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~12% of total 
budget

NFH

3.21M
~32% of total 

budget

NSG

8.86M
2023 Budget

4.78M
~17% of total 

budget

EDS

3.93M
~14% of total 

budget

EH

~10% of total 
budget

HESI

2.88M
~15% of total 

budget

EXEC/OPS

4.0M
Starting Staff Count:  1 83
Current Staff Count: 201

Starting Budget:  $27.8M
Current Budget: $30.5M



New/In c r eas ed  Fu n d ing  - - $ 1 1 , 8 64 , 4 1 8



~11% of total 
budget

NFH

3.45M
~30% of total 

budget

NSG

9.23M
2023 Budget (AMD)

5.16M
~17% of total 

budget

EDS

4.13M
~14% of total 

budget

EH

~13% of total 
budget

HESI

4.07M
~15% of total 

budget

EXEC/OPS

4.46M
Starting Staff Count: 183
Current Staff Count:  201

Starting Budget: $27.8M
Current Budget:  $30.5M



Capital 
Improvement 
Plan (CIP)



Resource
What is the need, justification, 
and consequences if not 
approved.

Budget
Estimated cost by 'Phase', On 
Going cost, & Total Project 
Cost

Goals/Priority 
Alignment
Which of the BOCC Goals & 
Priorities does your request 
align with.

Core Elements of CIP

Implementation 
Years
What years will funding be 
needed to implement the 
project



CIP Projects Requested

quantity :  2

on going cos t :  $0.00

bOCC goals :  quality of l ife & 

community enrichment

2024:  $65,000

2025:  $65,000

Generators

/Total$125,000

Mobile Units Leased/Purchased 
Space

$8,500,000

quantity :  3

type :  (2) healthcare / (1 ) epr

on going cos t :  $36 ,000/yr

boc c  goals :  quality of l ife

2024:  $650,000

$650,000/Total

quantity :  2-3

type : admin .  hub & community s i tes

locations :  tbd

boc c  goals :  quality of l ife

2024:  $3 , 500,000

2025:  $3 , 500,000

2026:  $1 , 500,000

/Total



Future 
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Estimated 2024 Budget32 million

Capital Improvement Requests9.3 million

Capital Improvement Requests41.7million



M O B I L E  
H E A L T H C A R E

Growth Exploration

C L I M A T E  C H A N G E

R U R A L  
H E A L T H C A R E

F O O D  
S E C U I R T Y

G U N  V I O L E N C E  
P R E V E N T I O N

F I X E D  S I T E    
H A R M  
R E D U C T I O N

T U B E R C U L O S I S D A T A  
I N T E R G R A T I O N
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