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ADAMS COUNTY VISION
Adams County is the most innovative and inclusive 
county in America for all families and businesses.
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DCM PRIORITIES 

■   Capital Improvement Program
■   Countywide Strategic Planning
■   Countywide Sustainability
■   Organizational Effectiveness

                    SDCM PRIORITIES 

■  Countywide Leadership Development
■  Customer Service Strategy/Experience
■  Communications and Relationships
      with Regional Governments
■  Housing and Homelessness Strategy
■  Financial Sustainability Strategy

               DCM PRIORITIES
■  Countywide Community Engagement
■  Countywide Organizational Culture
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