Addendum One #2014.036 Option Year One Extension
RFP 2012.097 Pedometer Walking Program for Adams County Employees

ADAMS COUNTY, COLORADO
SERVICE AGREEMENT
ADDENDUM ONE

THI§ ADDENDUM ,TO THE SERVICE AGREEMENT (“Addendum™) is entered into this
L\;ﬁ_ilay of W( i; , 2014, by and between the Board of County Commissioners of Adams
County, Colorado, located at 4430 South Adams County Parkway, Brighton, CO 80601,
hereinafter referred to as the “County,” and GLOBAL AFFILIATES, INC., D.B.A.
GLOBALFIT, located at 1818 Market Street, Suite 2710, Philadelphia, PA 19103, hereinafter
referred to as the “Contractor.” The County and the Contractor may be collectively referred to

herein as the “Parties”.

RECITALS
WHEREAS, on May 2, 2012, the County entered into a Service Agreement under Agreement
#REP 2012.097 with GLOBAL AFFILIATES, INC., D.B.A. GLOBALFIT, to provide a
Pedometer Walking Program for the Adams County Employees; and,

WHEREAS, the County and the Contractor mutually desire to amend the Service Agreement to
extend the term of the agreement, effective January 1, 2014.

NOW, THEREFORE, for the consideration set forth herein, the sufficiency of which is mutually
acknowledged by the parties, the County and the Contractor agree as follows:

Ly The County shall pay the Contractor for the work furnished under this Addendum in
accordance with Payment Schedule per Agreement #RFP 2012.097 for a sum not

to exceed ten thousand dollars and no cents ($10,000.00).

2. The term of the Service Agreement is extended for one (1) additional year effective
through December 31, 2014.

3. The Agreement and Addendum One contain the entire understanding of the parties
hereto and neither it, nor the rights and obligations hereunder, may be changed,
modified, or waived except by an instrument in writing that is signed by both parties.
Any terms, conditions, or provisions of the Agreement that are not amended or
modified by Addendum One shall remain in full force and effect. In the event of any
conflicts between the terms, conditions, or provisions of the Agreement and
Addendum One, the terms, conditions, and provisions of Addendum One shall

prevail.

4. The Recitals contained in Addendum One are incorporated into the body hereof, and
accurately reflect the intent and agreement of the parties.

5. Addendum One may be executed in multiple counterparts, each of which shall be
deemed to be an original and all of which taken together shall constitute one and the

same agreement.



6. Nothing expressed or implied in Addendum One is intended or shall be construed to
confer upon or to give lo, any person other than the parties, any right, remedy, or
claim under or by reason of Addendum One or any terms, conditions, or provisions
hereof.  All terms, conditions, and provisions in Addendum One by and on behalf of
the County and the Contractor shall be for the sole and exclusive benefit of the
County and the Contractor,

7. If any provision of Addendum One is determined to be unenforceable or invalid for
any reason, the remainder of Addendum One shall remain in effect, unless otherwise
terminated in accordance with the terms contained in the Agreement,

8. Each party represents and warrants that it has the power and ability to enter into
Addendum One, to grant the rights granted herein, and to perform the duties and

obligations herein described.

IN WITNESS WHEREOF, the County and the Contractor have caused their names to be affixed.

BOARD OF COUNTY COMMISSIONERS
ADAMS COUNTY, COLORADO
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Chairman Daie

CONTRACTOR:
GLOBAL AFFILIATES, INC.,
D.B.A. GLOBALFIT
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COMMONWEALTH OF PENNSYLVANIA

NOTARIAL SEAL
ROCHELLE L. DEVENS, Natary Public
City of Philadelphia, Phila, County
My Commission Expires April 30,2016




Destination: You

Agreement between GlobalFit and [Company Name]

THIS Destination: You Apreement; (Agreement) dated, between Glabal Affiliates, Inic. (Globallif) and [Company Name] 1 or

. Youate offering the Destination: You fitness program (: Y) to 15 (Fifteen) Pacticipanis.
& Participants are defined by You. Participants will enroll in [ Y by navigating to Your co-branded landing page at
":.w‘-;.www‘.ﬁigg_e’;i_fitcgnﬂ. s Where they will enter their unique identifier to establish their cligibifity to patticipate in D: Y,

. 'The pricing for all D: Y equipment and services is set forth in the attached Quotation, which becomes Iixhibit 1 to this

Agreement,

All Trackers will be provided to You for distrbution to Eligible Participants who elect to entoll in the program,

You have designated the pesson listed below as your Program Champion for D: Y. The Program Champion will be GlobalFit's

primary point of contact foi the implementation and operation of the program unless and untit you designate a new Program

Champion. GlobalFit will provide a I: Y expert to train your Program Champion over an initial eight hour petiod. Your D: ¥

Expert will available for an additional eight houts during the term of the program,

6. GlobalFit will provide You with a list of the Participants who have eamed the incentive, or any pottion of the incentive, on a
monthly basis,

7. You will have access to repotts showing aggregated data about Pasticipants. These teports will be available to You through Youe
Virtual Account Manager (VAM).

8. To help maximize the value of D: Y to You, GlobalFit has provided You with cértdin marketing and communications materials
and a timeline for their use, which are set forth in the Marketing Plan{(Sehedele);

9. whtitheritiception of. the: progtam; Globalit You agree to pay the fitst month’s Monthly Program Cost as set forth in the
Quotation. Except to the extent the number of [ligible Parficipants increases during the year, the eleven subsequent PPPM
payments for the year shall be i the same amount as the initial payment. If the number of Eligible Participants increases curing
the year, then GlobalFit will calculate the new tionthly fee as described in the Quotation. The amount for the increase in Eligible
Participants will be billed monthly for the next 12 months unless the agteement is terminated without renewal in which case the
remaining balance of the monthly payments for the additional Eligible Participants would be due in the last month of the
agreement.  GlobalFit shall submit an invoice to You by the seveath (7th) day of cach month for the cost to You of the D: ¥
program for the following month. You agtee to pay the invoice within fifteen (15) days of teceipt.

10. G it will be responsible for all technical support for D¢ Y. Support desk hours for telephone inquiries will be from 8:00 a.m.

Andl Bi00 p.sis Hastern Time Monday through Friday, excluding Holidays. On Jine help is available 24 hours per day 7 days per

week.

11. D: Y primarily 15 a walking program, but it also includes suggested exercises that will increase the strength and ﬂexibﬂ'ily of
Participants, All fitness recommendations made in the D: Y program are considered to be safe and effectir when performed
cotrectly. Each entolling Participant will be required to review and certify that they have taken a Physical Activity Readiness
Questionnaire (PAR-Q) ot equivalent screening document before they can proceed to use the program. This process requires that
Participants-take personal responsibifity for determining if they have a pre-cxisting medical condition that wattants clearance from
a physician before they begin a program of regular activity, Globalbit shall not be responsible for any Participant’s fatlure to
properly take the PAR-Q, for their failure to see a physician before beginning a program of regular activity or for any Participant’s
failure to propetly follow any exercise recommendations made by the D Y program.

12, GlobalFit will indemnify, defend and hold harmless [Cosmpany Nure], its subsidiaries and affiliates and their directors, officers

and employees from and against any and all Habilities, demands, claims, suits, lossés, damages, infringemetit-of proprietary rights, |

causes of action, fines, or judgments (including costs, attorneys' and witnesses' fees and cxpenses incident thereto) arising out of .

of In connection with Globallfis's performance of, ot failure to petform, the-duties provided for herein, unless caused by the fross

negligence. or willfol misconduct of [Company Name]. | snagdlinelpallindedsuibe-defond-andd nsimless Global e jis

[Company Name]} is made the _ ARG, day of

13.

ge to the hardware caused by You or a Participan , abuse or misapplication, other
external causes or usage not in accordance with the program instructions. Your sole and exclusive temedy and GlobalFic’s sole
and exclusive obligation for breach of the foregoing performance wattanty; is to repair or replace the hardware, EXCEPT FOR
THIS WARRANTY, GLOBALFIT MAKES NO AND DISCLAIMS ALL WARRA NTIES, EXPRESS OR IMPLIED,
INCLUDING, WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS
FFOR A PARTICULAR PURPOSE.

4.7 dn case a device fails, a replacement will be provided within 7-10 days by completing an RMA form and returing the
defective device to GlobalFii Lost devices can be replaced at the cose of $40 pér anit phus-applicable shipping and
handling.

14. This agreement j§ cffective us of the date first written above and shall remain in effect for a period of twelve months, unless it is
terminated earfier by agreement of the parties in wiiting, However, in no event shall this agreement term.ingte until such time as

il Participants have completed at least their original 26 week program.
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Since 1992, GlobalFit has been helpliig
convenjenl; affordable prograws forhieal
provides a single source foractivity base

management-for more than 1,400 sponsororginizations.

Introducing Destingtion: You

Destination: Yon:is Globallivs groundbreakiiy ¢
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«  Basy
~  Employees just clip the iracker to their shoe and go 110 siced to manually

record activity amaunts or “dack” a-device
s+ Acourate
—  The tfacker deteci:s_1:1‘_1&-51'1:;}}9;_@1; of eeery step, so-it-capluites all activity
+  Motivating
- With easy--tosread charts, eniplayces will see how mueh they’re moving and
build on that
~  Bmployees can tapinto their comnpetitive side by participating in tearn and
igdividual challenges
+  Muobile/Social Network Friendly
—  Travel-themed website tak‘hsy@p-mn virtual trips and employees can send
postcards, link to Pacehook o Twitter and lots meite:
Employees who work in cavitonments with no compuger access can track their
progiess on their mobile devices



. btep«by—atcp T,,a ,
*  Gustons Tesser and Laune
¢ Attomated weeklyicimails to.all participants

Real time reporting incliding agpregate statistics and individualachicvement of goals

-

% Tio-ensure sugcess, Globallivsuggests an 8 week pre-aunch: planniag process, from
seompletion to lainch. However, this process can besignificantly cspedited IETT and
ketmg deliverables from the client ase metin the:first 1-2 weeks after contragt completion.
se-teview Addendinn A fordetails about 1T requirdments and Addendum B for the Standard
ipleneniation/ Pre-Launch Timalioe,

Pgicing Details:

4 Prackers are";h;ipp ditoa-contralized Adams County, Client of: Grallagher location and
distributed via Adarns County, Clieat of - (mllabhex Interiial shipping protocol.

*  The Monthly 12:Y Acgess feewill be chatged fora minimuam-of 12 moaths for hoth the
tnitial Trackers, and any. subsequent Traekers purchaged, startingin the month a Trackes
{s activated.



Addendum A
T Reguirements

Destination: Yonis 2 web based programy that tacks steps and actvity for pamclpmts wearing a
senall device and-aploads the data witclessly to 2 website via a local access: ‘point device on yoir

network,
Access points: cant githerbe Workgmup Access Points (WAPs), which are U8B devices with a

seiall sigial 4 ¢ (abonit: the size of 4 coiiputer mouse) that plug itto'a staadard USB port
onta computerwithan extended USB cable, orasmall USB key that plugs directly dnto a

computet.
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Addendig B

limpletnentation/Preilavnch Timeline

Final access pomt/ trackear count
Logo

Teaser email cofitent.

Elipibility File

Incentive plan

Pre-sale launch planting/itplementation gvesview
o Hadwatemneeds (number and location of access points, numbier of tiackess)
o Technical installation requirements
o Prelaunich titiieliae agd deliverables
o Goals, challeages, and incentive plan
o Progrin ns/committecs
*  Confizm LQI'if.fﬂCl,xﬁild payment deadline to medt proposed launch date
L8 WEEKS:
*  CLIENT o send mmract and payment (this is needed before Globalfie Ga-begin ANY
woruk/ deliverableshelow
CLIENT to fipalize "4,"ss point and trackes céunt ~ send to GlobalFit
*  CLIENT Prograti Cham pions/Committee and Globallie launch planning meeting
(scheduled webis pproximately 1.1/2 lisurs)

o DY overt
o Overviewaf

Aor program ¢ lmmpmm

‘ als/ challenge optionsand best pmcmeh

0 Review timeline dnd deliverable deadlines Teading up to launch
o Discussnatketiogand coramunication: plio

o Discuss-lnunch day best practices and planaing

o Schedule future'meeting dates for CLIENT and GlobalFit



* CLIENT Program Chamipistis/Commistes to diseiss and plan incentive structute
internally
*  CLIENT Program Chanipions/Cemtaittee to decidi
launch emails and send'to Globallic (a template with
GlobalFif)
CLIENT Program Champion tesend loge to GlobalRit
JLIENT IT depactment and Globallit to-discuss technical tequirements (schediled

meeting)

1 content for the teases and
-uggnstad content is provided by

L-6 WEEKS:
*  CLIENT Program € ham‘aions/ Commitiee to finaliz
and send summatgy to €

¢ GLIENT and GlobalFi :

egtive: stacture for participarts

w_ee};- check-in (scheduled meeting)

L-5 WEEKS: _

L5 t"‘ﬁfﬁN’I‘ Program Champion to send eligibility filé taGle

*  Globalliit to return custormizediand formatied teaser. cma:!s w ( LIENT Prograsy
Champxon




L-4-WE~EVK$-:.
N
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P
. (’LIEN. mad Cwlebaihr -4 week uhsck»m (scheduied mesting)

L3 W’I}EKS*

. igend fest 1Y enail teaser

. o shifp trackers and access points: to: satellite locations
1-2WEEKS:

o CLHINT o sendisccond DY email teaser

*  CLIENT o {istall and test access poinis and trackers with GlolsiEit
(schcduled meeting)

. 1 Champions /Comimittee Admindstrator T ‘raiping todnclude: reports,
. ad challenges twols (scheduled mecting)
¢« C LILN eglster progeam champions
L-1 WEEK:
*  CLIENI d-thigd DY email teaser
*  CLIENTand GlobatFit — final pre-lannch sacoting (Q&A, confium preparations for
launch até. complete, confinm goals aud-challenhiges are set up).
LAUNCH WEEK;
¢ CLIENT tosend customized lnunch email to:patticipants
L]

CHIL GLIENT 1o disteibute Trackers and suppost materials to pasticipants.
Pasticipant “biegin registering for THY



POST LAUNCH:
CLIENT Prograt Chaimpions/Committee and GlobalFit debglef sneeting one week
postlaunch woceview successes and issues, enrtent or upcominginitial challenge
(scheduled meeting)

-

CLIENT Prograin Ghampions/Committee and GlobalFit mecting one-month post
faunch to revi.&isf"px@gircss;-success stovies, issues; fatnee (scheduled meeting)

CLIENT Program Champions ACommittee and: oballie-guarterly meetings to review
progress, suecess-gtoties, lyues, future planning:(scheduled meeting)

chnical Rﬁquit_:ém%ﬁti?:ltwiﬁv. DA
T DATH:

16 week checkifvme
Led week checkeinimoetitg
Install/test access points
Aduministrator Trainifg
Final pre-launch mige ‘ﬁg\ 4
Oue week postlaunch-miceting: DATE,




Finance and Information Technology Department

ADAMS CO[ ]NTY 450 South 4" Avenue, Brighton, CO 80601 www.adams.co.us
M COLORADO guuh Phone 303.654.6052 Fax 303.654.6058

_ MEMORANDUM
To: Board of County Commissioners
Through: Jim Robinson, County Administrator
From: Liz Estrada, Contract Administrator
Date: April 18, 2012
Re: Accept a proposal and award an agreement to GlobalFit to provide Pedometer

Walking Program for the Adams County Employees

BACKGROUND: The Adams County Human Resources Department in conjunction with
Gallagher Benefit Services, the Adams County Health Insurance Broker, sent out a Request for
Proposal on behalf of Adams County. Sonic Boom, FitBug and GlobalFit submitted proposals.
After the evaluation process was completed, GlobalFit’s pedometer based program had the
lowest fee structure and the best customized website. They also provide 20 different challenges,
the employee can include family participation using GlobalFit and their program is designed to
accommodate large employee groups. The other two companies either provided minimal
customization or would charge the county an additional fee. Fitbug did not have a wireless
pedometer or receivers. Participants would have to manually calculate their steps and log them
into the website. Sonic Boom’s monthly fee to the employee was highest of the three companies.

Device Cost per device Number of devices Total Cost
Trackers(pedometers) | $40.00 595 $23,800.00
Receivers (WAP) $99.95 10 $999.50
Shipping & Handling 1 $25.00
$24,824.50

Members (employees) will be changed $2.50 per month for daily website access though
GlobalFit.

The Human Resources Department recommends the contract be awarded to GlobalFit for this
year’s program with the option to renew for three years.

Cost & Source of Funding: 2012 approved budget. Each enrollee pays the monthly fee



Timing: ASAP - Start date May 15, 2012
Interested and/or Involved Parties: Human Resources Department
Agencies, Departments, Offices Coordinated With: Human Resources Department

Recommended/Required Action: The recommendation is that the award be made to the most
qualified firm, GlobalFit, in the amount of $24,824.50.



RESOLUTION TO ACCEPT A PROPOSAL AND AWARD AN AGREEMENT TO
GLOBALFIT FOR THE PEDOMETER WALKING PROGRAM.

WHEREAS, GlobaFit submitted a proposal for the Pedometer Walking Program, and,

WHEREAS, GlobalFit agrees to provide the trackers, receivers, and implementation and support
services in the amount of $24,824.50. Employees will be charged $2.50 per month for daily
website access.

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners, County of
Adams, State of Colorado that the award be made to GlobalFit in the amount of $24,824.50.

BE IT FURTHER RESOLVED that the Chairman is hereby authorized to sign the agreement
with GlobalFit, after negotiation and approval as to form is completed by the County Attorney's
Office.

MOTION

I move that the Resolution awarding an agreement to GlobalFit, be approved.



