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Overview

• The opioid crisis is fueling a dramatic increase in infectious diseases associated 

with injection drug use.

• Reports of acute Hepatitis C virus cases rose 3.5-fold from 2010 to 2016.1

• The majority of new Hepatitis C infections are due to injection drug use.

• Over 2,500 new HIV infections occur each year among people who inject drugs 

(PWID).

• Syringe Services Programs reduce HIV and HCV infections and are an effective 

component of comprehensive community-based prevention and intervention 

programs that provide additional services. 

Why Harm Reduction?
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Services
Target population: PWUD in Adams County

Locations:  All areas of Adams County

Services:
1. Education re infection and overdose prevention, with service access & referrals
2. Syringe Access and distribution of safe use kits- Injection, smoking & snorting
3. Education and distribution of Naloxone, Fentanyl & Xylazine Test Strips
4. HIV, Hepatitis C and STI testing, with prevention & risk reduction counseling
5. Distribution of wound care kits, hygiene and period kits
6. Distribution of condoms and sexual education classes
7. Referrals to other health & community resources 
       Mental health, substance use services, family planning, WIC, & Medicaid



Programmatic Funding 
• CDPHE- Biomedical Grant
 Jan-Dec 2023- $154,640

• CDPHE- CHAPP Grant
 FY 23-24- $57,018

• CDPHE- Ryan White Grant- Early Intervention Services
 April 2023-March 2024- $91,709

• CDPHE- Lab Testing Credits
 STI testing available at no cost 

• CDPHE- Naloxone Bulk Funding
 Naloxone available at no cost

• CDPHE- Fentanyl Test Strips
 Fentanyl Test Strips available at no cost

• Opioid Settlement Funds
 23-24- $747,661



Current Service Locations



Future Service Locations



Harm Reduction Team

Current

• Harm Reduction & Sexual Health Program Manager

• Harm Reduction Program Associate Manager

• Public Health Nurse

• 4 Harm Reduction Specialists

Future:

• 2 Additional Harm Reduction Specialists

• Cross-trained Sexual Health Team Members



Reducing Overdose Deaths

• Safely disposing of medications at medication drop-off sites
• Learning to use & carry naloxone (NARCAN®)
• Advocating for improved access to inclusive treatment options
• Reducing stigma of substance use disorder
• Increasing knowledge, education and the distribution/use of 

Fentanyl test strips (FTS).



The Program’s Progress
Testing Services:
• HIV Tests: 59
• Hep C Tests: 5
• STI Tests: 48
Narcan Trainings: 10
• Monthly community trainings offered
Supplies Distribution:
• FTS: 930
• Narcan: 272  (included in all govt building AED kits)
• Syringes:
 Collected: 155
 Distributed: 440
• Condoms: 750

January-June 2023
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Questions?



Thank You!!
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