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ADAMS COUNTY VISION
Adams County is the most innovative and inclusive 
county in America for all families and businesses.
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July 2023

Independent
Ethics Officer

Clerk &
Recorder

Surveyor Treasurer &
Public Trustee

Community
Safety & Well-Being

Communications

Facilities &
Fleet  

Management

Parks, Open Space
& Cultural A�s Public Works

Community & 
Economic

Development

Information
Technology &

Innovation

L E G E N D

Elected Offices

Residents

Appointed Officials

Depa�ments

Organizational Effectiveness

Countywide Strategic
Planning

Outside Agencies
Board of Health

Health Depa�ment

DCM STRATEGIC PRIORITY AREAS:

■   County‐wide strategic planning
■   Budget development
■   Environmental, social, and governance 
      (ESG) policy and effo�s

■   Housing and homeless effo�s
■   Communications and relationships 
      with regional governments 
■   Long‐term resiliency

CM STRATEGIC PRIORITY AREAS:

■  County‐wide strategic leadership 
      (We are Adams)
■   Day to day suppo� for Commissioners
■  Coordinate Commissioners’ legislative
      priorities

DCM STRATEGIC PRIORITY AREAS:

■  Organizational effectiveness
■  Customer experience
■  Work plan management & 
      organizational alignment

■  Change/project management
■   Constituent services
■   County‐wide DEI strategy (internal 
      & external) 
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