2021-2022 CMP Annual Report 'EXAMPLE' Template

Please make sure you have made a duplicate of the EXAMPLE template before you begin filling this out. If you have questions please refer to the tab "To Start”

Queston ey JR—
ADMINISTRATIVE
[Count rame oo
Who ls comoleting e repart?
rovide the tota Hurmber of Individuals served durina Tl ical vear o
ovide the total number fundudlicated) of CMP vouth served in Trails 1000
ovide the total number (unduplicated) of CMP vouth that s stored in ET6 0
ovide the total number of GMIP vouth that s stored i provided Goodle Sheet o
How man orocess measures did vour GMP site achieve during tis fiscal vear? s
How man el mance measires did vour CMP site achieve during this iscal vear? 5
POPULATION
Tovide the number of ‘who were served by vour CMP that had chld weltare involvement (T will be vour Trals number) o
F vou can. brovide the number of CMP vouth who were diverted fom child welfare Involvement T
ovide an unduolicated otal oumber o individuals who were served by vour CWP Service and Suspor Tearms (SSTs1 o
ovide the total number of vour CMP ISST meetinas performed durina the fiscal vear i
ovide the total numbers of individuals served by vour CMP Prevention Proarams 0
T A Coury CHP G
Ecracd sy Yo
o o more apn case acros
e o el iy e
e ke ety
s ort ks o gt el
Please provide your CMP site's definition of ‘Crossover Youth® in another
Provide the number of CMP individuals served that meet th defintion o a rossover youth o2 [,
Does vou site have a difereniia response fo Grossover Youth? \eraia
Does vour VP site he success of Crossover Youlh @ Justce Tnvolved You? o
PERFORMANCE MEASURES

Decrease percent of children and vouth who enter into child welfare svstem

[Eor the first performance measure. what initial percentaae did vour CMP choose in this fiscal vear?

|Eor the first performance measure. what initial percentage did vour CMP achieve in this fiscal vear?

Please brovide the numerator and denominator used to achieve this percentage (please write #/#)

Did vour site achieve this performance measur:

o further involvement in the iuvenile iustice svstem

[Eor the second performance measure. what initial percentaae did vour CMP choose in this fiscal vear?

[For the second performance measure. what initial percentage did vour CMP achieve in this fiscal vear?.

Please brovide the numerator and denominator used to achieve this percentage (please write #/#)

Did vour site achieve this performance measure?

Increase school attendance.

[Eor the third performance measure. what initial percentage did vour CMP choose in this fiscal vear?

[Eor the third performance measure. what initial percentage did vour CMP achieve in this fiscal vear?.

Please provide the numerator and denominator used to achieve this percentage (please write #/#)

Did vour site achieve this performance measure?

CMP 10G MEMBERSHIP
‘e Countv Department of Human/Social Services attend 75%of the I0G meetinas for this fiscal vear?. ves
e  attend 75%of the 10G meetings for this fiscal vear? ves
‘e Probation Department attend 75%of the I0G meetinas for this fiscal vear? ves
‘e Public Health Department attend 75%of the 10G meetinas for this fiscal vear? ves
‘e School District(s)attend 75%of the 10G meetinas for this fiscal vear? ves
e Division of Youth Services attend 75%of the I0G meetinas for this fiscal vear? ves
'e Community Mental Health Center attend 75%of the 10G meetinas for this fiscal vear? ves
'e Reaional Accountable Entity (RAE) attend 75%of the 10G meetings for this fiscal vear? ves
e representative from the RAE the same as the community mental health center representative? o
e Manaaed (MSOVSubstance Abuse Provider attend 75%of the I0G meetinas for this fiscal vear? ves
/e MSO representative the same as the community mental health center o
‘e Domestic Violence Service Provider attend 75%of the I0G meetinas for this fiscal vear? s
e 10G have a family representative/Family Ad ves
thev attend 50%of the 10G meetinas? ves

e famil Oraanization a votina member?

the I0G have a vouth

e vouth representative a voting member?

- Did the vouth representative attend 50%of the I0G meetinas?

‘The Link A Community Assessment and Resource Center

A Precious Child [ves
17th Judicial District Countv Attornev's Office [no
Colorado Youth Detention Continuum [ves
PROCESS MEASURES
Did the 10G achieve the aoal of 75%of the I0G members beina present al 75%of the meetinas durina this fiscal vear? ves
o

taken via the chat box and

o1 2022, members signed an
attendance sheet and attendance

How was the 10G attendance tracked?

Did the CMP reach the aoal of havina a family advocacy oraanization or family representative in attendance at 50%of the 10G meeting durina this fiscal vear?

e
Did the CMP partners achieve the aoal of havina 75%of the CMP partners contribute resources at a service level. either in-kind or i actual monev durina this fiscal vear? |ves

o partcpating
I1SST and Prevention Programs
multplied by number of partiipating
o

How did you calculate contribution of resources at a service level? s

Did the CMP achieve the aoal of the use of at least one evidence-hased or evidence informed ractice durina this fiscal vear? ves

Please list all of the N or practices that your I0G used during this fiscal year and if they are evidence-based, informed or

well supported. FEns. FTus, MDY, CANs.
Did the I0G b: (CON or strateaic planning process at least one lime durina this fiscal vear? no

Did the COI process or strateoic plannina orocess include! iecision makina process? A

 If ves where did vou aet vour data from? A

How man times did the | in a COl brocess or sirateaic blanning rocess durina this fiscal vear?

Did the CMP imolement a new proaram or ISST model that specificallv taroeted service needs/aaps that were identified bv the I0G durina the COlsiratedic plannina procesqves

Go
s

the Aorl 2021 strategsc planning

ogram that came out of

What program or process was implemented due to Planning process? process
Does the I0G have evidence of cost sharina durin this fiscal vear?
Please describe how vou 0G defines cost sharina A
Please describe vour evidence of cost sharina (How are vou measurin this?) A
What was the total amount of costs shared?. A
How many CMP process measures did vour CMP achieve for this fiscal vear? B
CMP FUNCTIONS
How many imes did the 10G meet durina this fiscal vear? G
Did the 10G miss  meeling (or meetinas) due to the CO o
How many I0G meetinas were missed? o
How many imes was ISST data (barriers_outco! distributed to the I0G durina this fiscal vear?. o
How often was information reaarding CMP brevention oroarams (barriers /outcomes/ berformance / evaluation) distributed (o the I0G during this fiscal vear? 0
especiaty vith Engage vihere not
having a CMP caordinator o
1 ansure rlevant CWP partners
ned Engage parners were ot
<urc how to access the CMP Flex
Funds. The pandenic cause barirs|
1 and regulr
colaboration. Al bt the st 10G
mectng of he fscalyaar were hekd
vitualy making authentic member
engagement chalengng. School
distrcts were ovenveimed i
behavior ssues due 1 a rourn to
<chool after two years o soaton
Please describe challenges/barriers the CMP faced during ths fiscal year. barriers, 10G process, L 1SST and prevention program barriers o
etc) 1t 1SSTs lover han expected.
CMP PROGRAMS
How many ISST did the CP support or imolement durin the fiscal vear?. B
What is the averaae amount of time soent in a tvoical ISST meeting (on one family - in hours - excludina anv oreparation time)? Lhour
‘Are vouth and family members invited o vour ISST meetinas? ves
[Do vou still have a meetina if the vouth or family member is not in attendance? no

Do family members work with the ISST team to develop a written intearated plan that describes how the team will meet their individual needs? s

Family Team Meetinas

- Please provide the total number of individual participants served throuah the above ISST model or Structure 1009
~ Please provide the total amount of funds used for ISST model #1 s0

Familv Resource Meetinas

- Please provide the total number of individual particioants served throuah the above ISST model or Structure 1
~Please provide the total amount of funds used for ISST model #2 s0
School and Family Enaaaement Meetinas

- Please provide the total number of individual particioants served throuah the above ISST model or Structure

- Please provide the total amount of funds used for ISST model #3 |£uu

The Link Family Enaagement Meetinas

- Please provide the total number of individual participants served throuah the above ISST model or Structure 0

~ Please provide the total amount of funds used for ISST model #4 s0

Enaage

- Please provide the total number of individual participants served throuah the above ISST model or Structure B

~Please provide the total amount of funds used for ISST model #5 s0

How many Prevention Proaram did the ipoort or implement durin the fiscal vear?

- Please provide the total amount of funds used for Prevention Proaram lo
FAMILY VOICE

Please indicate if vou have a famil fam cacy oranization on vour 10G. Yes

with ived system involement
How does your I0G ensure that vour family advocacy organization represents the voices o families in your community? xperience on the 10G

e famly representaive s 3 g

How does vour I0G ensure that vour famil advocacy oraanization is not beina tokenized? service geivery.

consuited on al matters pertaining to




o an aended e Come o Screl
uuancy council where sh
e e

supporting her own teenage sorfs
chool atendance and vhat

How does vour I0G utilize vour family voice?
e family representative has been a
mber of the 10G for many years
pror 0 when current CP staff were
e andso s rounow
How do vou onboard vour family r oraanization to the 10G and CMP? famly representative

planning and deliverv).

‘Are family representative/advocacy organizations utilized in service delivery? (Families who receive CMP services are partnered with family representative for service

Does vour CMP have a brocess in blace (o provide suboort to the family. in their role? no
- What does this look like? NA
lease indicate if vou have a vouth vouth acv oranization on vour 10G. o
How does vour 10G ensure that vour vouth or vouth advocacy oraanization represents the voices of families in vour community? NA
How does vour 10G ensure that vour vouth or vouth advocacy oraanization is not beina tokenized? NA
How does vour 10G utilize vour vouth vouth voice’ NA
How do vou onboard vour vmm- 1 vouth advocacy oraanization to the I0G and CMP? NA

Are youth outh o utilized in (Families who receive CMP services are partnered with family representative for
Service planning and delvers, N

an iternal therapst o attending the
Caring Dads taining which supports

ity DFS agreed 1 pay o1

What steps has your CMP/IOG taken to include fathers in your voice, or process? the P
EXPENDITURES/FUNDING/BUDGET

How much of P ncentves fnds areremainind i reseve fom (s fscal vear? 720000

Please renort vour CMPs' durina the fiscal v 61539

“Total personnel costs saiary_benefis. ey 120 SToEndy 558533

Were in-kind resources used for this expenditure?

- What in-kind resources were used?

st e ofpdans Couny tran
fessional Stan

aragr o conriace U

e et .

Total funds for services provided to families

51,500

Were in-kind resources from partners used for services (o families?

ves

- What were the in-kind resources used?

et
by Colorado Access, Mental Healn

Reach Certer, School Counseing

adams County Human Service:
CANs provided by CYDC, Screering

Total funds for hard aoods

Were in-kind resources from partners used for hard aoods for families?

- What were the in-kind resources used?

273
and Girs Club and Saccer Clb
reqisuations

Total fundina used for

Were in-kind resources from partners used (o subDort broorams?.

- What in-kind resources were used?

S
and Juical Cousts to develop pians
and processes for School and Famiy
Engagement Meetings.

How is your budget determined each fiscal year?

Total funds used for of the proaram (sitelfacility fee. eauipment. software. training. overhead. travel. etc.) Prone
Were in-kind resources from partners used for of the proaram ves
5 parters paricipated n the iring
Supervisor posiion. Each partner
atat a ot of $4807. Adams County
Human Servies povided meeing
space for e 10, hinglogsics or
e coordinator, compuer
Saae for coontnmor, vaiing o
cooriaior, offce space for
- It yes please explain in-kind resources from partners used for of the program
otal funds used for arant matchina (for examole Svstem of Care) NA
Otal funds used for indirect cost E
id vour CMP utilize or obtain external (for example SOC. JAG. or orivateflocal funders) to subbort CMP activities in SFY 2021-227 n
ves olease fist urces and the total thev orovided to vour
ves please list urces and the total thev provided to vour
ves please list urces and the total thev provided to vour
ves please list urces and the total thev orovided to vour
ves please list urces and the total thev provided to vour
ves please list urces and the total thev orovided to vour
0es vour CMP have documented savinas’ o
hat s the total amount of documented savinas and where is the savinas occurina? NA
oes vour 10G use a percentage based budaet Joo
e

How do you ensure that CMP funds are only spent on CMP served children. youth, and families or as a mechanism to

among parties?

Does vour I0G have a flex fund oolic or oroaram

food banks. o brior o approving hard aood funds for families?.

Does the CMP have a process to ensure that they are the payer of last resort with regard to the use of funds for hard goods? Do they always access Medicaid, non-profits,

- Please explain this process

Dusing 1SST meetings, when a need
s dentifed, our process i to abiays,
which partn rine
cost. I o other partners can cover

CMP IMPLEMENTATION

How does your CMP embed Equity, Diversity, and Inclusion policy and principles in your I0G and

Tis has ot been a focus of the 10G
and programing. However, now that
new CP staffhas been i

wibe  focus in the 22-23 FY.

P mermbers preserted © o

Elementary School, Vikan Midde
School, and NorthGienn High Schoo)
where ISSTs were discussed,
benefts communicated, and how
teachers couid refer their sudents to

Describe your efforts in providing education and access to CMP to your community? How do families get connected? an issT
This year the 10G changed the
yiaws to grant votng rights fo ot
mandatory and nor-mandatory
partners. The exccive e
it by the broader 10G members
i tis body plrs (0G meting
endas. Meeting agenas are sert
ut 0 th eriie 10G at east 72
o in acvance of the meeting with
the opion for members request
items be added o the agenda. Duing
5. he co-chairs facilate
decussion oo ary ard l mters
e taken (0. vote ensusing hat al
e have a crance 0 share
ri concers, supor. uesins.
How does your 10G ensure that all voices on the I0G are equitable?
DHS has a data sharing agrer
it To Lk and 17130 Popaton.
We are working to strengen these
Does your I0G have a CMP data sharing agreement or policy amongst partners? ves the 22-23 FY
Does vour I0G have an aareement o contract between the I0G and Emplover of Record and/or Fiscal Aent? o
Who is the CMP Employer of Record?
Who is the CMP Fiscal Agent?
Describe vour emplovment status (full time. part time. in-kind. contractor. etc.)
Does vour I0G combine with other ‘workarouns in an effort to reduce duplication?
- If 50 what aroups are combined?
CMP SYSTEMS IMPROVEMENT

What help do you need from CDHSfthe State to make your local CMP better?

] Trive
{that includes best praciice examples

o r ol 1SS ook Fix
Funi Proces, Byaus, R
Procssse, RO form et et he

iewvsive el Efocive Prevertion
Programs.

Is there anything else you would like CDHS to know about your CMP for this fiscal year?

Piease o
without a fultime staf person for the
st eight morths o s fiscalyear.
coodnator amsitvery
mch nlearing ode and g
et
evperonced at e local vl of P
impementation has been invaalse.

your search for  new CWP.
acmiisuator.

What are the values of CMP?

eimination, qualty services,

How do you know when your CMP is successful?

stated mision 3) A least 901

year and 4) Outcome measures are
et
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