
DRAFT Welby Subarea Plan – Neighborhood Meeting Working Timeline 2013 

 
 

6/11/13 

Meeting #3 

 

Interest groups 

  Guiding   

  Questions 

  Team Captains 

  Steering  

  Committee 

 

COMMUNITY 

WORK:  

SWOT analysis & 

Vision Statements 

 

Meeting #4 

 

Interest groups 

 SWOT & Vision 

Statements 

Discussion  

  Develop 

Overarching 

Vision Statement 

COMMUNITY 

WORK:  

Goals & Objectives 

 

Meeting #5 

 

Interest groups 

  Goals & 

Objectives 

Discussion 

 

COMMUNITY 

WORK:  

Prioritizing Goals 

& Objectives 

(short, mid, and 

long term) 

 

Meeting #6 

 

  Putting it all 

together: Vision 

Statement, Goals, 

Objectives 

 Discuss Action 

Plan  

COMMUNITY 

WORK:  

Implementation 

Matrix: Goals, 

Objectives, Actions 

Steps, 

Timeframes, and 

Resources 

 

Meeting #7 

 

Outline 

Framework Plan 

  Vision, Goals & 

Objectives, 

Implementation 

Matrix (see  ex.) 

COMMUNITY 

WORK:  

Review framework 

plan and discuss 

the “HOW” issues, 

i.e. funding, 

neighborhood 

association, etc. 
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Draft Framework 

Plan Review/Out 

for Comments 

 

Interest groups 

  Refine Plan 

  Team Captains/ 

Steering 

Committee 

meetings 

 

 

Draft Framework 

Plan Review/Out 

for Comments 

 

Interest groups 

 Continue to 

Refine Plan   

  Team 

Captains/Steering 

Committee 

meetings 

 

Final 

Neighborhood 

Plan 

  Out for Agency 

Referrals 

 

 

Final 

Neighborhood 

Plan 

 

  Review Agency 

Comments and 

get feedback 

from Welby 

Community 

 Make necessary 

revisions 

 
Planning 
Commission 
Adoption 
 
 

 Present Welby 

Subarea Plan to 

Adams County 

Planning 

Commission 

 Adoption of Plan 

 


