Adams County CMP Strategic Plan
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Strategy

performance measures and outcome
monitoring, and training. Using an
organization impact framework that
includes focus, strategy, people and
progress stakeholders met to explore
each component during the strategic
planning session on March 9, 2021.
The meeting was attended by both
MOQOU partners of the ACCMP and
stakeholder.

A SWOT analysis was created through
key informant interview and
discussion during the strategic
planning meeting. This process
provided the group the ability for

March 2021

T

The Adams County Collaborative
Management Program (ACCMP) is
designed to promote a
collaborative system of local-level
interagency oversight and provide
individual services and support
teams to assist families with
children and youth that would
benefit from integrated multi-
agency services. ACCMP has
established processes to address
risk sharing, resource pooling,

. Weaknesses

i |
o

* All mandatory partners have signed
Mou

= Non — mandatory partners have
signed MOU {1 voting, 4 non-
voting)

» Decision makers of MOU partner's

do not always attend |0G meetings

« Family and Youth voice exist but

needs strengthening

» Clarity on the role of the CMP and

. resources to support haw it aligns with other county
famibies efforts
« Identified performance measures « Cannecting to other systems and
» Develop structure to coordinate engaging buy-in
efforts » Ownership of community partners

» Dedicated staff (1FTE)

Opportunities

= Partnership with county initiatives

to leverage efforts of the CMP

* Partner and role darification to
increase 4

» School partnership to increase
access for famibes

* Results-based meetings and
reporting

» Link the work of CMP to sacial
determinates of health for holistic

', focus

. Threats
« COVID impact — broader needs and

challenges for families

* Using necessary data to increase.
data driven decision making

* Partners not feeling connected to
o

« Competing needs and requirement

of partners

 Performance measure
| understanding and clarity of impact |
" ® Multiple initiatives in the county

stakeholders to provide insights and dig deeper into strengths, weaknesses, opportunities and
threats. The SWOT identified how ACCMP is doing well and where it can improve, both from an
internal and external perspective. This SWOT can assist the CMP as a reflection point as they

review, refresh and add to the strategic plan annually.

The focus of the ACCMP is to reduced duplication and
eliminate fragmentation of services provided to
children and families who would benefit from
integrated multi-agency services.



Purpose Vision Mission Values ldentity

Collectively the partners of the CMP work together to increase the quality, appropriateness and
effectiveness of services delivered to children and families who would benefit from multi agency
services to achieve better outcomes for those they serve. Stakeholders discussed the ACCMP
unique differentiators. During the conversation on focus the following themes were identified
as tactics to for growth:

e Vision: Refreshing the vision to clarify and strategically align with existing efforts within
Adams county.

e Values: Through values mapping identify and engage aligned stakeholder.

e |dentity: Update visual identity and messaging to increase understanding of the CMP.

The focus of ACCMP is at risk children and youth ages
birth through 21 years of age and their families who

Strategy could benefit from a multi-system integrated service plan
or multi-system approach.

Programmatic Resource Development Performance Measures

Currently ACCMP has strategy measures that include:

e 75% of MOU partners agencies contribute resources at a service level either through in-

kind or actual funds.

e CMP hasin place and is guided by continues improvement process.
The structure of ACCMP increases cost sharing among service providers within the county.
Stakeholders identified the need to create and act strategically to maximum mission impact in
the areas of programmatic, resource development, and performance measures. During the
conversation on strategy the following theme emerged as tactics to for impact:

e Programmatic: Increase care coordination to ensure lasting impact.

e Programmatic: Review intervention and where they are being delivered with an aim of
increasing the number of youth and families served annually.

e Performance Measures: Develop a robust continuous improvement plan (CQl) that is
data driven.

Adams county as a whole is committed to ensuring child, youth and
families thrive. Currently there are multiple initiatives and effort
within the county to assist realizing that goal. Collectively
stakeholders discussed those involved directly in ACCMP who are
assisting in implementing the CMP’s strategies. Additionally, the
group mapped efforts within Adams county using the social determinates of health.

People



Leadership Staff MOU’d Partners Stakeholders

During the conversation on people the following themes surfaced as tactics to increase
alignment and buy-in:

e MOU’d Partners: Identify missing partners and develop strategy to engage.

e MOU’d Partners: Increase decision maker participation.

e Stakeholders: Increase the engagement of family members and youth.

e Stakeholders: Identify key stakeholders and determine leverage points and linkages that
would aid the CMP’s progress to advanced their mission

To increase progress using the people involved in the CMP stakeholders discussed the need to
have a structure that is effectiveness and efficiency. As a group it was important that the work
of the CMP was consistent and coordinated to advance the
mission. Currently ACCMP has progress measures that include:
e  75% of MOU partners attend 75% of meetings
Progress e  Family member(s) or Family Run Organization participate
on the I0G
The ACCMP meets bi-monthly to education and inform each
other about services and programs that assist children, youth and families. They work together
to find ways to address and resolve these problems.

Weekly ISST
meetings

Bi-monthly exec.  Bi-monthly CMP

) ) Workgroups
meetings meetings group

Action Planning

During the conversation on progress the following themes appeared as tactics to increase
ACCMP’s progress:
e Action Planning: Building a culture of accountability and put processes in place that keep
everyone on track.
e Action Planning: Use CQl and data to increase the uses of data driven action planning.
e CMP Meetings: Review structure to streamline meeting time and increase action focus.
e Workgroups: Review workgroup structure and establish clear goals for workgroups
efforts.
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ACCMP Values Mapping

Using a stick of any a
color add what you Review S.E,'Qf'st love this!
think is the value of data sets RESOURCES
the CMP and the A 7 2
el and What is the value of our working together? .
together -
baseline clients remain T K .
engaged and access ea‘:nw;)hr Family safety
services in a timely I;::a:fwo?k collaboration. ::; ;viesll;
Leads to less manner Building Sltl:rlng i community
duplication of I'e|ati0nsh|ps ideas. issue
services- able to
It jca kes a = of trust
village! knowedge and Braiding of
resources funding Communication
sources
POTENTIAL to utilize
Opportunity to )
share andlleam s othe( prowd'ersvand
- about the great _ Working avoid duplication
e work in Adams duplcation i together -
duplicating County and more M“'zp'e EEoplE smarter not
services connection anwa?:i:mes harder seamless connection/
toge:wr gn . collaboration between
common collective services
challenge. expertise
More Shared impact, ] Less
effective use collaboration r::gr:‘::';::i';g
of funding and better
streams outcomes for
kiddos
CMP Roadmap Bright Ideas:
l Utilzation of other Family Resource Serve
Small groups \ly partnerships to Center (not sure e
identified bright v g & coordinate this is low cost,
Ideas to be services that best but couldn't help crossover
included in meet the needs
CMP's Road = myself) youth
Map? —
. Review
Understand barriers/ data and
challenges each partner
9 P problem- What have families/
Understand what everyone faces as well as solve youth told us they
opportunities to increase need from CMP?

does and other agencies'
purpose; don't "reinvent the
wheel" or ask of anyone
what's already being done in
the community.

Look at CMP
with a diversity,
equity and
inclusive
perspective

Work with families
more collaboratively
and efficiently

Get data
from
agencies
and use it.

Software/App that
CMP uses with
regards to
referrals. Sends
alerts to famililes
of appointments

Having a member
from each MOU
partner who can

how the CMP works
together and serve families

How can they help
us shape existing

attend a family
meeting to be a
resource

Staff role who
can help set
up and

facilitate

meetings

Receive data to and/or new work?
Add/Increase make sure we
early are in line with
intervention other CMPs and
programs have a
comparision
Improved =l
communication wi:r: f(;v:qillli?es
W|th.fam|I|es and How can we be after family
providers so they more preventive engagement
know who to in our services meetings
tact f hat and how we work
contact for wha with families?

Prevention
programs by
top needs in
Adams




ACCMP County Efforts Mapping

Juvenile
Justice
Cognitve. Reform
e
foryoun &
amics

Precious
Perks -
APC

Stability -
workforce /
housing

County
Workforce
Center

Housing
Stability

Response &
Recovery

SWAP-
Severe
Weather

Biighton
Housing
Authority

Recruit
Families to be
apartof the
CMP?.

Messaging
around what
CMP offers

Social /
Emotional

Adams
County
CMP

Private
practice

Behavioral
health
servcies

Well Being -
Physical and
Behavioral
Health

Adams Co
Health
Alliance

Tough as
a Mother

School
Based
Health

Teen
night out

Rec
centers

Social
Connections

Boys and
Girls Club

co
Partnership
for Thriving
Families.

Home
visiting
programs




