImct
SiDcJe Cowaaae SiDa1c Ccm:ra&e (CombiDed) 

Employee 4·8.5 1.3680 1.2279 1.0000 1.2279 

Children 13.2 0.5063 0.454.4. 2.2932 1.0421 


U 
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Pre-Migrao."on 

Rate Alignment lllustrao·on 

EE E£· SP EE·CH F 

TOl.-U Annual Cost of All PI:U1S Combined $9.792.142 
T otal Month.ly Cost of All Plans Combi.ned $816,012 

- ([ Plan 1 

Enrollmenl 
Rate Relations hip to 

R:nt:: Relationship Coefficient 

54.30 

Richness Relative to 


TOla] Unadjusled Coeffi cient 
100.0% 

TOI.:J Coefficient Relative [0 54.30 

f5lnell( Rate --- _ . _ . - ­ i iI S77.}..:;I.j Sl • .J92.92 S1.191.2·1 S1.91S.3G 
IBudgc[ fl..lce ',; , "'~;""''',j 

(CoW.,-", Rd, tionship to 1.00 I I 2.70 1 C-----v3U=:::J 1 ~. ,10 

IToc-.J Mon~ll,. Cos< 

£nroUmeot 

Rale RdnLionsh.ip [ 0 

Rate RdatlOMh.ip Coefficient 

T ot:ll Unadjusted CodliCiI!OI 
IUclmess f1..dari vc (0 

ToL.U CodTicicnL Rdaove to 

[---L~:J 

[Total MMlhlyCOs<- $64,012 

c------- l'IIIlB 

,t 

$ 106.93 S8;).1.20 S756.89 S I . 17G.U3 

", ;.~' ''' ''':i ."1,' : 

I C­ I~nfu·n;RdauonsiUP,o - -I [----1.00--:=J ,- ~'O -- ~==:J 3010 

IT otal Mon~11y Co., I !t83.. l 

enrollment 

Rale Rdationslup to 

Ralc Rd;ltionship CoeffiCient 

Tot;tl Unadj usted Codlicicnt 
Ri chness Rdal.ivc to 
To(~ Coefficient Relative to 

~rcllli::at<! - - ---~ 

l13ud~t R~ue I 
[COOtrm nclaUonshlP lO­

ITotal Monthl}' CoS( 

Confinn 'roral Monthly Cose of All PlaJ1S Combined $816,0 12 

Confirm Tor.'l.1 Annual CoSt or All Plans Combul<:d $9,79'J, I.c! 
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Pre-Migration 

M edical Contributions Illustration 
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Tot.'\! En A.noll."\! Conoiburion PerCl.'"nl.1ge 75.~ 

ITo<~ "'u,"~eo" !<3,.I7U,998 
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45 
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EE Contribution 

<TIJ 

51.00 

0.3% 
$36 1.57 
99.7% 

384 

S323,27 
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$>120.00 

56.5<>,.<, 

72 

$254.39 

37 .7% 

5420.00 
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1:13 

S627.84 
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5.420.00 
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.J!!!!lL 
S21.05 
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Illustration 

Prospective Opportumly Cost Analysis 
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_ _ EM PLOYER _ _ TOTAL _ EMPLOYEE --u,-I PLOYf.RUPPORTUNITY COST 

The M edical Cost analysis iISSum" 10.596 mechCal trend and no changes in n etwork anq/or plan design. :;-Havs
The Employer Opportunity Cost Analysis assumes an Internal Rate ofRerum of696. 
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Questions for Interview 
Employee Benefits Broker Services 2016.016 for Adams County 

• 	 Please provide your fee without regard to any commissions. 

• 	 Re-clarify what specific services are included in your fee? 

• 	 Please bring to the interview the person(s) that would be our day-to-day direct 
contacts. 

• 	 Please be prepared to provide a demonstration of your data analytics tools and 
any other tools you use to aid your clients. 

• 	 Please be prepared to provide innovative ideas and opportunities you see for 
assisting the County in controlling health care costs other than plan design 
changes. 

• 	 What are your average client claim cost trends for Colorado? 

• 	 Public vs. Private, specifically what differences do you see in the benefit 
structures in Colorado? 

• 	 Your proposal states that you generate savings for your clients. What are they 
and how do you document them? 

• 	 Given your ideal timeline for renewals , if you were to be awarded the contract, 
how would you adjust your renewal process for our January 1 renewal? 

• 	 What expectation do you have in regard to resources the County would need to 
provide you, not only in the short-term but also on an ongoing basis? 

• 	 What makes you different from your cornpetitors? Why should we select your 
company? 

• 	 What type of performance guarantees would be available? 
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W•••oRENEWAL TIMELINE I THE HAYS DIFFERENCE "-=,

ADAMS COUNTY
-a-'!-)' i;',,,,·-'_'I'IoI_r-­

Vendor Notification - Broker of Record Letters (BOR) 
July1,2016 

Renewal Plannin Meetin 

July 15, 2016 

August 5, 2016 

Vendor Selection and Renewal Decisions 


August 31,2016 

Em 10 ee Communications 

October 1, 2016 



2016 Service Calendar ADAMS COUNTY : .• Havs 
~ In" ~ 
lV[edicai/Rx CIGNA & Kaise r 
Dental Delta 
Vision VSP 
Life/ AD&D/LTD CIGNA 
EAP Empathia 
Flex Discovery 
COBRA Internal 

Year End Report 
Review SPDs 

~ Ii rtin I!le edB'y 
Hays 

I-Jan Monthly 
I-Jan Mont hly 

Hays 
I-Jan Annually Hays 
I-Jan Annually Hays 
I-Jan 
I-,Jan 
I-Jan Quarter! 

, , 
Monthly reporting Monthly reporting 

Hays Seminar # I-Risk Pool Feb 11th, 8am Hays Seminar # 3-Pharmaceuticais, 3/10, Ipm 
"(in Westminster) 

Hays Seminar # 2-Retention & Recruitment 
Feb 11th Ipm 

'!edlc-Ire [)i~do,""" to 1.':\11' du<! b~ 0:1/:>8 
SPDs finalized 

April !\fay June 
Quarterly Report Monthly reporting Monthly repolting 

Hays/Client Meeting 
Hays Wellness Meeting & HPI 
Quarterly Clinic Review 

Hays Seminar # 4-Data Anaiytics, Apr 21, rpm 

Quarterly Report 
July 

Monthly reporting 
August 

Monthly reporting 
Septembl!r 

Hays/Client Meeting-Financiais 
Hays/ Client Wellness Meeting 
Quarterly Clinic Review 
Establish 2017 Budget 

Begin implementation for new vendors (TBD) 
Develop employee communications 
Postcard preceding OE letter 

OE materials 

Hays/Client Meeting 
finali ze Employee Communications 
Send 2017 postcard _ 

PCU' J f 'e' due 07/:11 

Quarterly Report Monthly reporting Monthly reporting 

Distribute Employee Communications 
Quarterly Clinic Review 

Open Enrollment Hays/Client Meeting 
Hays/Client Wellness Meeting 

! Jicillt: CI'c,1l1ablc e,,, 'J: otic" due In q 
\l \ Rcilhur.lII':c fcc, mici-Ikcl!lTIbcr 

611312016 
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555 Havs 
All. Tog'ethel'. Certain. 
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PLANNING 

$ 

COMPLIANCE 

[ 
SPECIALTY 

RESOURCES 
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• re ta' o sue I 

• Please provide your fee without regard to any commissions. 

• Re-clarify what specific services are included in your fee? 

• Please bring to the interview the person(s) that would be our day-to-day direct contacts. 

• Please be prepared to provide a demonstration of your data analytics tools and any other tools you use to aid your cHellts. 

• Please be prepared to provide innovative ideas and opportunities you see for assisting tile County in controlling health 
care costs other than plan design changes. 

• What are your average client claim cost trends for Colorado? 

• Public vs. Private, specifically what differences do you see in the benefit structures in Colorado? 

• Your proposal states that you generate savings for your clients. What are they and how do you document them? 

• Given your ideal timeline for renewals, if you were to be awarded the contract, how would you adjust your renewal 
process for our January 1 renewal? 

• What expectation do you have in regard to resources the County would need to provide YOll, not only in the short-term 
but also on an ongoing basis? 

~ What makes you different from your competitors? Why should we select your company? 

• What type of performance guarantees would be available? 
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Protect you from liabilities 
Optimal Financial Outcome associated with compliance 

Unlimited, AH-Inclusive 
Specialty Resources Independent Thinking 
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Strategic Process 


ANALYZE 


.. Data 
Q Ri sk Pool 
" Benefit Programs 

EXECUTE 


• Plan Fund ing 
• Budget 
o Implementation 
• Communications 



Sample Renewal Timeline 

o
"'-~.......... 

ADAMS COUNTY 
ca·)!·';'J·I , 

•• 

Vendor Notification - Broker of Record Letters (BOR) 
July 1. 2016 

Renewal PI Meet· 

.U.I._\"'lh I..,IIUHtr.. 

July 15. 2016 

Renewal Strategy Session 

August 5. 2016 

Vendor Selection and Renewal Decisions 

August 31. 2016 
uhllUI • 

. tlr. . , • .;.l.!.''-:lIl_•• I:.lll.;.Jlah' _.r-

Em 10 ee Communications 
October 1. 2016 
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High Case Analysis Tool (HCAT) 

PPO Network Efficiency Review 

Financial Expertise 

Monthly Financial Reporting 

AeCCompClny

Medical & Rx Benefit Modeling .." 
~3al~

Risk Pool Opportunity Analysis -t::::-. ·.--=. !I~ ' - ~ 
... _ _ . ­
.::= ==. '_ ~_

Member Burden Measurement 
;=jF. ~;. 

"­

Actuarial Alignment Analysis 

I~:-;..-_'"_._~_ 

J.~ CQf'll'fW"" I' 

t. 5 h : ,p.; . , "'8C C~•." 

Pharmacy Plan Analysis 

Self·Funded vs_ Fully-Insured 

.; Feasibility Analysis 

'-BayS Health Plan Intelligence (HPI) 



Medical Plan Inefficiencies 
Incentivizing more employees lornove to 

TDlal PDpu latlonthe lower cost plan will continue to result in: 

Q More unhealthy members on the plan 

• 	 You receive less emoloyee contribution , ~ 

and tile pian is underfunded 

o 	 The overall cost of BOTH plans goes up 


by double ciigits 


PPO PI;"!n
You the Your Insurance 


Employer Carrier 


ealthy 
Risk Pool 
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performance, and employee 

Members - 3.2 million 

Claims - $5 billion 

Program Analysis 
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HP' Database 
HPI Dashboard 	 HPI Analytrcs HPJ BeneCalcStatistics 

Clients - 1.400 	 Performance benchmarking of Provides powerful views of Model the financial and 

key healthcare utilization underlying healthcare data member impact of changes 

categories, plan efficiency, and through mulU-dimentional in plan design, medical 

impact of chronic diseases . filters to reveal hidden inflation. networX 

problem areas and potentialInsight into which health 
opportunities. 	 contributions.

strategies to pursue andsteer 


co mmunications. 


Better Data =More Informed Decisions = Cost Effective , Efficient Health Plan 
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• Hays will perform a Full Compliance ACA audit 
• Unlimited access to Hays' Full-service Researcll and 

Compliance 
• Employer online access to Compliance and Research 
• Provide access to local Attorneys 
• Real-time updates on various topics 
• Ongoing webinars on important benefits topics and 

employer requirements 
• Practical UWhite Papers" on items that require action 





Sup 


• 	 A tealll of H R experts standing by to answer your 

questions and provide advice. 

ThinkHR Learn 
• 	 Training solutions that develop ernployees and ensure 

cOITlpliance. 

Tl1.inkHR (!omnly 
• 	 All award-\I\jinn ~ ng resource center for all of your 

workfor'ce issues. 
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• 	 Strategic planning WltllH1 tile lotal benefits design model 

for realth strategies 

• 	 Utilization and outcome data analysis and interpretation 

• 	 Wellness clinic (Jata iniegration and analysis 

• 	 Evaluation of vendor activities, strategies, 

and outcomes 

• 	 Wellness branding campaigns 

Gen~r;J l 

Popu lali:)fI 

Chrome 
Memberf• 

Identified 
Chronic 
Members. 
(SFSD 15%) 
Ij l h :;O. ·' y 'f '! :-H ~ 

:)i,>':': ~t ~..: 

f-'i '}l\ EW":-, 
':·r , ~ ... IJ((; 

E _players 

....~ "..( I 
'\~. ~ 	 3 rd AlJoSource 

(r '( D",n,r "c'" F 
I 	 t w" ... L i FeWESTMINSTER 
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Communicatio 

s e p 

o Online communication 

• Professiona l COllllllunication brochure~. 

including all design and print services 

• 	 Open enrollment/eclucational meeting 

Foclised information ane] articles for 

benefit newsletters 

o 	 Total Reward and other suppiernental 

E: ITlp!oyce bCI1efit cornmunicdtions 

• 	 Benefi t fair su ppor-t 

\iVebii13(S and weblnar support 

Educa tional Sem inars 

Client Resource Portal 

Q 

o 

e 

& ducation 
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The IRUECost-M analytics tool aggregates data from virtually 
any cost center, including, but not limited to: 

Health & Welfare 

Medical 
Pharmaceutical 

HRA 
Biometrics 

Disability 
Dental 

Vision 

Risk Control 

Workers' 
Compensation 

Safety 

Productivity 
Absenteeism 

Presenteeism 
Wages 

\lToductiVity 
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Hays Delivers a comprellensive suite of 
full-service solutions: 

0 0 0 

• 	 Claims Advocacy ~~7 
HR and Legal Support 

Educational Seminars and Continuing Education 

Heseal'ch and COtllpliance Team 

Str-ategic Wellness Consultant Q 

Customized Conlm unicatiolls 

~ 



r ose 

All Core Services Included $11 

Full Legal and ACA COlnpliance 

Health Strategies Consulting 

HR Support and Training 

Innovative 
Experts \/ ;:,! ut:' 

CUSt0111 Mobile/Print Marketing Performance-Driven CrEdible 
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ABC Company ~o~ Havs 

COMPENSATION DISCLOSURE 

Hays is a privately held corporation providing the managing employees a vested interest in the success of the organization . The 
company is owned by its managing employees, there is no outside ownership. This type of corporate structure ensures that 
those leading the organization remain focused on satisfying the customers' needs. 

Hays Companies may receive compensation in the form of fees and/or commissions for the insurance brokerage services, risk 
management, consulting, employee benefits and financial services planning provided to clients. Hays Companies may also 
receive additional compensation from certain insurers, wholesalers and insurance markets with whom it places business and to 
whom it provides services. This additional compensation may be based on or computed according to a variety of factors, 
including but not limited to the overall volume of business placed, size of placements, growth, and/or profitability. Please contact 
Hays Companies for additional compensation information. 

Hays Companies expects all employees to exercise the highest standards of honesty, integrity and fairness in business practice 
and the conduct of Hays Companies' affairs. It is important that we represent the interests of our clients in a sound. reliable and 
trustworthy fashion . In addition, all officers, directors and employees of Hays Companies must fully comply with all applicable 
laws and regulations, and also with the Hays Companies Ethics Policy. 

1:09 PM 
5/2/2016 



ABC Company ~D~ Havs 

PRIVACY 

At the Hays Companies, we value your trust and are committed to the responsible management, use and protection of business or personal information. When we 
refer to "you" we mean those individuals and firms who have provided us with business or personal information in conjunction with inquiring about, applying for, or 
obtaining a financial product or service from us. All financial service companies collect a certain amount of this information to help service customers and administer 
their business. This Notice describes our policy regarding the collection, disclosure, and protection of business or personal information. 

"Information", as used in this Notice, means information that identifies an entity or individual personally and is not otherwise available to the public. It includes 
financial information such as credit history, income, financial benefits, policy or claim information. It also includes personal health information such as individual 
medical records or information about an illness, disability or injury. 

Hays Companies collects business and personal information to help service your transactions with us and to support our business operations. This information may 
be obtained directly from the individuals themselves, from corporate clients duly authorized to release such information and from certain third parties, such as 
insurance companies. Depending on the type of product or service applied for or obtained through us, personal information may include names, addresses, income, 
and claim histories. 

To serve you and to administer our business, we may share certain business and personal information, only as permitted by law, with affiliates, such as business 
associates and our employees. We may also share business and personal information, again only as permitted by law, with unaffiliated third parties, such as 
insurance companies, administrators, and service providers who help us serve you and administer our business. 

Our employees have access to business or personal information in the course of dOing their jobs, which includes underwriting policies, paying claims, developing 
new products or advising customers about products and services. All of our employees are required to sign a confidentiality agreement in which they agree to 
protect the information to which they may have access. 

We use manual and electronic security procedures to maintain the confidentiality and integrity of information in our possession and to guard against its unauthorized 
access. Some techniques we employ to protect information include secured files, user authentication, encryption, firewall technology and the use of detection 
software. 

We are responsible for identifying information that must be protected, providing an adequate level of protection for that data and granting access to protected data 
only to individuals who must use it in the performance of their job-related duties. Employees who violate our Privacy Policy will be subject to disciplinary action, 
which may include termination . 

Disclosure of your information will only be done with your proper written authorizations or as otherwise permitted or required by law. We will not share your business 
or personal information with anyone for purposes unrelated to Hays Companies business operations. 

This Notice describes the privacy policies of Hays Companies. The privacy policy applies to individuals and firms who obtain or apply for a financial product or 
service, or have done so in the past. We will continue to follow our privacy policy regarding information even when a business relationship no longer exists between 
us. 

1:09 PM 
5/2/2016 



'2015 

% Change 

2014 

% Change 

2013 

% Change 

Med/Rx 

604 

3% 

586 

2% 

572 

5% 

546 

0% 

548 

PEPM 

$34.40 

3% 

$33.26 

4% 

$32.09 

3% 

$31.12 . 

2% . 

$30.61 

PEPM Claims 

$111.90 I $1,089.84 

13% 

$99.39 

6% 

$94.05 . $937.72 

7% 1% 

$87.53 $924.57 

14% 11% 

$76.53 $830.29 

ABC Company ~ og Havs 


Average 
Administration Stop Loss 

Year Enrollment 

Specific Stop 
Reimbursements

Year Loss Premium Loss Ratio 
Paid

Pd 

Paid Contract; $150K specific deductible; Med/Rx Included 

1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 
5/2/2016 



ABC Company gD~ Havs 
2015 Medica/IRx Financia/s 

Tot~1 Claims>
Total Total Fixed Non-Wellness

WeUness Medical Wellness Rx Non-~"ness Retiree Medical Retiree Rx MedicallRx SpecificNon-Wellness Retirees Admin Stop-Loss
Enrollment Costs Medical Claims Stop Lgss 

95 24 603 $1,697,538 5100,432 545,746 53,783 520,596 $7,782 51,875,876 51,170,85(520,596 566,989 587,585 
94 24 603 520,712 ,67,347 588,059 ,378,991 $114,272 5180,585 ,17,862 554,143 ,4,933 5750,786 557,252 
93 25 602 . 5365,076 $84,161 ,103,696 546,369 $85,779 56,754 5691,835 543,413520,660 ,67,158 ,87,818 

5652,570 5106,876 5171,788 $84,605 ,42,956 $6,137 51,084,931 .5231,830 489 91 24 604 ,20,727 567,372 ,88,100 
489 90 24 603 ,20,782 $67,577 588,359 5395 ,564 588,362 5153,460 526,437 536,071 55,378 5705,272 5180,073 
490 90 23 603 $20,761 ,67,520 588,280 5525,499 570,369 5410,283 548,271 516,451 55,702 51:076,575 5414,909 
488 88 24 600 5531,712 ,118,762 548,039 ,49,164 $24,016 57,446 5779,139 5125,065520,712. ,67,384 588,096 
492 87 24 603 ,20;715 ,67,428 588,144 ,306,971 5107,746 590,160 558,555 5108,817 56,088 5678;338 561,842 

5402,057 5132,274 ,72 ,854 537.194 ·,3,107 56,389 5647:661 5163,035494 88 25 607 520,845 567,809 ,88,655 
490 87 25 602 ,20.817 567.761 588.577 ,542.606 '5120.002 592.995 $55.858 ,43,017 59,039 5863,518 54,614 

527,482 

, ::_:~~ .~~ ::.}[ :~ ..r2.. ~~I~:'~~' 2015 Pl~o'ye~~T: _­ .- .~ .~":"''''--~= 
MedfRx Administration Fees: SSL: 5150K Oed : Paid: MedlRx 201 5 Bud et Rotes ' 

EE Only 516.40 EE Only 549.10 EE Only 5595.60 
EE'" Spouse 534.38 EE'" Spouse 5118.65 51,292.42 
EE ... Chdd(ren) 537.65 EE + Child(ren) 51,258.14 
Family ,51 .78 Famil 51864~ 

2015 YTD Budget with CareHere Clinic Costs . 

Care Here Cost $469,720 
Total 1 512,852,724 1 513,504,153 

ITotal Costs vs. Total Budget~5~1U 

ITotal COSISVs. Total Budget - -101.4% =:J 

5/2/2016 
1:09 PM Data presented is gathered from various sources and is unaudited, Data is for comparison and plan cost estimation purposes only, 2 

http:51,258.14
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ABC Company ·og Havs 
Summary - WeI/ness 

Wellness Wellness Total Wellness 
Enrollment Wellness Rx Med/Rx Claims 

Jan-15 
Medical 

484 $1 ,697,538 $100,432 $1 ,197,970 
Feb-15 485 $378,991 $114,272 $493,263 
Mar-15 $449;237 

Apr-15 


484 $365,076 $84,161 
$759,446 

May-15 
489 $652,570 $106,876 

$483,926 
Jun-15 

489 $395,564 $88,362 
$70,369 $595,868 


JUI-15 

490 $525,499 

$650,474 
Aug-15 . 

$531,712 $118,762488 
$414,717 

Sep-15 
492 $107,746 $306,971 

$534,331 
Oct-15 

494 $402,057 $132,274 
$662,608 

Nov-15 · 
490 $542,606 $120,002 
490 $111 ;323 $356,751 
493 

$245,428 
$539.458 

5,868 
489 

9)434061 9)105398 

5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited . Data is for comparison and plan cost s estimation purposes only. 3 



~[]~ Havs
ABC Com 

Non-Wellness Non-Wellness Non-Wellness 
Enrollment Medical Rx Claims 

Jan-15 95 $45,746 $3,783 $49, 
Feb-15 94 $180,585 $17,862 $198,447 
Mar-15 93 $103,696 $46,369 I $150,065 
Apr-15 91 $171,788 $84,605 I $256,393 
May-15 90 $153,460 $26,437 I $179,897 
Jun-15 90 $410,283 $48,271 $458,555 
Jul-15 88 $48,039 $49,164 $97,203 

Aug-15 87 $90,160 $58,555 I $148,716 
Sep-15 88 $72,854 $37,194 I $110,048 
Oct-15 87 $92,995 $55,858 $148,853 
Nov-15 89 $113,654 $24,707 I $138,361 
Dec-15 90 $163 

1,082 $1,646,485 I. $535,224 . I $2,181,709 . I $627,645 
90 $137.207 $44.602 $181.809 . $52,304 

$580.08 

$0 
$0 

$0'.00 

51212016 
1:09 PM Data presented is gathered from various sources and is unaudited . Data is for comparison and plan cost estimation purposes only. 4 
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Experience Summary - Kaiser Loss Ratio 
, 

2015 Plan Year 
LossClaims, -, .-- ­

Ratio·· ' Enrollment Premium Medi,cal RX Total 
72%Jan-15 284 $282,109 $171 ,835 $32,023 $203,858 
87%Feb-15 $210,647 $30,248 $240,895 , 279 $277,291 
71%Mar-15 278 $276,316 $166,468 $28,896 $195,364 
182%Apr-15 ' 277 $472,493 $29,138 $501 ,631$275,204 
82%May-15 $195,998 $28,008 $224,006275 $273,701 
90%Jun-15 274 $272,642 $214,412 $30,878 $245,290 
89%$213,686 ' $27,588 I $241,274Jul-15 274 $271,001 
119%Aug-15 279 $274,177 $219,577 $106,988 $326,565 
94% ISep-15 280 ' $274,124 $230,730 $27,386 $258,116 
118%$282,733 $34,235 $316,968Oct-15 275 $268,835 
78% 

I
Nov-15 $180,081 $27,563 $207,643275 $267,448 

I106%275 $267,448 $240,018 $44,354 $284,371Dec-15 
2015 Totals 99%$2,798,677 $447,304 $3,245,9813,325 $3,280,295 
AVG Month 277 $273,358 $233,223 $37,275 $270,498 
AVG PEPM $841.71 $134.53 $976.24$986.55 
% Change 11.6% 74.6% 17.5%8.6% 
2014 Totals 91%3,698 $3,360,295 $2,787,913 $284,901 $3,072,814 
AVG Month $232,326 $23,742 $256,068308 $280,025 
AVG PEPM $908.68 $753.90 $77.04 $830.94 
% Change 4.4% -1.4% 3.8%-0.5% 
2013 Totals 85%3,698 $3,359,449 $2,583,464 $274,063 $2,857,527 
AVG Month 308 $279,954 $215,289 $22,839 $238,127 
AVG PEPM $698.61 $74.11 $772.72$908.45 

2015 Premiums 
Employee Only $529.48 
Employee + Spouse $1,085.39 
Employee + Child(ren) $1 ,058.91 
Family $1,530.21 

5/2/2016 
1:09 PM Data presented is gathered from various sources and is unaUdited. Data is for comparison and plan cost estimation purposes only. 5 



ABC Company ·c~ Havs 

Experience Summary - Retirees 

Retiree Retiree 
Enrollment Medical Retiree Rx Claims 

Jan-15 
Feb-15 
Mar-15 

Apr-15 

May-15 
Jun-15 
Jul-15 

Aug-15 

24 
24 

25 

24 

24 
23 
24 
24 

$20,596 
$54,143 

$85,779 

$42,956 

$36,071 
$16,451 ' 
$24,016 
$108,817 

$7,782 
$4,933 

$6,754 

$6,137 

$5,378 
$5,702 
$7,446 
$6,088 

I 

I 
I 
i 

, I 

$28,378 
$59,076 

$92,533 

$49,092 

$41,449 
$22,153 
$.31,462 

$114,905 

I 

! 

$0 

$0 

$0 
$0 
$0 

$28,407 
Sep-15 25 -$3,107 $6,389 $3,283 $34,933 
Oct-15 25 $43,017 $9,039 $52,056 $813 
Nov-15 
Dec-15 

28 
28 

$10,626 
$6753 

$5,163 
$10263 

$15,789 
$17,016 

$429 
$1.710 

298 
25 

$0 
$0 

$0.00 

1:09 PM Data presented is gathered from various sources and is unaudited . Data is for comparison and plan cost estimation purposes only. 
51212016 
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ABC Company ~~~ Havs 

Large Claim Analysis - Claims over $75,000 

"Specific Level: $150,000 . . 2015 Plan Year 
.. . .

Coverage Includes: Medical and Rx 
Relationship Condition · Amount Paid . Over Specific 
EE - Wellness Diseases of Lung / Acute Renal Failure / Heart Failure $1,379,798 $1,229,798 
CH - Non Wellness Heart Transplant $777,645 $627,645 
CH - Wellness Epilepsy / Parry Romberg Syndrome $646,052 $496,052 
EE - Retiree Awaiting Diagnosis $216,292 $66,292 
EE - Wellness Breast Cancer $193,817 $43,817 
SP - Wellness Spinal Fusion / Heart Failure $193,046 $43,046 
CH - Well ness Awaiting Diagnosis $191,134 $41,134 
EE - Non Wellness Awaiting Diagnosis $136,866 $0 
EE - Non Well ness Awaiting Diagnosis $132,803 $0 
EE - Wellness Awaiting Diagnosis $130,514 $0 
EE - Non Well ness Awaiting Diagnosis $124,159 $0 
CH - Wellness Pregnancy Complication $105,982 $0 
EE - Retiree Inpatient Psych Disorders $105,956 $0 
EE - Non Wellness Awaiting Diagnosis $100,997 $0 I 

SP - Wellness Awaiting Diagnosis $84,918 $0 
SP - Well ness Awaiting Diagnosis $82,921 $0 
SP - Non Wellness Awaiting Diagnosis $82,363 $0 I 

EE - Wellness Awaiting Diagnosis $81 ,806 $0 J 

Total Large Claims $4,767,070 $2,547,7851 
Total Medical & Rx Claims Paid $10,446,949 
Percentage of Medical & Rx Claims Paid I 46% 

... 

Change from 
Prior Month 

$0 

$4,028 
$61,432 

$1,710 

$50 
$0 

$199 

$136,866 

$31,468 
$24,918 
$20,456 

$0 

$624 

$23,267 
$613 

$82,921 
$4,100 

$5,838 

$398,48~ 

\, 

l: 

\. 
5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 7 
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ABC Company ~[J~ Havs 

Historical Costs - MedicallRx 

$1,500 

$1,200 

$900 

$600 

Historical Med/Rx Total Costs (PEPM) 

0-.-. _____ ~~ 

lrooaJ. . ~ . ~~..----=----------­
~ ':"'ll-­

~Ii~--~--~::::::::::~==============~::~:::.rg . )( ~ 
~ . . ~ ... ~ ~ 

. 

~ . 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

~2010 __ 201' -0--2012 ~'"2a'3 ............-"'2014 --c-"201$ 


Year 1 st Quarter 2nd Quarter 3rd Quarter 4th Quarter Change 
2010 $ 1,048.00 $ 992.75 $ 983.44 $ 963.80 
2011 $ 899.70 $ 882.19 $ 912.06 $ 934.00 -3.1% 
2012 $ 1,08723 $ 1,108.32 $ 1,05829 $ 1,043.23 11 .7% 
*2013 $ 1,239.13 $ 1,191.79 $ 1,138.00 $ 1,132.81 8.6% 
*2014 $ 1,169.48 $ 1,125.38 $ 1,07207 $ 1,015.73 -10.3% 
*2015 $ 1,321 .20 $ 1,321.03 $ 1,275.51 $ 1,236.14 21.7% 

- All yearly data illustrated on a Plan Year basis (1/1 - 12/31) 
- Quarterly data is cumulative over the course of the year 
- Includes Medical / Rx / Fixed Costs 
- Accounts for any plan changes year to year 
* Includes CareHere Cost 
Average Trend Per Year (2010-2014): 
Average Trend Per Year (2010-2015): 

l-f 7%
5.7% 

J 
5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 8 



ABC Company gD~ Havs 

Dental Financials 

2015 Budilet Rates 
Dental 

EE Only $42.69 
EE + Spouse $81 .54 
EE + Child(ren) $89.22 
Family $126.37 

-

Jan-15 
Feb-15 

Mar-15 

Apr-15 

May-15 

Jun-15 

Jul-15 


Aug-15 

Sep-15 

Oct-15 

Nov-15 


IAVG PEPM I 

Total Enrollment 

863 
858 
855 
857 
849 
853 
850 
858 
862 
851 
854 
858 

Admin 

. $3,728 
$3,707 
$3,694 
$3,702 
$3,668 
$3,685 
$3,672 
$3,707 
$3,724 
$3,676 
$3,689 
$3,707 

$73,716 
$62,876 
$67,296 
$64,970 
$60,911 
$53,503 
$58,986 
$68,795 
$62,464 
$62,465 
$42,507 
$71 ,769 

$71,761 
$71,644 
$71,394 
$71,577 
$71,187 
$71,480 
$71,169 
$71,503 
$71,767 
$71,091 
$71,131 
$66,148 

$851,852 
$70,988 
$82.96 

$840,495 
$70,041 
$81.94 

10268 $44,358 
856 $3,696 . 

$4.32 
0.0% 

$44,315 
855 $3,693 

$4;32 
-4.1% . 2I 
10,700 

892 

12015 ASO Fees $4.32 

$750,257 
$62,521 
$73.07 
0.4% 

$746;888 
. $62,241 

$72.81 

1:09 PM 
Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 

51212016 
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ABC Company ~c~ Havs 

Historical Costs - Dental 

Historical Dental Total Costs (PEPM) 

$85 

$80 

$75 

$70 

$65 

$60 

__ 2010 _~2011 ~"'2 _ " 13 -->0--2014 --0-2015 J 

~". 
~ ---..... )( )( 

~ .. ~ O;-C:...-;;;=~==-. 
. ~~~ 

j " 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Year 
2010 
2011 
2012 
2013 
2014 
2015 

1 st Quarter 
$ 73.56 
$ 73.69 
$ 76.81 
$ 75.70 
$ 78.61 

$ 83.47 

2nd Quarter 
$ 72.11 
$ 72.52 
$ 72.84 
$ 75.33 
$ 79.44 

$ 78.43 

3rd Quarter 
$ 69.45 
$ 72.94 
$ 72.18 
$ 73.97 
$ 79.43 
$ 78.75 

4th Quarter 
$ 67.37 
$ 72.55 
$ 70.96 
$ 72.32 
$ 77.13 
$ 77.39 

Change 

7.7% 
-2 .2% 
1.9% 
6.7% 
0.3% 

- All yearly data illustrated on a Plan Year basis (1/1 - 12/31) 
- Quarterly data is cumulative over the course of the year 
- Includes Dental Claims/Fixed Costs 
- Accounts for any plan changes year to year 

Average Trend Per Year (2010-2014): 
Average Trend Per Year (2010-2015): 

3.5% 
2.9% 

5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 10 



go~ HavsABC Company .... 

2015 Medical & Rx Cost Projection Projection Period - to December 31, 2015 
CIGNA ONLY 

Experience Period 
Medical & Rx Claims 
Stop-Loss Claim Adjustment 
Medical Claims Less Stop-Loss Claims 
Benefit Adjustment 
Network Discount Adjustment 
Adjusted Medical Claims 
Membership 
Projected PEPM Claim Cost 
7.0% Annual Trend 

Projected Medical & Rx PEPM 

-.- .. ~'13~~.. - -

PEPM Projection . .' PEPM Projection 

January 2014 - December 2014 January 2015 - December 2015 
. $7,614,487 . 
($1 405552) 

$10,446,949 . 
($2547784) 

$6;208,S)35 .' 
1.QOO 
1.000 

. $7,899,165 
· 1.000 
1:000 

$6,208,935 
7007 . 

$7,899,165 
7204 · 

. $886.10 

1.0700 
$1,096.50 

1.0000 
I ~'IID OOt_~ 

Period Weighting 
Adjusted Membership 
Member-Adjusted Period Weighting 
2015 Total PEPM Claims Projection 

2015 Total PEPM Fixed Costs (Not Including CareHere) 


Average Current Plan Year Membership 
2015 Projected Blended MedicallRx Claims 
2015 Projected Total Fixed Costs 
2015 Projected Total Costs (Claims + Fixed) 
2015 Total PEPM Cost Projection 

2015 YTD Med/Rx Total Cost 
Projected Change in Total Cost 

70% 
5,043 
70.6% 

30% 
2,102 
29:4% . 

1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 
5/2/2016 
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ABC Company ~o~ Havs 

2016 Medical & Rx Cost Projection Projection Period - to December 31,2016 
CIGNA ONLY 

Experience Period 
Medical & Rx Claims 
Stop-Loss Claim Adjustment 
Medical Claims Less Stop-Loss Claims 
Benefit Adjustment 
Network Discount Adjustment 
Adjusted Medical Claims 
Membership 
Projected PEPM Claim Cost 
7% Annual Trend 
Projected Medical & Rx PEPM 

I rur~I?i~~ 
PEPM Projection . PEPM Projection 

January 2014 ~ December 2014 Januarv 2015 -December 2015 
. $7,614,487 $10,446,949 
($1405552) ($2547784) 
$6,208,935 · $7,899,165 

1.000 1.000 
1.000 1.000 

$6,208,935· $7,899,165 . . ' 
· 7007 7204 . I 
$886.10 . $1 ;096.50 I 

1.1449 · 1.0700 
-

- ~~ OOh~ 

Period Weighting 30% 
 70% 

Adjusted Membership 2,102 5,043 
Member-Adjusted Period Weighting · 70.6% . 29.4% 
2016 Total PEPM Claims Projection 
2016 Total PEPM Fixed Costs +34.5% Stoploss, 2% Admin 
Does NOT include CareHere 

Average Current Plan Year Membership 
2016 Projected Blended Medical/Rx Claims 
2016 Projected Total Fixed Costs 
2016 Projected Total Costs (Claims + Fixed) 
2016 Total PEPM Cost Projection 

$8,165,204 
$1,345,158 

2015 YTD Med/Rx Total Cost 
Projected Change in Total Cost 

5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 12 



.. 1ABC Company 	 ~D~ Havs 
2015 Dental Cost Projection 

Experience Period 
Dental Claims 
Benefit Adjustment 
Network Discount Adjustment 
Adjusted Medical Claims 
Membership 
Projected PEPM Claim Cost 
3.2% Annual Trend 

Projected Dental Claims PEPM 

Period Weighting 
Adjusted Membership 
Member-Adjusted Period Weighting 
2015 Total PEPM Claims Projection 
2015 Total PEPM Fixed Costs 

Average Current Plan Year Membership 
2015 Projected Blended Dental Claims 
2015 Projected Total Fixed Costs 
2015 Projected Total Costs (Claims + Fixed) 
2015 Total PEPM Cost Projection 

2015 YTD Med/Rx Total Cost 
Projected Change in Total Cost 

2015 Budget 
Projected Change to 2015 Budget 

Projection Period - to December 31, 2015 

@:::.lQ(~J 

PEPM Projection 

January 2014 - December 2014 


$746,888 

,1.000 

" , 1.000 

$746,888 
" · 10330 

'. $72.30 
1.0320 

, 
W~ 

PEPM Projection 
January 2015 - December 2015 ' 

$750;257 ' 
1.000 
1.000 

,$750,257 
.10265 

. 	$73.09 • 
' 1.0000 

£~ 

[' 
30% 

3,099 ·, 
30.1% 

~\m@Jl{JtrW@ 

," . ' . '~ 
' 

- - " . -.~ - . 

'. 70% 
7,186 , 
69.9% 

5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited, Data is for comparison and plan cost estimation purposes only. 13 
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ABC Company - -Havs 

2016 Dental Cost Projection 

Experience Period 
Dental Claims 
Benefit Adjustment 
Network Discount Adjustment 
Adjusted Medical Claims 
Membership 
Projected PEPM Claim Cost 
3.2% Annual Trend 
Projected Dental Claims PEPM 

Period Weighting 
Adjusted Membership 
Member-Adjusted Period Weighting 
2016 Total PEPM Claims Projection 
2016 Total PEPM Fixed Costs 

Average Current Plan Year Membership 
2016 Projected Blended Dental Claims 
2016 Projected Total Fixed Costs 
2016 Projected Total Costs (Claims + Fixed) 
2016 Total PEPM Cost Projection 

2015 YTD Med/Rx Total Cost 
Projected Change in Total Cost 

2015 Budget 
Projected Change to 2015 Budget 

Projection Period - to December 31, 2016 

. 
~ -

. PEPM Prolection 

January 2014 - December 2014 


$746,888 

.1.000 . 

1.000 . 

· $746,888 
10330 
$72.30 · 
1.0650 

~ 

. PEPMProjection 
January 2015- December 2015 

. $750,257 
1.000 · 
1.000 

$750,257 
10265 
$73.09 
·1.0320 
.,. ~ -

~@@w~ 
30% · 70% 

3,099 7,186 . 
30.1% . 69.9% 

. ~ 

. ~~ 

5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 14 



2015 
CareHere Invoicing 

Jan-15 


Feb-15 


Mar-15 


Apr-15 


May-15 


Jun-15 


Jul-15 


Aug-15 


Sep-15 


Oct-15 


Nov-15 


Dec-15 


Totals 

EE Utilization 

Staffing Costs / 
Medtax 

PreEmployment 
Office 

Supplies/Expenses 
Medical Supplies / 

Other Rx Charges Lab Charges Comcast Security 
Janitorial 
Services Monthly Rent Grand Total 

Count Amount 
597 $11,940 .00 $17,209.36 $294 .12 $260.43 $5,732.22 $1,080.84 $223.93 $40.00 $425.92 $1 ,666.67 $38,873.49 

602 $12,040.00 $16,383 .73 $73.61 $781 .82 $2,446.88 $2,318.90 $223.93 $40.00 $425.92 $1,666.67 $36 ,401.46 

598 $11 ,960.00 $16,105.91 -$246.56 $285.40 $2,296.64 $3,229.96 $223 .93 $40.00 $425.92 $1,666.67 $35,987.87 

601 $12 ,020.00 $16 ,558.75 $28.99 $444.94 $4,337.23 $1 ,647 .15 $223.93 $40.00 $504.70 $1 ,666.67 $37,472.36 

600 $12,000.00 $15,959.61 $166.30 $395.99 $3,326.34 $2,576.32 $223.93 $40.00 $504.70 $1 ,666.67 $36,859 .86 

600 $12,000 .00 $16,119.22 $393 .67 $36.00 $5,481.18 $1,868.91 $223.93 $40 .00 $504 .70 $1,666.67 $38,334.28 

600 $12 ,000.00 $18,313.03 $85.99 $835.22 $5,143.85 $2,896.35 $223.93 $40.00 $504 .70 $1,666.67 $41,709.74 

598 $11 ,960.00 $20,234.46 $212.90 $1,294.52 $3,791.34 $2 ,688.50 $223.93 $40.00 $504.70 $1,666.67 $42,617 .02 

605 $12 ,100.00 $15,706.24 $279.47 $132 .62 $5,050.75 $2,161.93 $223.93 $40 .00 $504.70 $1,666.67 $37,866.31 

600 $12,000.00 $21,732 .27 $66.59 $1,685.33 $4,048.01 $2,765.80 $223.93 $40.00 $504.70 $1,666.67 $44,733.30 

601 $12 ,020.00 $19,099.52 $373.67 $376.96 $1 ,759.16 $4,891 .67 $223.93 $40.00 $504.70 $1,666.67 $40,956.28 

630 $12,600.00 $16,392.37 $616.04 $389.69 $3,509.85 $1 ,964.74 $223.93 $40.00 $504.70 $1,666.67 $37,907 .99 

7232 $144,640.00 $209,81~7_ $2,344.79 $6,918.92 $46,923.45 $30,091.07 $2,687.16 $480.00 $5,820.06 $20,000.04 $469,719.96 

Staffing Costs 7 

Office Supplies/Exp 7 

Medical Supplies 7 

Rx Charges 7 

Includes Staffing Costs 
and All Medical 

Includes A-Z, OSI, 
UnityFax. CLlA, and misc I 

CareHere 

PSS 

Pedigree i 

Lab Charges 7_L LabCorp 
-

All included in one monthly 
invoice + Waxie Sanitary 
Supply (Office Supplies) 

Grand Total $469,719.96 

5/2/2016 
1 :09 PM Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 15 
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ABC Company 
2015 Enrollment 

2015 Plan Year 2015 Plan Year .2015 Plan Year· 
Wellness PPO Plan "Enrollment Non.Wellness PPO Plan"Enrollment Retiree Enrollment 

EE EE + Sp EE + eh EE + Fam TOTAL ' EE EE+ So EE + eh EE + Fam TOTAL EE EE + ~ . EE. en EE .. Fam TOTAL 
Jan·15 167 79 75 163 484 Jan-1S 33 17 12 33 95 Jan -iS 14 9 0 1 24 
Feb- 15 164 79 76 166 I 485 Feb-15 32 16 14 32 94 Feb-1S 14 9 0 1 24 
Mar-1S 164 78 76 166 484 Mar-1S . 32 15 14 32 93 Mar-1S 15 9 0 1 25 
Apr-1S 165 77 79 168 489 Apr-'S 33 15 11 32 91 . Apr-15 15 8 0 1 24 

May-1S 163 78 78 170 489 May-1 5 32 14 12 32 

I 
90 May-15 15 8 0 1 24 

Jun·tS 165 78 77 170 490 Jun-'S 31 15 12 32 90 Jun-1S 15 7 0 1 23 
Jul-15 162 80 76 170 488 Jul-15 30 15 12 31 88 Jul-15 15 7 1 1 24 

Aug- 1S 166 81 74 171 492 Aug-1S 30 15 12 30 87 Aug-1S 16 7 0 1 24 
Sep-1S 165 83 76 170 494 Sep-15 31 15 12 30 88 Sep-15 16 7 1 1 25 
OCI-lS 158 85 76 171 490 Ocl-' S 31 14 12 30 87 Ocl-15 16 7 1 1 25 

Nov-1S 159 87 75 169 490 Nov-1S 32 14 12 31 89 Nov-1S 17 8 1 2 28 
Dec-1S 162 87 74 170 493 Oec-1S 32 14 12 32 90 Dec-1S 17 8 1 2 28 

TOTALS 1,960 972 912 2,024 5,868 TOTALS 379 179 147 377 1,082 TOTALS 185 94 5 14 298 
AVG Month 163 81 76 169 489 AVG Month 32 15 12 31 90 AVG Month 15 8 0 1 25 
% Cha!!ge -2 .9Cl

/ o 18.2% -0.3% 3,0% % Change 32.1% -12.7% 3.5"/0 4.7% '%Cha~e -10.2% 13.3% #DIV/OI -48 .11;1/0 

Budget $595,60 $1,292,42 51,258,14 $1,864.74 Budget $595.6051,292.42 51,258.14 $1,864.74 Budget $595.60 51,292.42 51,258.14 51,864.74 
Total $7,345,265.68 Total $1,345,029.14 Total 5264,070.54 

• Retiree Enrollement to to include CO, TX. WA, and OH 

2015 Plan Year 
Kaiser 

EE EE + S EE + Ch EE + Fam TOTAL 
Jan·15 108 50 47 79 284 
Feb-15 107 48 45 79 279 
Mar-15 106 49 45 78 278 

106 47 46 78 277 
104 48 46 77 275 
104 48 45 77 274 
107 46 44 77 274 
111 46 45 77 279 
113 44 46 77 280 

Oct·15 112 42 45 76 275 
Nov·1S 112 43 47 73 276 
Dec·15 112 43 47 73 275_ 

TOTALS 
AVG Mon 

1,302 554 548 921 
109 46 46 77 

3,325 
277 

% Chan -2.3% ·10.6% .s.4~/~ -9.5% 

Budget $595.60 $1,292.42 $1,258.14 $1,864.74 
Total $3,898,358.14 

Estimated Annual Total $22.033.240.29 

Data presented is gathered from various sources and is unaudited. Data is for comparison and plan cost estimation purposes only. 16 
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