
2023 BoCC and ELT Strategic Planning Session

January 18, 2023

8:30 A.M. Light Breakfast

9:00 A.M. Governance
- Julia Novak 

12:00 P.M. Lunch Break

1:30 P.M. County Manager Updates 
- Noel Bernal, County Manager  

2:30 P.M. Break

2:45 P.M. BoCC Discussion and Feedback 
- BoCC and ELT  
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