
Adams County Collaborative Management Service 
 

Compression Plan 
 

Purpose  
The Adams County Collaborative Management Program (ACCMP) is designed to promote a collaborative system of local-level interagency 
oversight and provide individual services and support teams to assist families with children and youth that would benefit from integrated 

multi-agency services.   
 

Strategic Goals 
 

Strategic Goal #1 
 

Identify key 
stakeholders and 

determine leverage 
points and linkages that 

would aid the CMP’s 
progress to advanced 

their mission. 

 Strategic Goal #2 
 

Develop a robust 
continuous 

improvement plan (CQI) 
that is data driven. 

 

 Strategic Goal #3 
 

Increase the 
engagement of family 
members and youth to 

improve the CMP.   
 

 Strategic Goal #4 
 

Increasing the number 
of youth and families 

served annually. 

 Strategic Goal #5 
 

Establish 
infrastructure to grow 

and increase 
efficiency of the CMP. 

         

Complete values 
mapping of Adams 
County initiatives to 
identify aligned efforts 
and partnerships 
 

Identify missing 
partners and develop 
strategy to engage. 
 

Take steps to 
strategically align with 
existing efforts within 
Adams county. 
 

 Building a culture of 
accountability and put 
processes in place that 
track progress that is 
shared with partners. 
 
Formulate a data plan 
by evaluating outcomes 
and exploring available 
data.   
 
Review strategy 
blueprint and create a 
timeline for plan 
development. 

 Develop purpose for 
family and youth voice 
in partnership with 
family members and 
youth involved in the 
CMP.    
 

 Review intervention 
and where they are 
being delivered. 
 

Increase care 
coordination to ensure 
lasting impact. 
 
Increase clarity on ISST 
and referral process. 
 
 
. 
 

 Update visual identity 
and messaging to 
increase under-
standing of the CMP 
 

Review structure to 
streamline meeting 
time and increase 
action focus. 
 

Review workgroup 
structure and 
establish clear goals 
for workgroups 
efforts. 

 


