ADAMS COUNTY, COLORADO
FIRST AMENDMENT FOR ALLIED BARTON
2016.715

THIS FIRST AMEND%\/IENT TO PURCHASE OF SERVICE AGREEMENT (“First Amendment”)
is entered into this ( 0 N day of | )( C{h'\b’f/{’ , 2016, by and between the Board of
County Commissioners of Adams County, Colorado, located at 4430 South Adams County Parkway,
Brighton, Colorado 80601, hereinafter referred to as the “County,” and Allied Barton Security
Services, located at Eight Tower Bridge, 161 Washington Street, Suite 600, Conshohocken, PA
19428, hereinafter referred to as the "Contractor.” The County and the Contractor may be
collectively referred to herein as the “Parties”.

RECITALS

WHEREAS, on March 15, 2016, the County entered into a Purchase of Service Agreement with
Allied Barton; and,

WHEREAS, the County and the Contractor mutually desire to amend the scope of work to include
two additional facility locations.

NOW, THEREFORE, for the consideration set forth herein, the sufficiency of which is mutually
acknowledged by the parties, the County and the Contractor agree as follows:

1. The Service Agreement is hereby amended to add the following Facility Locations to the
original scope of work;

Department: Aurora Motor Vehicle
Contact: Tamsin Totays

Address: 3449 Chambers Road #A

City, State, Zip: Aurora, Colorado 80011
Phone: 720.523.6383

Email: ttotays@adcogov.org

Department: Westminster Motor Vehicle
Contact: Tamsin Totays

Address: 8452 Federal Boulevard

City, State, Zip: Westminster, Colorado 80031
Phone: 720.523.6383

Email: ttotays@adcogov.org

2. The Service Agreement and this First Amendment contain the entire understanding of the
parties hereto and neither it, nor the rights and obligations hereunder, may be changed,
modified, or waived except by an instrument in writing that is signed by both parties. Any
terms, conditions, or provisions of the Service Agreement that are not amended or modified
by this First Amendment shall remain in full force and effect. In the event of any conflicts
between the terms, conditions, or provisions of the Service Agreement and this First
Amendment, the terms, conditions, and provisions of this First Amendment shall control.
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3. The Recitals contained in this First Amendment are incorporated into the body hereof and
accurately reflect the intent and agreement of the parties.

4. This First Amendment may be executed in multiple counterparts, each of which shall be
deemed to be an original and all of which taken together shall constitute one and the same
agreement.

5. Nothing expressed or implied in this First Amendment is intended or shall be construed to
confer upon or to give to, any person other than the parties, any right, remedy, or claim under
or by reason of this First Amendment or any terms, conditions, or provisions hereof. All
terms, conditions, and provisions in this First Amendment by and on behalf of the County
and the Contractor shall be for the sole and exclusive benefit of the County and the
Contractor.

6. If any provision of this First Amendment is determined to be unenforceable or invalid for any
reason, the remainder of the First Amendment shall remain in effect, unless otherwise
terminated in accordance with the terms contained in the Service Agreement.

7. Each party represents and warrants that it has the power and ability to enter into this First
Amendment, to grant the rights granted herein, and to perform the duties and obligations
herein described.

IN WITNESS WHEREOQF, the County and the Contractor have caused their names to be affixed.

ADAMS COUNTY, COLORADO
BOARD OF COUNTY COMMISSIONERS

CT@@%M Date/;)w"//é

ATTEST: STAN MARTIN APPROVED AS TO FORM:
CLERK AND RECORDER
fPI/ 'mq ﬂ @4 County Attorney
Deputy Clerk
ALLIED BARTON
JEFF HyaTet CENERBL MINAGER
Print Title
L2216
Date
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PURCHASE OF SERVICE AGREEMENT
FOR SECURITY SERVICES

THIS AGREEMENT (“Agreement”) is made this may of h’)ﬁ Yﬂ’]ﬂ 2016, by and
between the Adams County Board of County Commissioners, located at 4430 South Adams
County Parkway, Brighton, Colorado 80601, hereinafter referred to as the "County," and Allied
Barton Security Services, located at Eight Tower Bridge, 161 Washington Street, Suite 600,
Conshohocken, PA 19428, hereinafier referred to as the "Contractor." The County and the
Contractor may be collectively referred to herein as the “Parties™. '

The County and the Contractor, for the consideration herein set forth, agree as follows:
1. SERVICES OF THE CONTRACTOR:

1.1. All work shall be in accordance with the attached RFP 2015.341 and the Contractor’s
, response to the RFP 2015.341attached hereto as Exhibit A, and incorporated herein by
reference. Should there be any discrepancy between Exhibit A and this Agreement the
terms and conditions of this Agreement shall prevail.

1.2. Emergency Services: In the event the Adams County Board of County Commissioners
declares an emergency, the County may request additional services (of the type
described in this Agreement or otherwise within the expertise of the Contractor) to be
performed by the Contractor. If the County requests such additional services, the
Contractor shall provide such services in a timely fashion given the nature of the
emergency, pursuant to the terms of this Agreement. Unless otherwise agreed to in
writing by the parties, the Contractor shall bill for such services at the rates provided
for in this Agreement

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as
necessary or requested by the Contractor to enable the Contractor's performance under this
Agreement.

3. TERM:

3.1. Term of Agreement: The Term of this Agreement shall be for one-year from the date of
this Agreement.

 3.2. Extension Option: The County, at its sole option, may offer to extend this Agreement as
necessary for up to three, one year extensions providing satisfactory service is given
and all terms and conditions of this Agreement have been fulfilled. Such extensions
must be mutually agreed upon in writing by the County and the Contractor. The
County and Contractor will negotiate any reasonable and justified rate increases upon
each extension.

4. PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services
furnished under this Agreement, and the Contractor shall accept as full payment for those
services, the following hourly rates:
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Guard Type Bill Rate
Unarmed Guard (Normal Business Hours) | $15.54
Armed Guard (Normal Business Hours) | $17.23
Unarmed Guard (After County Stipulated | $23.31
Business Hours)
Armed Guard (After County Stipulated | $25.85
Business Hours)
Supervisor : $18.92

4.1. Payment pursuant to this Agreement, whether in full or in part, is subject to and
contingent upon the continuing availability of County funds for the purposes hereof. In
the event that funds become unavailable, as determined by the County, the County may
immediately terminate this Agreement or amend it accordingly.

INDEPENDENT CONTRACTOR: In providing services under this Agreement, the
Contractor acts as an independent contractor and not as an employee of the County. The
Contractor shall be solely and entirely responsible for his/her acts and the acts of his/her
employees, agents, servants, and subcontractors during the term and performance of this
Agreement. No employee, agent, servant, or subcontractor of the Contractor shall be deemed
to be an employee, agent, or servant of the County because of the performance of any
services or work under this Agreement. The Contractor, at its expense, shall procure and
maintain workers' compensation insurance as required by law. Pursuant to the Workers’
Compensation Act § 8-40-202(2)(b)(IV), C.R.S,, as amended, the Contractor

- understands that it and its employees and servants are not entitled to workers’

7.

compensation benefits from the County. The Contractor further understands that it is
solely obligated for the payment of federal and state income tax on any moneys earned
pursuant to this Agreement.

NONDISCRIMINATION:

6.1. The Contractor shall not discriminate against any employee or qualified applicant
for employment because of age, race, color, religion, marital status, disability, sex,
or nationsl origin. The Contractor agrees to post in conspicuous places, available
to employees and applicants for employment, notices provided by the local public
agency setting forth the provisions of this nondiscrimination clause, Adams
County is an equal opportunity employer.

6.1.1. The Contractor will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement so that such provisions
will be binding upon each subcontractor, provided that the foregoing provisions
shall not apply to contracts or subcontracts for standard commercial supplies or
raw materials. :

INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the County,
its officers, agents, and employees for, from, and against any and all claims, suits, expenses,
damages, or other liabilities, including reasonable attorney fees and court costs, arising out of
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damage or injury to persons, entities, or property, caused or sustained by any person(s) as a
result of the Contractor's performance or failure to perform pursuant to the terms of this
Agreement or as a result of any subcontractors’ performance or failure to perform pursuant to
the terms of this Agreement.

8. INSURANCE: The Contractor agrees to maintain insurance of the following types and
amounts:

8.1. Commercial General Liability Insurance: to include products liability, completed
operations, contractual, broad form property damage and personal injury.
8.1.1. Each Occurrence: ~ $1,000,000
8.1.2. General Aggregate: - $2,000,000

8.2. Comprehensive Automobile Liability Insurance: to include all motor
vehicles owned, hired, leased, or borrowed.
8.2.1. Bodily Injury/Property Damage:  $1,000,000 (each accident)
8.2.2. Personal Injury Protection: Per Colorado Statutes

8.3.Workers' Compensation Insurance: Per Colorado Statutes
8.4. Professional Liability Insurance: to include coverage for damages or claims for
damages arising out of the rendering, or failure to render, any professional services, as
applicable. : : .
8.4.1. Each Occurrence: $1,000,000
8.4.2. This insurance requirement applies only to the Contractors who are performing
services under this Agreement as professionals licensed under the laws of the
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health
providers, and any other licensed professionals.

8.5. Adams County as “Additional Insured”; The Contractor's commercial general liability,
and comprehensive automobile liability, insurance policies and/or certificates of
insurance shall be issued to include Adams County as an "additional insured" and shall
include the following provisions:

8.5.1. Underwriters shall have no right of recovery or subrogation against the County,
it being the intent of the parties that the insurance policies so affected shall
protect both parties and be primary coverage for any and all losses resulting from
the actions or negligence of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no recourse
against the County for payment of any premiums due or for any assessments
under any form of any policy.

8.5.3. Any and all deductibles contained in any insurance policy shall be assumed by
and at the sole risk of the Contractor.

8.6. Licensed Insurers: All insurers of the Contractor must be licensed or approved to do
business in the State of Colorado. Upon failure of the Contractor to furnish, deliver
and/or maintain such insurance as provided herein, this Agreement, at the election of
the County, may be immediately declared suspended, discontinued, or terminated.
Failure of the Contractor in obtaining and/or maintaining any required insurance shall
not relieve the Contractor from any liability under this Agreement, nor shall the
insurance requirements be construed to conflict with the obligations of the Contractor
concerning indemnification,
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8.7. Endorsement: Each insurance policy herein required shall be endorsed to state that
‘ - coverage shall not be suspended, voided, or canceled without thirty (30) days prior
written notice by certified mail, return receipt requested, to the County.

8.8. Proof of Insurance: At any time during the term of this Agreement, the County may
require the Contractor to provide proof of the insurance coverage or policies required
under this Agreement.

9. WARRANTY:

9.1. The Contractor warrants and guarantees to the County that all work, equipment, and
materials furnished under the Agreement are free from defects in workmanship and
materials for a period of one year after final acceptance by the County. The Contractor
further warrants and guarantees that the plans and specifications incorporated herein are
free of fault and defect sufficient for Contractor to warrant the finished product after
completion date. Should the Contractor fail to proceed promptly in accordance with
this guarantee, the County may have such work performed at the expense of the
Contractor. This section does not relieve the Contractor from liability for defects that
become known after one year.

10. TERMINATION:

10.1. For Cause: If, through any cause, the Contractor fails to fulfill its obligations under this
Agreement in a timely and proper manner, or if the Contractor violates any of the
covenants, conditions, or stipulations of this Agreement, the County shall thereupon
have the right to immediately terminate this Agreement, upon giving written notice to
the Contractor of such termination and specifying the effective date thereof.

10.2. For Convenience: The County may terminate this Agreement at any time by giving
written notice as specified herein to the other party, which notice shall be given at least
_ thirty (30) days prior to the effective date of the termination. If this Agreement is
terminated by the County, the Contractor will be paid an amount that bears the same
ratio to the total compensation as the services actually performed bear to the total
services the Contractor was to perform under this Agreement, less payments previously
. made to the Contractor under this Agreement.

11. MUTUAL UNDERSTANDINGS:

11.1. Jurisdiction and Venue: The laws of the State of Colorado shall govern as to the
interpretation, validity, and effect of this Agreement. The parties agree that jurisdiction
and venue for any disputes arising under this Agreement shall be with Adams County,
Colorado. _

11.2. Compliance with Laws: During the performance of this Agreement, the Contractor
agrees to strictly adhere to all applicable federal, state, and local laws, rules and
regulations, including all licensing and permit requirements. The parties hereto aver
that they are familiar with § 18-8-301, et seq., C.R.S. (Bribery and Corrupt Influences),
as amended, and § 18-8-401, et seq., C.R.S. (Abuse of Public Office), as amended, , the
Clean Air Act (42 U.S.C. 7401-7671q), and the Federal Water Pollution Control Act

(33 U.S.C. 1251-1387), as amended, and that no violation of such provisions are
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present. The Contractor warrants that it is in compliance with the residency
requirements in §§ 8-17.5-101, et seq., C.R.S. Without limiting the generality of the
foregoing, the Contractor expressly agrees to comply with the privacy and security
requirements of the Health Insurance Portability and Accountability Act of 1996
(HIPAA).

11.3. OSHA: The Contractor shall comply with the requirements of the Occupational Safety
and Health Act (OSHA) and shall review and comply with the County’s safety
regulations while on any County property. Failure to comply with any applicable
federal, state or local law, rule, or regulation shall give the County the right to terminate
this agreement for cause.

11.4. Record Retention: The Contractor shall maintain records and documentation of the
services provided under this Agreement, including fiscal records, and shall retain the
records for a period of three (3) years from the date this Agreement is terminated. Said
records and documents shall be subject at all reasonable times to inspection, review, or
audit by authorized Federal, State, or County personnel.

11.5. Assignability: Neither this Agreement, nor any rights hereunder, in whole or in part,
shall be assignable or otherwise transferable by the Contractor without the prior written
consent of the County.

11.6. Waiver: Waiver of strict performance or the breach of any provlswn of this Agreement
shall not be deemed a waiver, nor shall it prejudice the wawmg party s right to require
strict performance of the same provision, or any other provision in the future, unless
such waiver has rendered future performance commercially impossible..

11.7. Force Majeure: Neither party shall be liable for any delay or failure to perform its
obligations hereunder to the extent that such delay or failure is caused by a force or
event beyond the control of such party including, without limitation, war, embargoes,
strikes, governmental restrictions, riots, fires, floods, earthquakes, or other acts of God.

11.8. Notice: Any notices given under this Agreement are deemed to have been received and
to be effective: 1) Three (3) days after the same shall have been mailed by certified
mail, return receipt requested; 2) Immediately upon hand delivery; or 3) Immediately
upon receipt of confirmation that an E-mail was received. For the purposes of this -
Agreement, any and all notices shall be addressed to the contacts listed below:

Department: Adams County Sherriff’s Office
Contact: Gene Claps

Address: 150 North 19th Avenue

City, State, Zip: Brighton, Colorado 80601-1951
Phone: 303-655-3303

E-mail: Gelaps@adcogov.org

Department: Adams County Human Services
Contact: Brian Kenna
Address: 7190 Colorado Boulevard
City, State, Zip: Commerce City, Colorado 80022-1951
Phone: 303-227-2109
E-mail: bkenna@adcogov.org
4586041 Revised 4/20/15 2015341 ALLIED BARTON SECURITY SERVICES


mailto:bkenna@adcogov.org
mailto:Gclaps@adcogov.org

. Department: Adams County Parks and Open Space
Contact: Kurt Carlson
- Address: 9755 Henderson Road
City, State, Zip: Brighton CO, 8061
Phone: 303-637-8013
E-mail: kcarlson@adcogov.org

Department: Adams County District Attorney
Contact: Tina Jachetta

Address: 1000 Judicial Center Drive

City, State, Zip: Brighton, Colorado 80601-1951
Phone: 303-835-5622

E-mail: tjachetta@dal 7.state.co.us

-Department: Adams County Purchasing
Contact: Jennifer Tiermney
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720-523-6049 ‘
E-mail: jtierney@adcogov.org

- Department: Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6116

Contractor: Allied Barton Security Services
Contact: Michael Daley

Address: 390 Union Blvd, Suite 410

City, State, Zip: Lakewood CO 80228
Phone: 720.201.4109

E-mail: michael.daley@alliedbarton.com

11.9. Integgétion of Uﬂderstémding; This Agreement contains the entire understanding of the
parties hereto and neither it, nor the rights and obligations hereunder, may be changed,
modified, or waived except by an mstrument in wr1t1ng that is signed by the parties

hereto.

11.10. Severability: If any provision of this Agreemént is determined to be unénforceable or
invalid for any reason, the remainder of this Agreement shall remain in effect, unless
otherwise terminated in accordance with the terms contained herein.

11.11. Authorization: Each party represents and warrants that it has the power and ability to
enter into this Agreement, to grant the rights granted herein, and to perform the duties

and obligations herein described.

11.12. Confidentiality: All documentation related to this Agreement will become the property
of Adams County. All documentation maintained or kept by Adams County shall be
subject to the Colorado Open Records Act, C.R.S. 24-72-201 et seq. (“CORA”). The
County does not guarantee the confidentiality of any records.
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12. CHANGE ORDERS OR EXTENSIONS:

12.1.

12.2.

Change Orders: The County may, from time to time, require changes in the scope of
the services of the Contractor to be performed herein including, but not limited to,
additional instructions, additional work, and the omission of work previously ordered.
The Contractor shall be compensated for all authorized changes in services, pursuant
to the applicable provision in the Invitation to Bid, or, if no provision exists, pursuant
to the terms of the Change Order.

Extensions: The County may, upon mutual written agreement by the parties, extend
the time of completion of services to be performed by the Contractor.

13. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant
to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended May 13, 2008, the

Contractor shall meet the following requirements prior to signing this Agreement (pubhc
contract for service) and for the duration thereof:

13.1.

13.2.

13.3.

13.4,

13.5.

13.6.

The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly
administered by the United States Department of Homeland Security and the Social

- Security Administration, or its successor program) or the Department Program (the

employment verification program established by the Colorado Department of Labor
and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.

The Contractor shall not knowingly employ or contract thh an 1lIega1 alien to perform -
work under this public contract for services,

The Contractor shall not enter into a contract with a subcontractor that fails to certify
to the Contractor that the subcontractor shall not knowingly employ or contract with
an illegal alien to perform work under this public contract for services.

At the time of signing this public contract for services, the Contractor has confirmed
the employment eligibility of all employees who are newly hired for employment to
perform work under this public contract for services through participation in either the
E-Verify Program or the Department Program.

The Contractor shall not use either the E-Verify Program or the Department Pfogram
procedures to undertake pre-employment screening of job applicants while this public
contract for services is being performed.

If the Contractor obtains actual knowledge that a subcontractor performing work under
this public contract for services knowingly employs or contracts with an illegal alien,
the Contractor shall: notify the subcontractor and the County within three (3) days that
the Contractor has actual knowledge that the subcontractor is employing or contracting
with an illegal alien; and terminate the subcontract with the subcontractor if within
three days of receiving the notice required pursuant to the previous paragraph, the
subcontractor does not stop employing or contracting with the illegal alien; except that
the Contractor shall not terminate the contract with the subcontractor if during such
three (3) days the subcontractor provides information to establish that the
subcontractor has not knowingly employed or contracted with an illegal alien.
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13 7. Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the
Department is undertaking pursuant to the authority established in C.R.S. § 8-17.5-
102(5).

13.8. If Contractor violates this Section, of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor
shall be liable for actual and consequential damages to the County.

The remainder of this page is left blank intentionally.
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IN WITNESS WHEREOQF, the Parties have caused their names to be affixed hereto:

_ Board of County Commissioners

“Chairperson E% Date ? 3

Allied Barton Security Services
’ A — MALer T, 20/06
Signature Date -
Dawe £ J UM DREL G DikecTor pF QPERATIONS
Printed Name Title
Attest: . : (24/[ L W
Stan Martin, Clerk and Recorder . CLY\ /

Deputy Clerk

™~
Approved as to Form: : /7 Q)ﬁ/:t____.

Adams County Attorney’s Office

NOTARIZATION OF CONTRACTOR’S SIGNATURE:

COUNTY OF \\Q*F{’QTSOW )

stateor__LOlOY O d 10 )SS. _
Signed and sworn to before me this _1_ day of M Q rC/h R ‘2016‘,

by K&W‘( Ny ﬂ(ﬂ/] :

-KATERI NELSON
NOTARY PUBLIC - STATE OF COLORADO
My identification # 20154023342
Explres June 15, 2012

D Q0IRYoxR2342

Notary Public
My commission expires on: _ \.\UVM' l 6] QO{ q
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CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not -
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in CR.S. § 8-17.5-101, et. seq. in order to
confirm the employment eligibility of all employees who .are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR:
ALMDMAWN Seconcr f&ﬂrwé)‘ ‘ MA&(‘M 7, Zoré
Company Name Date

B Yo A

Sighature

DanIEL K SunnBsas-
Name (Print or Type)

?D: LECTDR oF  OLEerTuora S
Title

Note: Registration for the E-Verify Program can be completed at: https://www.vis-
dhs.com\employerregistration. It is recommended that employers review the sample
“memorandum of understanding” available at the website prior to registering

4586041 Revised 4/20/15 ’ 2015341 ALLIED BARTON SECURITY SERVICES


https://www.vis

EXHIBIT A

GENERAL INSTRUCTIONS |

1.

The Adams County Board of Commissioners by and through its Purchasing Division of the
Finance Department is accepting proposals for Secunty Services.

All documents related to this RFP will be posted on the Rocky Mountain Bid System at:
http://www.rockymountainbidsystem.com/Bids/ViewOpenSolicitations.asp

2.1. Interested parties must régister with this service to receive these documents.
2.2. This service is offered free or with an annual fee for automatic notification services.

Written questions may be submitted through 3:00 p.m., October 19, 2015. All questions are
to be submitted to Jennifer Tierney, Contract Adm1mstrator by emailat
jtierney@adcogov.org.

An Addendum to answer all questions will be issued no later than October 22,2015,

Proposals

5.1. Sealed proposals for consideration will be received at the office of the Purchasing
Division of the Finance Department at the Adams County Government Center, 4430
South Adams County Parkway, Fourth Floor, C4000A Brighton Colorado 80601, up to
2:00 p.m. on October 27, 2015.

5.2. The proposal opening time shall be according to our clock.

5.3. Proposals will be publicly opened and the names of the companies submitting proposals
will be read aloud.

5.4. Proposals may be mailed or delivered in person and must be in a sealed envelope
clearly labeled with Company Name, Proposal Number and Project Title.

5.5. No proposals will be accepted after the time and date established abbve except bjr
~ written addenda.

5.6. Proposers shall include four hard copies and one original proposal. Proposers shall also
" include a CD/Thumb drive in a single PDF file of your proposals. Brochures or other
supportive documents may be included with the proposal narrative.

5.7. The two proposal signature pages “CONTRACTOR’S CERTIFICATION OF
COMPLIANCE?” pursuant to Colorado Revised Statute (C.R.S.), §8-17.5-101, et. seq.,
as amended 5/13/08, and the “PROPOSAL FORM?” acknowledging the receipt of
addendum(s) must be signed and included as hard copy with the CD. These are the last
two pages of the RFP.

2015.341 Security Services
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EXHIBIT A

5.8. Proposals may not be withdrawn after date and hour set for cloSing. Failure to enter
contract or honor the purchase order will be cause for removal of supplier's name from
the Vendor's List for a period of twelve (12) months from the date of this opening,

5.9. . In submitting the proposal, the vendor agrees that acceptance of any or all proposals by
the Purchasing Manager within a reasonable time or period constitutes a contract. No
delivery shall become due or be accepted unless a purchase order shall first have been
issued by the Purchasing Division.

5.10. The County assumes no responsibility for late deliveries of mail on behalf of the United
States Post Office or any other delivery system.

5.11. The County assumes no responsibility for a proposal being either opened early or
. improperly routed if the envelope is not clearly marked on the outsxde Security
Services and 2015.341.

5.12. In the event of a situation severe enough to cause the Adams County Board of
Commissioners to close the County offices for any reason, the Purchasing Manager has
the prerogative of rescheduling the proposal opening time and date. No proposal will
be considered above all other proposals by having met the proposal opening time and
date requirements to the exclusion of those who were unable to present their proposal
due to a situation severe enough to cause the Board of Commissioners to close the
County offices.

5.13. Proposal must be submitted in the format supplied and/or described by the County.
Failure to submit in the format provided may be cause for rejection of the proposal.
Proposals must be furnished exclusive of taxes.

5.14. No award will be made to any person, firm, or corporation, which is in arrears upon aﬁy
obligation to the County.

5.15, If submitting a joint venture proposal or a proposal involving a partnership
arrangement, articles of partnership stating each partner’s responsibilities shall be
fumnished and submitted with the proposal.

5.16. The County reserves the right to waive any irregularities or informalities, and the nght
to accept or reject any and all proposals, including but not limited to:

5.16.1. Any Proposal which does not meet bonding requirements, or,
5.16.2. Proposals which do not furnish the quality, or,
5.16.3. Offer the availability of materials, equlpment or services as required by the
specifications, description or scope of services, or, ’
5.16.4. Proposals from offerors who lack experience or financial responmblhty, or,
~ 5.16.5. Proposals which are not made to form.
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EXHIBIT A

5.17. The Board of County Commissioners may rescind the award of any proposal within one -
- week thereof or at its next regularly scheduled meeting; whlchever is later, when the
pubhc interest will be served thereby.

5.18. Issuance of this solicitation does not commit the County to award any Agreement or to
procure or Agreement for any equipment, materials or services.

5.19. If a formal Agreement is required, the Contractor agrees and understands that a Notice
of Award does not constitute an Agreement or create a property interest of any nature
until an Agreement is signed by the Awardee and the Board of County Commissioners
and/or their authorized designee.

5.20. Only sealed proposals received by the Purchasing Division of the Finance Department
will be accepted; proposals submitted telephone, email, or facsimile machines are not
acceptable. '

5.21. All documentation submitted in response to this solicitation will become the property of
Adams County. All documentation maintained or kept by Adams County shall be
subject to the Colorado Open Records Act. C.R.S. 24-72-201 et. seq. (“CORA”).
Accordingly, respondents are discouraged from providing information that they
consider confidential, privileged, and/or trade secrets as part of a response to this A
solicitation. Any portions of submissions that are reasonably considered confidential
should be clearly marked. The County does not guarantee the confidentiality of any
records.

6. Adams County is an equal opportunity employer.

7. The County ensures that disadvantaged business enterprises will be afforded full opportunity
to submit bids in response to all invitations and will not be discriminated against on the
grounds of race, color, national origin, age, gender, or disability in consideration for an
award.

8. COOPERATIVE PURCHASING: Adams County encourages coopetrative purchasing in an
effort to assist other agencies to reduce their cost of bidding and to make better use of
taxpayer dollars through volume purchasing. Contractor(s) may, at their discretion, agree to
extend the prices and/or terms of the resulting award to other state or local government
agencies, school districts, or political subdivisions in the event they would have a need for
the same product/service. Usage by any entity shall not have a negative impact on Adams
County in the current term or in any future terms.

The Contractor(s) must deal directly with any governmental agency concerning the
'placement of purchase orders/agreements, freight/delivery charges, contractual disputes,

. invoices, and payments. Adams County shall not be liable for any costs or damages incurred
by any other entity.
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9. INSURANCE: The Contractor agrees to maintain insurance of the following types and
amounts:

-9.1.

9.2.

9.3.
9.4.

9.5.

9.6.

Commercial General Liability Insurance: to include products liability, completed
operations, contractual, broad form property damage and personal injury.

9.1.1. Each Occurrence ' $1,000,000

9.1.2. General Aggregate -~ $2,000,000

Comprehensive Automobile Liability Insurance: to include all motor vehicles owned,
hired, leased, or borrowed. ‘

9.2.1, Bodily Injury/Property Damage - $1,000,000 (each accident)

9.2.2. Personal Injury Protection Per Colorado Statutes

Workers' Compensation Insurance: - Per Colorado Statutes

Professional Liability Insurance: to include coverage for damages or claims for damages

arising out of the rendering, or failure to render, any professional services.

9.4.1. Each Occurrence $1,000,000

9.4.2. . This insurance requirement applies only to Contractors who are performing
services under this Agreement as professionals licensed under the laws of the
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health
providers, and any other licensed professionals. -

The Contractor's commercial general liability, and comprehensive automobile liability
insurance policies and/or certificates of insurance shall be issued to include Adams
County as an "additional insured,” and shall include the following provisions:

9.5.1. Underwriters shall have no right of recovery or subrogation against the County, it
being the intent of the parties that the insurance policies so affected shall protect
both parties and be primary coverage for any and all losses resulting from the
actions or negligence of the Contractor.

9.5.2. The insurance companies issuing the policy or policies shall have no response
against the County for payment of any premiums due or for any assessments
under any form of any policy.

9.5.3. Any and all deductibles contained in any insurance policy shall be assumed by
and at the sole risk of the Contractor.

All insurers of the Contractor must be licensed or approved to do business in the State of
Colorado. Upon failure of the Contractor to furnish, deliver and/or maintain such
insurance as provided herein, this Agreement, at the election of the County, may be

" immediately declared suspended, discontinued, or terminated. Failure of the Contractor

in obtaining and/or maintaining any required insurance shall not relieve the Contractor
from any liability under this Agreement, nor shall the insurance requirements be
construed to conflict with the obligations of the Contractor concerning indemnification.
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9.7. Each insurance policy herein required shall be endorsed to state that coverage shall not
be suspended, voided, or canceled without thirty (30) days pnor written notice by
certified mail, return receipt requested, to the County.

9.8. At any time during the term of this Agreement, the County may require the Contractor to
provide proof of the insurance coverage’s or policies required under this Agreement.

" 9.9. The Contractor shall not commence work under this contract until they have submitted to
the County and received approval thereof, certificates of insurance showing that they
have complied with the foregoing insurance.

9.10. All referenced insurance policies and/or certificates of insurance shall be issued to -
include Adams County as an "additional insured.” The name of the proposal or project
must appear on the certificate of insurance.

9.11. Underwriters shall have no right of recovery or subrogation against the County; it being
the intent of the parties that the insurance policies so affected shall protect both parties
and be primary coverage for any and all losses covered by the described insurance.

9.12. The clause entitled "Other Insurance Provisions" contained in any policy mcludmg the
County as an additlonal insured shall not apply to The County

9.13. If any of the said policies shall be or at any time become unsatisfactory to the County as
to form or substance, or if a company issuing any such policy shall be or at any time
become unsatisfactory to the County, the Contractor shall promptly obtain a new policy,
submit the same to the Purchasing Manager of Adams County for approval and
thereafter submit a certificate of insurance as herein above provided. Upon failure of the
Contractor to furnish, deliver and maintain such insurance as provided herein, this
contract, at the election of the County, may be mmedlately declared suspended,
discontinued or terminated.

10. Contractor shall comply with the requirements of the Occupational Safety and Health Act
(OSHA) and shall review and comply with the County’s safety regulations while on any
County property. Failure to comply with any applicable federal, state or local law, rule, or
regulation shall give the County the right to terminate this agreement for cause.

11. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant to
Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended 5/13/08, the Contractor
shall meet the following requirements prior to signing this Agreement (public contract for
service) and for the duration thereof:

11.1. The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.S.C. § 1324a and jointly
administered by the United States Department of Homeland Security and the Social
Security Administration, or its successor program) or the Department Program (the
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employment verification program established by the Colorado Department of Labor -
and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.

11.2. The Contractor shall not knomngly employ or contract with an illegal alien to perform
work under this public contract for services.

11.3. The Contractor shall not enter into a contract with a subcontractor that fails to certify to
the Contractor that the subcontractor shall not knowingly employ or contract with an
illegal alien to perform work under this public contract for services.

11.4. At the time of signing this public contract for services, the Contractor has confirmed the
employment eligibility of all employees who are newly hired for employment to
perform work under this public contract for services through parhmpatmn in either the
E-Verify Program or the Department Program. .

11.5. The Contractor shall not use either the E-Verify Program or the Department Program
procedures to undertake pre-employment screening of job applicants while this public
contract for services is being performed.

11.6. If Contractor obtains actual knowledge that a subcontractor performing work under this
~ public contract for services knowingly employs or contracts with an illegal alien, the
Contractor shall: notify the subcontractor and the County within three days that the
Contractor has actual knowledge that the subcontractor is employing or contracting
with an illegal alien; and terminate the subcontract with the subcontractor if within
three days of receiving the notice required pursuant to the previous paragraph, the

subcontractor does not stop employing or contracting with the illegal alien; except that
the Contractor shall not terminate the contract with the subcontractor if during such
three days the subcontractor provides information to establish that the subcontractor has
not knowingly employed or contracted with an illegal alien.

11.7. Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the
Department is undertaking pursuant to the authority estabhshed in C.R.S. § 8-17.5-
102(5).

11.8. If Contractor violates this Section, of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor
shall be liable for actual and consequential damages to the County.

End General Information

- The remainder of this page is left blank intentionally.
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Scope of Weork

13.1  General Overview

Adams County is accepting proposals for armed and unarmed security services for
several Adams county locations. Guards shall maintain a professional look and
demeanor while “on-duty.”

13.2 Facility Locations

Justice Center
1100 Judicial Center Drive
Brighton, CO 80601

Adams County District Attorney
1000 Judicial Center Drive
Brighton, Colorado 80601

Human Services Building
7190 Colorado Boulevard
Commerce City, CO 80022
Adams County Children & Family Center
‘7401 No. Broadway
Denver, CO 80221
Adams County Regional Park
9755 Henderson Road
Brighton, CO 80601
LOCATION SPECIFICS
13.3 HUMAN SERVICES BUILDING

13.3.1.- The unarmed security guard position for the Adams County Human Services
Building requires one guard Menday through Friday from 7:15 a.m. to 5:15 p.m.

13.3.2. The security guard shall check all floors before 7:00 AM to ensure the secﬁri'ty of
the building. All outside doors are to be locked at 5:30 PM.

1333 All Adams County authorized staff are identified through their Picture
Identification Access Card.

13.34 The security guard shall check the parking lot at least 3 times per shift for any
unusual or suspicious activity.
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13.3.7.
13.3.8.

13.3.9

13.3.10

13.3.11.
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13.3.13
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Guards shall not interrupt any meetings, or conferences held in the building unless
it is an emergency.

The security guard shall call the police regarding any person exhibiting illegal or
inappropriate behavior and attempt to get the name(s) of the individual(s) or motor
vehicle license plate number. The security guard will provide written reports of
any incidents to the Director of Adams County Human Services Department
(ACHSD).

The security guard may be asked to standby should an employee have a volatile

situation.

The guard will notify ACHSD administrative staff whenever the post is left

. unattended.

The security guard will take a half-hour for lunch and is entitled to a fifteen-minute
break every four hours. Lunch breaks and fifteen-minute breaks are paid and
billable. Guards are to contact the appropriate designated County staff to cover for
lunch-and breaks. Contractor is responsible for compliance with all federal and
state wage and labor laws.

During any crisis/emergency situation, a building maintenance employee shall
provide coverage if available, or a person may be assigned by ACHSD
Administration. ACHSD administrative staff shall act as a backup in locating
maintenance or security through their pagers.

The guard shall respond to after hour employees requesting safety escorts to
their cars.

For emergencies ‘\'suc.h as fire, tornado, bomb threats, or other situation, the security
guard shall refer to the Security Policy and Procedures prov1ded by Adams
County Human Services Department (ACHSD).

Normal building hours are Monday through Friday, 7:30 a.m. to 5:30 p.m. The
building contact person will be Michelle King. Howard Hampton of Facility
Operations will also be a designated contact person.

13.4 CHILDREN & FAMILY SERVICES BUILDING

13.4.1.

The two unarmed security guard positions for the Adams County Children &
- Family Service Center requires:
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13.4.2.

13.4.3.

13.4.5.

13.4.6.

1347

13.4.8

1349

13.4.10

13.4.11

EXHIBIT A

Monday —Friday 8:00a.m. -7:00p.m.
Monday through Friday, 8:00 a.m. - 5:00 p.m.

The second unarmed security guard position for the Adams County Children &
Family Service Center is required Monday through Friday, 8:00 a.m. through 5:00
p.m. This second guard position overlaps with the overall longer hours of
coverage noted above

The Children and Family Services Building is open for business on several
(currently five) of the County-observed holidays and guard services are required
on those days. Guards shall be available for additional shifts as occasionally
required, including holidays, or for later departures each evening if situations
warrant.

The security guard shall check all floors at 7:30 AM of the mormng shift to
ensure the security of the building.

All Adams County authorized staff are identified through their Picture
Identification Access Card.

Before ending the shift each day, the guard shall check all floors to ensure
the security of the building.

The security guard shall check the parking lot at least 3 times per shift for any
unusual or suspicious activity.

Unless it is an emergency, guards shall not interrupt any meeting,
conference, or office.

The security guard shall call the police regarding any person exhibiting
illegal or inappropriate behavior and attempt to get the name(s) of the

individual(s) or motor vehicle license plate number. The security guard
shall provide written reports of any incidents to the Director of ACHSD

The security guard may be asked to standby should an employee have a volatile
situation.

The guard shall notify the receptionist or other designated employee and whenever
the post is left unattended.

Each security guard will take an unpaid break for lunch not to exceed one hour and
is entitled to a paid fifteen-minute break every four hours. Post must be covered at
all times. During times when two guards are on site, only one of those guards may
be on a break or lunch period at a time. Contractor is responsible for compliance

" with all federal and state wage and labor laws.
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During any crisis/emergency situation, a building maintenance employee shall
provide coverage if available, or a person from the reception desk or another
ACHSD staff member will be assigned.

The guard shall respond to &ﬁer hour employees requesting safety escorts to
their cars.

The security guard shall require each client to provide picture identification
and to sign in on the Security Log Sheet. Visitors will be given a visitor’s

~ badge, one per family. The security guard shall ensure that the visitor goes

directly to the reception desk. After normal business hours, the guard shall
contact the staff person to announce visitor(s). The staff person will be
required to escort visitors from the first floor lobby area. Individuals or
groups will be required to wait in the lobby area until they can be escorted
to the reception or meeting/counseling area. A staff member must also
escort clients out of the building at the end of their meeting. The security
guard may deny access to the building to anyone if they exhibit
inappropriate behavior, if the visitor cannot be identified, or if they are
unable to identify the nature of their business. :

For emergencies such as fire, tornado, bomb threats, or other situation, to security
guard will refer to the Security Policy and Procedures provided by the Adams
County Human Services Department (ACHSD).

The contractor shall ensure their guards comply with licensing requirements for
security officers. ,

Normal building hours are Monday through Friday, 8:00 am to 5:00 p.m.
The building contact person will be Judy Carlock.

The ACHSD does not currently provide radlos, cell phones or fax lines, a land line
is available.

Parking is available at location at no extra charge.

No office space or computer equipment will be supplied at this location for
SUpErvisors.

13.5_Adams County Justice Center

13.5.1

The security guard position for the Adams County Justice Center requires four (4)
armed persons and two (2) unarmed positions Monday through Friday from 7:00
AM to 7:00 PM. One (1) unarmed person is required Monday through Friday from
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13.6.3

13.6.4

13.6.5
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7:00 PM to 7:00 AM. On weekends and holidays, one (1) unarmed person is
required from 7:00 AM to 7:00 PM and from 7:00 PM to 7:00 AM; 12 hour shifts.

On occasion there will be a need to have additional guards work outside of normal
business hours, including weekends. This is due to special events that occur at the
courthouse and require security screening operations. Special events include but
are not limited to Grand Jury proceedings, night court, and Mock Jury Trial
competitions. Prior notice will be provided for these events for scheduling
purposes.  Currently guards work either a 10 hour or 12 hour shift to meet the
requirement and coverage.

The weekend guard and nighttime guard shall be unarmed. |

Security guards shall be uniformed and shall be stationed at the entrances of the
building. Persons entering shall be monitored for weapons; all packages,
briefcases, etc., shall be x-rayed. Observed or found weapons and other restricted
items to the Justice Center shall be confiscated and turned over to Sheriff Personnel -
with the owner.

All security personnel shall be required to direct citizens to various building
locations. '

Each guard must possess good intetpersonal and customer service skills. It is
desirable that one of the six guards assigned to the Monday through Friday day and
evening shifts be BI-lingual in Spanish.

13.7 Required Training

13.7.1

13.7.2

Each armed guard shall be required to provide to the Adams County Sheriff’s
Office Courthouse Supervisor a quarterly report indicating their firearm
qualification and training updates according to their employer’s standards. Each
armed guard’s weapon caliber must be no less than .38 caliber or no greater than
A5 caliber,

Each guard shall be trained by the firm in proper arrest control and hand cuffing
techniques.

13.8 Other Requirements

13.8.1

13.8.2

One of the six (6) guards shall be permanently assigned to the Adams County
Justice Center in a supervisory position for the term of the Agreement.

Each guard shall be trained to operate and interpret the magnetometer and x-ray
readings; One guard shall be responsible for scanning in packages delivered to the
dock. Adams County will provide all X-ray systems; training shall be provided by
the contractor. ~
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Vacancies due to illness or otherwise must be filled within two hours of the
scheduled shift,

The Adams County Sheriff’s Office Courthouse Supervisor is the liaison
between the Sheriff’s Office and the Service provider. All changes and or
requests shall be submitted to the liaison for departmental approval.

The Sheriff's Office shall provide operating post orders for the guard position.

Guards shall adhere to the approved daily operational procedures of the Court
Administrator and the Adams County Sheriff’s Office Courthouse Supervisor.

From time to time, changes to the post orders may need to be made for greater
operating efficiency. The Sheriff’s Office shall have the responsibility to make the
changes and adjustments to the scope of work needed. .

Emergency ~procedufes for the Justice Center shall be those of the Court
Administrator and the Adams County Sheriff’s Office Courthouse Supervisor
and shall be adbered to by all security guard positions.

Armed security guards shall be provided with ballistic vests, level IIA or better, to
be provided by the contractor.

The contractor shall ensure their guards comply with the Clty of Brighton’s
licensing requirements for security officers. :

Security guards working after hour, holiday, and other single officer shifts shall
possess an Adams County ID obtained through Facilities via approval from one

" Adams County Sheriff’s Office Court Security Unit supervisors or commander.

Confidentiality and professionalism by the guards shall be strictly maintained at
all times.

The minimum age of the guards shall be 21 years of age.

Sergeant(s) have to authority have the authority to remove the security clearance
from security guards without cause.

Radios will be provided. One cell phone and land line will be available within
close proximity to the security checkpoint, No fax will be available.

Parking will be available at the Justice Center for no additional charge.

Guards will be responsible for arranging for coverage of breaks and lunches,
county employees will not cover lunches/breaks.
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13.8.15 An office will be supplied for supervisors, no computer equipment will be
provided.  The contactor shall provide a computer with word processing and
printing capability for their guards to complete writien statements, memos, weekly
schedules, or other required documentation.

13.9 Record Keeping

On a daily basis the private guard supervisor shall provide to the Sheriff’s Office Courthouse
Supervisor a daily count of persons entering the building. In addition, the private guard

- supervisor shall provide to the Sheriff’s Office Courthouse supervisor, a weekly schedule
indicating the total worked man-hours of each assigned guard. Other reports may be
required as necessary.

13.10 District Attorney’s Office

13.10.1 One armed security officer, hours are 8:00 a.m. to 5:00 p.m.

13.10.2 Duty Requirements:
13.10.2.1 Secure and unsecure main entry doors
13.10.2.2 Maintain presence within lobby security area; guards shall not leave
position without permission

13.10.3 Security breaks shall be maintained by rotation of security personnel at courthouse.

13.10.4 Access Control:
13.10.4.1 Visitor Log & Issuance of Badges
13.10.4.2 Will adhere to policy and procedure manual for authorized entry
Discovery.
13.10.4.3 Notify appropriate person for dehverles

13.10.5 Staff Badges
~13.10.5.1 New Hires
13.10.5.2 Employee forgotten badges

13.10.6 Assist visitors wishing to drop off motions to Adams County personnel

13.10.7 Security Surveillance
13.10.7.1 Monitor ingress and egress
13.10.7.2 Monitor exterior security cameras
13.10.7.3 Notify Investigators of any suspicious and or criminal activity that occurs
within or on the exterior property of the District Attorney’s building.
13.10.7.3 Notify local law enforcement of emergency situations
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13.11 _Adams County Regional Park and Fairgrounds

13.11.1  Provision of Special Event Security Services for the Adams County Regional Park Campus
located at 9755 Henderson Road, Brighton, CO 80601 facilities listed below are a part of the
campus (map provided upon request).

13.11.1:1 Al Lesser Building
13.11.1.2 Grandstand Arena
13.11.1.3 Exhibit Hall

13.11.1.4 Indoor Arena

13.11.1.5 Livestock Barns
13.11.1.6 Old Red Cross Building
13.11.1.7 Waymire Dome

13.11.2

13.11.3

13114
13115
13.11.6
13.11.7

13.11.8

Armed and unarmed security guard position(s) for the Adams County Regional Park and
Fairgrounds facilities requires security guards for a variety of events at variable times and
dates (typically on nights and weekends). The number of security guards will be based on a
pre-determined ratio of roughly one (1) security guards for the first 100 people in
attendance for events at which liquor is served and one (1) security guard for every 100
people in aftendance thereafter. For non-alcoholic functions at the facility, Regional Park
staff will determine the need for security and the appropriate ratio of security based on
attendance numbers and the type of event. These ratios may be reassessed by Adams
County after six (6) months to assure that proper coverage is provided. Adams County will
provide the security company with a schedule and the number of security guards needed
within 14 calendar days preceding the event.

Total hours of scheduled security for 2014 were approximately 1977. Evening events can .
go from 3pm to 12:00am when the venue closes. The hours vary from the four (4) hours to
nine (9) hours. Typically security has been required % at the start of the event and then the
other % comes in two (2) hours later, giving the client two (2) hours for the dinner. Day
time events vary from five (5) to eight (8) hours. The Regional Park hosts some events
that last all day and into the evening where security has been required for the entire 13-14
hours; In such cases security is typically split into two shifts.

The seéurity guard shall check all parts of the assigned building(s) a minimum of ' hour
prior to the event starting time in order to ensure the security of the building.

All Adams County authorized staff is identified either through their Picture Identification
Key Ca.rd and/or Parks Dept. uniforms (logoed shirts).

The security guard shall check the parking lot at least three (3) times per shift for any
unusual or suspicious activity.

Guards shall not interrupt any meetmgs, or conferences held in the building unless it is an
emergency. .

The security guard shall call the Adams County Sheriff regarding any person exhibiting
illegal or inappropriate behavior and attempt to get the name(s) of the individual(s) or
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motor. vehicle license plate number. The security guard will provide written reports of any
incidents to Parks and Open Space Resources Director and the Regxonal Park Manager or
specified de31gnee(s)

The security guard may be asked to standby should an employee or client have a volatile
situation. .

On-duty security guard(s) shall be responsible to immediately notify the night and

~weekend supervisor or specified designee whenever a post is left unattended.

The security guard will take a half-hour for funch and is entitled to a fifteen- minute break
every four hours. Lunch breaks and fifteen-minute breaks are paid and billable. Guards are
to contact the appropnate designated County staff to assure coverage for lunch, dinner and
other breaks.

During any crisis/emergency situation, a building maintenance employee shall provide
coverage if available, or a person may be assigned by Adams County parks maintenance
and/or administrative staff and shall act as a backup in locating maintenance or security
through their pagers or cellular phones.

For emergencies such as fire, tornado, bomb threats, or other situation, the security guard
shall refer to the Security Policy and Procedures in the Adams County Reglonal Park
Administrative Policy and Procedures Manual.

Normal Regional Park Faclhty‘ hours are Monday through Sunday, 7:30 am to midnight.
The facility contact person will be Roxie Elliott and Melanie Snodell of Regional Park
Reservations. The Parks Administration office hours are from 8:00 AM to 4:30 PM daily.

All security personnel shall be required to direct citizens to va;nous building locatmns and -

functions at the Regional Park.

Each guard must possess good interpersohal and customer service skills. It is desirable that
one of the assigned to the evening and weekend shifts be bi-lingual in Spanish.

The security guard(s) may deny access to any building or event to anyone if they exhibit
inappropriate behavior or if they are unable to identify the nature of their business.

The security guard(s) shall monitor the number of guests at specified events and shall
provide to the night and weekend supervisor an estimated number of guests in attendance
at specific events and buildings. :

The security guard may be asked to escort the liquor concessionaire and/or other
specified guests to their car(s) after the conclusion of events,

One of the degignated guards shall be assigned to the Adams County Regional Park and
Fairgrounds in a supervisory position for the term of the Agreement. Additional meetings
may be held quarterly or on an as-needed-basis to coordinate events, activities and

security.

Provide cost for a security patrol vehicle to patrol parking lots on an as-needed basis. Cost
to be provided on an hourly basis.
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13.11.21 A limited number of FM radios will be prowded Radios will be prov1ded No cell

phone, land line or fax will be available.

13.11.22 Parking will be available at the Parks Complex for no additional charge.

13.11.23 An on-site superv1sor may be required at events held at the Reglonal Park, the

breakdown is as follows:
100 person function with alcohol 1 supervisor
200 person function with alcohol ' 1 supervisor plus 1 guard
300 person function with alcohol 1 supervisors plus 2 guards
400 person function with alcohol 2 supervisors plus 3 guards

500 and above person function with alcohol 2 supervisors plus 5 guards

13.11.24 Minimal work space is provided during events at the Regional Park / Fairgrounds

(desk). Generally speaking, access to a computer and/or internet access is not
typically provided.

14. SPECIAL TERMS AND CONDITIONS

14.1 The County observes the following Holidays, the Regional Park w111 have events that take
- place on holidays listed below:

142

15.

New Year’s Day

Martin Luther King, Jr. Day
President’s Day

Memorial Day
Independence Day

Labor Day

Columbus Day

Veteran’s Day
Thanksgiving Day

Friday after Thanksgiving {court is open)
Christmas Day

Normal business hours are those as specified in the scope of work. Any
Special requirements will be negotiated with the Contractor on a case-by-case basis.

Other Proposal Submittals, Contractor Shall Provide In PDF Format

15.1 Company Overview and Qualifications

15.1.1 Describe the qualifications of your company. Include at a minimum, the
following information. Include other information as you see fit:
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15.1.1.1Company background, including total number of years in
business. Bidders shall have been actively engaged in security
services for a minimum of five (5) years.
15.1.1.2 Provide a telephone number, a fax number, or an e-mail
address to enable Adams County to contact you.
15.1.1.3 List all contracts for the past three years and include the
owners name, address and telephone number and length of time
~each job has been using your security services.
15.1.1.4 All uniforms shall be supplied by the contractor. Please
specify and supply a photo the type of uniform to be womn by
-+ the security guards. o ,
15.1.1.5 Bidders shall submit with their proposal a copy of the standard
screening process used for potential employees.
15.1.1.6 Describe your company’s training program for both armed and
unarmed guards.

16. Award Criteria- Proposals will be Scored on the Following Criteria:

16.1
16.2
16.3
16.4
16.5

Price

References

Corporate Stability (length of time in business)
Project personne] — selection and screening process
Process for training employees
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One CD of submitted proposal in a single PDF document



CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
‘Department program, as those terms are defined in C.R.S. § 8-17.5-101, ef. seq. in order to
confirm- the employment eligibility of all employees who are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR:

k Company Name \ Date

Name (Print or Type)

Signature

Title

Note: Repgistration for the E—Ven‘fy Program can be completed at: https:/www.vis-
dhscom\emnloverreglstranon It is recommended that employers review the Sample
“memorandum of understanding™ available at the website prior to registering




- ADAMS COUNTY
— D

PROPOSAL FORM
TITLE123

CONTRACTOR'S STATEMENT

I have read and fully understand all the special conditions herein set forth in the foregoing
paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said
special conditions as stated or implied. In consideration of the above statement, the followmg

proposal is hereby submitted.

$

Written Amount Amount

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF

Addenda # ~_ Addenda#
If None, Please write NONE.

Company Name Date

Address Signature
City, Statg, Zip Code Printed Name
Cgunty Title
Telephone “ Fax

Email Address

2015.341 Security Services




- SAMPLE OF PURCHASE OF SERVICE AGREEMENT

THIS AGREEMENT (“Agreement”) is made this _ day of 2015, by and
between the Adams County Board of County Commissioners, located at 4430 South Adams

" County Parkway, Brighton, Colorado 80601, hereinafter referred to as the "County,” and
Winner123, located at Address123, hereinafter referred to as the "Contractor." The Ccmnty and
the Contractor may be collectively referred to herein as the “Parties”.:

The County and the Contractor, for the consideration herein set forth, agree as follows:
1. SERVICES OF THE CONTRACTOR:

1.1. All work shall be in accordance with the aftached RFP xxxxx and the Contractor’s
response to the RFP xxxxx attached hereto as Exhibit A, and incorporated herein by
reference. Should there be any discrepancy between Exhibit A and this Agreement the
terms and conditions of this Agreement shall prevail.

1.2. Emergency Services: In the event the Adams County Board of County Commissioners
declares an emergency, the County may request additional services (of the type
described in this Agreement or otherwise within the expertise of the Contractor) to be
performed by the Contractor. If the County requests such additional services, the
Contractor shall provide such services in a timely fashion given the nature of the
emergency, pursuant to the terms of this Agreement. Unless otherwise agreed to in
writing by the parties, the Contractor shall bill for such services at the rates provided
for in this Agreement.

2. RESPONSIBILITIES OF THE COUNTY: The County shall provide information as
necessary or requested by the Contractor to enable the Contractor's performance under this
Agreement.

3. TERM:

3.1. Termof Agreement The Term of this Agreement shall be for one-year from the date of
this Agreement.

3.2. Extension Option: The County, at its sole option, may offer to extend this Agreement as -
necessary for up to two, one year extensions providing satisfactory service is given and
all terms and conditions of this Agreement have been fulfilled. Such extensions must be
mutually agreed upon in writing by the County and the Contractor.

4. PAYMENT AND FEE SCHEDULE: The County shall pay the Contractor for services
- furnished under this Agreement, and the Contractor shall accept as full payment for those
services, the sum of:

4.1. Payment pursuant to this Agreement, whether in full or in part, is subject to and
contingent upon the continuing availability of County funds for the purposes hereof. In
- the event that funds become unavailable, as determined by the County, the County may
immediately terminate this Agreement or amend it accordingly.

5. Contractor acts as an independent contractor and not as an employee of the County. The
4 20)3.341 Security Services



Contractor shall be solely and entirely responsible for his/ber acts and the acts of his/her
employees, agents, servants, and subcontractors during the term and performance of this
Agreement. No employee, agent, servant, or subcontractor of the Contractor shall be deemed
to be an employee, agent, or servant of the County because of the performance of any
services or work under this Agreement. The Contractor, at its expense, shall procure and
maintain workers' compensation insurance as required by law. Pursuant to the Workers®

_Compensation Act § 8-40-202(2)(b)(IV), C.R.S., as amended, the Contractor

understands that it and its employees and servants are not entitled to workers’

compensation benefits from the County. The Centractor further understands that it is
solely obligated for the payment of federal and state income tax on any moneys earned
pursuant to this Agreement. : -

NONDISCRIMINATION:

6.1. The Contractor shall not discriminate against any employee or qualified applicant
for employment because of age, race, color, religion, marital status, disability, sex,
or national origin. The Contractor agrees to post in conspicuous places, available
to employees and applicants for employment, notices provided by the local public
agency setting forth the provisions of this nondiscrimination clause. Adams
County is an equal opportunity employer.

6. 1 1. The Contractor will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this Agreement so that such prov1smns
will be binding upon each subcontractor, provided that the foregoing provisions
shall not apply to contracts or subcontracts for standard commercial supplies or
raw materials.

INDEMNIFICATION: The Contractor agrees to indemnify and hold harmless the County,
its officers, agents, and employees for, from, and against any and all claims, suits, expenses,
damages, or other liabilities, including reasonable attorney fees and court costs, arising out of
damage or injury to persons, entities, or property, caused or sustained by any person(s) as a
result of the Contractor's performance or failure to perform pursuant to the terms of this
Agreement or as a result of any subcontractors’ performance or failure to perform pursuant to
the terms of this Agreement. : :

INSURANCE: The Contractor agrees to maintain insurance of the following types and
amounts:

8.1. Commercial General Liability Insurance: to include products liability, completed
operations, contractual, broad form property damage and personal injury.
8.1.1. Each Occurrence: $1,000,000
8.1.2. General Aggregate: $2,000,000

8.2. Comprehensive Automobile Liability Insurance: to include all motor
vehicles owned, hired, leased, or borrowed.
8.2.1. Bodily Injury/Property Damage:  $1,000,000 (each accident)

* 8.2.2. Personal Injury Protection: Per Colorado Statutes
8.3. Workers' Compensation Insurance: Per Colorado Statutes

8.4. Professional Liability Insurance: to include coverage for damages or claims for
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damages arising out of the rendering, or failure to render, any professional services, as

applicable.

8.4.1. Each Occurrence: $1,000,000

8.4.2. This insurance requirement applies only to the Contractors who are performing
services under this Agreement as professionals licensed under the laws of the
State of Colorado, such as physicians, lawyers, engineers, nurses, mental health
providers, and any other licensed professionals.

8.5. Adams County as “Additional Insured”; The Contractor's commercial general liability,
comprehensive automobile liability, and professional liability insurance policies and/or
certificates of insurance shall be issued to include Adams County as an "additional
insured" and shall include the following provisions:

8.5.1. Underwriters shall have no right of recovery or subrogation against the County,
it being the intent of the parties that the insurance policies so affected shall
protect both parties and be primary coverage for any and all losses resulting from
the actions or negligence of the Contractor.

8.5.2. The insurance companies issuing the policy or policies shall have no recourse
against the County for payment of any premmms due or for any assessments
under any form of any policy.

8.5.3. Any and all deductibles contained in any insurance policy shall be assumed by
and at the sole risk of the Contractor.

8.6. Licensed Insurers: All insurers of the Contractor must be licensed or approved to do
business in the State of Colorado. Upon failure of the Contractor to furnish, deliver
and/or maintain such insurance as provided herein, this Agreement, at the election of
the County, may be immediately declared suspended, discontinued, or terminated.
Failure of the Contractor in obtaining and/or maintaining any required insurance shall
not relieve the Contractor from any liability under this Agreement, nor shall the _
insurance requirements be construed to conflict with the obligations of the Contractor
concerning indemnification. «

8.7. Endorsement: Each insurance policy herein required shall be endorsed to state that
coverage shall not be suspended, voided, or canceled without thirty (30) days prior
written notice by certified mail, return receipt requested, to the County.

8.8. Proof of Insurance: At any time during the term of this Agreement, the County may
require the Contractor to provide proof of the insurance > coverage or policies required
under this Agreement.

9. WARRANTY:

9.1. The Contractor warrants and guarantees to the County that all work, equipment, and
materials furnished under the Agreement are free from defects in workmanship and
materials for a period of one year after final acceptance by the County. The Contractor
further warrants and guarantees that the plans and specifications incorporated herein are
free of fault and defect sufficient for Contractor to warrant the finished product after
completion date. Should the Contractor fail to proceed promptly in accordance with
this guarantee, the County may have such work performed at the expense of the
Contractor. This section does not relieve the Contractor from liability for defects that
become known afier one year.
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10. TERMINATION:

10.1.

For Cause: If, through any cause, the Contractor fails to fulfill its obligations under this
Agreement in a timely and proper manner, or if the Contractor violates any of the
covenants, conditions, or stipulations of this Agreement, the County shall thereupon
have the right to immediately terminate this Agreement, upon giving written notice to
the Contractor of such termination and specifying the effective date thereof.

10.2. For Convenience: The County may terminate this Agreement at any time by giving -

written notice as specified herein to the other party, which notice shall be given at least
thirty (30) days prior to the effective date of the termination. If this Agreement is
terminated by the County, the Contractor will be paid an amount that bears the same
ratio to the total compensation as the services actually performed bear to the total
services the Contractor was to perform under this Agreement, less payments previously
made to the Contractor under this Agreement.

11. MUTUAL UNDERSTANDINGS:

11.1.

11.2.

11.3.

11.4.

11.5.

Jurisdiction and Venue; The laws of the State of Colorado shall govern as to the
interpretation, validity, and effect of this Agreement. The parties agree that jurisdiction
and venue for any disputes arising under this Agreement shall be with Adams County,
Colorado.

Compliance with Laws: During the performance of this Agreement, the Contractor
agrees to strictly adhere to all applicable federal, state, and local laws, rules and
regulations, including all licensing and permit requirements. The parties hereto aver
that they are familiar with § 18-8-301, et seq., C.R.S. (Bribery and Corrupt Influences),
as amended, and § 18-8-401, et seq., C.R.S. (Abuse of Public Office), as amended, and
that no violation of such provisions are present. The Contractor warrants that it is in
compliance with the residency requirements in §§ 8-17.5-101, et seq., C.R.S. Without
limiting the generality of the foregoing, the Contractor expressly agrees to comply with
the privacy and security requirements of the Health Insurance Portability and
Accountability Act of 1996 (HIPAA).

OSHA: The Contractor shall comply with the requirements of the Occupational Safety
and Health Act (OSHA) and shall review and comply with the County’s safety
regulations while on any County property. Failure to comply with any applicable
federal, state or local law, rule, or regulation shall give the County the nght to terminate
this agreement for cause.

Record Retention: The Contractor shall maintain records and documentation of the
services provided under this Agreement, including fiscal records, and shall retain the
records for a period of three (3) years from the date this Agreement is terminated. Said
records and documents shall be subject at all reasonable times to inspection, review, or
audit by authorized Federal, State, or County personnel.

Assignability: Neither this Agreement, nor any rights hereunder, in whole or in part,
shall be assignable or otherwise transferable by the Contractor without the prior written
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11.6.

11.7.

11.8.

consent of the County.

Waiver: Waiver of strict performance or the breach of any provision of this Agreement
shall pot be deemed a waiver, nor shall it prejudice the waiving party's right to require
strict performance of the same provision, or any other provision in the future, unless
such waiver has rendered future performance commercially impossible.

Force Majeure: Neither party shall be liable for any delay or failure to perform its
obligations hereunder to the extent that such delay or failure is caused by a force or
event beyond the control of such party including, without limitation, war, embargoes,
strikes, governmental restrictions, riots, fires, floods, earthquakes, or other acts of God.

Notice: Any notices given under this Agreement are deemed to have been received and
to be effective: 1) Three (3) days after the same shall have been mailed by certified
mail, return receipt requested; 2) Immediately upon hand delivery; or 3) Immediately

" upon receipt of confirmation that an E-mail was received. For the purposes of this

Agreement, any and all notices shall be addressed to the contacts listed below:

Department: Adams County (department name)
Contact:

Address:

City, State, Zip:

Phone:

E-mail:

Department: Adams County Purchasing
Contact: , '

Address: 4430 South Adams County Patkway
City, State, Zip: Brighton, Colorado 80601
Phone:

E-mail:

Department: Adams County Attorney’s Office
Address: 4430 South Adams County Parkway
City, State, Zip: Brighton, Colorado 80601
Phone: 720.523.6116

E-mail:

Contractor: Winner123
Contact:

Address:

City, State, Zip:
Phone:

E-mail:

11.9. Integration of Undersfanding: This Agreement contains the entire understahdjng of the

11.10.

parties hereto and neither it, nor the rights and obligations hereunder, may be changed,
modified, or waived except by an instrument in writing that is signed by the parties
hereto. : ,
Severability: If any provision of this Agreement is determined to be unenforceable or
invalid for any reason, the remainder of this Agreement shall remain in effect, unless
2015.341 Security Services



11.11.

11.12.

otherwise terminated in accordance with the terms contained herein.

Authorization: Each party represents and warrants that it has the power and ability to
enter into this Agreement, to grant the rights granted herein, and to perform the duties
and obligations herein described.

Confidentiality: All documentation related to this Agreement will become the property .

of Adams County. All documentation maintained or kept by Adams County shall be
subject to the Colorado Open Records Act, C.R.S. 24-72-201 et seq. (“CORA™). The
County does‘not guarantee the confidentiality of any records.

12. CMGE ORDERS OR EXTENSIONS:

13.

12.1.

12.2.

Change Orders: The County may, from time to time, require changes in the scope of
the services of the Contractor to be performed herein including, but not limited to,
additional instructions, additional work, and the omission of work previously ordered.
The Contractor shall be compensated for all authorized changes in services, pursuant
to the applicable provision in the Invitation to Bid, or, if no provision exists, pursuant
to the terms of the Change Order.

Extensions: The County may, upon mutual written agreement by the parties, extend
the time of completion of services to be performed by the Contractor.

COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ_. AS AMENDED 5/13/08: Pursuant

to Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended May 13, 2008, the
Contractor shall meet the following requirements prior to signing this Agreement (public
 contract for service) and for the duration thereof:

13.1.

13.2.

13.3.

134.

13.5.

The Contractor shall certify participation in the E-Verify Program (the electronic
employment verification program that is authorized in 8 U.8.C. § 1324a and jointly
administered by the United States Department of Homeland Security and the Social
Security Administration, or its successor program) or the Department Program (the
employment verification program established by the Colorado Department of Labor
and Employment pursuant to C.R.S. § 8-17.5-102(5)) on the attached certification.

The Contractor shall not knowingly employ or contract with an illegal alien to perform
work under this public contract for services.

The Contractor shall not enter into a contract with a subcontractor that fails to certify
to the Contractor that the subcontractor shall not knowingly employ or contract with
an illegal alien to perform work under this public contract for services.

At the time of signing this public contract for services, the Contractor has confirmed
the employment eligibility of all employees who are newly hired for employment to
perform work under this public contract for services through participation in either the
E-Verify Program or the Department Program.

The Contractor shall not use either the E-Verify Program or the Department Program
procedures to undertake pre-employment screening of job applicants while thls public
contract for services is being performed.
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13.6.

13.7.

13.8.

If the Contractor obtains actual knowledge that a subcontractor performing work under
this public contract for services knowingly employs or contracts with an illegal alien,
the Contractor shall: notify the subcontractor and the County within three (3) days that
the Contractor has actual knowledge that the subcontractor is employing or contracting
with an illegal alien; and terminate the subcontract with the subcontractor if within
three days of receiving the notice required pursuant to the previous paragraph, the
subcontractor does not stop employing or contracting with the illegal alien; except that
the Contractor shall not terminate the contract with the subcontractor if during such
three (3) days the subcontractor provides information to establish that the
subcontractor has not knowingly employed or contracted with an illegal alien.

Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the Depart-
ment is undertaking pursuant to the authority established in C.R.S. § 8-17.5-102(5).

If Contractor violates this Section, of this Agreement, the County may terminate this
Agreement for breach of contract. If the Agreement is so terminated, the Contractor
shall be liable for actual and consequential damages to the County.

The remainder of this page is left blank intentionally.
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IN WITNESS WHEREOF, the Parties have caused their names to be affixed hereto:

Board of County Commissioners

Chairman ‘ Date
Winner123
Signature ‘ Date
Printed Name o Title
Attest:
Stan Martin, Clerk and Recorder

. " Deputy Clerk
Approved as to Form:

Adams County Attorney’s Office

NOTARIZATION OF CONTRACTOR’S SIGNATURE:

COUNTY OF ' )

STATE OF )SS.

Signed and sworn to before me this day of

» 2015,

by ’

Notary Public

My commission expires on:
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CONTRACTOR’S CERTIFICATION OF COMPLIANCE

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a
prerequisite to entering into a contract for services with Adams County, Colorado, the
undersigned Contractor hereby certifies that at the time of this certification, Contractor does not
knowingly employ or contract with an illegal alien who will perform work under the attached
contract for services and that the Contractor will participate in the E-Verify Program or
Department program, as those terms are defined in C.R.S. § 8-17.5-101, et. seq. in order to
confirm the employment eligibility of all employees who are newly hired for employment to
perform work under the attached contract for services.

CONTRACTOR:

Company Name - Date

Sigpature

Name (Print or Type)

Tiile

Note: Registration for the E-Verify Program can be completed at: https://www.vis- -
dhs.com\employetregistration. It is recommended that employers review the sample
“memorandum of understanding” available at the website prior fo registering.
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AMS COUNTY
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Jennifer Tierney
Buyer
Adams County Government

Presented by:
Michael Daley

Business Development Manager
AlliedBarton Security Services
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#FBuRiTY BRAVIESd

Local Rerponte  NOtIons] Suppért

Jennifer Tierney, Buyer
Adams County Government
4430 S. Adams Parkway
Brighton, CO 80601

Dear Ms. Tierney and Members of the Evaluation and Selection Committee:

AlliedBarton Security Services (AlliedBarton) thanks Adams County (County) for the opportunity
to participate in your proposal process to provide professional, uniformed Armed and Unarmed
Security Services. We understand the importance of quality security, and we look forward to
continuing to provide a customized program that meets all County requirements while maintaining in-
place the retained institutional knowledge of our qualified, trained officers. Nowhete are our
partnerships with governmental agencies more evident than in our Northwest Region. Our experience
with government agencies here in Colorado is second to none. AlliedBarton has NOT severed these
partnerships: We have executed 2 extensions with our partners at the Regional Transportation District
- extending our partnership into 2018 and our customer at Arapahoe County retained AlliedBarton.
after an unscheduled procurement process (resulting in our acquisition of C&D Security Services).
These partnerships are just a sampling of our government experience here in the region and a testament
to the superior service we have provided here. We believe that there is peace of mind in knowing your
security partner is also a member of your community; AlliedBarton has been a [ong-term business
resident in the State of Colorado since 1983. We currently deploy over 1,250 officers from our Denver
district office.

We are a national company that operates 120 regional and district offices across the country that report
to a divisional president. The County’s security services program will continue to have direct oversight
by Government Services Division Vice-President Ms. Tracy Fuller. As a result, the County will greatly
benefit from having access to industry best practlces and operational expertise. In addition,
AlliedBarton’s Local Response | National Support service delivery model is ideally suited to provide
the security services being sought.

AlliedBarton believes that the safety of our armed officers and Adams County’s constituents and
employees is of paramount importance. As a result, under the newly awarded contract,
AlliedBarton will continue providing a 40 hour armed officer training curriculum with quarterly
re-qualifications and a “less than lethal” option for every armed officer supporting Adams
County. .

Our local, regional and corporate management includes some of the industry’s most experienced,
accomplished security executives. We set the standard for best practices, and we’re distinguished by
a commitment to operational excellence and customer satisfaction. We look forward to continuing to
partnering with Adams County.

We look forward to continuing our partnership and we look forward to discussing the next steps. If
you have any questions, please contact me at 720-201-4109 or michael daley@alliedbarton.com.

Sincerely, :
Michael Daley, Business Development Manager
AlliedBarton Security Services
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Executive Summary

AlliedBarton Security Services has come to understand
firsthand the pressing issues and challenges facing
Adams County’s security program in its present state, as
acquirer of C&D Security in 2013. We also see
AlliedBarton as the only security company in the best
position to assist the County in addressing these issues
and challenges. With the acquisition of C&D Security,
AlliedBarton has become the owner of those issues and
challenges, which we fully accept as our responsibility as
the County’s current security services provider.

The fact that the County has issues and challenges
associated with its security program is not unique. What is unique are the underlymg issues preventing
the “raising of the bar” for the County’s security program. The County deserves low turnover; deserves
execution of post duties by qualified and trained security personnel; as do the citizens, employees,
attorneys, judges, police officers and sheriff’s deputies of Adams County.

AlliedBarton’s goal is to partner with the County; to build on our in-place foundation; and to ensure
that Adams County’s security program is best-in-class with all other counties we currently protect
across the country through the sharing of best practices. We believe that the County’s security
program should not be commodity line item that goes to the lowest bidder. We believe the County
can do more with more, not more with less.

As an example of AlliedBarton’s dedication to Adams County (as well as our officers servicing the
County) AlliedBarton has elevated our wages for the officers serving the county to match the current
economy of the Denver Metropolitan area- this has been at the direct expense of AlliedBarton as our
profit margins have been eroded during the term of our paltnershlp to ensure the contlnued safety and
security of the county. :

Too often we are reading and watching news stories about courthouse shootlngs AlliedBarton’s
security officers will be the first line of defense for the County’s employees and constituents, therefore
it is our firm belief that they should be properly compensated, trained, equipped and tested.

Our proposal describes what we believe is the correct response to better serve the County its
employees residents and visitors, and its security force:

. Increa31ng base wages for security officers

¢ Transitioning the “Supervisor” position at the courthouse to an AlliedBarton Salaried Account
Manager position (a model proven at our other County customer sites here in Colorado and
across our Northwest Region)

o Offering a better health care benefits package to the officers, one that takes into consideration the
changes and challenges under the Affordable Health Care Act

o Having a dedicated, full-time AlliedBarton Firearms instructor providing all training and re-
qualification to the officers assigned to the county- having a dedicated trainer on staff will
increase the consistency and training levels of your security team

¢ Offering officers basic, ongoing and advanced training opportunities through our state-of-the-art
EDGE training platforin.

o Providing leammg opportunities to obtain hlgher education credits at discounted prlces
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O
¢ A meaningful awards and rewards program that reconizes officers for exceeding client and
AlliedBarton expectations

Our officers are the Company’s most important asset. Our mantra is:
“We serve our clients best when we serve our employees first.” It is our
officers that stand out at our clients’ facilities and sites. It is the security
officers that truly distingunishes AlliedBarton from of our competititors,
because we make significant investment in every one of our officers.

We are pleased with the positive response of our current workforce

toAlliedBarton’s Local Response | National Support management

structure, including the depth of benefits and resources made available

to them. The same principles that serve our clients also serve our

employees, including opening doors of opportunity for officers to

advance in their careet in security in the Denver Metro area, whether with Adams County or at many
of our customer sites.

By partnering with AlliedBarton, the County will have continued access to its current security
workforce, and the institional knowledge gained by each of the officers protecting your greatest
assets— the people and property of Adams County.
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Our Partne}'ship to this Point

AlfledBarton has improved the perception of security at Adams County’s faclilties since the mcept:on
of our partnership.

AlliedBarton has treated our relationship as a true security partnership,
not as a “staffing agency” program. We have done more than provide
“warm bodies in security uniforms”. This has directly attributed to the
success of our program as well as the public’s perception of security in
your courthouse and other county government facilities. We have
invested in our teams and in turn; our security officers and management
teams have made an investment in the Adams County Security

“program. The below testimonials from our officer serving Adams
County as well as your employees and constituents verbalizes this
commitment:

“To whom it may concern,

My name is Wayne Cooper and 1 have been with AlliedBarton Security
Jor 3 and a half years. I previously worked for 2 other security
companies in California before - relocating to Colorado. With
AlliedBarton, I have gone from a very large site, Amgen with campuses in Longmont and Boulder,
{about 25-30 guards), to the Adams County Justice Center, (about 8-9 guards) to the Adams County
District Attorney’s office where 1 work alone, with relief from the ACJC.

My experience has been that of the three
companies I have worked for is that
AlliedBarton is by far the most
professional. One of the results of their
professionalism seems to be the
retainability of employees. As part of the.
upper management team for a company
in California, we found that a long term
employee were ones who lasted more.
than two to three months. Many of the
employees I have worked with at
AlliedBarton have been with the
company more than a couple of years. 1
have worked off hour shifis for
AlliedBarton at the fairgrounds for two
summers and was surprised this summer to be working with the same people I worked with last
summer- so other sites for AlliedBarton are also experiencing long term employment as well. This,
again, an example of employees being satisfied. One of the keys factors for us as employees is the
accessibility of upper management to listen to and help with the concerns of their employees. I have
been impressed with the number of times our Manager, Russ Dow, has visited our sites and addressed
concerns of the staff to help us create a great working environment. Again, this creates long-term
employee satisfaction and shows care not only for the employees, but for the site and the customer.
Wayne C.
Security Officer
Adams County District Attorney’s Office
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Our Area’s Changing Employment Landscape and
AlliedBarton’s Preparation- Benefitting Adams County
AlliedBarton has elevated the perception of security at Adams County’s facilities here in Colorado.

Following our Acquisition of C&D Security, AlliedBarton implemented a number of initiatives that
elevated the security program and quality of the service provided:

¢ Our Local Management team began supporting your sites- providing our stakeholders at Adams
County, our Security Officers and your constituents with a local, responsive support team
* Our Firearms Instruction and qualification program was implemented for all armed positions-
limiting Adams County’s risk associated with an armed security program at your Justice Center
o Your teams were also outfitted with firearms and body armor that mirror Law Enforcement
, standards (Semi-automatic weapons and less-than-lethal options for all armed officers)
o Wages were elevated to ensure posts were staffed and turnover was limited.

While our proposal has been formatted to the specifications provided by Adams County, we want to
highlight changes to our program structure to better reflect the current economy in the Denver
Metropolitan area.

The Current Employment Marketplace in Denver

Before we discuss , - R
solutions, it is Colarado Unamploymant Rate Chart Views Full Chart
important to lﬂdlimlmltm ¥TD [y 8y | 10y e | ( Bxpont Bata | Sava knisga |
diSCUSS the R e e
changes here in the
Private  Security
environment.
Since 2012, our
metropolitan area || = ;
has enjoyed ||__ ] . .
substantial gl’OWth. T ma m 2014 aumn
While most assess

this growth through census and population growth, it is also important to assess the business growth.
In the past 4 years, over 200 companies
of varying sizes reported the relocation
of their gcorpomtepo offices (or major |Metre Denver unemployment rate dips below

business units) to the cities and counties |4 in July

FO? mmng. m Ol.tl' hl-ﬁlllifﬁd anamamal 'Ghﬂrl

FINANCE & LAW

1 i i PR £, 20, Gitam MU
surrounding Denver.  This massive |pa&as Py S
influx of population, commerce and | wouros Moo -
“business has effected business and the prerien NP

labor market.

_ Denver’s unemployment levels are currently reported at 3.2% (according to the

| Colorado Department of Labor and Employment). Comparatively, our
metropolitan area has one of the best job markets for young professionals in
the United States. What does this mean for your security program? A LOT.
As the jobs market, our population and the number of businesses here in our
| metropolitan area continue to rise, the ability to attract and retain quality
employees becomes more difficult.
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To put this in perspective, according to the City and County of
Denver, our city has seen a population growth in 2014 of
approximately 20,000 new residents. As represented by these
graphics, the increase in jobs nearly doubles that number.
Adams County needs to continue a partnership with a partner
possessing experience in a fast growing market and experience
in recruiting and . retaining employees in this type of
environment. AlliedBarton is and will continue to be that
partner.

41

Harder to Rocrult Easlar to Roesruit

To put these statistics into perspective: the influx of employers, population elevation, Nation-leading
unemployment rates and legalization of Marijuana have limited the available workforce for security-

related positions.

Security Officer

2015
,SUPbiy
43

Active Candidates

Brighton, CO (wlthln a20 htiln radlus) for Soptamber 2013 to August

‘Pemand

2,822

Job Postings

Our inherited C&D Security pricing paid officers $10.00 per hour. At this rate in our metropolitan
area, we are competing with fast-food and varying labor markets that are not conducting drug tests
and background checks. Adams County, your stakeholders and constituents DESERVE BETTER. In
an effort to elevate the level of officer, limit turnover and staff our contracted posts, AlliedBarton
partnered with Adams county to elevate our wage levels to $11.00, but even at that level, the economy
around us has grown to a point that this is an unsustainable wage rate to limit turnover and continue

bringing the County qualified candidates.

Understanding the supply and demand of qualified applicants in the Brighton area is represented by
the below charts. The first, is a listing of the number of job postings in the area as a trend over the

past 24 months:

Job Posting Trand Dvor Last 24 Months
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As the trend of job postings for security officers continues to rise, it is also critical that we compare
these numbers to the actual applicant and available workforce over that same 24-month period:

Active Workforce Trand Over Last 24 Months
Kuppy al Juls Senkeeut m W U v Siese verifiecier trimche Quir oot 24 yensidlun Bt Egmty Oifowe I Burlgiaan. Qﬂ

8 : —
R

| |

: ;

Saptamber, 29‘!3 February, 2014 July, 2094 Decembar, 2014 #ay, 2043

It is critical that Adams County continues the partnership in place with AlliedBarton (under C&D
Security) as we will not cut security officer wages to increase profitability and “win the lowest bid”.
~ Our desire is to continue servicing Adams County to AlliedBarton standards and the standards you
expect from us.

For this reason, AlliedBarton is proposing an elevation of all wages assigned to the Security Services
contract for Adams County. By elevating these wages, Adams County’s officers (both armed and
unarmed) will be compensated at the appropriate levels to ensure candidate quality, consistency and
retention.

; AlliedBarton is not proposing our wages blindly. Our
NTST HM proposed wage levels for Armed and Unarmed Security
TECHNOLOGES Officers are devised from our current customer base as well
as independent, third-party research by Talentstream
Technologies, a division of CarcerBuilder.com. AlliedBarton has provided comprehensive wage
surveys for both armed and unarmed security officers in
Brighton, CO as an attachment to our submission,. By *
Understanding the County s desire to limit financial burdon, careerhulldere
AlliedBarton is proposing wage rate levels in the 50tb A »
percentile for armed and unarmed Officers.

However, we recognize the need to KEEP these officers after they are hired. Low turnover and a

security force with experience at Adams County’s facilities is critical to the programs success, which.

is why AlliedBarton is taking our new wage structure a step further to limit turnover and ensure a
- consistent security officer workforce for Adams County.

Your Security Officers will develop and maintain an intimate knowledge of the Justice Center and
associated County facilities. Too often in our industry, Security Officers are brought on at a specific
wage and stay at that wage until the customer agrees to an increase with the security provider- this
is the precise recipe for low-morale and high-turnover in your security team. AlliedBarton is
proposing a tiered wage system based on Officer training, performance and tenure at Adams County
‘to keep your turnover lower and provide a meaningful increase program for our officers- Keeping
them at your sites longer, providing your employees, visitors and constituents with familiar faces each
time they visit your facilities.
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Officer Starting Wages and Progression

Starting Final Tenured

Position Hourly Wage Hourly Wage
Security Officers (unarmed) $11.25 $11.75
Security Officers (armed) $12.50 $13.00

© Wage Level
! Increased by

Time on site

Reqguirements to attain wage increase

o  Officer must have positive review by the on-site supervisor and
customer contact {must also have no attendance/disciplinary issues)
90 days $0.25 s Must attaln {at a minimum) MSO level 2
: Must complete (and pass) our Government Facilitles and Courthouses
Tralning Curriculum

, e QOfficer must have positive review by the on-site supervisor and
180 days $0.25 customer contact {must also have no attendance/disciplinary Issues}
»  Must attain MSO Level 5 {our top tler)

Understanding Security Officer Service Blll Rates

To understand the bill rates, it is important to understand what goes into them. The Zargest portion of
the bill rate for a Security Officer is the Officer’s wage (Indicated in the light blue in the graphic

below). The Security Officer’s wage is the first indicator of the quality proposed by the prowdcr
AlliedBarton takes the wages of our Security Officers very seriously, as this is the first i 1mpressmn we

make to our new officers and our customers.

If there is a major cost-per-hour difference in the providers you are sourcing, ask for the wages
of the officers, this will be a clear indicator of the initial quality proposed.

Next, there is the “Cost for Service” (indicated by the green, yellow and red). This is the additional
costs commonly known as “overhead and profit”. Thisis misleading as the vast majority of this section
for reputable companies is the overhead that goes into the service provided. A few examples of items
that make up this overhead are:

Bernefits — Med, Dental, 401K
Vacation Coverage

Training Resources

Uniforms

Supervision and Management
Industry Association Involvement
Retention Programs

Employee Perks

AL i
. 4

* 5 & & » & & B

In order to lower the hourly bill rate, some competltors will shortchange these overhead items and.
wages. Reducing training resources, not offering benefits and eliminating additional supervisory costs
will significantly lower the bill rate, providing a false sense of a lower cost of the security program.
However, when combined with lower-than-average wages, this is a precise recipe for a security
program’s failure, leaving you, your employees, your visitors and your constituents at risk for
incidents that could have been prevented by a provider with the right wages, training,
supervision and benefits.
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Enhancin’gfouk Delivery Model by Implementing an AlliedBarton
Account Manager for Adams County
Evolving your services to meet the County’s growth and changing needs

An AlliedBarton account manager will make a critical difference in the success of the County’s
security program. Your needs, culture and organizational goals set the tone for the account manager’s
priorities. This individual is available 24 hours a day, 7 days a week managing your day-to-day security
operations and ensuring that your security vision is AlliedBarton’s security vision. With this resource
you can focus on the higher level needs of the County. The County’s responsive account manager will:

s Oversee a team of security officers and supervisors, including hiring/selection of personnel that is the right fit for
each facility and post.

e Manage scheduling, payroll, training, coaching, and development in collaboration with the local district support
team.

» Be an empowered decislon maker who understands your account and can take ownership of changes that need
to be made,

e  Ensure all required réportlng and contract compliance requirements are met, understood and acted upon.
e Deliver impactful solutions that are focused on Improving your satisfaction.

With a dedicated account manager, the County will have _
an f:xpenenced security leader at its disposal every day. What Will You Gain from an
AlliedBarton account managers have proven themselves AlliedBarton Account Manager?
in various security officer and supervisory level [EEECeESEE R
0t s . ter i nesds
posmfms, law enforcement or military, and Jjnave the mgﬁ M‘*‘ﬂl e o 'ml 2o peede
experience to serve as mentors for your security team, | tuckprogress thaugh Qually Buskness Roviews.
AlliedBarton’s formal employee development processes | - Vatus: Heiing to tower the cost of your sscurity aparations Is
identify ready leaders in our organization and prepare mwmr«.&wm‘%mm, "
them from internal promotion. Employees are set on a | e manegers shwiys look for weys b cost mifgeta
career paﬂ‘f and their progress is trac_kfad before they are |+ xportion: Actount managers ere hshty experenced i akeed
recruited into a management position. Management | i ysurspeoli industy. They undsmiand the unkus chaltenges |
. . | endneads of your environment and can ansist with regulatery |
candidates must possess a college degree or business | comptance. umumwm and
expertise commensurate with the critical importance of | o
the position. You can have peace of mind knowing that | mmmm i v
you have an individual with the expenence needed to |  inoident reponse, helping io raduce fisk, canduct investigations
mamammmmmm
effectively lead security for you.

+ Knowladge: Ascount manegers are sxperienced schedul
AlliedBarton has implemented this delivery model | %Wﬂwmzmeﬁ:W
successfully for other County and Government | coverses rquests,

customers in the region such as:
= Arapahoe County, Colorado ,
Regional Transportation District, Colorado
Ada County, Idaho
San Mateo County, CA
Miami Dade County, FL
State of Nevada
Broward County, FL.
And many more

® % 5 9 & &
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15. Proposal Submittals

151 Company Overview and Qualifications

15 11 Descrlbo the quallﬂcaﬂons af your company Include ata mmimum. the following
information. Include other information as you see fit:

For more than 50 years, AlliedBarton Security Services has -
provided superior security officer services to protect people,
homes and businesses. AlliedBarton tailors security programs
to meet- clients’ needs with committed professionals who
enhance clients’ brands. The most honored security services
provider, AlliedBarton consistently delivers exceptional
service which creates a differentiated experience for our clients
and the people they serve.

Fast Facts

o Award Winning, Quality Training - AlliedBarton|[EDGE?® is :
our industry-leading training and development program  more then 60,000 AliiedBarton employees and 120
iy e v . o thousands of clonts with levels of
which includes our Learning Management System joiitery ::;2,‘;;, Roets ant bukd Saduring
providing AlliedBarton employees with on-demand access ~ relationships.
through el.earning. Since the development of the EDGE in 2009, more than two million courses

have been completed.
* Fortune 500 Clients - Serves approximately 200 Fortune 500 Companies.

» Profasslonal Personnel - More than 60,000 professional personnel across the country with industry-
leading retention rates.

‘s Leading Technology - Provides industry-leading solutions to augment our best-in-class security
officer services and provide you with a complete security program. We have a coast-to-coast wide
area network that connects thousands of computers, and provides real-time access to data,
management and training systems.

« National Resources - Experienced managers in more than
120 offices across the U.S. serve over 3,300 clients.

» Focused Expertise - We provide high quality, dedicated
security officers who are well trained and motivated.

o Safety - Safety is always a priority in everything we do.
When our employees take the lead and work safely, they
Dare to be GREAT for your organization.

» Speclalized Services - We focus our activities in several key
industries with specialized services designed for the unique
demands of each
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Corporate Headquarters

Eight Tower Bridge
161 Washington St. Suite 600
Conshohocken, PA 19428
Phone: 888-239-1104
Fax; 484-351-1401

www.alliedbarton.com

AlliedBarton’s Core Purpose, Core Values and Quality Standards are the driving force behind every
decision we make. These critical components of our corporate culture connect our more than 60,000
employees and are the foundation of the quality service we provide to our clients every day. We pride
ourselves on being a security partner and an expert resource for our clients. At the core of our success
is a quality-oriented Dare to be GREAT approach and a focus on local response supported by national
resources.

Dare to be GREAT!-Our Blueprint for Success

It is our culture and the standards that we hold ourselves to. Dare to be GREAT! embodies our core
purpose, core values and fundamental management philosophies and strategies for success.

ALLIEDBARTON'S CORE PURPOSE

To serve and secure the people, homes, and businesses of our communities.
ALLIEDBARTON'S CORE VALUES

Encourage individual, team, and organizational growth

Honor our service commitment to customers, employees, and the community

Offer development programs that enable employees to do their jobs with skill and confidence

Reward and recognize service excellence, team success, and Individual achievement

Build trust, respect, and integrity in every relationship and Interaction

DARE TO BE GREAT SAFETY AMBASSADOR QUALITY STANDARDS

L d

Maintain a friendly and professional demeanor
Be good communicators
Report to work on time

Our Core Purpose, Core
Values and Quality Standards
are printed on pocket-sized

*

¢ Maintain a neat, professional appearance cards provided to each
« Understand & successfully execute Post Orders employee as a reminder to
always Dare to be GREAT.

»

Manage typical issues and problems professionally
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THE BIX C'S OF GREAT SECURITY FOR COUNTY GOVERNMENTS

| Our success starts with a clear definition of the éxpec{tations for the role we will play in delivering
§| safety and security at your sites.

We ensure that our services are delivered competently by hiring, managing and training our officers
il uslng best practices in recrulting, vetting and on-boarding the staff and then use award«wmnmg
training to ensure they are prepared to meet their post obligations.

We select, train, cross-train, and manage enough transit security officers to effectively fill our
# scheduled and special event or extraordinary incident commitments.

8l Our transit securlty officers often are the primary customer relationshlp representatives for our |
clients, so we emphasize communications skilis and sensitivity to the diversity of the location.

l We strive to achieve a professional image through our demeanor that reflects well on our
customers as well as on our Company.

| Our services must be delivered as cost effectively as possible. We deliver value locally through our
i safety ambassadors and management, supported by a natlonal commitment.

SAFETY AcT DESIGNATION

AlliedBarton holds the U.S. Department of Homeland Security Support Anti-
Terrorism by Fostering Effective Technologies (SAFETY) Act designation.
An important requirement of that is terrorism awareness training. The
SAFETY Act offers certain legal liability protection to providers of qualified
S AFETY ACT anti-terrorism technologies including products and services. Designation

et protects us against certain liability in the event of a lawsuit regarding our
' security services if an act of terrorism were to occur at a client site.
AlliedBarton is known for its award-winning training and outstanding
protection. This designation further demonstrates the value AlliedBarton provides. Every newly hired
security officers and ambassadors, site supervisors and account managers are required to complete
mandatory Terrorism Awareness training, pre-assignment.

‘We serve thousands of clients with varying requirements and expectations with successful results. With

this level of experience, we have learned that our services cannot be a “one solution fits all” approach.
Each client has their own unique requirements and challenges that a security company must be able to
recognize and adjust their processes to meet or solve with success.

AlliedBarton Government Services

AlliedBarton Government Services Division offers spemahzed

government facilities; financial institutions; maritime ports; national
monuments and museums, stadiums and arenas; public utilities and
critical infrastructure clients; public transits;  and
telecommunications clients across the country.
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AlliedBarton Government Services Fast Facts...

Provides more than 10,000,000 man-hours of armed and unarmed security services to federal, state,
and local governmental facilities nationwide annually

7,000 specially-trained Government Services contract security officers

More than 150 federal, state, and local customers

More than 500 government facilities; up to 200 locations under a single contract.

Holds eight (8) state-wide contracts (Arizona, Connecticut, Florida, Nevada, New York,
Pennsylvania, Texas, Washington, and Washington, D.C.)

Protects many state facilities including Boise, Idaho, and Richmond, Virginia

Department of Homeland Security SAFETY Act Designation, which identifies our physical
security guard services as a Qualified Anti-terrorism Technology (“QATT”)

AlliedBarton provides a wide range of armed and unarmed security and screening services at various
govermnment facilities to include the following:

. & ®» o o

.

Access Control

Fire Safety Officers

Alarm Response e  Guard Force Protection
Armed Protective Services * Hazmat Responders
Canine Teams s Internal/External Patrols
Control Centers and CCTV Operations e  Patrol Services {Vehicle, Bike, Foot}
Detecting, Reporting & Correcting Safety Hazards ¢ Recruiting and Providing Cleared Personnel
Emergency/Alarm Response e Security Technology Solutions
Enforcing policies/procedures and state laws +  Terrorism Awareness Training
Escort Services ¢ X-Ray, Magnetometer and Wand Device Operation
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Nationally, AlliedBarton’s 60,000 security officers service 3300 clients
from 120 district offices. AlliedBarton Government Services Division
currently provides more than 10,000,000 man-hours of armed and
unarmed security services to federal, state, and local governmental
facilities nationwide annually. Our nearly 7,000 specially-trained
Government Services contract security officers secure more than 150
federal, state, and local customers, protecting and safeguarding more than
500 government facilities; up to 200 locations under a single contract.
Government Services offers specialized services for airports; courthouses;
federal, state and county government facilities; financial institutions; :
maritime ports; national monuments and museums, stadiums and arenas; pubhc uhhtles and critical
infrastructure clients; public transits; and telecommunications clients across the country.

In the following table we highlight among our many clients those to whom we provide either courthouse security
officer services or a similar services the County is seeking to award to a single provider. We ask that Clark County
treat this information as it would County-privileged information.

ALLICDBARTON GOVERNMENT CUSTOWMERS

AdaCounty - s . ’ . e
200 W. FrontStreet |  Boise, ID ::;';";::;e:m’gnf” courthouses 1,500 2011 .
Boise ID 83702 ' , nes
| City of Las Vegas : : ‘ '
400 Stewart Avenue Las Vegas, NV | Unarmed security for city buildings 600 2010
Las Vegas, NV 89101 : ' o ' ' :
Armed and unarmed securlty as well
as fire safety directors; almost 200
o e vt s Byt s b .
1 Center St, 18th Fi, New York, NY g including Viay d 24,000 2006
New York NY 10007 Medical Examiner, DA, Ferry System,
A ¢ DOT, Sanitation, Family Services,
Police Department, Fire Department,
ete.
City of Richmond - Armed and unarmed security.

900E Broad St. = - Richmond Includes city hall, water department, - 1500 | 2006

_Richmond, VA 23219 \ﬁrglma libraries, and other city facilities
. Armed and unarmed security
City of San Antonio . - .
8313 Camdus St. San Antonio City Hall and adn:igrtxstratwe buildings, 4,000 2005
Texas courthouses, facilities, Iibraries, and
San Antonio, TX 78214 -
other city buildings
| CountyofSan | Armed and unarmed security for the .
Bernardino + *| SanBernardino { county health and human services 6 000 2009
777 E Rialto Ave. ' CA | division, administration buildings, o ) S

San Bernardino, 52415 o famlly services, courthouses, ete.
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County of San Diego Armed and unarmed security for the
10089 Willow Creek S county health and human services :
Rd, St 150 San Diego, CA | division — includes hospltals, clinics, 4,200 2008
San Diego, CA 92131~ o administration buildings, and the '
1699 psychiatric hospital
Armed and unarmed security
| o coury e oty bt |
111NW 1stSt., 17th Fl | Miami Florida O hpw ol p 10,000 2008
. : screening services {vendors and :
Miami, FL 33128 . . :
employees) at Miami International
‘ Airport
Shelby County o : - S :
160 N. Main, Ste 550 Memphis, TX Armed security for courthouses - 1,800 2010
Memphis, TN 38103 = | - : o :
State of Idaho Capital
Complex . : Unarmed securlty — multiple buildings '
55695 Kendall St. Boise Idaho through the complex ' 1,700 2000
Boise, ID 83720

AlliedBarton provides a wide range of armed and unarmed security and screening services at various government
facilities to include the following: '

Access Control

Alarm Response

Armed Protective Services

Canine Teams j

Control Centers and CCTV Operations
Detecting, Reporting & Correcting Safety
Hazards’ '
Emergency/Alarm Response

Enforcing policies/procedures and state laws

Escort Services

Fire Safety Officers

Guard Force Protection

Hazmat Responders

Internal/External Patrols

Patrol Services (Vehicle, Bike, Foot)
Recruiting and Providing Cleared Personnel

‘Security Technology Solutions
Terrorism Awareness Training
X-Ray, Magnetometer and Wand Device
Operation
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15 1 14 Company backgmund Including total number of years In business. Bldders shall have been
actively engagad in security services for a minimum of five (5) years.

AlliedBarton Security Services has been in business continuously for 57 years, since 1958. '1116
Company has been a business resident in Colorado for 32 years, with the first office opening in Denver
in 1983. Today, the Company employs approximately 1,000 persons in-state, deploying security
personnel from two district offices, Denver and Colorado Springs. AlliedBarton deploys its security
workforce from it Lakewood District Office, managed by our District Manager.

PROGRAM
ELEMENTS

NATIONAL “BEST PRACTICES"

apA | crrvorwew | CITYOF

COUNTY . YORK

lngressiEgress

Security Force 22 600 85 571 122
Courthoi:s"es} : v v v v
City-Hall v v v
Recreation & '
Communlty‘ v v v
Centors’ ‘
Human Services |- v v = v ”
Health‘cam,; ~ :
Hospitals, | o
' Clinics, Mental | v v v v

Heaith Centers | - ‘

- Access: Control |

" "Verification

.Credential | -

-Magnetometers |
" and package |
- screening .

~Facliity Escorts | _

“ Patrols

“InterioriExterior |

CPRIFIrst Al
Certified Officers | -

{Parking Lot
Enforcement

T Traffic Control |
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Local Response | National Support

The security officers and managers assigned to protect the County’s people and property will be
supported by a network of resources that exists for one purpose — to help the local team succeed. Our
comprehensive Local Response | National Support approach is what differentiates the service you will
receive from AlliedBarton. Our clients share this insight every day — working with a local team with
the added benefits of a national organization is vital. -

Local Response — AlliedBarton’s Lakewood district office will serve Adams County Government.
This district office is home of the support team behind the AlliedBarton employees and managers
providing your security. Support staff and management will have specific knowledge of your security
program and market, and will oversee strategy, hiring, training, scheduling, supervision and
administration. '

Local Response Mational Support

tocal Response  National Support
ADAMS COUNTY ,
IRy 390 Union Blvd., Suite 410
Adams County Lakewood, Colorado 80228
4430 South Adams County o - Phone: 720-496-0025
Parkway Fax: 720-496-0035
Brighton, CO 80601

4

AlliedBarton’s Lakewood district office is also a resource for prospective and current AlliedBarton
employees. Our recruiters are based here — accepting applications, sourcing candidates for you and
conducting interviews. A public website for each district provides jobs postings, directions, local news
and events. Training rooms and computer kiosks allow candidates and employees to complete
prerequisite and ongoing training to better prepare them for providing security to Adams County
Government. District office managers, recruiters, trainers and support staff also assist with:

Promptly filling extra coverage requests

Coordinating and activating emergency response plans
Ordering, fitting and distributing uniforms

Quality assurance including off-hour inspections
Onboarding new employecs

Training and human resource inquiries

*» & B & & 0

AlliedBarton Lakewood district office is part of your community! We actively participate in local
fundraisers and industry and civic associations. Close relationships with local law enforcement and
first responders help ensure close communication and collaboration for the benefit of your security

program.,
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human resources, training, recruiting, information |
technology, accounting and strategic sourcing. Corporate
specialists maintain vital relationships with local teams, and

proactively implement programs and procedures to ensure Tha Making of a Superior

quality. We consider our local management teams a critical Security Officer

internal client, and our regional and corporate offices make How our "Darc to be GREAT"
philosouplhy hglps

their needs a priority.

What !magé Do You Want
for Your Security Team?

AlliedBarton employees around the country value having
access to corporate resources including a Help Desk for
technical inquiries and a corporate benefits department.
hotline. They can focus on their jobs and stay engaged Be@
knowing these resources are available. '

5 umform questions that can
make your Honston aasier .

How Much Should | Be
Paying My Officers?

Use our wage lool o cafeulate
NOUr fegion’s pay scale

- National support also delivers national leadership.
Experienced security leaders are available to assist in
strategy development, trend and data analysis, and best
practice development and implementation. Tools and
resources are also available through security alerts,
webinars and information that can help you enhance your
security and inform your stakeholders. Relationships with
industry associations and related partners and experts also
benefit you when you select a security partner w1th a
national presence.

Ready ta Compare
Security Providars?

A Dovnlond ol sample RFF to
-ask the right quastions

Your Security is Our
Your security program will run smoothly when security Commitment
officers and managers — and you -~ have the necessary
support. Whether you need an additional staff member that
will be selected locally, or require a comprehensive new
security solution that will involve our experienced senior teams or market leaders, we provide the
support you need. Our security ofﬁcers will be the face of your security program, but they will never

stand alone.

 Enkance your brang with
professional secunty

15.1.1.2 Provide a telephone number, a fax number, or an e-mall address to enable Adams County
' to contact you. : _

Adams County s point of contact for th1s proposa] response is as follows:

Michael Daley, Business Development Manager
Cell: (720) 201-4109
Fax: (720) 496-0025
Email: Michael.Daley@alliedbarton.com



mailto:Michael.Daley@alliedbarton.com
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15.1.1.3 List all contracts for the past three years and Include the owners name, address and
telephohg number and length of time each job has been using your security services.

Since AlliedBarton services thousands of contracts annually, it is not feasible to include all in this
proposal. Therefore, the contracts listed in the tables below were filtered according to the following

criteria;

- Contracts where AlliedBarton is providing service
today and demonstrating transferable skills
- Scopes of services containing similarities to the
‘current Adams County procurement
- Very large, complex contracts of similar size to the
current Adams County procurement

As one of the largest providers of Security Officer services
throughout the state of Colorado, AlliedBarton boasts over

70 customers within the state, over 1,250 security personnel serwcmg our customers with over 37,000
man hours of security services provided each week.

When we opened our doors in Denver back in the mid-80’s, AlliedBarton had only a handful of
customers. We have been proud to grow with our city and state to become the most respected provider
on the Front Range. AlliedBarton is proud to be one of the largest security providers here in Colorado
and currently service over 36,000 man-hours per week of security officer services.

1‘0{'& )

AlliedBarton’s large-scale transitions over the past 5 years here in
Colorado are a testament to our growth and our commitments delivered
upon to our customers. Our local Denver d2istrict office has started or
transitioned over 13,000 man hours of security officer coverage over the
past 5 years. Our regional support teams have been on-site for previous
transitions, providing additional resources in the form of administrative
support, regional recruiters, HR assistance, operations startup items (post
orders, schedules, etc.) and have created an environment in which we
have delivered on our promises.

Ask our customers in the area and they will tell you, AlliedBarton
delivers on our commitments like no other provider in Colorado. We

" look forward to the opportunity to continue our services to Adams

County in this process.
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A Sampling of AlliedBartcn Governmeni Services Clients

MIAMIDAD B%{VARD. SAX BERMARDING
OJNTY T in w | DA'
ABAPARODE COUNTY
Wﬂm
. County of San
Miami-Dade ;
Arapahoe Broward County Bernardino Waghington,
County County The State of D.C
Idaho Government
i G | Services .
Administration | Clerk of Courts Facllitles 28 :“““':‘h ) Ca:g;:;ﬂal} 2000 14 St N
5334S. Prince St | 73W FlaglerSt. | 35455.W. 2 Ave - Arrowhea :
Littleton, CO Miami, FL Ft Lauderdale, FL Ave. Jefferson St. % Floor
801;(‘} ;:Ta’a 33;53 & San Bernardino, Boise, ID Washington, DC
CA 92145 V 83702 20009
{303) 795-4500 (305) 275-1155 {954) 359-6196 {909) 387-2227 {208) 332.1824 | (202) 727-2800
X Client since . Llient since Client since Client since
Cllept since 2005 2008 Client since 2011 2009 2009

15.1.1.4 All uniforms shall be suppllad by the contractor. Please specify and supply a photo the
type of uniform to be worn by the securlty guards

The Right Look for Your Environment
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Your uniformed security professional should harmonize with the requirements of his or her position

at the various facilities they protect. A neatly uniformed, well-groomed security officer commands

respect and authority and helps to project a professional image for Adams
County Government.

Military Uniforms

When Adams County Government’s environment calls for a military style,
our professional, comfortable and long lasting uniform will exceed your
expectations. This style is ideal because your security program demands a
high level of visibility and an authoritative security presence to help deter
crime. An AlliedBarton security officer will always look professional and
positively represent your brand.

Military Style Shirt: Our military style shirt is available in two-tone blue or
white. Shirts feature a concealed zip-front closure behind the buttons for a
smoother look. They also include shoulder epaulets, two pleated chest
pockets with three-point flaps and sewn-in military creases. Shirts also
include shoulder patches and standard breast badge.

Military Style Pants: The midnight navy slacks, along with utility belt, and
military hat, complete the regimented, traditional feel of the Military Style
uniform. The stripes on the pants are sewn in, resulting in longevity as
stripes will not loosen or fall off,

Supervisor Uniforms: Supervisor uniforms typically feature a white shirt to suit ‘your brand image
and management approach. Additional Components include light and heavy jackets, as required, ties,
officer utility belts, and standard breast badges.

161.1.6 Bidders shall submlt with thelr proposal a copy of the standard screening process used for
potentsal employees

Background screening is an essential component in our process for selecting high caliber employees
for Adams County Government. Initial conversations and recorded or phone interviews between
recruiter and applicants provide an opportunity to evaluate demeanor, attitude and communications
skills. Qualified candidates formally interview with hiring managers. AlliedBarton’s standard
background screening process includes:

: Careful analysis focuses on employment history and stability. The application
process includes a questionnaire utilized to assess writing skilis and determine whether
N an applicant’s personal character is In-line with the company’s values.

81 TheInitial in-person interview assesses punctuality and appearance and clarifies points
of the candidate’s application. Multiple interviews may be conducted, and candidates
progressing beyond this level will attend our orientation program.

AlliedBarton verifies high school diplomas, GED certificates or highest degrees
§ obtalned, and a minimum of one previous employer {when applicable); including
j| military DD214.
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Employment verification must be completed for all AlliedBarton employees to present
il proof of citizenship or authorized alien status. All potential employees are processed
through E-Verify, the government’s employment eligibility system, as well. -

Management testing may involve the Thomas Personal Profile Analysis, The Kenexa
Manager assessment or The Kenexa Leadership assessment, depending on the
position. These help assess candidates’ management abilitles, drive, maturity and
people skills, and evaluate whether they are a good fit.

As an additional measure of precaution, we run Social Security checks on each
candidate to verify identity and history of addresses. The latter is used to assure all
associated addresses are considered when determining states and- countries to be
Included in the criminal background check process.

il All AlliedBarton candidates undergo a five-panel drug test prior to hire to screen, at
minimum, for marijuana, cocaine, amphetamines, morphine and PCP. Preferred five-
| panel testing is either on-site urine or oral fiuld (depending on state and contractual
requirements]. In states that do not allow on-site urine or oral fiuid testing, we offer
Intercept, an oral fiuid device administered on-site with the results conducted by the
‘lab. On-site ten-panel tests, off-site five-panel or ten-panel tests, hair follicle and
alcohol testing are avaliable at an additional charge.

Prior to belng hired, each employee undergoes a comprehensive criminal records
check. Where required, fingerprints are taken and submitted to the appropriate law
enforcement agency for a detailed background Investigation. Statewlde criminal
checks are also conducted when required. AlliedBarton will only hire individuals who
| are suitable for employment in the positions for which they are being hired and who
are eligl ble to hold a security guard license where required by state law.

Officers designated to drive a vehicle are subject to Motor Vehicle Report checks and
on-site fraining before they can operate a vehicle.

AlliedBarton offers the Reld Test for security officer integrity/honesty testing. This
selection assessment tool evaluates attitudes and behaviors associated with high levels
of integrity and productive work habits. AlliadBarton offers a discounted rate through
a commercial arrangement.

We describe below how AlliedBarton recruits and retains quality security officers to staff the County’s
security program.

Recruiting
| Security officer quality begins even before we identify a candidate for a
position with the County. In fact, AlliedBarton has developed a proprietary
certification program that guides every step of our recruiting process. Our
certified recruiters identify only top quality candidates. The talent pool is

extensive, and it is the responsibility of our certified recrmters to narrow the
field. Better recruiting translates into:

s Low turnover
s High-quality, screened candidates
«  “Best-fit” personnel for your environment
+ Consistent quality
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Certifled Recruiters - AlliedBarton’s recruiters are certified once they have successfully completed
the Recruitment Community Basic Course. This curriculum focuses on quality versus quantity hiring,
ensuring new hires meet our rigorous security officer standards, determining the right fit in client
placement, meeting oontractual requirements and improving employee retention.

Recruiting Resources - The first step in the recruiting process is a thorough understanding of the
County’s site-specific needs. As AlliedBarton is the County’s current provider of security services,
this enables only AlliedBarton to pinpoint those requirements and recruit by position and post. We
actively seck out candidates for security officers and managers based on stringent selection standards.
Some of the recruitment resources we utilize include:

AlliedBarton’s own recrumng website, jobs.alliedbarton.com
Promotion from within and employee referrals
Career websites (Career Builder.com, Employer Partnership for the Armed Forces, H2H and
social networking sites such as LinkedIn, Twitter and Facebook)

« Civic organizations

« Colleges, Universities and Schools

o Former military in transition and reservists through our partnership with the Employer Support
of the Guard and Reserve

s Job fairs and open houses

¢ Police and fire departments and rescue squads : areRmiTiRG

» Professional networking with member organizations (ASIS, BOMA and e
ICSC) ‘ e PNy NG
Senior associations -

Theatibne”

Veterans administration and other veterans organizations

LALLM,
AlRSTARS.

Hire Our Heroes®¥ - AlliedBarton is committed to hiring veterans, reservists,  \u.....2
their families and caregivers, and promoting this important hiring practice. Our )
company-wide military hiring program, Hire Our Heroes, is an essential part of our recruiting
strategy. Since 2013, more than 16,000 heroes have been hired as part of this initiative. The men and
women who have dedicated themselves to serving our country make an incredible contribution in the
workplace. AlliedBarton is proud to partner with military assistance programs to help put these heroes
to work. Our nation’s military personnel are well-trained, responsible and dedicated to serving their
country and their communities. Reservists and veterans possess the leadership qualities and skills
needed to provide the high level of security services that our clients need and AlliedBarton demands.
AlliedBarton has partnered with the following military assistance groups to ensure that our service
men and women have opportunities as they transition back to civilian fife:

I HIRE QUR
* HEROES.

ol W m on 4

Recruiting Process: The vast number of recruiting resources we utilize along with our reputation

for being a great place to work directly contributes to the more than one-million candidates in our

hiring pipeline. A large number of applicants means that we can select the right candidates for the

County’s security program, when needed. And, we have the resources to identify the best-suited
mdmduals qulckly and eﬁ'lcmntly



http:Builder.com
http:jobs.alliedbarton.com
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To ensure high quality employees that are the right fit and have the right skills for the County’s security
program, AlliedBarton uses an automated, highly customized Applicant Tracking System,
AlliedBarton|Gateway ™. Our easy-to-use, digital platform features:

il Utilizing a smart search feature, managers and recruiters are able to search for candidates by
shift preferences, ranking, location and other requirements such as a driver’s license. This
feature gives our recruiters an edge in |dentn°ying a qualified candidate quicker and allows us to
8| meet your needs faster. :

After an initlal screen, recruiters can electronically invite candidates to participate in a recorded
interview where they are prompted to answer questions through thelr web cameras or phones.
Because this can be completed at a time convenient to the applicant, recruiters can assess
candidates more quickly, identifying those who should advance to an on-site, face-to-face
interview with the hiring manager.

f Pre-employment forms and acknowledgements can be completed electronically and stored
within AlliedBarton | Gateway, making the many parts of the process paperless and shortening
the time from application to h:re

Candidates, recruiters and hiring managers can view the status of a position or application at
#l any time during the process. This means that any questions you have about your open positions
gl can be immedlately addressed.

¢ Integration with other systems such as background screening and drug testing vendors
8 promotes efficiency and consistency in ensuring that every step of our extenslve screening
k| process is complete and that only the best candidates are selected for your location.

One of the true differentiators in the Company’s recruiting process is the extra step that we take during
the application stage for new applicants, when needed. In addition to completing our standard
application information, candidates also answer questions related to their preferences for type
of work environment. These preferences correspond with profiles developed by an industrial
psychologist, which allow for successful personnel to position matching.

The Guardian, Protector, Community and Concierge profiles are based on the level of people
interaction, physical asset protection and safety awareness that each position requires. At
AlliedBarton, we are not looking to fill a position with just any candidate. We go the extra mile to dig
deeper to find the right person for each position and post at each County facility. When our employees
are well matched to the position requirements, they stay longer in their position, are better engaged in
their day-to-day responsibilities, and provide better services. Our ultimate recruiting goal is to find the
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best qualified candidate for every post. This translates into improved security officer quality and better
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L PEOPLE ITERACTION
results for Adams County Government,

~ AlliedBarton only hires 5% of all applfcants Our proven recrmtment process allows
" us to identify the security officers you need, when you need them.

Armed Security Officer Screenmg Limiting Risk for Adams
County through Due Diligence

AlliedBarton provides the highest quality security officers (both armed and unarmed). Bes;des
Colorado, the Company currently deploys more than 3,500 armed officers in Arizona, California,
Washington D.C., Florida, Georgia, Tllinois, Kansas, Maryland, Minnesota, Michigan, Nevada, North
- Carolina, New York, Ohio, Pennsylvania, South Carolina, Tennessee, Texas, Virginia and
Washington. _

Armed security officers must meet AlliedBarton’s strict hiring, background and security officer
training standards. Additionally, armed security officers are required to meet, or exceed, all federal,
state and local laws and regulations with respect to firearms and- iess-than—lethal weapons licensing,
training and qualification. :

Armed Personnel Recruitment
Applicant must:

e Be2lyearsofage )
s  Beacitizen of the Unlted States and/or legally authorized to work inthe U.s.
+  Have high school diploma or GED .
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Not suffer from any mental/physical inflrmity that would prevent the safe handiing and operation of a handgun
s Provide a valld driver’s license and have access to transportation

Have no disqualifying cviminal convictions applicable to state licensing regulations, the Federal Gun Control Act

of 1968 which bars misdemeanor crimes of domestlc violence

AlliedBarton’s recruitment is targeted at, but not limited to, individuals with a background in or
experience as Military/Military Police, Police/Peace Officers, and Corrections Officers.

Armed Personnel Screening

Comprehensive Review of Completed Application
Initlal Interview to assess timeliness, appearance, communication skilis and personallty
Social Security Check
Criminal Background Check
A fingerprint-based natlonal check through a State Identification Bureau and the FBI integrated Automated
Fingerprint Identification System where permitted by state code or regulation
A name-based statewide and/or county criminal history records search
o County by county searches are conducted based on:
o Residences or names which are discovered through a Credit Check or Soclal Security Number Check
o The location of listed resldences
Both felony and misdemeanors are searched
Conviction and {where permitted by state law) pending prosecutlon searched
e |naddition to meeting relevant state requilrements, as a matter of AliledBarton policy applicants must not have
a convictlon for any of the following:
o Any felony conviction
ilegally using, carrying or possessing a pistol or other dangerous weapon
Making or possessing burglar’s Instruments
Burglary
Buyling or recelving stolen property
Uniawful entry of a building
Corruption of Minors
DWI/DU1 within three years of appllcatlon
Forgery, Fraud, Deceptive Practices or False Report
Alding escape from prison
Unlawfully possessing or distributing habit forming narcotlc drugs
Theft, Shopllfting, Larceny or Picking pockets or attempting to do so
Soliciting any person to commit sodamy or other lewdness
Recklessly endangering another person, including manslaughter
Harassment and Stalking
Kidnapping
Making Terroristlc Threats
Aggravated Simple Assault, Sexual Assault Indecant Assault anid Battery, Fightlng
Rape, Involuntary Deviate Sexual Intercourse
Indecent Exposure
Incest
Sexual Abuse of Chlldren, Child Abuse, Child Endangerment
Dealing In Infant Children
Unlawful Restraint
Resisting Arrest
Trespass/Loitering
Prior Employment Verification (minimum two references)
Pre-employment five-panel drug screen
Secondary Interview with account manager or client representative

00000000000 0CODO000O00CO00O0O0C0OO0O00D0
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15.1.1.6 Describs your company’s training program for both armed and unarmed guards.

@ As the industry leader in training, experience shows that virtually every measure of

security -officer quality can ultimately be tied back to the quality of our
W AlliedBarton IAcademy‘ learning and development program. AlliedBarton officers are not just trained
for a job, but for a career. We are committed o providing Adams County with the security industry’s most
highly trained and prepared security officers and managers,

All AlliedBarton award-winning learning and development programs fall under the umbrella of our formal
training program, - AlliedBarton]Academy’™. This program goes beyond traditional training.
AlliedBarton|Academy provides enhanced course offerings, additional compliance functionality, opportunities
for employee growth and is the starting point for the security officer’s growth and development within the
company.

AllledBarton|Academy also encompasses the GREAT Start Onboarding Program. On day one, employees start
out on the right path and are introduced to AlliedBarton’s culture and set on a career path. GREAT Start is a
virtual guide for new support and management employees to help gmde them through their first few months at
AlliedBarton.

A variety of mandatory and voluntary training modules are offered pre-assignment, on-the-job and on a
continuing basis as security officers further their careers. A dedicated training department located at our
corporate office consists of experienced and creative corporate employees on the forefront of keeping training
innovative and informative. They are supported by more than 100 professional and certified trainers.

Training is segmented into academies and is tailored for specific roles in our organization:

s AlliedBarton|Security Officer Academy™: Focuses on the essentials of being a security officer, .

including practical skills application, Courses such as Preventing Workplace Violence, Customer Intimacy
and Crime Prevention are offered for further devélopment.

» AlliedBarton|Supervisor Academy™: The next step for a supervisor furthering their career is this.
academy where trainings such as Principles of Leadership, Time Management and Supervisor Essentials
are completed.

s AlliedBartonManagement Academy>™: This academy includes courses such as Security Management
Essentials and is the next step that must be completed before an employee moves into a managerial
position,

*  AlliedBarton/Leadership AcademySM This final academy is for senior operational and business
development leaders and includes courses in Leadership Essentials, as well as Coaching, Delegating,
Process Improvement and Crisis Management,

Compllance Tracking

With AlliedBarton as your security provider, you will know that the security officers at your site, including
temporary officers, are properly trained. Compliance tracking capabilities through AlliedBarton|EDGE allows
training completion to be tracked and accurately reported. The accessAlliedBarton™ platform includes &
compliance module that captures training records for security officers and can be accessed in real time by
trainers, managers and clients through their smartphones or computers. The programs work together to enable
trainers and managers to track employee progress through initial, specialty and refresher training, and to easily
verify compliance.

The compliance tracker system has the capability to track requirements by service location and also by post.
This ensures the appropriate employees are assigned to each post. We are not just tracking compliance but also
enforcing it to meet your standards and/or any state or local regulations.

Pre-Assignment Training »
Master Security Officer (MSO) | Essentials Orientatlon
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"AlliedBarton’s unique approach to pre-assignment training goes far beyond just learning the basics. MSO 1
Essentials Orientation is the first step of every academy for security officers and managers and the first level of
our Master Security Officer program. All security officers and managers must complete this program when
onboarding begins and this training prepares our employees to be ready for Practical Applications training when
they arrive at Adams County, MSO I Essentials Orientation is where security officers and managers learn the
fundamentals of their responsibilities. The curriculum includes: Welcome to AlliedBarton, Dare to be Safe,
Legal Powers and Limitations, Employee Relations, & Client Experience.

All topics are tested for comprehension during the final exam, and employees must pass with a grade of at least
80%. ‘ . o

On-the~Job Tralning

Training that is specific to your site and security program will be conducted on-the-job and is described below.
Security officers will be prepared for your individual needs and know how to effectively manage your security
program.

MSO | On-the-job Practical Applications Training

MSO I Practical Applications is on-the-job training that occurs on location as the second part of our Master
Security Officer program and is site-specific and customized according to the complexity of your community.
The customized Practical Applications Checklist is completed and entered into our online employee database
providing a checkpoint for this important phase of security officer training,

AlliedBarton professionals who understand your specific requirements train security officers at your facility.
The Checklist and Workbook consist of a wide range of topics including: Post Responsibilities, Access Control,
Bomb Threats, Emergency Contacts, Fire Alarm Response, and Media Relations to name a few.

Terrorism Awareness Training

AlliedBarton security officers and managers train diligently to respond to any situation — regardless of the client
site or industry. Our training professionals update programs and requirements continuously to be sure security
officers are trained for today’s challenges.

As a designated Qualified Anti-Terror Technology under the SAFETY Act, AlliedBarton is committed to
training its security officers on terrorism awareness. Every AlliedBarton security officer, site supervisor and
account manager completes Tervorism Awareness fraining. This mandatory training is an essential element in
educating our employees about anti-terrorism strategies and to more fully protect our clients’ assets.

Our Terrorism Awareness Manual and accompanying exam helps educate and prepare security officers across
the country,
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X-ray Training

AlliedBarton provides specialized services including comprehensive training and
instruction to our security force on the proper operation of x-ray machines and
magnetometers. Instructional topics include image interpretation and how to
recognize and identify prohibited items.

History of Security x-ray systems

x-ray System Safety

Operation of x-ray System (speclfic to client’s machine make and model)
Concepts of x-ray Interpretation

x-ray Interpretation of Non-Threatening Immages

x-ray Interpretation of Threat Images

Emergency Planning and Procedures

Magnetometer Training

AlliedBarton security personnel trained on the use hand-held metal detectors provide an
additional layer of protection for a safer facility. Upon completion of training, our officers
can describe the benefits and use of hand-held metal detectors 10 create a secure
environment. AlliedBarton’s officers are able to:

Utilize a hand-held metal detector

Understand the working principle of hand-held metal detectors
Explain the components of hand-held metal detectors

Execute policies and procedures for proper use of hapd-held  metal
detectors

Command Center/Dispatcher Training

AlliedBarton has vast experience in all types of control room
operations, remote monitoring and dispatching, including
CCTV and DVR/NVR systems. Our extensive training covers
topics such as operating the conirol consoles; operating the
video cameras remotely; monitoring several video screens
simultaneously; dispatching help when security breaches are
detected; and, reviewing, . storing and managing security
“videotapes.

Proposed Ongoing Training Schedule and Drill
Breakdown:

¢ & & & 4 & »

> & & o

The following plan outlines AlliedBarton’s proposed minimum
security and safety training objectives to be achieved by
AlliedBarton Security Services employees assigned to Adams
County for calendar year 2016.

Objectives for the following training categories will be
identified for each month of the calendar year:

Security Training

Use of Force and Firearms-Specific Refresher and Requalification
Safety Training

Site Specific Training

Training Exercises and Drills

VYVVY
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AlliedBarton Security Services and our partners at Adams County have the right to adjust the plan based on
training needs that may arise. Advance notification of any changes will be provided and mutually agreed-upon.

While developing our proposed Monthly Training Plan, we recognized the importance scheduled security drills.
As a result, we have added the monthly drills to the plan.

These drills are designed to test the knowledge of our security officers. Please note that the preparation training
for the drill is provided in the prior month. These drills are not intended to replace any facility drill
requirements. However, several facilities have incorporated these drills into their yearly plan.

Jan:  DRILL - Breach of Security — Access Points and Employee Entrances
Drivers Training
Code of Ethics and Business Conduct Guidelines Annual
Suspicious Activity — Photography or videotaping of a facility
ARMED OFFICERS: PPE (Personal Protective Equipment) - Safety Training

Feb: DRILL - Suspicious Activity — Photography or videotaping of a facility
Suspicious Activity — Photography or v1deotapmg of a facility
White Glove Customer Service Training
Civil Disturbances: Reactions and Roles

Mar: NO DRILL
Vehicle Searches
Firearms Requalification and Safety Refresher :
Intrusion, Detection, Assessment and Response for Courthouses and Government Facilities
X-Ray and Magnetometer Screening Refresher

Apr:  DRILL - Attempted introduction of a weapon into the facility (Access Points)
Bomb threat procedures
Evacuation Procedures
Fire Emergency procedures

May: DRILL - Bomb Threat
Combating Terrorism
Protests and Civil Disobedience
Weather Wise — Severe Storms / Tornadoes Training

Jun:  DRILL — Unplanned Protests
Firearms Requalification and Safety Refresher
Drivers Training Drivers Training
Accident Prevention
Weather Wise - Hurricanes

Jul:  DRILL — Shelter in place (tabletop exercise)
First Aid Refresher Training
Accident Reporting .
Weather Wise —~ Extreme Heat

Aug: DRILL - Person Down - (unknown medical condition)
Fire Safety Officer Training
Property Removal ~ Policies and Procedures

Sep:  DRILL - Unauthorized equipment exiting the facility
Firearms Requalification and Safety Refresher

Site Specific: Access Control Procedures
Site Specific: Vehicle Access Control

Oct:  DRILL - Suspicious Ac‘tmty - Person(s} attempting to gain access
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Active Shooter
Site Specific: Active Shooter
Active Shooter Awareness

Nov: DRILL - ACTIVE SHOOTER INSIDE THE FACILITY
Patrol Techniques
Weather Wise — Winter Storms
Site Specific - Working with the Homeless — roles and policy

Dec:  DRILL ~ Suspicious Package
Firearms Requalification and Safety Refresher
Vehicle & Transportation Safety
JSA (joint safety assessment) training

Firearms Training

Mission Statement

To provide a comprehensive iraining experience that will address the needs of Armed Security
Officers and the Clients that utilize Armed Security Officers.

Firearms training generally ranges from 40-48 hours, covering these and similar topics:

Use of firearms

Ethical and moral considerations of weapons use

Liability for acts while armed

Use of deadly force/the Force Continuum

Search, seizure and arrest procedures while armed

Firearms safety and maintenance

Fundamentals of Non-Lethal Weapons use

Qualification (Range practlce, One day fire, Minimum qualification course typlcally of 50
rounds, minimum passing score 70 — 80 percent)

« Successful completion of written examination with a minimum passing score

Primary Focus: The Safety of Customers, Officers, and the General Public

Training in Lethal and Less-Lethal Use of Force devices will be provided to afford the deployed
officer(s) and our customers a baseline choice of safety equipment that will meet the needs of our
clients (dependent on contract needs), and that of our officers.

Training Provided by NRA LE Certified tralner(s) and POST-qualified Trainer(s).

Ensuring a high quality of training by certified trainers: current in their certifications, and are cognizant
of their responsibilities to provide a level of training that ensures officer, client, and public safety are
the prime concern.

Resources for Training Curriculum

* & & & & O »

Elements of Firearms and Non-Lethal Training Program

Elements of NRA Basic Pistol Course

Elements of NRA Law Enforcement Handgun Tralnmg Manual

NRA Law Enforcement Power Point Presentation (Pistol Basics)

IALEFI Guidelines for Simulation Training Safety (Reality Based Training)

“Fight at Night” Tools, Techniques, Tactics, and Training in Low Light and Darkness (Andy
Stanford)

e * & & & »
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s “Training at the Speed of Life” Reality-based Training Manusl (Kenneth Murray)
Syllabus and Course Qutline:

This syllabus and course outline has been written with the specific nceds of the Lakewood district
office in mind. However, it will be continuously evolved to take into consideration the need to comply
with AlliedBarton Firearms and Non-Lethal Weapons Policies, local governance and AlliedBarton’s
Firearms and Non-Lethal Training Policy. Classroom training will either take place at the Lakewood
district office or in the range classroom. (This will be determined before classes start.) Length of each
class will be determined by class content, but it is envisioned that no class will last longer than 8 hours,

or be shorter than 4 hours.

Conrse Length: 5 Days

o The Law as it applies to the Use
_of Force.
*  Firearms Safety.

s Review of Day 1 Class, Law and
Safety '

s Revlew of Day 1 Class, Law &
Safety

Standing, Shooting Stance
Aiming and Sight Picture

4 5tep Draw

Down and Scan/Re-holster
Administrative Loading and
Unloading

s ReviewofDay1,2,and3
Written Test
Introduction to Reality —Based
training

Rewew of Days1-4 Classes
Challenge Command
Procedures

¢ - Shoot and Move/Move and
Shoot Drill
Multiple Targets
Body Armor/Failure to Stop Drilf
{2+1) — [Pelvis v Head)

-

-

*

-

.

L J
-

.

Firearms and Non-Lethal
Weapons Policy
Equipment Familiarization.

Handcuff Class {(PATH
Certification Program)

Safety Circle

Speed Reloading

Tactical Reloading

Trigger Reset, Trigger Control

immediate Action
Drill/Feedway Clearance Drill

Live-Fire Range
One Handed Shooting, Kneeling

Cover Drill and Contact
Distance drills- Live Fire

One Handed Shooting
Support Hand Shooting

High Kneeling/Low
Kneeling/Two Knees Down
Cover Drill {Firing from cover,
standing, kneeling}

'Incapacitation Drilis {Dry-NO

Use of Force Continuum

Storage and Maintenance

Speclal Situations/Decision
Makin

X26 Taser Training
Applicable Law and Practical

Use of Cover and Concealment;
Low-Light Techniques

Weapon Retention (TO BE
‘DONE WITH TRAINING
WEAPONS ONLY).
Incapacitation Drills {DRY-NO
AMMUNITION, use inert
training rounds)

Shooting from unusual
poslitiohs [Dry =NO
AMMUNITION, use Inert
fraining rounds}

First introduction to

. Qualification

Cotact Distance Shooting

AMMUNITION, use inert
training rounds) ,
Shooting from unusuat
positions

Second Practice and then,
Qualification.

Qualification:
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Students will be given three (3) opportunities to qualify on days 4 and 5. The “qualification” on Day
4 will be a familiarization drill (as all the elements of the needed training will only have been given
in a classroom scenario). It will not be until Day 5 that the practical applications of the training will
be achieved.

Training and Qualification will be done using the NRA TQ-21 Silhouette Target.

Qualification will require 50 rounds. Hits on the edge of the silhouette or the inner ring will be
considered “in”. '

Scoring:

¢ 2 points for hits in the inner rihg

¢ 1 point for hits in the outer ring (gray area)

e 0 points for hits outside of the silhoueitte.

Students must achieve a passing score of 85 out of a possible 100.
Course of Fire

25vds 30sec. 6 Slow, aimed fire

15yds 15sec. 12 Draw and fire 3 rounds, kneel, reload, fire 3 rounds: recover, repeat
“15yds 6sec. 6 Draw and flre 3 rounds, recover, repeat
Tyds 8sec, R Draw and fire 3 rounds {body armor drill): recover, repeat {Pelvis)
Tyds 15sec. 12 Draw and flre 3rnds, speed reload, fire 3 rounds: recover, reload, repeat
‘ Draw and fire 2 rounds {strong hand only): move to supported grip, fire 2
Byds 10sec. 3 rounds: down and scan, fire 2 rounds, move to support hand only, fire 2
rounds

Students are responsible for ammunition management.

Dare to be Safe!

Safety and securlty go hand-in-hand, so it’s important that your security
program reflect the same. At AlliedBarton, our commitment to maintaining a
secure working environment begins with a national support network, and
reaches our more than 60,000 security officers and our more than 120 district
offices. Our clients appreciate our commitment to safety and our security
officer’s dedication to keeping your visitors safe.

Dare to be Safe! is driven by AlliedBarton’s national and regional safety committees, which create
educational tools to help maintain a constant focus on safety. The national committee meets quarterly,
and includes Division Presidents and the Director of Risk Management, department representatives,
along with our safety and risk consultants. These committees identify and implement safety programs
and educate employees at all levels. The safety committee creates the tools to educate employees about
safety. These include:

¢ A safety manual outlining AlliedBarton’s safety-related pOl]CleS and procedures.

« A tool kit containing pertinent safety information.

» A safety calendar featuring a different theme each month. Topics include Slips, Trips & Falls,
Accident Investigation, Fire Safety, Vehicle and Transportation Safety, etc.
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« Monthly tips and articles related to the safety theme of the month that appear in the company
newsletter and can be included in post orders.

» Our Dare to be Safe! committee and training leaders developed our Safety Officer Specialist
training program. Employees who successfully complete this training are designated as Safety
Officers. ;

o Posters at each district office as a reminder that safety is everyone’s responsibility.

Dare to be Safe! dry-erase boards are available to job sites to record and publicly acknowledge the
number of accident-free days worked.

Supervisor's Workshop

Our Supervisor’s Workshop readies our supervisors for their management roles and helps them engage
our officers so that they can effectively meet your needs. The Supervisor’s Workshop is designed to
help prepare first-time site or shift supervisors and managers for the challenges of leadership. This
workshop consists of one full day of classroom, instructor-led training and must be completed within
a supervisor’s first 60 days on the job, and as a refresher every three years. Curriculum includes:

Introduction to AllledBarton Security Services : »  Report Writing for Supervisors

Role of the Supervisor , ¢ Coaching and Counseling
AllledBarton’s Training Process ! ¢ Progressive and Attendance Dlsclpllne
Employee Relatlons for Supervisors

. ®» & 9

Operations University

Well-trained and experienced managers are instrumental to a security program’s success. Adams
County Government needs effective decision makers, and our managers are trained and molded to
help make your account run smoothly.

Operations University is an intensive, interactive three-day classroom workshop for AlliedBarton
Account Managers and District Managers with the goal of shaping proficient managers with a smart
business sense. The class is conducted by seasoned executives and training managers to pass along
real-life experiences in the process. The workshop focuses on a variety of business and security-related
topics. New managers generally attend Operations University within their first two months with
AlliedBarton. The Operations University curriculum includes:

AlliedBarton Business Overview ‘Customer Relations Management
AlliedBarton’s Training Programs & Processes Recruiting and Retention
Finance 101 Employee Relations and EEQ

Coaching and Counseling
Progressive and Attendance Discipline

. Employee Benefits and HR Procedures
Payroll Procedures and Best Practices
Invoicing Procedures and Best Practices

Security Academy in Leadership

AlliedBarton leaders often credit part of their success to the assistance and coachmg of other managers
who helped them grow. Security Academy in Leadership (SAIL) formalizes that guidance and
strengthens the relationships between our employees. This provides Adams County Government with
high-quality managers who can best serve your account. SAIL is a tool to support our management
teams in successfully facilitating mentoring relationships. The program augments employee
development and performance, and helps managers thrive through partnerships with our senior-level
leaders. Engaging our managers through these types of relationships allows them to develop
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management skills, embrace the AlliedBarton culture, establish rewarding careers and better serve our
clients’ needs.

Performance Management

We are committed to providing tools and training to help our managers engage, manage and retain our
most important asset - our employees. For Adams County Government, the result is simple, yet
profoundly important - motivated and engaged managers who perform at their best and continue to
grow professionally and personally. Performance evaluations, development and goal planning are all
part of our Human Capital Management programs.

Our Performance Review process ensures all employees have the opportunity to receive a formal

review and feedback on performance. This comprehensive review process benefits the individual -

employee, the entire organization and ultimately, our clients. AlliedBarton|[Path®, our performance
management software helps our managers effectively evaluate performance - their own as well as their
employees’. The program includes online evaluation forms, goal planning and in-person meetings.
Our performance management program is linked to the AlliedBarton|EDGE®. By coupling
performance management with our comprehensive approach to learning and development, managers
can recommend training that will help employees reach their goals.
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Vendor’'s Information Form

Finance Department

4430 S e bams Coeiy Parkv oy
FETERTH VR TR N

oo F20S234035 . F20.503 603K

N
ADAMS (,OUNTY
Ty ——

VENDOR INFORMATION FORM

Al suppilors must complets and retavn this form us well as 3 W-9
{Faymenis & New Vendor #'s will nat be progessed without a completed W-9)

PLEASE PRINT OR TYPE ALL INFORMATION

FE Emu ms name crfAdams County employee and/or Dcpammnvﬁiccmd Office requmlng this form be completed.

e g

~DBA Name fif appicabicy
Does this company funceion so!ctsv as 8 manufecuitor rep of distibutor? YES 1 NO B

If YES, is Invoice payment sent to your remit-to addross o the manufacmrer? [
lmen-m,'pIaam aviach or forward a list of the companies with their corresponding remit-to address.

Does this company bave more thaq onc location with the same Federal Tax 10 number that Adsms County also conducls
transecrions with? YES[J NOR
If YES, ploase copy and completo this form for cach locaon.

Rmﬁ-‘ro Intonnaﬁm {famim I-'qyuem).

DOCS-# 3000052-.. . Vendor nformation Form 092014
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I’honeNumberfoerm or Macing Orders and Fax Mumber to send a thase Order or a Request for Quote

@ﬁ” 4960054

“Web Addrers
E-Malt Address for Purchasing Orders or Request for Quates (if different from above)

prrm

N
Copary Enal Addess

Coateet Infarmation
Michael Daley % Devnlopment Manager

Conlact Nane

s o s ._,

Contaet mba

BUSINESS CLASSIFICATION - Plsase check all that apply end attach supporting documants for thesa business
classifications: .

[l Small Businass : v [] Veteran Owned

Disadvantaged : , " [ Vietnam Veteran

] Woman Ovmed [ Servics Dissbled Verersn

] | Hub-Zone

J Business Is 51% awned by physicatly disabled ludividunl(s}

ETHNICITY OF BUSINESS -~ Please check wheore applk:ahls

] Black American [} Native American
- Hispagle American Xl Cmmian
7], Astan Pacific Amerkan I_1 C] Other [

Subcontinent Aslan American

CONFLICT OF INTEREST
Doaos this coampany employ nny Adams County employees or their Immediste family members? YES [J] NO &

If?ES, pleasa explain

s

Dops this company have any financia! (aterests with an Adams County empioyee? YES ]} NOIR)|:
I YES, ploase explain
A

Thank you!

DOCS# 5000082-... Vendor lnformation Form ‘ 092014
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Contractoi"s Certification of Compliance

Pursuant to Colorado Revised Statute, § 8-17.5-101, et.seq., as amended 5/13/08, as a prerequisite to

entering into a contract for services with Adams County, Colorado, the undersigned Contractor hereby

certifies that at the time of this certification, Contractor does not knowingly employ or contract with

an illegal alien who will perform work under the attached contract for services and that the Contractor

will participate in the E~-Verify Program or Department program, as those terms are defined in CR.S.

§ 8-17.5-101, ez. seq. in order to confirm the employment eligibility of all employees who are newly
hired for employment to perform work under the attached contract for services.

CONTRACTOR:
AlliedBarton Security Services LLC ~ October 27, 2015
Company Name Date

Signature

Michael Daley
Name

Business Development Manager
Title : .

Note: Registration for the E-Verify Program can be completed at: https:/www.vis-
dhs.com\employerregistration. It is recommended that employers review the sample “memorandum
of understanding” available at the website prior to registering
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Proposal Foi'm Contractor's S_tafemeht

PROPOSAL FORM
TITLE123

CONTRACTOR'S STATEMENT

I have read and fully understand all the special conditions herein set forth in the foregoing
paragraphs, and by my signature set forth hereunder, I hereby agree to comply with all said special
conditions as stated or implied. In consideration of the above statement, the following proposal is -
hereby submitted.

Five hundred forty-nine thousand one-hundred forty-six dollars ~ $ 549,146.00
Written Amount " Amount

WE, THE UNDERSIGNED, HEREBY ACKNOWLEDGE RECEIPT OF

Addenda # 1 issued 10/22/2015 Addenda #

If None, Please write NONE.
AlliedBarton Secutity -Services LI.C October 27, 2015
Company Name 3 Date
390 Union Blvd., Suite 410
Address L Signature
Lakewood. Colorado 80228 Michael Daley
City, State, Zip Code Printed Name

- | Jefferson County Business Development Manager

County ' Title
720-496-0025 : ' 720-496-0034
Telephone Fax

michael.daley@alliedbarton.com
Email Address H
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Additional revised pricing page, please include this with your signature page.

VENDOR'S STATEMENT

Uﬁarmed Guard, N ormal Business Hours

Fleven dollars and fifty cents ’ $11.50

Hourly Pay Rate, Written Amount Hourly Pay Rate
Fifteen dollars and fifty-four cents $.15.54

Hourly Bill Rate, Written Amount Hourly Bill Rate

Armed Guard, Normal Business Hours

. _Twelve dollars and seventy-five cents $ 12.75

Hourly Pay Rate, Written Amount Hourly Pay Rate
Seventeen dollars and twenty-three cents _ $ 17.23
Hourly Bill Rate, Written Amount . Hourly Bill Rate

Unarmed Guard, After Business Hours

Seventeen dollars and twenty-five cents $ 17.25 -
Hourly Pay Rate, Written Amount Hourly Pay Rate
Twenty three dollars and thirty-one cents $ 2331
Hourly Bill Rate, Written Amount Hourly Bill Rate

Armed Guard, After Business Hours

Nineteen dollars and thirteen cents | $ 19.13

Hourly Pay Rate, Written Amount . Hourly Pay Rate
Twenty five dollars and eighty-five cents $ 25.85
Hourly Bill Rate, Written Amount Hourly Bill Rate

Supervisory Guard position

Fourteen dollars $_14.00
Hourly Pay Rate, Written Amount Hourly Pay Rate
Eighteen dollars and ninety-two cents $ 1892

Hourly Bill Rate, Written Amount Hourly Bill Rate
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Include any pricing variations/including holiday pay:

Holiday hours to be direct billed. as incurred, at 1.5 times straight time bill

rates
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;Proposed Changes to Service Agreement

At the time of oux'j submission, AlliedBarton has not received clarification from Adams County
regarding what terms are not negotiable. AlliedBarton is providing the below requests with the full
intention of discussing terms with Adams County and developing a mutually agreeable agreement.

CHANGE A: AlliedBarton would like to negotiate the ability to negotiate rates annually or if there are

statutory increases to operationa) costs that are outside of AlliedBarton’s control.

CHANGE B: Under no circumstances will either party be liable to the other party, or any other person or
entity, for consequential, incidental, indirect or punitive damages, or for lost profits.
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References
Regional Transportation District
Denver Metropolitan Area
Type of Facility: ~ Transit System, Properties and Public Areas
Size: Approximately 6,000 hours per week
Service Started: 2013
Contact: Commander Bob Grado
Phone: (303) 299-3491
Email: bob.grado@rtd-denver.com
Arapahoe County
Denver Metropolitan Area
Type of Facility: Courthouse and Associated Government Buildings
Size: Over 750 hours per week in Denver Metro
Service Started: 2011 :
Contact: Lt. Scott Leudtke
Phone: (720) 874-3405 ARAPANOE QOUNTY
Email: sleudtke@arapahoegov.com COMORASOB BIRST
Avaya :
Denver Metropolitan Are.
Type of Facility: Corporate Complexes
Size: Over 750 hours per week in Denver Metro
Service Started: 2011 B AVA A
Contact: Duane Trosin, Manager of Physical Security \
Phone: - (720)475-9650 - ‘
Email: . Trosin@avaya.com ’
~ University of Colorado Health
Denver Metropolitan Area —_—
Type of Facility: Hospitals and Corporate Offices '
Size: Over 7,000 hours per week in Colorado ‘
Service Started: 2011 :
Contact: Rich Klepper, Senior Director of Facilities UNIVER SITY
Phone: (720) 848-7132 of COLORADO HEALTH

Email: Richard.Klegger@UCHealth.org
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Supplemental Information

Employee Benefits

AlliedBarton has been a long-time industry leader in
providing meaningful ‘and affordable employee benefits.
There is a direct correlation between providing employee
benefits and attracting high-caliber personnel. Benefits are
also a strong factor in employee engagement, which is critical
to the success of the County’s security program.
AlliedBarton values employee engagement and strives to offer employee programs — mcludmg
benefits — that keep our employees satisfied.

With the introduction of the Affordable Care Act, some security companies have dropped or plan to
drop the affordable medical plans they once offered. Others that have historically not offered medical
benefits to security officers are continuing on that path. AlliedBarton has taken a different approach.
We know that healthcare benefits are extremely important to our employees, and that they prefer to
have a choice when it comes to medical plans. We will continue to offer medical plans that are
affordable and that best fit the needs of our security officers, while being fully compliant with the law.
We are also advocates for our employees, providing healthy living tips and information to encourage
them to become educated healthcare consumers.

When the ACA was first introduced in 2010, AlliedBarton formed a multi-disciplinary committee to
address the issues and challenges presented by healthcare reform. That committee is still hard at work
today, staying on top of changing healthcare regulations and ensuring that our employee and client
needs are met. AlliedBarton’s long term strategy is to continue to offer healthcare benefits options that
will attract the best personnel now and i in the future.

Our employee benefits extend far beyond medical coverage. Dental plans, retirement savings and paid
vacations are just some of the beneﬁts available to our security officers. Additional advantages
include: A ‘

Less absentecism and turnover
o Improved performance results
» Assistance and resources for both personal and professional issues
« Convenient options for managing financial well-being
« Easy access to all benefit information through MyAlliedBarton.com, our employee website

Below are some of the benefits we offer our employees. AlliedBarton’s definition of full-time
employment will be 30 hours per week for health and welfare benefits eligibility; full-time
employment for vacation ¢ligibility will remain at 35 hours per week.

AIhedBarton offers medical plans to all benefit-eligible emplovees through payroil deduction
andfor client contribution. 2015 benefits will be offered pursuant to our eligibility
requirements/policy. Detailed Information regarding coverage and premium costs is
avallable. ‘

For 2015 and beyond, any estimated annual healthcare costs are subject to change. The
estimates provided In this proposal are based.upon proposed and evo!vmg regulations, plan
structure and estimated participation.
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AllledBarton offers quallty dental insurance to all benefit-eligible employees through payroll
deduction and/or client contribution,

AlliedBarton offers a Vislon Service Plan to all benefit-eligible employees, which provides
reduced rates for eye exams, glasses/contacts, etc.

:,' Benefit-eligible employees have the abllity to participate in a Disability Insurance plan
i offered through Principal Financial Group.

| AlliedBarton offers Basic Life insurance In the amount of $10,000 to benefit-eligible
employees at no charge, AlliedBarton employees with 15 years of service will be provided a
¥ minimum of $50,000 in Basic Life insurance at no cost to the employee. Additional
’; supplemental life insurance and AD&D [s avallable to employees at competitive rates.

Employees have the option to receive thelr pay through direct deposit or as a cash paycard
{where permitted by state law). Similar to an ATM card, the paycard allows immediate access
to wages without having to incur check cashing fees.

Secunty officers averaging 35 hours per week will generally be eligible for pald vacationtime
based on their length of service. The standard vacation plan is accrued on a calendar year
2| basis after reaching the first anniversary. Upon reaching the first anniversary, security
£ officers begin to accrue time and will be eligible for a pro-rated amount of vacation from
8l their first anniversary date through the end of that calendar year. The following January,
il employees will be eligible for their full tier amount from 1/1 - 12/31. Tier Schedule; Pald
if vacation after one year of service {pro-rated); two weeks after three years and three weeks
il after eight years.

AlliedBarton employees with at least two months of service are eligible to participate in our
401{k} retirement savings program with a company match up to 75%. Tier levels are as

2! follows:
| vears | wrcr |
08 10%
10-14 20%
1519 35%
20-24 - 50%
25+ 75%

¢ Security personnel receive time-and-a-half pay when working the following holidays: New

Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving, and Christmas Day.

:,! We offer work-related crisis management to employees,

| Legal service is a benefit available to all employees.

i WorkPerks are fringe benefits available exclusively to our employees for personal use. They
Include discounts on fithess memberships, wholesale club memberships, cellular phone
! plans, retall merchandise, and hotels just to name a few. By partnering with these vendors,
AllledBarton employees can benefit from these special savings and offerings. Some of the
& recognizable names employees receive discounts with include: Hilton Hotels, Sprint, AT&T,

Verizon Wireless, COSTCO Wholesale, DIRECTV, Dell Computers and H&R Block.
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AlliedBarton’s Local WorkLife! Partnership

Our Denver District’s partnership to assist Officers in need to provide lower-turnover
toA our customers:

AlliedBarton empowers each district office to locate resources . ey | . -
available within the communities we serve to better the lives of wor ' e
our security officers. Here in our Denver district office, we have

made an annual $25,000 commitment to our officersinthefom P AR TN ER S H I P
of our workLife partnership program. b@ﬂ&! work. (R

‘workLife is an exclusive to Denver company that assists employees better life. RS

with overcoming issues in their personal life. AlliedBarton has a dedicated workLife navigator who meets
officers in need of assistance at our office, their worksite, or a mutually agreed upon location. Our Navigator
completes a detailed assessment of the officer’s situation and connects them with workLife funding, community
resources, assistance programs, training sessions, legal assistance, advocacy groups and many other resources
to assist them with achieving a successful work/life balance.

We feel that at the end of the day, a happy officer with a manageable life at home results in a more rounded
officer that can focus on providing our customers with the highest level of service possible while positioning

- themselves for forward mobility through our company to realize a true security career, not just a job. After all,

if home lives are balanced, our officers can focus their attention on their posts at your site.
A few statistics of our Denver workLife program: ‘

o Over 128 officers assisted so far in 2015
e Over 320 officers have been served since our introduction of the progtam in 2012
» Ofthe officers served since inception, there is a 94% retention rate

workLife Employee Stories (as told by our workLife Navigator)

"4 male who works with AlliedBarton connected his wife with workLife to work with us to help with their
housing situation. We're working primarily through his wife since she has more of a flexible schedule to follow
through with the plan for their family. They are locking for affordable housing in the Denver Metro
area. Because of both parent’s shift work, they need to be near their daughter’s school. She had been
using Craigslist to find housing but by the time she would call- the places were taken. Where the family was
looking was close to one of our Navigator's home s¢ our Navigator would collect numbers on her way home
and call to see if the homes were in their price range. We started in December and by January 12 we found a
great house within a mile of their daughter's high school. Since then they have called consumer credit
counseling to make sure they budget for their new housing situation.”

“I did work with a man who needed some advice and consultation with his child support/payments and some
financial advice with his cc debt. Referred client to legal aid for some general advice/to child support services,
and to CCCS for debt settlement. He was able to get some sound advice from child support services and
consolidated his debt at CCCS.”

“Worked with soméone who needed a procedure that Medicare would not cover. Was able to connect him with
Veterans helping Veterans, which gave him information on how to get the procedure done for free. Navigator
also worked with his doctor that wasn't affiliated with any of the organizations to make sure everything would
go as smoothly as possible.”

“Health: Referred empioyees dealing with stress and issues with sleep to MHAC and People House for classes
and low/no cost counseling.”
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Employee Incentives and Recognitidn for a Job Well Done

Quality that is rewarded is repeated. Formal recognition for exemplary service supports our culture of
quality, Employee recognition also has a way of inspiring others to perform at a higher level. At the
heart of this effort is a sincere appreciation for hard work, good judgment and continuous
improvement. All recognition is tied to our Security Officer Quahty Standards as those are true

measures of our success.

Commemorative plaque and eligibility for Security Officer of the Year.

il Winner for each region with cash award.

Winner for each region with cash award.

Winner for each region with cash award.

AliiedBarton’s Dare to be GREAT Achievement Award program recognizes employees
| for actions that go above and beyond our already high standards of quality.

Varlous honors for every five years of service.

e s
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National Support -
. V. District . Denver District Office
Loc_a’ Support fManager ‘ Support Team
v,
Site Leadership o ({\dims County Overnight Patol
&'Supervision ‘ R ) o ﬁ‘ Supervisor Program
Site—!.evel B Gocurity Officers Serving Adams
Operations

Qur Denver Office Support Team

AlliedBarton’s support team (Denver Office) is structured to ensure we allow our proposed on-site

manager for Adams County the time to fulfil the duties for you at the site, not spending their time
administering a security program. Our team in Denver is structured to support our customer locations
with the following positions:

District Admin: Jessica - our officer’s point of contact at the District Office. Jessica provides assistance
to our officers for payroll, benefits, uniforms and any other needs they may have,

District Recruiter: Ryan - will meet with our Account Manager at Adams County during transition and
will coordinate expectations of our team members to ensure recruiting profiles (see our recruiting section)
are aligned and that candidates matching the profiles for your site are identified and pre-screened before
final selection by your Account Manager

Use of Force Instructor: Greg - Providing training on the roles and limits of a security officer as well as
protective skills and needed certifications. Greg is also responsible for the admmxstrahon and
documentation of our Armed Officer Training Academy for Adams County

District Trainer: Justin - Proctors our initial Security Officer Training (MSO-1) at our district office.
Ensures compliance with all pre-assignment training and on-going training requirements for our managers.
Compiles training reports and drives contmuous 1mprovement through additional training recommendations

. to each of our customer sites.

Human Resources Manager: Kateri - based in Lakewood to ensure we are providing the highest level of
support to our officers and cusjomers along the front range. Kateri is the direct manager of our district
support feam, maintains our relationship with community organizations for the benefit of our officers
(military partnerships, our work-life partnership, etc.) and continues to be a direct support to Adams County

for any HR and personnel pelated issues at the sites,
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e Patrol Supervisors: Provide an additional level of support to the on-
site supervision and teams at Adams County. Our Patrol supervisors
are an additional layer of supervision, checking on our officers and
supervisors in the field to first and foremost, ensure their safety. In
addition, these teams provide additional support by delivering
required uniforms/equipment and performing post inspections to
ensure compliance with expectations and post orders. In addition,
these officers (in our branded and lighted vehicles), enhance the
presence of security at the site during sensitive hours. N

LA

s Ongoing Quality Assurance: Mike Daley, our Business Development Manager, will facilitate a local
Quality Assurance role through officer inspections, meetings with our customers on-site and acting as an
additional layer of district-level support to your on-site managers. Mike’s efforts are supported by our
Quality Assurance platform. ‘ ' .
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Support Team Resumes

VP of Business Development, Northwest Region
Michael N. Benjamin

Years with AlliedBarton Security Services: 30

Years in Industry: 30

Past Positions

o Vice President of Business Development - Western Region, AlliedBarton, Denver, CO, 2000 -
2013

Regional Vice President of Business Development, AlliedBarton, Denver, CO, 1996-2000
Regional Marketing Manager ~ AlliedBarton, Denver, CO, 1992-1996

Regional Marketing Manager - AlliedBarton, San Jose, CA, 1987-1992

Business Development Manager, AlliedBarton, San Jose, CA, 1985 -1987

Sales Representative, Triad Systems, Salt Lake City, UT, 1982-1985

» & 5 » @

Experience

¢ Directly responsible for leading AlliedBarton’s effort to enter new markets including: Northern
California, Los Angeles and Orange County, CA; Portland, OR; Seattle, WA; Boise, ID; Salt
Lake City, UT; Des Moines, [A; and Austin, TX

o Works to identify opportunities for service improvement and implements solutions based on the
principles of total quality management

« Contributes on many core project teams that direct the creation and implementation of
AlliedBarton’s quality service :

« Has conducted primary internal and external benchmarking

» Participated in the automation of AlliedBarton’s sales support systems

o Began the San Jose office with one client; as a result of continuous, conscientious efforts, this
branch has grown to be a leading provider of security services in the Bay Area

Industry Associations

o Community Association Institute (CAI)
« Building Owners and Managers Association (BOMA)
« - American Society for Industrial Security (ASIS)

Education

» B.S,, Marketing, Chico State University, 1983
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Vice President, Government Services
- Charles Bohnenberger

Years with AlliedBarton Security Services: 7

Years in Industry: 7

Past Positlons

o SVP and Team Leader, Government Banking, Sovereign Bank, Philadelphia, PA, 2004-2008

» Senior Consultant, Federal Systems, IBM Corporation, Fairfax, VA, 2001-2004

o Director, Southeast Regional Office, Governor’s Office, Commonwealth of Pennsylvania,
Philadelphia, PA 1997-2001

o Director, Bureau of State Employment, Governor’s Office, Commonwealth of Pennsylvania,
Harrisburg, PA 1995-1997

= Deputy Director, Southeast Office, Tom Ridge Governor Campaign, Phila., PA 1994-1995

o Administrative Ass’t to the President’s Science Advisor, White House, Wash. DC, 1991-1993

Experience

» Experience in political, government, and business sectors

» Senior management experience in both the public and private sectors

» Developed the bank’s product message plan to position Sovereign as the premier provider of
government banking services. Successfully increased total portfolio by 30 percent over two years
to a business unit serving nearly 800 government entities. Ensured compliance with all government
regulations and reporting requirements

e Primary liaison to the US Department of Homeland Security, Department of Defense, and other
federal agencies for IBM’s largest consulting business unit. Developed and executed marketing
initiatives to position IBM and key IBM executives as industry experts in the Homeland Security
market resulting in a 30 percent increase in revenue growth for the business unit

» Senior Advisor to Governor Tom Ridge on numerous issues including economic development,
capital investments and inter-governmental affairs. Coordinated activities of state agencies in the
southeastern region of Pennsylvania and served as the Governor’s primary spokesman and
representative to numerous Boards and Commissions including the Delaware River Port Authority,
the Temple University Board of Trustees, Delaware Valley Regional Planning Commission, and
the Greater Philadelphia Tourism & Marketing Corp. among others. Co-chaired the
Commonwealth’s 2000 Republican National Convention Task Force, coordinating the activities
of state agencies such as the PA State Police and PA Department of Transportation with the RNC
and neighboring states in the development of transportation and security plans

» As Administrative Assistant to the President’s Science Advisor, was responsible for coordmatmg
several aspects of the Director’s activities including the review and disposition of intelligence
briefings and secure communications, coordination with Federal Agencies and other White House
Offices on the administrations initiatives. Held TS/SCI Security Clearances

Industry Assoclations

« Board of Directors, Navy League of the United States, Philadelphia Chapter
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- Board of Directors, US Airways Education Foundation

Member, ASIS

Member, American Public Transportation Association - Commntee on Public Safety
Member, Legislative Affairs Committee, Greater Phlladelphla Chamber of Commerce

Education

*

[ ]

B.A., Political Science, Villanova University, 1989
Master of Government Administration (MGA), University of Pennsylvania, 1997
Certificate, Leadership for State Executives, Duke University, 1998
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Vice President, Government Services
Tracy Fuller

Years with AlliedBarton Security Services: 22
Years in Industry: 22

Past Positions

National Program Director, Government Services, AlliedBarton, 2005-2013

Director of Administrative Services, Barton Protective Services, Atlanta, GA, 2001 2005
Corporate Financial Analyst, Barton Protective Services, Atlanta, GA,1997-2001

Branch Human Resource Manager, Barton Protective Services, Atlanta, GA, 1996-1997
Branch Financial Manager, Barton Protective Services, 1993- 1996

Experience

Serves as the internal and external point of contact for industry expertise and knowledge regarding
the government security market

Involved in the devclopment of new business and responsible for working with the regional sales
teams

Additional responsibilities include supporting operations with the development of service delivery

enhancements, while nurturing existing client relationships, as well as serving as the organization
liaison to industry associations

Established procurement department to leverage organization’s purchasing power and improved
efficiencies

Led cross functional teams to determine end-user requlrements to evolve supplier programs,

- utilizing information in the development of RFPs, negotiation of contracts and development of

supplier scorecards

Managed all phases of operational expansion into Europe, working with local managers to expand
operations, ensuring compliance with local employment regulations and respective government
regulations

Managed all aspects of the dissolution of European operation during organizational merger
Served as advisor to western regional offices on strategic and operational business planning as
well as capital purchase decisions

Developed, monitored and reported on budgets with profitability and variance analysis and year-
end projects to senior management ‘

Certifications & Awards

~ Airport Certified Employee - Security, 2013

Vessel/Company/Facility Security Officer, 2011 _
Maritime Security Awareness, California Maritime Academy, 2011

Industry Associations

Airport Council International — North America, member of the Public Safety and Security
Committee and Air Cargo Security Committee

American Association of Airport Executives, member of the Transportation Security Committee
and General Aviation Committee
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o American Association of Port Authorities, member of the Security Committee
Education

o International Security Management Association Georgetown University Leadership Program,
2013

o International Security Management Association Kellogg School of Management Senior
Leadership Program, 2014

» B.S., Business Administration: Marketing, University of Alabama, 1990
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Vice President/General Manager
Years with AlliedBarton Security Services: 12
Years in Industry: 16

Past Positions

* e s s @

Vice President/Portfolio Management, AlliedBarton National Accounts, 2007 - Present
Vice President, AlliedBarton Strategic Accounts, 2006 - 2007

Vice President, AlliedBarton Visa National Account, 2003 - 2006

National Account Manager, Securitas, VISA National Account, 2002 - 2003

Account Manager, Pinkertons VISA Headquarters Foster City, CA, 2000 - 2002
Director of Security and Safety, Pan Pacific Hotel, San Francisco, CA,1999 - 2000

Experience

Executive in charge of operational support for national accounts, in excess of 150,000 weekly
hours

Developed organizational structure and protocols for supporting strategic accounts

Manage Strategic Account team (Director of Training and Recruitment, Director of
Administration, Director of Projects and Administrative Coordinator) and 12 Portfolio Managers
Responsible for operational oversight of 70,000 weekly hours of Strategic Accounts

Developed Strategic Account Monthly Manager Reports, scorecards and audit criteria
Developed and managed National Account Program at Visa 2002

Safety Committee Chairman 1999 -2000

Certifications & Awards

TAG (Threat Assessment Group) certified

Industry Assoclations

L ]

American Society for Industrial Security (ASIS)
8-Ball Security and Law Enforcement Liaison Group
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Robert D. Muren
Years with AlliedBarton Security Services: 15 years
Years in Industry: 19 years

District Manager, AlliedBarton, Colorado
November 2000 - Present

Experienced leader with accountability for approximately 32,000 man hours per week over multiple client
locations. ‘

Staff Management

-

*

Lead a professional team, to support the operations and management of diverse client base for Colorado and
Cheyenne Wyoming,

Develop staff In both technical and professional skills th rougf\ performance management (coaching, counseling,
disciplining, MSO training, annual formal performance evaluations, recognition, etc.},

Ensure that employee grievances are heard and resolved (with hélp from appropriate Support employees, as
required) and that personnel records are updated and accurate {Change of Status forms, rosters, etc.).

Ensure communication of policles, company announcements and job openings through a consistently updated
READ file at each site.

Provide the basis of a great place to work by treating staff with respect.

Enforcement of Contract Standards

Meet all contractual scheduled hours with a minimum of overtime.

Coordinate and/or conduct site-specific OJT, client-specific training, and annual refresher training for security
personnel, as well as meet AlliedBarton’s corporate training standards.

Reconcile security logs against shift responsibilities and patrols; review incident reports prior to submitting to
client and coordinate preliminary investigations.

Perform account audits and.off-hour visits, completing required docurnentation,

Develop / maintain operational procedures so that a valid, site-specific operation procedures manual and post
orders are always available for emergency reference by the security staff.

Manage 'uniforms, equipment, & supplies utilized at the account, maintaining appropriate inventories and
maintenance checklists.

Take a proactive role in communicating with the client and meeting their needs; meet with regularly, listen to
issues, provide security and technical expertise and solutions. Ensure complete customer satisfaction.
Responsible for assigned account(s) and security personnel twenty-four hours per day, seven days a week.

Administrative Management

.

Efficiently interface with district and support staff and negotiate realistic deadlines for needed services.
Administer site safety program, workers’ compensation and risk management programs as appropriate to the
site and Corporate procedures.

Participate in unemployment hearings
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Quality Assurance Programs

AlliedBarton|VoiceS"

To help ensure the County’s ongoing satisfaction, and to be AlliedBarton | Voice™
responsive to your evolving security needs, AlliedBarton is
committed to continuous improvement based on your feedback.
AlliedBarton|Voice is our formal voice of the customer program
that proactively enhances communication and measures
customer satisfaction. Through this program we listen to the
needs of our clients and employees, and act upon your feedback
in a timely mannet. '

While local district management will continue to serve as your
primary contact, additional communication tools are available
during and after normal business hours including an
AlliedBarton|Voice toll-free hotline, email and an online form
(also accessible from mobile devices), all devoted exclusively to
client communication. ‘

Your inquiries are logged into the AlliedBarton|Voice database, Each issue or question is assigned an -
individual case number; and all cases will be monitored to ensure action plans are developed and
executed in a timely fashion. To ensure results are delivered to your satisfaction, every case is tracked
electronically until resolved.

Online Survey Process

Tracking the County’s experience throughout our relationship and continually earning your loyalty is
the key objective of AlliedBarton|Voice. By requesting and measuting feedback through client and
employee surveys, AlliedBarton can develop and deliver a superior security experience and
continuously evolve to meet your needs.

We begin soliciting your feedback right from the start. We want to know why you
| selected us and your initial thoughts on our service offerings.

fl Meeting or exceeding your expectations for a smooth transition is our goal. Three
months after we commence service, we will request feedback on your satisfaction with
g the transition.

Measuring your ongoing satisfaction is critical. Net Promoter Score (NPS) methodology
will be utilized annually to ask how likely you are to recommend AlliedBarton to a
§ friend or colleague. Your loyalty is our goal because we want you to have a high quality
security program now and Into the future. This is an important component of ensuring
security is an integral part of your business. NPS methodology is a globally recognized,
| innovative approach that a many Fortune 500 companies utilize today. NPS s
| distinguished from other surveys through its measurement of how clients’ feel about
the total organization, and through our executives engagement In understanding the
specific actions needed to maintain and Improve cllent satisfaction. Your feedback
helps guide our company-wide initlatlves and enhances our local response.
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Feedback from the security personnel at your site regarding their satisfaction is
critically important. Security officers that are engaged and committed will provide a
better security program for you.

We recognize that to truly be a partner, formal feedback is extremely valuable. All employee and client

feedback is stored centrally to allow for careful monitoring and trending of service expectations,

providing tangible data for continuous improvements. AlliedBarton|Voice is another world-class
 program that exists to support your needs and help you meet your security goals.

AlliedBarton|Support Center

Our local offices will serve as your pnmary point of contact.
However, the AlhedBarton[Support Center is available to assist
Adams County after hours, and for special emergency needs.
AlliedBarton|Support Center Advantages: -

» Operates round-the-clock, 365 days a year. -
« District office calls are forwarded to the AlliedBarton|Support
- Center at the close of each business day.

« The AlliedBarton|Support Center dispatches calls and messages immediately to the approprlate
manager, whether by home phone, pager or cell phone.
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ATTACHMENTS

GOMPENSATION

PORTAL

Talent Compensation Report

Job Tille/Skill: Security Officer

Location: Brighton, CO (within a 20 mile radius)

Timeframe: September 2013 to August 2015

Filters Appliad: Hourly, Last 2 years, Security Guards, First-Line Suparvisors of Protective
Sewice Workers, All Other, Transportation Security Screensrs, Security Managers, Correctmnal
Officers and Jaders Police Patrol Off cers, Brighton, CO

Report Date: Octaber 19,2015

& TEasTREAy

Client may niot sell, trans for or assign the report or anyofthe dum provided insame to any !gam' without the expressuriian suthorization
of CaregsBullder. Cliert may not seimone or modfyany brandng, marks, oo Mpmli ortrademaik notices, or myoﬂnmctbacor disolalmars
set orih in any Repott wihout Licenso?’s prier written oonsert, or othanuise madifytha Report inany wary 50 as to Glselyor othansise

) misreprasant its contert,
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TOTAL COMPENSATION REPORT

Total Compansanm Range
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TOTAL COMPENSATION REPORT

Tatal Compensation for Top Companies
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TOTAL COMPENSATION REPORT

Total Compensalion by Years of Experience
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Local Response  National Support

REPORT METHODOLOGY

Data Collection ‘ .
We, at C arearBuilder, sirive to providethe most rafiable, valid compansation information & our clientele. Our datazet encompasses
Himo proprietany s ources: daty derivad dire ctly from jobsedcers that reffect only their most récent pay and amployer pay rates direolly

fromthe jobs they post. Transparency in our methods of data collection, ana;s: and presentation Brit only integralfor users te bust
our information; its the onlywaywe do business at CareerBulider.

D ata lntagtity

Job sediers and job pestinge provide bolth salary and hourly pay raﬁs Knowing that different ocoupations and industies adhete o
varying compens afion praclices, e prasent the pay rates within dwo distinct datasats. Meaning tha the dats points presented in the
Hourly View tabwihin tha Talent Compensation P ortal are only these providedio us by job sediers and job postings In an houry pay
format Thezame designation holds true for the Salary Viewtab, This allaws users to corrpare salary varsus hourky pay bends for
oocupations as weéll as which compernsation pradioe & most commonly uliiized for a poziion.

Data Segmmtation :
From the exdenstve job seeker profiles and company job postings whidh wesource our corrp ens atlon data, we also have the abiity to

utifizetha demagraphics that charaderize those people andjobs. Wifithin the Compersation Portal, Us ers can sord, of erthrough, our
compens stion Information by the following areas:

Clagsificetion Systun
Gocupation Typs —We cdassily jobseakers and job postings by O™Net oode, which 2 based off of the Unfted States
Buraau of Labor's Standard Owcupational Coding (BOC) siystem Notonly does Hhie allawfor more ascurate reporting by
Job Bl of position, It sllows the user to only sourcethe compensation infortnation he of the deams valusblewithn 2
speclfic oocupational code.
Industry Typa ~We dassify jobsedcars and job postings by the United States faderal statistiulagenms Noth American
Industry Classification Systam (NAICS). Fay trands dife rimmens aly by industry and we sea large value forusens by being
able tosegment the U8, labor landscape into more gran ular lavels,

Locetion
N ationwtide - Search for trends and comnp arefconbrast compensatlon in differentreglons of the entire United States.
State ~ Diffatences in pay can be heavlly dependsnt on locationwithin the courdry.
hetropolitan Statistical Area (WS A) —Utllized by the United States government's Cfioe of Management and Budget as
geogr:ghio reporting entities, Mebopolitan Statistioal Arear are oors urban aress which house 2 speofie thrashold of
population,

Company Profile
Company Name -~ Souroe benahenatk compatition data agairst competing businessas
Company Size- Companies of difaring sizes struchure compensation sistems differently

Job Sedker Demographics
Education Level - Highsst job seaket educational level atizined
Yeas Bparlen ce - Amount of Him in worioroe
Sohoo) Attended — Trade School, College, ot Universily attended
Sohoo! Major — Program ligfed on resume

Guideto Interpreting Percentiles
10th Percardie (108h)~ The value belovwyvhich 10% of il the data inthe sample i fouhdwhen taricad lowto hlah.
26th Percentie (25th)~ The vilue belmwhlchzti% of alithe data in the sample & found when tanked lowto high, Also .
known as the fiest quartite,
S0th Parcantile (SOt ~ The value belowiwhichS0% of all the data in thasamples found wh en rarked lowto high, Alro
knoven 25 the median; which refers tothe data pointthat splils tha s2orpk inivo halves,
75th Patce llle (76th) ~ Thevalue balonwhich 78% of allthe dats in the sampte s found wh en rarked lowto high, Also
knawn i the third quartha,
€0th Parcentiie (G)th)- Thevalus balanwhich@0% of aﬂthe data inthe sample Is foundwhen ranicad lowto high.
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COMPENSATION

. - PORTAL

Talent Compensation Report

Job Title/Skill: Armed Security Officet

Location: Brighten, CO (within a 20 mile radius)

Timseframe: September 2013 to August 2015

Filters Applied: Houtly, Last 2 years, Security Guards, Brighton, CO
Report Date: October 19,2015 '

TALENTSTREAM
TECHNOLOGY
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Cliert may not sell, transkr or assign the repoit or any ofthe data provdad in same to anythind party without the expresswitten suthorization
of CareerBuilder. Cliert may not move or modifyany branding, rmarks, copyright ortm:lomz-ﬁ notioas, or any other notibes or disslaimars
et orth In any Repoit wkhout Licensor's prior written oonsent, orotherwise modiythe Report in any way o asto Blsetyor otharwise

) misrepresent itg contert. . :




e ALLIEDBARTON

Local Response  National Support

TOTAL COMPENSATION REPORT

Total Compensation Rangs
Aons P Bw,mein 2nd righ b Bl Coners 30N, Induiing Zorus Ind cammisdon, Juivp Iz Lasd 2 Yeashand yab ol tSdalpdnts.

$1243 ' 00 0 sus $225 | s2as I $1400

H 1 i : : :

€3 homivd s a8t b 76h pomon ite) o tuurront marketeu mpen ion nngluhmi!tllh [ELEN

Distribution of Tolal Compensalion
Gt s sgroh shexirg be peambge ofdats ponk bl ol inechl sy rrge dung e Lt 2y

b5

E
i
4% !

mws

ki E

nncher 13 2 an . nweS1)

Total Cornpensation in the Top 10 Metropolitan Stalistical Arcas
Rriowls bw N cgersaion ity Bn by ma tomens himm cn:l bid runbier ftaingoiny) datrg e l_ti;\t::

Mot Aeva Reporing Ay ¥ 26h [11) h it
‘Crvubr Donwrroa i1 TP st dny g8 dmn kwoo
Soulder Cntoraie A t [ iicsc  SEEEECTUTSEEE TUR R TEVT RN TEET R 30F ]
Grosiey Colamdo Ama Co . - . » . x

P2 Raportprajuced v Mied B tnRoD @ Wg RM
OIS




Ml

FRCURITY SERVICES

Local Response  Natlonal Suppuort

TOTAL COMPENSATION REPORT

Total Carnpensation (ot Top Carmpanies
Bow s e s ashpenssionmep ol ¥ 86 bo mmmguw—u o e b raandiy oftivtn ok iy be Lats] 2 Rove

Cumpanis s #Repuring Ay, » oth 28h (1] Feh oth
Srauriisa Bowity Bersnos U, ing. 5 R B 3T BN 1IN B 1] oo eno
Ampinan Inbmqnimna inlwraiy,ino ' Is . - INTEEE » » » - -

s Dourlt Aam:unhumu » B - m " D . » “«
Reg Ll - ] ' » - ~ a . ~ -
Aty . i ‘ » n IS . . - P
Gicho ' 1 ~ - A A s 2 S
HicaBomrik Lio V § A ) « . » « * .
Welan epountCn { - . " T - -

Median Total Compensation by State

Seiow s 8 gEphehoeirg Fa M omaEralonrErEGintE kp siaks Qriced ch e EStrunhe GRiabipdnkd dUrg Fe Loiz drs
- _ -

BB e s e e e

Ui
i
i

33

[3- 7% O

§4

0
Colomks

Total Cornpensation by Im:iusw
Stovks h bl o med I e i M-mmummmmmn uuzm

induchies WhRupering ok ash  aoh #h . emn
Broorid: Cusndsand Rl Morvws . m #1100 LEC I T T TR T ET R T
Culiene g ﬁn!md“ln and ﬁnaumal Behuels B S - - L) » «
Oies Aiminisiate Bréms ] ., - « . ) -
: :i*: ::lsvrmumnlaun Blre Rebtiorap impt Totnoez 1 " : ‘ . . . - .
" Srmured Car ln;«on g | L - » » - -

- ] Hmtpvduudﬂﬂu [ 51T w -{B{W‘E' M
0 e B A =] .




FEQRMITY FERVICEE

Locel Response Natlonal Support

TOTAL COMPENSATION REPORT

Tolal Compensation by Years of Experience
Btows Pe LM S MNRItonhesd & £ oamuteke sears ofexpedwrcn

Yearcaf Baperonge #Regoring fug. ¢ ah 2%y aoh h Both
0.23mr% - i I T LU T T
i.Gymrs 3 » ~ * - - -
ia.10veare a & s " * » »

11- 8§ Juny 1 » . - A . »

10 D oery 1 » “« EN » I »

Median Total Cor npensauan Iw Educalion Level
uwkammm " reaion e ondpree e achiued

kil

Y T RSP S

-

i
¢
i
i
i
i

[T i T ‘
High Stvol - Yool Baclrion s Dugive

Tolal Comvipensation by School
Beiow & b okl conmrawionits he mmmuonh Tt rndies ASRIMPONYG MIich s e e parrey

smonig #iwgartag aw. s i ety sl ek ooh
éum etCatingy 3 ~ - - - » IS
untyrdy; Of Pomie f - » S I . I
Woshwyd Cublegs 1 [ A - x ~ a

Poce + Feportpralued fr Al B bnRSS @ m@'{l‘: ), 3_EﬂM




A ALLIEDBARTON'
. andhaiTy IVAVICHSE

Locel Response  Natlonal Support

REPORT METHODOLOGY

Data Collection
We, at CarearBullder, stive 1o providethe most rellable, valld compernsation Information fo our clientele, Cur dataset encompasses
o proprietary seurces: data derived dlrackly from Jobsediess that reflect only thell mest recent pay and employrer pay rates directly

fromthe jobs they pest Transparency In our metheds of dats oollection, analysis, and presertation kit onwrﬂogralfor ugere to tust
our information; its the onlywsywe do business at CareerBuilder.

D ata Integrity

Job gadkers and job postings pmvide both salary and houtly pay rates. Knowing that different ocoupations and industies adhers o
varying compans alion praclices, we presentthe pay rates within iwo distinet datasets, bMaaningthat the data points pmanhd in the

Hourly View tabwhhin the Talent Compensation Poital are only those provided to s by job seekers and Job pestings in an hourly pay

format Thesame designation holds trua forthe Salary View tab. This allaws users 1o comp are salary versus hourly pay rends for

oooupations as veell as whioh compensation pradice ks most commonly utilized %or & position.

Data Segrnentation

F rom tha exdensive job seeleer profiles and company job posﬁngs which wes ouree our corpens slion data, we also have the abifty to
dtillzethe demographics that charaderizethos @ people andjobs. Whhin the Compensation Portal, users oan sort, or filarthrough, our
oompens ation Information by the following areas:

Clasgsification System
Dooupation Typs —We dassly jobseelers and job pustings by O"Net code, nhich i based off of the Uniled States
Butaay of Labors Standard O coupational Coding €S0C) systam Not only doas ths allow for mare aocurate raporting by
jobs title or posiion, it allows the userto only sourse the compensation information he or she deems valuablewihin a
specific cocupationsl code,
Indushy Type —Vlfe dassify jobseecers and job postings by the Unlted Stats federal statistical agencies’ North American
Industry Classitioation Systern (NAICS). Pay trands difier imtmens ely by industry and we see largevahie for users by being
able tozegment the U.S, labor fandscape inte more granular levals,

Location
Nationiide —~ Searoh for trends and comp arefoontrast oompensation in diferent regions of the entire United States..
State~ Dierances In pay can be heavlly depandent on locationyithin the courtry.
Metropolitan Statistical Asea (M3A) —Utiize d by the United States govenmants Ofioa of Management and Budget a5
geogvlgtmo reporting enfities, Metropolitan Statistical Areas are corte urban arear which house a specific threshold of
population.

Company Profile '
Company Name— Sourca benchmark competition data against competing businesses
Company Size -~ Companies of differing skres struchure compansation systeme differently

Job Seeker Demngraphice
Education Levet — Highest job seeker educationalieval attained
‘Yesis Bxparience ~ Amount of tima in woikifores
SohoolAttended ~ Trade Scheol, College, of Universily attendad
School Major - Program tisted on resume

Guideto Interpreting Percentiles
10th Percantie (10fh)~ The value belovswhioh 10% of afl the data inthe sample is foundwhan rank ed loaw o high.
25th Peroantile (25th)— Thevalue belanwhich25% of alithé data in the sample is found when rarked lowto high. Also
known a2 the first quartile.
80th Percenifie (S0ih)~ Thevalue belomwhich$0% of aftthe dats in the sample i found whan rarked lowto high, Ao
known & tha median which rafers tothe data point that s plis the sanplz intwvo halves,
75th Percardile (FOt) ~ Thevalue balewwhioh 75% of all the dala in the sanple kk found whan ranked loets high. Also
known as the third quartife.
EOth Percartile (GO~ Thavalue belewsuihioh B0% of alithe data inthe sample & foundwhen rarked lowto high,

s . Raparl sinaduced fe At By tn ADR m_msmm
S : W TECHM LGRS



http:strucb.lr
http:by:O"Netcodl.lII.hkh.iI

