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Overview
The following Statement of Work will detaif how Accela will provide you with Professional Services consulting.

This Statement of Work (“SOW”) dated 1/11/2016 sets forth a scope and definition of the consulting/professional
services, work and/or project (collectively, the “Services”) to be provided by Accela (“Acceia”) to Adams County,
CO (“Agency™).

Work Description

Accela will work with Agency staff to implement and configuration of Electronic Document Review (EDR). In addition to
implementing and configuring EDR, Accela will optimize Accela Citizen Access for online applications that allow for submittal of
documents. Configuration of both Accela products will be done according to the requirements set forth by the Agency during the
Analysis Phase. The specific scoping points can be found in Appendix A.

Project Schedule
The termination of this project is nine (9) months ffom the date of execution.
Due to the compressed nature of the project schedule, if an Agency-based delay puts the project on hold more than one (1)

month, Accela reserves the right o charge project carrying fees. This cost covers project planning efforts, resource allocation,
and general Project Management hours to manage change in the project plan.

- Payment Terms

Payment Schedule:

Accela will perform the Services with an agreement that 50% of fees are billable upon Accela’s receipt of the signed quote and
Agency purchase order. Final 50% of fees are billable upon Agency Electronic Document Review Go Live. Fess are based on:
the nature and scope of the Services and associated Deliverables outlined iri Appendix A, the expected staffing requirements,
project schedule, Accela’s and Customer's roles and responsibilities and the other assumptions set forth in this SOW. Accela’s
total price to perform the Services and provide the Deliverables described in Appendix A is $48,210.00 exclusive of taxes and

EXpenses.

Projects put on-hold past the term of this project will not resuit in a refund.

©Accela 2015 Add On SOW 4



DocuSign Envelope |D: EG0FAFEC-003B-4012-982D-814AAGSFBEFB

= Accela

Expenses:

Actual amounts of any reasonable and customary travel expenses incurred during the performance of services under this SOW
will be billed to Agency, according to Accela expense policy. Accela will bill Customer for actual expenses incurred for travel
and lodging/living, as well as other approved out-of-pocket expenses (such as mileage, parking, tolis and telecommunications
charges). Accela will work with Customer to manage and control its expenses in accordance with Accela’s global travel policy
guidelines and will not incur expenses in excess of the initial contracted budget below without Customer’s prior written consent.
Expense receipts will be made available as requested by Agency Total estimated expenses are based on past Accela
engagement experience.

Based on the assumption that there will need to be 2 onsite trips at an estimated $2,522.50 each, the travel expense not fo
exceed budget estimate is $5,045.00. Should the customer require more onsite trips than the assumption above, a Change
Order will be required prior fo additional travel commencing to cover the cost of those additional trips.

Contract Sum
The total amount payable under this agreement is therefore $53,255.00 including travel expenses.

Initial 50% for Professional Services $24,105.00
Final 50% for Professional Services . $24,105.00
Estimated Travel & Expenses $5,045.00
Total $53,265.00
Change Order

The estimated fees for this SOW are predicated on the timely completion of project milestones. However, should completion of
milestones slip due to actions of Agency, and should this slippage result in material effort to Accela in-excess of the hours
provided for in this document, Accela will produce a change order for additional hours in support of the scope and deliverables
contained herein. Any change order will need to be approved by both Agency and Accela. Change orders will need to be
approved within ten {10) business days of delivery to avoid a halt of work on the engagement.

General Assumptions

«  Scope is based on discovery sessions with Agency prior to the SOW development.

*  Agency and Accela will review their responsibilities before work begins to ensure that Services can be
satisfactorily completed and in the appropriate timeframe.

» Coding not specifically described in this document is the responsibility of Agency. :

Agency has committed to the involvement of key resources and subject matter experts for ongoing participation in

all project activities as defined in the project plan associated with this SOW.

Agency will provide access to subject matter experts and decision makers in a timely fashion.

Agency will commit project sponsors and all necessary stakeholders and SME's during the project kickoff.

Any additional worked hours over the hours or scope stated in the SOW will require a Change Order.

Accela is not responsible for impacts to project timeline created by dependency on Agency third party consultants.

Timeline changes will result in a Change Order for extension of Accela project resources caused by Agency third party

consultant actions (including availability) resulting in additional time or scope.

s  Invoices are due net 30 of the invoice date.

©Accela 2015 Add On SOW 5
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Appendix A follows
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Appendix A: Specific Scoping Details and Assumptions

Project Management and Oversight

Accela will provide a project manager for services throughout the implementation in order to plan and monitor execution of the
project in accordance with deliverables outlined in the Statement of Work. To support the implementation of the Accela
Automation software at the Agency, Accela will provide Project Management services throughout the project. Generally these
services include the following: '

Project plan management using Microsoft Project 2013,

Project document management using Accela Hosted project site,

[ssue log management and escalation,

Status reporting,

Change order management,

Project workspace management,

Resource management (to include staffing the team at the initial outset of the contract),
Executive project oversight and quality assurance.

* & o & » 0 &

By mutual agreement, some project management tasks may be shared between the Accela Project Manager and the Agency
Project Manager. Project Management tasks may be done remotely, at Accela's discretion.

Electronic Document Review

This section describes the tasks, responsibilities and assumptions that will enable submissions, review and markup of
documents for up to 2 business processes (workflows) within the Agency's current configuration. Accela will work with the
Agency o identify business requirements for EDR configuration:

o Documents that will be submitted online through Accela Citizen Access and Accela Automation as part of the -
review process.

o Agency workflows associated with the document review process.

Requirements for workflow tasks / statuses / assignments for each role (e.g. intake personnel, plan reviewers,

plan processors / approvers, etc.) in support of Agency workflow,

Versioning of documents submitted / reviewed.

Process steps within the Agency's workflow associated with reviewing the plan.

Requirements for notifications via ematl.

Stamps to be used on submitted documents,

Buttons to be used to quickly access Web-based regulatory codes.

Information that will be exposed to the public via Accela Citizen Access.

o]

OO0 00 0C 0

Project Assumptions
» Insupport of the project, the Agency will

o Make available the appropriate subject matter experts to provide needed information, participate in the
analysis and verify the accuracy of the information provided.

Adhere to agreed-upon timelines for deliverable review and acceptance.
Provide timely and appropriate responses to Accela’s request for information.

o Provide Accela with access to its equipment, systems, and personnel to the extent needed to complete the
defined Services. Accela accepts full responsibility for the actions of its representatives while on County
information and communications technology resources.

+ The Agency will leverage in-place procedures for storage of documents in Accela Automation (integration with eDocs).

©Accela 2015 : Add On SOW 7
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o Agency will purchase and will install Adobe Pro X or X software on workstations prior to training and testing.
= The project will include work in two environments, Non-Production and Production.
» Agency is using Accela Civic Platform version 7.3.3.x

Tasks

The Accela Electronic Document Review implementation is comprised of the activities that wilt enable the submission, review,
and markup of documents to work effectively given the Agency's configuration of Accela Automatlon Accela will conduct the
following activities in support of the implementation:

s Installation.
o Accela Responsibilities:
= Accela will install Accelfa Electronic Document Review (EDR) and Adobe Acrobat configuration files
on up to 2 workstations.
»  This work can be done remotely. Additionally, Accefa will perform the install on at least one
workstation via Webex with Agency staff as a training exercise.
o Agency Responsibilities:
= Prior to Accela's configuration of Accela Electronic Document Review, the Agency will have installed
Net Framework 4.0 Client Profile, Microsoft Silverlight, and Adobe Acrobat Pro X or X! software.
Adobe Acrobat Pro must be purchased and installed separately for each Agency user who will be
interacting with Accela Electronic Document Review for plan review and markups. The Agency will’
- use the standard Accela installation for Adobe.
o Assumptions;
* The Agency will have integration with eDocs installed and configured prior to the confract period of
petformance. ,
= The Agency is upgrading to Accela Automation 7.3.3 prior to the contract period of performance.

+ Analysis. Accela will work with the Agency to understand its document submission and approval process for up to
two (2) processes in order to enable the Accela Electronic Document Review configuration to work effectively with the
Agency's workftow. Accela will work with the Agency to identify and review:

o The upto two (2) selected EDR business processes/workflows for inclusion in this effort:
= Accela will mest with the Agency on-site for initial analysis of the processes, as well as conduct
follow up meetings to clarify any requirements.
= Accela will produce an Accela Electronic Document Review Specifications Document as the basis
for configuration.
o Agency Responsibilifies:
= The Agency will review the documents to enstre the business requirements needed for
configuration were properly captured.
= Agency shall review the configuration documentation submitted by Accela within ten (10) County
work days of notrfrcatlon County shafl respond “Accepted, "Accepted with Minor Issues”, or “Not
Accepted Due to...
o Assumptions:
= The Agency will select decision makers to approve the documents and make them available so as
not to delay the schedule.
- = This is scoped to assume that the use of the current shared workflows across record types does not
change (example: multiple record types use the same workflow code).
. Conflguratlon Accela will configure to allow for electronic document review in the Agency's current workflows.

o Accela Responsibilities:
©Accela 2015 Add On SOW 8
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= Potential items for Accela to configure to enable EDR:

» Standard choices: Document Status, Document Review Status, Virtual Folders, EDMS

« User Groups: activate FiDs to allow for EDR

»  Attachments: Document group codes and document types

= Workflow: Add/edit workflow tasks to allow for Plans Distribution and Plans Consolidation (if
necessary)
Record/Application Type: Set document group code

e Workflow email notifications: setup notifications (WTUA scripts referenced below ar classic
workflow email notifications)

»  EDMS security policy: set document security for Public Users

+ Checklists: create document review checkiists (if necessary)

= Accela will use the Accela Electronic Document Review Spegcifications Document as the basis for
configuration.
o Agency Responsibilifies:
= The Agency will make any adjustments to existing workflow tasks that are not directly needed fo
facilitate EDR but are determined during Analy515 that are needed. (for example: Permit Issuance).
o Assumptions:
=  Due to the volume of record types to configure, |t is expected that they will be broken into subsets,
Accela will demonstrate working functionality on one of these subsets before continuing with the
remaining configuration.
» Configuration does not include adjustments to fee schedules.
» EDMS (eDocs) will be configured and operable in AA prior to configuration.
+ EDR Scripting.
o Accela Responsibilifies:
= Accela wil provide 4 Module level scripts. Here are four common examples. The Agency and Accela
will mutually agree on the 4 module level EMSE scripts to develop.

1} WorkflowTaskUpdateAfter (WTUA): Email the applicant when revisions/resubmittals are
required OR when the application is approved.

2) DocumentUploadAfter (DUA): When awaiting a revision/resubmittal, when the document is
uploaded, the workflow task status for Application Submittal will be updated AND optionally
the Agency staff can be nofified.

3) DocumentReviewUpdateAfter (DRUA): When the Document Review Status is modified it
will automatically updated the Plan Review workflow task, alleviating the staff from having
to update both.

4) DocumentUploadBefore (DUB): Applicants are not allowed to upload new documents
through ACA when the record’s application status is “In Review’".

» These scripts are built once and then repeated across modules as desired. We change the
variables across modules.

o They assume the variables of application status or workflow task status are
consistent for the Module for all workflows. -
o Agency Responsibilities: - j
»  The Agency will provide Accela access to configure the above items.
= The Agency will provide approval for the use of the above scripts. Any scripts required beyond the-
_ scope will require a change order.
o Assumptions:
= The creationfconfiguration of Accela Electronic Document Review scripts will build on the
configuration, record types, and workflow tasks the Agency already has in place and allow for

©Accela 2015 Add On SOW 9
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modifications to the document review process. The Agency can elect to modify their existing
workflows to better accommodate scripting, but will do so at the risk of the schedule.

= Where applicable Accela will recommend Module level scripts instead of record type specific scripts.

» Training for Configuring work stations and EDR Administration.
o Accela Responsibilities: _

*  Accela will train the Agency's Information Technology staff on configuring workstations (two) and
modifying portlet displays to accommadate Accela Electronic Document Review so that they may
deploy any changes according to Agency standards.

*  Accela will provide EDR admin knowledge transfer via a one hour webex session using the Agency’s
Non-Production environment. Accela can record the session for future viewing by the Agency.

o Agency Responsibilities:

* The Agency is responsible for instaling EDR software and required dependencies on all

workstations (in excess of the 2 workstations that Accefa is installing/configuring).
o Assumptions: o

= Software dependencies will be installed prior to any configuration or training.

*  Accela will feverage our custom Adobe buttons for EDR and provide training/instruction on the
setting them up for each user's Adobe profile.
« Custom Adebe buttons include: Publish, Check In, Get Updates, and E-Codes

¢ ~ End-User Training.
o Accela Responsibilities:
*  Prior to UAT, Accela will train a core project team (assuming about 8 users) that will be conducting
User Acceptance Testing (UAT). This typically includes IT staff, Application Intake, Plan Reviewers,
and staff communicating with the customers about Acceptance/Revisions Required/Denied. Topics
include:
» aftaching documents via Accela Citizen Access and Accela Automation,
e searching for documents,
= and reviewing and annotating documents
o Using ComparA and the overlay feature ,
.= The training will describe how to leverage Adobe Acrobat in support of Accela Electronic Document
Review including:
e accessing and using the tools for annotations and markups,
¢ seiting default names for and colors for authors of comments,
e and using stamps
= Accela will provided an end user training guide.
= Provide 4 hours of end-user fraining. 8 max participants in the session.
= Provide 4 hours of stamp and button development training. 8 max participants in the session.
e Accela will show how to develop two stamps as a training exercise:
o Static (ex. Approved or Rejected)
o Static with dynamic text (ex. date)
o Adgency Responsibilities: :
» The Agency will provide suitable facilities, hardware, software and supporting equipment required for
training - including fully configured workstations.
= Creation of additional Adobe activities (stamps and buttons).
"o Assumptions:
= Training participants will already have been trained in Accela Automation.
= Training will focus on teveraging the functionality of Accela EDR and assumes that users are famillar
with the basic functionality of the Adobe Acrobat software.

@Accela 2015 Add On SOW 10
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= The training schedule will be drafted based on mutual agreement of Accela and the Agency.
Additionally, Accela and the Agency will mutually agree to conduct on-site or remote training to
accomplish the end user training goals.

= Training will be conducted in the Non-Production environment.

+ User Acceptance Testing (UAT).
o Accela Responsibilities:

v Accela will work with the Agency in the testing and validation of the canfigurafion to ensure its
readiness to be migrated to Production. As Agency staff executes testing activities during the UAT
process, Accela will address and rectify fssues discovered.

= Accela will provide an issue tracking list in the project portal to facilitate the documentation of the
issues.

o Agency Responsibilities:
» In support of User Acceptance Testing, the Agency will;
e Develop use cases / test cases needed to test the configuration.
» Allocate appropriate staff to the testing effort to ensure that the system is operating per
signed specifications and ready for the move to production.

= Agency shall review and test work submitted by Accela within fifteen County work days of
notification. County shall respond “Accepted, “Accepted with Minor Issues”, or “Not Accepted Due
fo...” :

= UAT will be primarily conducted in the Test environment, in which the Agency will be responsible for
the migration of the configuration from Dev {o Test. There may be multiple migrations to
accommodate testing and training. There will be an additional round of testing in the Staging
environment after UAT in Test has concluded

o Assumptions: ' _
= The Agency will be ready to test immediately following the core project team training.
» Deployment Support.
o Accela Responsihilities: _

= Accela will support the Agency with issue resolution for up to three weeks during the deployment of
the configuration to the production environment.

»  Accela will provide a list of configuration elements to migrate.

= Accela will manually move any items not covered by the Agency's scripts they use for migrations.

o Agency Responsibilities:

= The Agency will migrate the configuration to Production, unless something has to be migrated
manually.

= The Agency will provide all necessary environment access.

»  Agency shall review and test work submitted by Accela within fifteen County work days of
notification. County shall respond “Accepted, “Accepted with Minor Issues”, or “Not Accepted Due
to..”

o Assumptions:
»  Accelais expected to support Agency IT Admin staff and not the end users directly.
= The Agency and Accela will mutually agree on the escalation and communication procedures.

Accela Citizen Access

Accela will work with Agency staff to implement Acce.la Citizen Access (ACA) online applicafions across one module (Building)
that will accommoedate EDR.

©Accela 2015 Add On SOW 11
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Project Assumptions
e Prior to Accela's configuration of Accela Citizen Access:
o The Agency has already installed Accela Cifizen Access in all environments that will be used for this effort.
o  Accela Citizen Access's existing wrapper and web site integration will be updated and implemented by the
County.
o The Agency will have the Building module setup in ACA and ready for further analysis/configuration. This
module is currently primarily setup for search.
= In support of the project, the Agency wilt;
o Make available the appropriate subject matter experts to provide needed information, parhmpate inthe
analysis and verify the accuracy of the informaticn provided. '
Adhere to agreed-upon timelines for deliverable review and acceptance.
Provide timely and appropriate responses to Accela's request for information.
Provide Accela with access to its equipment, systems, and personnel to the extent needed to complete the
defined Services. Accela accepts full responsibility for the actions of its representatives while on County
information and communications technology resources
o Accela assumes the Agency wishes to have a distinct pageflow for every record type where there is a distinct
workflow, hence the scope is similar to EDR with 2 distinct pageflows fo analyze and configure.

In terms of specific output, the following will be executed for this deliverable;

» Configuration Specifications Document (MS Word)
% Optimization of the Building Module to allow for online applications
> Configuration of two (2) Accela Citizen Access pageflows that includes ability for Accela Citizen Access user to upload

a plan/document for review.

» Analysis.
~ o Accela Responsibilities:
»  Accela will work with the Agency to review existing Accela Citizen Access configuration and work
with Agency to define configuration To-Be requirements to enable online applications
¢ Create the configuration specification for Accela Citizen Access based on analysis with the
Ageney for up to the following items:
o One (1) ACA Module setfings
= The Agency already has the Building module implemented in ACA with
view only access for users. They intend to implement an onfine
application submittal in this existing module fo support Electronic
Document Review.
o Upto two (2) Page flows to support the EDR processes/workflows — a page flow is
a set of pages representing the application process for online applications. Itis
possible for one page flow to be utilized by multiple records.
»  Aceela will produce an Accela Conflguration Document as the basis for configuration.
o Agency Respansibilities:
= The Agency will review the documents to ensure the business requirements neecded for
cenfiguration were properly captured.
»  Agency shali review the configuration documentation submitted by Accela within five County work
days of nofification. County shall respond “Accepted, “Accepted with Minor Issues”, or “Not
Accepted Due to...”

o Assumptions:

©Accela 2015 Add On SOW _ _ 12
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» |f a pageflow already exists and the Agency wishes to reuse it, Accela will work with the Agency to
provide consultation on opfimizing the existing online application process for the record types.
« Configuration.
o Accela Responsibilities:
Accela will provide support to configuring the existing pageflow and module setting to optimize for
EDR usage.
=  Accela will configure up to 2 pageflows and 1 module settings.
¢ Configuration to the 1 modules is expected to be optimization for online applications
»  The configuration of pageflows will include custom or instructional text for the components being
used in the online application.
e For usage of any AS| components this will include the configuration of instructional text,
watermarking, or labels.
= Accela will configure record type settings to enable the online applications
= Accela will configure instructional text as related to the components used in the modules and
disclaimers. o
= Accela will provide one pageflow script that will force the user to submit the require documents at the
Attachments component,
o Agency Responsibilifies:
»  Modifications fo Application Specific Information {ASI), Application Specific Information tables
(ASIT), Address — Parcel - Owner (APO), Contacts, Licensed Professionals needed to configure
those components in the ACA pageflows will be the responsibility of the Agency prior to
configuration. '
= The Agency is responsible for configuring the ACA global settings
=  The Agency will be respensible for configuring global ACA Email settings for ACA users, to include
registration email, password reset, lock account, associate LP or contact, etc. Accela will only be
configuring emails in Accela Automation if it is related to an EDR event script.
o Assumptions:
= The configuration of Accela Citizen Access will build on the Accela Automation configuration, record
types, and workflow tasks the Agency already has in place.
= This effort does not include fees ar payments with the online applicafions.
e The Agency is not planning to use the shopping cart feature.
s Accela will not configure the Pay Fees step in the applicable pageflows.
» The scoped configuration of the pageflow does not include pageflow scripting {(expect for the one
indicated above) or expression scripts.
o User Acceptance Testing (UAT).
o Accela Responsibilities:
= Accela will work with the Agency in the testing and validation of the configurafion to ensure its
readiness to be migrated to Production. As Agency staff executes testing activities during the UAT
process, Accela will address and rectify issues discovered. Accela will provide an issue tracking list
in the project portal to facilitate the documentation of the issues.
»  UAT will be primarily conducted in one Non-Production environment, the same environment used for
configuration.
o Agency Responsibilities:
= In support of User Acceptance Testing, the Agency will:
o Develop use cases / test cases needed to test the configuration.
» Allocate appropriate staff to the testing effort to ensure that the system is operafing per
signed specifications and ready for the move to production.

©Accela 2015 Add On SOW 13
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»  Agency shall review and test work submitted by Accela within fifteen County work days of
notification. County shall respond "Accepted, “Accepted with Minor Issues”, or “Not Accepted Due
fo..."

o Assumptions: ‘
= The Agency-will be ready o test immediately following EDR end user training.
¢ Deployment Support.
o Accela Responsibilities:
»  Accela will support the Agency with issue resolution for up to one week during the deployment of the
_ configuration to the production environment,

= Accela will provide a list of configuration elements to migrate. -

= Accela will manually move any configuration that they deem data manager insufficient for moving
from Non-Production to Production

‘o Agency Responsibilities:

= The Agency will provide all necessary environment access.

= Agency shall review and test work submitted by Acceta within ten County work days of nofification.
County shall respond “Accepted, “Accepted with Minor lssues”, or “Not Accepted Due to...”

o Assumptions. _ :
»  Accela is expected to support Agency IT Admin staff and not the end users directly.
= The Agency and Accela will mutually agree on the escalation and communication procedures.

©Accela 2015 Add On SOW : 14
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Appendix B: County Compliance

1. COMPLIANCE WITH C.R.S. § 8-17.5-101, ET. SEQ. AS AMENDED 5/13/08: Pursuant to
Colorado Revised Statute (C.R.S.), § 8-17.5-101, et. seq., as amended 5/13/08, the Contractor shall
meet the following requirements prior to signing this Agreement (public contract for service) and for
the duration thereof?

L.1.

1.2.

1.3.

1.4.

L.5.

L.6.

1.7.

1.8.

The Contractor shall certify participation in the E-Verify Program (the electronic employment
verification program that is authorized in 8 U.S.C. § 1324a and jointly administered by the
United States Department of Homeland Security and the Social Security Administration, or its
successor program) or the Department Program (the employment verification program
established by the Colorado Department of Labor and Employment pursuant to C.R.S. § 8-17.5-
102(5})) on the attached certification.

The Contractor shall not knowingly employ or contract with an illegal alien to perform work
under this public contract for services.

The Contractor shall not enter into a contract with a subcontractor that fails to certify to the
Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to
perform work under this public contract for services. -

At the time of signing this public contract for services, the Contractor has confirmed the
employment eligibility of all employees who are newly hired for employment to perform work
under this public contract for services through participation in either the E-Verify Program or
the Department Program. 3

The Contractor shall not use either the E-Verify Program or the Department Program procedures
to undertake pre-employment screening of job applicants while this public contract for services
is being performed. '

If Contractor obtains actual knowledge that a subcontractor performing work under this public
contract for services knowingly employs or contracts with an illegal alien, the Contractor shall:
notify the subcontractor and the County within three days that the Contractor has actual
knowledge that the subcontractor is employing or contracting with an illegal alien; and
terminate the subcontract with the subcontractor if within three days of receiving the notice
required pursuant to the previous paragraph, the subcontractor does not stop employing or
contracting with the illegal alien; except that the Contractor shall not terminate the contract with
the subcontractor if during such three days the subcontractor provides information to establish
that the subcontractor has not knowingly employed or contracted with an illegal alien.
Contractor shall comply with any reasonable requests by the Department of Labor and
Employment (the Department) made in the course of an investigation that the Department is
undertaking pursuant to the authority established in C.R.S. § 8-17.5-102(5).

If Contractor violates this Section, of this Agreement, the County may terminate this Agreement
for breach of contract. If the Agreement is so terminated, the Contractor shall be liable for
actual and consequential damages to the County.
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" SERVICES AGREEMENT -

1. Pales ACCELA CUSTOMER
Accela, Inc, Adams County, Colorado
2633 Camino Ramon, Sulte 120 450 Soisth 4t Avenue
Bishop Ranch 3 Fifth Floor
San Ramon, California g4583 Brighton, Colorady 80601
Attention; Contracts Administration Attention: Brian Dobbins
T: 925.659.3200 o T: 303.853.7142
F: 925.407.2722 F: N/A
e-Mail: contracisadmin@accala.com &-Matl: bdobbins@co.adams.co.us

This Services Agreement ('SA"} is intended for the exclusive benefit of the Parties; nothing herein will be
construed to creats any benefits, rights, or responsibilities in any other parties.

2. Term and Termination

2.1. Jerm Provided that Customer signs and returns this SA to Accela no later than June 30, 2008, this SA is
effactive as of the dats of Customer's signature (*Fffective Date") and will continue unt? completion of the
setvices deliverables described herein.

2.2, Temmingiion Elther party may terminate if the other party matérially breaches this SA and, after recelving a
written notice describing the circumstances of the default, fails fo comect the breach within thirty {30)
calendar days. Upon any terminafion or expirafion of this SA, all rights granted to Customer are cancelled
and revert to Accela,

3. Professional Services Accela will provide the implementation, data conversion, and/or fraining services
{"Professional Services) described in the Stalement of Work (SOW) atiached hersto as Exhibit B.

3.1 Warranty  Accela wilt commence and complete the Professional Services in a good and workmantike
manner, consistent with the practices and standards of care generally-accepted within and expected of
- Accela’s industry, -

3.2. Acceptance As provided in the SOW, Accela will nofify Customer upon completion of those implementation
services subject to testing, For & period nat to exceed thity (30) calendar days in duration (*“Test Period”),
Customer may evaluate the operation of the Implemented Accela sofiware deliverables {*Deliverables"} In 2
test enviranment or using test data. If Customer reasonably determines that its operational use of the
Deliverables is substantially impaired by one or maré material errors in the Deliverables, it wilt s nofify

 Accela in writing prior to the completion of the Test Period (“Adverse Notification”), specifying in suficlent
detail the nature of the error(s). Upon recaipt of an Adverse Notification, Accela will correct any Identified
and repreducible material errors in the Deliverables within a reasonable Yime and Customer may retest fhe
Deliverables for as many as fifieen {15) additional calendar days. Acceptance will be deemed to occur
whan a) Customer notifias Accels thal the Dellverables have succassfully completed Customer's testing; b)
the Tas! Pariod or subsequent retesting period(s) are completed without an Adverse Nofification being
received by Accela from Customer; or ¢} Customer uses the Daliverables in a live" environment to perform
its cusfomary govermental, administrative, or business activities, whichever first ocours {"Acceptance -
Date”).

3.3. Customer Cooperation As required, Customer agrees to provide Accela with appropriate access to

Cuslomer's facilities, personnel, data systems, and other resources. Customer acknowledges that the
Implementation process described in this SA is cooperative in nature and that Customer must complete its
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designated tasks in a timely manner in order for Accela to proceed with and complete the Professional
Services. Customer delays during the inplementation period may have adverse collateral effects on
Accela's overall work schedule. Although Acoeta will use ifs hest efforls to immediately resume work
following such & delay, Customer acknowledges that schedules for the Professional Services may bes
delayed by more than the number of days delayed by Customer, Customer agrees that If additional fime is
required to complete the Professional Services becauss of Customer delays, such time will be charged to
Customer at Accela’s then-current ms-and-materials rates.

3.4, Compensation

.34.1. implementation Fees In exchange for the Professional Servicas described herelnabove,
Customer will pay to Accela the amounts indicated In Exhibit A, Professlonal Services are
fixed-price deliverables for which Customer will be invoicad as provided It Exhiblt A, The
prieing set forth hersin reflects Information genarally known fo Accela, supplied to Accela by
Customer, and based on Accala's interpretation of the work to he performed. In addition 1o
such amounts, Customer will reimburse Accelz for airfars, fravel time, lodging, rental
transportation, meals, and other misceliansous expenses at current rafes.

34.2. Payment Terms Amounts are quoled in United States dollars and do not include appiicable
taxes, if any. Customer wil be responsible for payment of al federal, state or provincial, and |
tocal taxes and dutles, except those based on Accela's incorne. if Customer is exempt from
certain taxes, Customer wili provide Accela with an appropriate certificate of exemption,
Customer will ba involeed for all amounts as they become dus. The payment terms of all -
Invoices are net thirty (30) calendar days from the dates of the nvoices, Any payment not
paid to Accela within said perlod will incur 8 late payment fee equal to five percent {5%) of
the amount past dus and will accrue interest in an amount equal to one-and-a-half percent
{1.5%) per month, compounded monthly, on the outstanding balance from the billing date.
Accela may, at its sole discretion, suspend its obligations hereunder without penalty unti

) payments for alf past-due billings have been pald in full by Customar, :

343, Availability of Funds  Payment pursyant to this Acreement, w In full or in s
sublect to and contingent upon the continking availabllity o nds for the puipases
greof, In the event that funds become unavailable defermined by the Counly, the
. County may immediately terminate this Agreemsnt or amend it accordingly.

4. Confidentiali

4.1. Definifions "Disclosing. Party" and ‘Recipient’ refer respectively to the parly which discloses information
and the parly to which information is disclosed in a given exchange, Either Accela or Customer may be
desmed Disciosing Parly or Recipient depending on the circumstances of a parficular communication or
transfer of information. “Confidential Information” means all disclosed information refating in whale or in
part to non-public data, proprietary data compilations, computer source codes, compiled or object codes,
scripted programming statements, byte codes, or data cods, entity-refation or workflow diagrams, financial
racords or information, client records or information, organizational or personne! information, business
plans, or works-fn-progress, even where such works, when completed, would not necessarily comprise
Confidential Information, The foregaing listing is not intended by the Partles to be comprehensive, and any
informalion which Disclosing Parly marks or otherwlse designales as “Confidential” or "Proprietary” wil be
deemed and treated as Confidential Information. Information which qualifies as “Confidential Information”
may be prasented to Reciplent in oral, written, graphic, and/or maching-readable formals. Regardless of
presentation format, such information will be deemed and treated as Confidental Information:
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Notmthstandmg, the following specific classes of Jnfermaﬂon are not “Confidential Informafion” within the
maaning of this Seclion;
a} information which is in Recipient's possession prlor to disclosiire by Disclosing Party;
b} " information which s available to Recipient from a third party without violation of this SA or
Disclosing Party’s intellectual propsrty rights;
¢} Information disclesed pursuant fo Subsection 4.4 below;
d) nformation which is in the public domain at the $me of disclosure by Disclosing Party, or which
anlers the public domain from a source other than Recipient after disclosure by Disclosing
Party;
) informaticn which is subpoenaed by governmental or judicial authority; and
fi information subject to disclosure pursuant to a stafe’s public racords jaws.

4.2. Confidenfiglily Term  The obligalions described in this Section commence on the Effeclive Date and will
continue untit lwo (2) years following any temiination or expiration of this SA (*Confidentiality Temn”).

4.3, Confidentiality Obfigations During the Confidentiality Term, Recipiant wilf protect the confidentiality of
Confidential Information using the same degiee of care that it uses fo protect its own Information of simifar
importange, but wilt in any case use no iess than a reasonable dagree of care to protect Confidential
Information. Reciplent will not directly or Indirectly disclose Confidential information or any part thereof o
any third party without Disclosing Party's advance express wrilten authorization io do so. Recipient may
disclose Confidential Informafion only to its employses or agents under its control and direction in the
nomal cowrse of fts business and only on a need-to-know basls. In responding to a request for
Gonfidential Information, Recipient will cooperate with Disclosing Party, In a fimely fashlon and in a manner
not inconsistent with applicable laws, fo protect the Confidential Information to the fullest extent possible,

4.4. Publicity -Durlng the term of this SA, including the ferm of any amendment hereto, Accela may publicly
disclose fis ongoing business relationship with Customer.  Such disclosures may indicate Customer's
identity and the Accela product(s} and services provided or coniracied to be provided to Customer, but may
not expressly or impllediy indicate Customer's endarsement of Accela's products or services without
Customer’s prior written authorization, .

5. Other Terms and Condifions

5.1. Mutual Indemnificafion  Accela agraes to indemnify, defend, and hold Customer and Hs officers, agents,
and employses harmiess against any clalms, sulls, or damages arising out of physical property damage or
bodily Injury caused by the negligence or misconduct of Accela or ils employses or agents while the terms
and conditions of this SA remain enforceabls. To the extent allowed by taw, Customer agrees to indemnify,
defend, and hold Accela and its officers, agents, and employses harmless against any claims, suits, or
damages arising out of physical propery damage or bodlly Injury caused by the negligence or misconduct
of Gustomer or its employses or agenfs while the terms and conditions of this SA remafn enforceable. .

5.2. Limitetion of Liabiily: Accela provides no wamanly whatsoever for any third-party hardware or software
products. Third-party applications which utillze or rely upon the Professional Services may be adversely
affected by remedial or other actions perfarmed pursuant fo this SA; Accela bears no liability for and has no
obligation lo remedy such effscts. Except as set forth hereln, Accala provides all Professional Sarvices “as
is* without express or implied warranty of any kind regarding the character, function, capabilities, or
appropriateness of such services or deliverables. To the extent not offset by its nsurance coverage and fo
the maximum extent permitted by applicable laws, in no event will Accela's cumulative liabifity for any
general, incidental, special, compensatory, or punitive damages whatsoever suffered by Customer or any
other person or enfity exceed the fees paid fo Accela by Customer during the twelve (12} calendar monihs
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immedialely preceding the circumstances which give rise to such claim(s) of lability, even if Aceela or its
agents have bean advised of the possibilily of such damages.

5.3, Insurance Coverage Acoela wil maintain insurance coverage at fts sole cost and expense and wilt provide
cerlificates of insurance to Customer if so requested. The surance wil not be cancelled or terminated
without thirty (30} calendar days' advance written notice to Custorger. _ ‘

54. Foroe Majeure i either party Is delayed in its performance of any o,bﬁgalion tnder this SA due fo causes or
effects beyond its conirol, that party will give timely nofice to the other pary and wilf act In good faith to
resume performance as soon as practicabls. : .

5.5. Dispule Regclution  This SA Is governed by the laws of the State of Colorado. - Jurisdiction of any
confroversy or claim arlsing out of or relating ta this SA, or the breach thereof, will be in Adams County,
Colorado. Each party will bear its own expenses and costs, but the provalling parly may be awarded It
sxpenses, reasonabls attorneys' fees, and cosls. The falure of sither party to abfect to a breach of this SA
will not prevent that party from thersafter objecting fo that breach or any other braach of this SA,

5.6. Assignment Accela may assign its rights and obligations hereunder for purposes of financing or pursuant
to corporate fransactions invelving the sale of ali or substantially all of its stock or assels. Accela may
subconfract with qualified third parfles to provide porfions of the Professional Services dascribed

-hereinabove. ’

5.7. Sunival The following provisions wil survive the termination or expiration of this SA: Seclion 3.4 and all
subsections thereof, as lo Customer's obligation to pay any fees accrued or due at the fime of termination
or explration; Section 4 and all subsections thereof: and Section 5 and alf subsections thereof with the
exceplions of Subsections 5.1, 5.3, and 5.4, : :

58. Altemate Terms Disclaimed The parties exprassly disclaim any alterate terms and conditions
accompanylng drafts and/or purchase orders issued by Gustomer, ‘
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5.9. Severabilty and Amendment If any parficular provision of this SA is defermined to be invalid or
unenforceable, that determination will not affect the other provisions of this SA, which will be construed in
all respects as I the Invalid or unenforceable provision were omitied. No extension, modification, or
amendment of this SA will be effective unless it is described in wrifing and 5|gned by the Parlies,

A

ACCE (/(

(Signature}

Colin M. Semuels Loy Ntrce.
(Print Name} {Print Name) ‘ ) i '
’(quﬂ ) Asst. Colporate Secretery - Its \/ 1CE CMWI"»
6] {Title) :

Dated: _ &//3/08

{Menth, Day, Year)

Exhibits Fallow.

Dated: é> 30, Og

(Month, Day, Year)

END OF DOCUMENT
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EXHIBIT A

Felerables:
Professional Services! -

Consuitant Travel Expenses

1 Professional Services comprise those activities and dellverables described in the altached Statement of Work

{SOW) document.

2 Congultant Travel Expenses are estimated for budgefing purpases; Accela will charge Customer only for actual
alrfare, travel time, lodging, rental transportation, meals, and cther miscellaneous expenses at current rates.
3 Total of Fees does not include apphicable sales and uss taxes, if any, and includes an estimated amount for

Consultant Travel Expenses,

Payment Schedule
Vet M estoneS

IR

| Professionat Services— Project Manag

Professional Services - Project Inltiation $29,600.00
Professional Services - System Sefup $22,200.00
Professional Services -~ AA Core Analysis and Configuration $85,100.00
Professional Services - AA Supplementat Analysis and Configuration $81,400.00
Professional Services - Script Consulation $14,800.00
Professional Services ~ Report Consultation $18,500.00
Professional Services —Training $14,000.00
Professional Services — Accata GIS™ $14,800.00
Professional Services - Accela Wireless™ $14,800.60
Professlonal Services — Accela Citizen Access™ $29,600.00
Professional Services - Data Conversion 66,600.00
Professional Services - iterfaca APO $22,200.00
Professipnal Services — User Acceptance Testing $14,700.00
Professional Services ~ Go Live $13,000.00
Professional Services - Post-Deployment Susport / Transition to CRC $13,000.00
Travel Expenses - Billed as Incumrsd :

4 Payment Milestones are as described in the attached Statement of Wark (SOW) document and may not accur in

ofder indicated.
Due upon contract signing.

o N

Consuttant Travel Expenses are estimated for budgeting purposes; Accela will charge Customer only for actual

- girfare, fravol time, fodging, rental transportation, meals, and other miscellaneous expenses at current rates.
7 Tolal of Fees does not include applicable sales and use taxes, if any, and includes an estimated amount for

Consultant Travel Expenses.

END OF DOCUMENT
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EXHIBITB
Statement of Work {SOW) document follows this page.

END OF DOCUMENT
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Governrgent Softwars

Statement of Work

Adams County, CO

Accela Automation Implementation

Version 4.0

June 10, 2008

Accefa is a leading deveioper of enferprise management solulions for siele, county and local govemments. We provida agencles vifth
praducts and services thal reduce workload, increase efficiencies, and aufomate processes, while providing aifizens and Businasses
with easler, more convenient access fo govemmert services, Accela has more than two decades of experience devaloping and
instailing government applications for parmiting, licensing, planning, code enforcement, public works and mors. Today, Accels
brovides sofware products and services to over 500 government agehcies all over the U.S, as well as in Canada arid Puero Rico,
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Statetment of Work

OVERVIEW | .
This Statement of Work ("SOW") dated June 4, 2008 sets forth a scope and definition of the consulting/professional
services, work and/or project {collectzveiy, the “Services"} to be provided by Accela, Inc. ("Accela”) for Adams County,

€O ("Agency”).

SERVICES DESCRIPTION
PURPOSE

Agency is Upgrading for Tidemark to Accela Autemation for Planning, Public Warks, and the Parks departments.

in delivering the sciution, Accela wili deliverits Services in the form of Deliverables descrined in the Work Description
section{s). Multiple Deliverables will be associated to the 6-Project Stages as defined in Section ‘Accela
Implementation Methodalogy”, as such; payment milestones may not be directly related to each specific defiverable
defined in this document,

AGENCY DEPARTMENTS
Aceela Automation will be implemented in the following pnmary Agency Functlons for the Development Services
Department;

e Planning Divislon

o Public Works

Building inspection
Engineering
Censtruction

Code Enfarcement

O

cao

KNOWLEDGE TRANSFER

Accela will make reasonable efforts to provide knowledge transfer for Agency as specific Agency rofes participate in
the development, configuration and deployment of the system. While Accela cannot quarantee any particular
expertise for Agency staff, Accela will maka reasonable efforts to transfer as much knowledge as possible fo Agency
staff throughout the Services both onsite and offsite. Agency acknowledges that their staff needs to be aclively
involved throughout the entire duration of Services for this to be successful,

ASSUMPTIONS
s Agency and Accela wil review their responsibilities before work begins to ensure that Services can be
satisfactorlly completed
+  Agency users and Accela will be able to commit the fime and resources recessary to participate in, and
contribute to project activities

© 2008 Accela, Ine. . Page 5
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o Agency will complate all Business Process Re- Engmeermg (BPRY) prior to engaging with Accela during
analysis workshops

s Agency users and Accelz will use a coliaboratwe approach fo implementation

«  Agency will provide Accela with reasonable access te its equipment, systems, personnel, and facilities to the
extent neaded to complete the Semvices

»  Agency shall provide Accela with network access for remote installation and testing through mdustry
standards such as Virtual Private Network (VPN) or other secure access. _

e Agency will provide/purchasefacquire the appropriate hardware, software and infrastructure to support all the
required Accela applicatians in both supporttesting and production environments at the appropriate time for
the project schedule _

s  Foruse with Accela Citizen Access, Agency will provids/purchasefacquire an online merchant account and
all related hardware required by the merchant account provider for the handiing of credit cards andior checks

e Foruse with Accela GIS Routing, Agency will provide a centering data layer that is formatted in SDC, an
ESRI proprietary format

s For use with Electronic Document Management Systems (EDMS), any third party EDMS systems must
adhere to Accela's web services interface, |t is the responsibility of the Agency or 3 party vender to write
code to map to Accela’s web services interface,

»  Agency is responsible for proper site preparation, hardware, softwara and network configuration in
accordance with Acoela specifications

ACCELA PRODUCT FEATURES

Accela software, including but not limited to Accela Automation, Acceta GIS, Accela Wirelass, Accefa Cifizen Acoess,
Accela IVR, Accela developed Web Service API's, GovXML, and other Accela soffware products are pre-packaged
software. All feafures and functionality of these products are described in their associated product documentation and
can be found at hitp:/iwww, accela.com,
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S e e e I L

SCHEDULE

Upen execution of this SOW, the parties will immediataly work together to mutually agree on a start date for the
Services to be rendered. Upon initiation of these Services, the Accela Project Manager will work with Agency o set a
project schedule that works best for the Services being delivered. As project schedules are working documents that
will change over time, the Accela Project Manager will work closely with Agency to update, monitor, agree, and
communicate any changes needed lo the project sehedule.

ACCELA IMPLEMENTAYION METHODOLOGY

Accela will dellver its Services to Agency using the Accefa Implementation Methodelogy (“AIM"). AIM is used by
Aceela, Agency's, and system integration partners as a stand-alone implementation methodology, that will guide a
project from inception to launch and beyond, increasing and enhancing the chances of successfilly implementing
Accela solufions. The typicai flow fo project delwery is through the AIM Implementation Life Cycte, as depicted and
described befow,

IMPLEMENTATION LIFE CYCLE

AiM is 2 full life cycle inplementation methddology with 8 project stages. These 6 stages insure that Accela
customers receive high quality services throughout the life cycle of a project engagement,

. 4 G Lie andd Post
Frapare for B Lie Bvosducron Sl

Beridony SBoals aned
Flan Projed

The stages of the project flow in linear direction crossing aver each other as appropriate for the project to be
successful. Each stage has pre-defined objectives, with standard tasks as fisted in the project plan, and associated
Deliverables, Depending on the exact scope of the project, a subset of all available Deliverables will be delivered
thraugh the services assoclated with the project. Delivering the appropriate Deliverables will assure that the solution
delivered is exactly what all parties have agreed to.

INITIATION _

Inidiation Is the 1! stage in the AIM life cycle. During the Inifiation stage the project will be kicked off, contracts, scape
and goals reviswad, initial project calls conducted, reference configuration setup, when appropriate project charter
completed, project teams will be assigned, and project communication plans will be agreed to.

ANALYSIS

Analysis is the 2 stage in the AIM life cycle. During the Analysis stage the Agency pracesses will be analyzed to
take advantage of Accela Automation and a solution will be agreed upon that reflects that analysis and captured in the
appropriate System Configuration Document(s) and ather documents as appropriate.
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BUILD

Build is the 3 stage in the AlM life cycle, and starts af the same time as the 4t stage Configuration, but ends before
the 4% stage Configuration is complete. During the Build stage any agreed to solutions defined during the Analysis
stage will be developed. This includes conversions, event scripts, interfaces and reports, ,

CONFIGURATION

Configuration is the 4" stage in the AlM fite cycle, and starts at the same time as the 3« stage Bulld, but ends after the
3" stage Build is complate. During the Configuration stage the system will be configured to match the solution agreed
to in ihe Analysis stage.

READINESS

. Readiness is the 5% stage in the AIM fife cycle. During the Readiness stage the system is fully tested, corrections are
made as deemed necessary, the system is prepared for deployment, and users are trained. -

DEPLOY

Deploy is the 8™ and finat stage In the AIM Iife cycle. During the Deploy stage the system is moved to production, final
system lesting is compieted, the system Is placed info production, and post production analysis and review is
completed. The fivie Accala solution is then transitioned to the Customer Resource Center for on-going support. A
formal transition will accur between the Services team and the Customer Resource Center. As part of the transition
the agency will be presented information on how to communicate to the Customer Resource Centar (Telephene,
Email, On-Line Tracking Syster ~ hitp:/iwww,accela.com/supporticreonline.asp), use of the Knowledge base, and
Tier Tracking System based upon issue or question presented. Laslly, alf documented issues logged into the
hitp:/fwww.accela.com/supperycrconline.asp will be fransitioned from the services team to the Customer Resource
Center. A typical transition will include the Regional Account Manages, Reglonal Services Director, Accela Project
Manager, and Manager of the Customer Resource Center. .

WORK DESCREPTGGN

All deliverables contained in this work description section are to be implemented using the Time and Materials (T&M)
method of payment.

DELIVERABLE 1: PROJECT INITIATION / KICKOFF MEETING

Definition:

This Deliverable, provides for up to 160 hours and is defined as the Project Initiation and first on-site meeting to be
held between the parties after the signing of the SOW. Project Initiation includes the development of Project
Management documents such as the Project Plan and Project Charter, The Kickoff Meeting is a one- day event that
includes format introductions between key resources of the parties.

In order to minimize project costs, it is assumed that the Project Kickoff Mesting will be held the same week that the
Accela Project team is on site for the first time engaging in Analysis work sessions,

Accela Responsibilities:
» Provide timely and appropriate respornses to Agency's request for information

e Provide Accela Automation product demonstration
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s Present to the Agency the Accsla lmplementation Methodology {"AIM") that will be used by Accela to daliver
Services
+ Lead a discussion of estimated timeline for the Services

Agency Responsibilities:
+  Provide timely and appropriate responses to Accela's request to schedule kickoff

o Make available the appropriate Agency key personnel to patticipate,
¢ Provide adequate meeting facilifies

DELIVERABLE 2: SYSTEM SETUP

Definitioa:

This Deliverable, provides for up to 120 hours and is defined as the installation of the Accela Aulomation software on
Agency hosted computer systems, such that Agency can log info the system and verify that the software was installed
in the test environment,

Agency may choose fo implement the Accela Autemation Solution using either Oracle or Microsoft SQL Server
compatible versions with Accata Automation.,

Acceta will provide consulting as necessary to the Agency Resource throughott the project for subsequent system
installsfupgrades. This strategy ensures that the Agency develops a competent and confident resource for future post
production upgrade requiremants.

The Agency will ensure that Hardwars, Software, Licenses, efc. are procured before Kickaff week so that this task can
be completed before Accela Consultants engage in Analysis and Configuration workshops, Accefa will advise the
Agancy regarding minimum system requirements and scalability so that the Agency understands their options in
choosing hardware, soffware, and licenses.

Accela Responsibilities:
»  Provide timely and appropriate responses to Agency's request for information

*  Overses and schedule the installation with Agency
¢ Provide Accela Automation produst decumentation to'the Agency
e Ensure that Agency can lagin to both production and test environments of software

Agency Rasponsibilities:
o Provide timely and appropriate respenses to Accela’s request for infarmation

¢ Make available the appropriate Agency key IT users to participate in any harc!ware software, enwmnment
and infrastructure meefings

¢ Procure, install, and configurs in a timely fashion the needed hardware, system software, database, rtetwork
and other required Agency infrastructure for the Accela Automation software to be Instafled on.

s Make available the appropriate resources to participate in the installation training per the Accela provided
documentation.
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DELIVERABLE 3: AA CORE ANALYSIS AND CONFIGURATION

Definttion;

This Deiiverable, prowdes for up to 460 hours and is defined as the Core Implementation of the 26 (case, application,
or permit) CAF types that are identified as in scope for the Planning, Building, Engineering, and Inspection divisiens
for the Agency. Analysis of each CAP wift be conducted during workshops with each division based on initia process
workfiow and data requirement documents to be provided by the Agency. An Accela Implementation Consuttant (iC)
will work with the Agency to understand and further document those requirements and to design an Accela
Automation CAP that meets those requirements. The final Accela Automation solution for each CAP fype will ba
configured, and documents detailing the "As-is” requirements and Accela solution will be created by the Accela IC.

Core Accela Automation Is comprsed of the following Accela Automation configuration glements that provide the
framework for the system:
= Workflow related elements
o Process

Workflow
Task
Task status
Application Types

o Application status
s Data related elemants

o Smart Cheice Groups

o Application Specific Info

o Task Specific Info

cC DO

If necessary, the Agency will be responsible for the creation of any additional CAPs that are required for deployment,
In addition, the configuration of Acceta Automation Portiet Technology includes the following:
¢ Accela will instalt the standard reference configuraticn Consoles, which are:
1. Daily Console, inchuding-its associated portlets, view filters, and text seftings
2. Administrator Console, including its associated portlets view filters, and text settings
3. Executive Console, including its associated portlets, view filters, and text settings
»  Any additional Accela Automation Portlet Technology configuration will be conducted by Agency

Accela Responsibilifies:
Provide timely and appropriate responses to Agency's requests for information

Lead the Analysis and Configuration Review workshops
Provide recommandations based on Industry bast practices
Work with Agency fo define business processes

Assign and schedule appropriale Accela resources

. & B & @

Agency Responsibilities:
s Provide timely and appropriate responses to Accela's request for information

s Make avallahle the appropriate Agency key users and content experts e participate in the configuration
analysis and verify the accuracy of the documentad workflows, inputioutput formats, and data elements

+  Agency will provide the relevant, documented busingss processes and data requirements at the beginning of
the workshops. .
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DELIVERABLE 4: AA SUPPLEMENT_AL ANALYSIS AND CONFIGURATION ~

Definition:

This Defiverabie, provides for up to 440 hours and is defined as the Supplemental Implementation of the Accela
Automation system that is in scope for the Planning, Building, Engineering, Construction, Parks and Inspection -
divisions for the Agency. Analysis of such system requirements will be conducted during workshaps with each
division. An Accela Implementation Consultant (IC) will work with the Agancy to snderstand and further document
those requirements and to desigr: the associated Accela Automation components to meets those requirsments. The

- final Accela Automation solutiens for those componends wilt be configured, and documented by the Accela IC. The

work Includad In this deliverable will overlap many other project deliverables/tasks including the Core AA
Configuration, Report and Script development, and Data Conversions and Interfaces.

Supplemental Accela Automation is camprised of the following Accela Autemation configuration elements that extend

the core framawork for the system:
* Inspections

Faes

Guide Sheets

Emall

Standard Choices

Organfzation

Users

Standard Conditions

Standard Comments

@ & & & & A 4 a

Accela Respongihilifies: _
*  Provide timely and appropriate responses fo Agency's requests for information

Lead ihe Analysis and Conflgwration Review workshops
Provide recommendations based on.industry best practices
Work with Agency fo define business processes

Assign and schedule appropriate Accsla resources

a & 5 @

Agency Respansibiities:
»  Provide fimely and appropriate responses o Accela’s request for information

« hake avaifable the appropriate Agency key users and confent experts to participate In the configuration
analysis and verify the accuracy of the documented workflows, Inputfoutput formats, and data elements

DELIVERABLE 5: SCRIPT CONSULTATION

Definition: This deliverable provides for up to 80 hours of Accela Consuliation for Script Development. This Includes,

but is not {imited to the following typs of activitiss: '
»  Advanced training

Creation of spacification documentation

Script design '

Seript development

Reviewing and auditing Agency developed scripts

Quality Assurance

EMSE devslopment

4 » «© 8 2 »
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e Java Scripting

Scripts are an integral part of the Accela Automatien solution. It is important fo ensure that the Agency develop
internal resources that are competent and confident in the script development, This deliverable is desighed as an
“apprentice” approach to developing Agency required scripts while ensuring that knowledge transfer is maximized.

Together, Agency and Accela Project Management will determine the best usage of these hours far the purpose of
script davelopment and trairing. :

Accela Responsibifities:
»  Provide timely and appropriate responses o Agency’s request for mformatlon
s Assign and schedule appropriate Accela resources
»  Lead the development of the script specification documents which includes scheduling appropriate meetings
to dsfine and document reports

Agency Responsibfities:
= Allocate the time for qualified business and technical experis for the script requirements sessions that are

critical to the project success.
e Provide complete and accurate information in 2 timely mannsr,
«  Ensure that the data populates successfully according to the script reqmrements documant.
s Allocate the time for qualified personnel to test the script,

DELIVERABLE 6: REPORT CONSULTATION
Definition: This defiverable provides for up to 100 hours of Accela Consultation for Report Develapment. This
includes, but is nof iimited to the following type of activities:

s Advanced training

s Creation of report documentation

e Repart development

»  Reviewing and auditing Agency developed reports

o Quality Assurance

Reports afe an integral part of the Accela Automation solution. It is important to ensure that the Agency develop
internal resources that are competent and confident in the report development. This deliverable is designed as an
“apprentice” approach to developing Agency required reports while ensuring that knowledge transfer is maximized.

Together, Agency and Accela Project Management will determine the best usage of these hours for the purpose of
report development and fraining.

Accela Responsibilitigs:
s Provide timely and appropriate responses to Agency's request for information

+ Assign and schedule appropriate Accela resources that can lead the Agency Report Davelopment team
« |lead the development of the Agency’s report team, which includes scheduling appropriate meetings fo define
and document reports

Agency Responsibllifies:
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Allocate the time for qualified business experts for the reporl specifications.
Allocate the time for quaiified IT experts for the repart development,
Provide complate and accurate information in a timely manner.

Ensure that the rapotts are developed accuretely and to specification.

» - & =

DELIVERABLE T: TRAINING OVERVIEW

Definition: ' '

This deliverable provides for up to 8 hours and the course focuses on preparing the Agency Super Users {fT Support,
Project Management, efc.) fo support the Implementation Project, This course will cover the basles of Application
Usage, Workflow management, Data Acguisifion, Inspections, Administration, and other key Accsta Automation
components, ) ‘

Total Training Days: 1

Accela Responsibilities:
.« Provide timely and appropriate responses to Agency's request for information
= Assign and schedule appropriate Accela resources
s Deliver current fraining documentation in a format that can be used to customize the documentation

Agency Responsibilities:
s When appropriate, properly select and prepare the power-users and/or administrators who wil he

participating In the training and subsequently fraining other administrators

Arrange the time and qualified peaple for the fraining who are critical to the project success
Pravide suitable Agency facilities to accommodate varous training classes ‘
Users must be proficient in using PC's in a Windows environment

Usars must be familiar with use of standard Internet browsars

% & o @®

DELIVERABLE 8: TRAINING ADMIN
" Definition:
This deliverable provides for up to 24 hours and the deliverable includes the Delivery by Accela to Agency of the
Administrator Training course {3 days onsite and/or WebEx course). Accela best practices have proven that class
sizas no |arger than 12 participanis are mare successfil with students who meet the pre-requisites of the course. The
Accefa Trainer has the right to modify the cfass size o insure succassful instruction with Agency Agreement, Thig
Training Course Is the standard, out of the box, Administrator Training course offered by Accela fo all its customers.
_The training material used by Accela will be standard training material, not customized for Agency. The training
caurse is deiivered on Accela's standard dala reference set. Documents delivered hy Accela to the Agency will be
valid for the release that the Agency is trained. Documents delivered by Accela may not be shared with- any other
Agency or Company per the Nor-Bisclosure Agreement,

Total Administrator Training Days; 3

Accela Responsibilitles:
o Provide timely and approprlate responses fo Agency's request for information
o Assign and schedule appropriate Accela resources

® 2008 Accela, Inc. . ' Page 13
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«  Deliver current training documentation in a format that can be used to customize the documentation

Agency Responsibilities: 7

+  When appropriate, properly select and prepare the power-users and/or administrators wha will be
pariicipating in the training and subsequently training other administrators
Arrange the time and gualifisd people for the iraining who are critical to the project success
Provide suitable Agency facilifies fo accommodate various training classes
Users must be proficient in using PC's in a-Windows environment
Users must be familiar with use of stancard Internet browsers

a & o B

DELIVERABLE 9: TRAINING END USER

Definition:
This deliverable provides for up to 16 hours and the defiverable mcludes the Delivery by Accela to Agency of the Dally

User Training course (2 days onsite and/or WebEx course for sach functional group). Accela best practices have
proven that class sizes no larger than 14 participanis are more successful with students who mest the pre-requisites
of the course. The Acceia Tralnar has the right to modify the class size to insura successful instruction with Agency
Agresemant.

This Dalty User Training should be coupled with Agency delivering specific user training to Its staff using the-core Use
Cases documented in each System Configuration Document. Accefa recommends that Agency adopl the 80/20 rule
for fraining, focusing the majority of their training on B0% of what Agency normally does in a given day, while identified
business experts from each area are experts in all aspects of their configuration and these business experts take the
lead in creating and delivering specific Use Case training to Agency staff on their business processes. Documents
delivered by Accela to the Agency will be valid for the release that the agency is trained. Documents defivered by
Accala may not be shared with any other agency or Company per the Non-Disclosure Agreement,

Total User Training Days; 2

Accela Responsibilities:
+  Provide timely and appropriate responses to Agency's request for information

+  Assign and schedule appropriafe Accela resources
= Deliver current training documentation in a format that can be used to customize the documentation

Agency Responsibilities:
o When appropriate, properly select and prepare the power-users who will be participating in the training and

subsequently training end users

Arrange the time and qualified people for the training who are critical to the project SUCCess
Provide suitable Agency facilities to accommodate various fraining classes

Users must be proficient in using PC's in a Windows environment

Users must be familiar with use of standard Internet browsers

® o & @

DELIVERABLE 10: TRAINING REPORTING SCHEMA
Definitiorn:
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This deliverable provides for up to 8 hours and the course provides Agency resources with the knowledge of how the
Accela Database is architected. It is designed for both Report Specification writers and Report Developers.

Total Training Days: 1
Accela Respongibilities:

s Provide timely and appropriate responses to Agency's request for information
o Assign and schedule appropriate Accela resources _
¢ Deliver current fraining documentation in a format that can be used fo customize the documentation

Agency Responsibilities:.
= When appropriate, properly select and prepare the power-users who will be participating in the training and

subsequently fraining end users

Arrange the time and qualified peopis for the fraining who are critical to the project success
Provide suitable Agency facilities to accommodate various training classes

Users must be proficient In using PC's in a Windows environment

Users must be famillar with use of sfandard infernet browsars

DELIVERABLE 11: TRAINING EMSE BASIC

Definition:

This defiverabie provides for up to 8 hours and the course is a general intraduction into how Accela Automation
scripting works when using the EMSE Engine. It also covers the basics of triggering events, and the administrational
configurations required to iImplement scripting,

Tolal Training Days: 1
Accela Responsibllifies:

o Provide timely and appropriate responses to Agency's request for information
*  Assign and schedule appropriate Accela resources ' _
«  Deliver current training documentation In a forma that can be used to customize the documentation

Agency Resconsibilities:

+  When appropriate, properly selecl and prepare the power-users who wil be participating in the training and
subsequently training end users

Arrange {he time and quatified people for the fraining who are critical to the project success

Provide suitable Agency facllities to accommodate various fralning classes

Users must be proficient in using PC's in a Windows envirorment

Users must be famifiar with use of standard Internat browsers

* » o 8

DELIVERABLE 12: ACCELA GIS

Definition;

This dellverable includes the installation of Accela GIS and up to 4 days {32 hours) of constifing/training on Accela
GIS,
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Training and Consultalion will include
«  Administration and nstaliation of Accela GIS
» Accela Map Service that communicates with the ARC IMS Map Service
+ Dynamic Themes
= Proximity Aleris
¢ Integrated Searches of Accela Automation

Accela Responsibilties: ‘
«  Provide timely and appropriate responses to Agency's requests for mformanon

a  Assign and schedule appropriate Accela resources

Agency Responsibilities: _
¢ Provide timely and appropriate responses to Accela’s request for information

Provide information as specified by Accela that will be needed for agreement on the Deliverable. Also make
avallable the key users for defming GIS requirements.

DELIVERABLE 13: ACCELA WIRELESS

This defiverable includes the installation of Accela Wireless and up to 8 hours of consulting/training on Accela
Wireless.

Accela Responsibilities:
« Provide timely and appropriate responses to Agency's requests for information

»  Assign and schedule appropriate Accelz resources

Agency Responsibilities:
= Provide timely and apprapriate responses fo Accela's request for information
»  Provide infarmation as specified by Accela that will be needed for agresment on the Deliverable, Also make
avaitable the key users for defining AW requirements,

DELIVERABLE 14: ACCELA CITIZEN ACCESS

Definition;

This delivarable includes the installation of Aecela Cltrzen Access and up to 36 hours of consultingftraining on Accela
Cltizen Access.

Accela Responsibilities:
« Provide timely and appropriate responsas fo Agency's requests for information

»  Assign and scheduie appropriate Accela resources

Agency Responsibifities:
¢ Provide timely and appropriate responses fo Accela's request for information

«  Provide information as specified by Accela that will be needed for agreement on the Deliverable. Also make
avallable the key users for dafining ACA requirements.
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DELIVERABLE 15. DATA CONVERSION - STANDARD TIDEMARK T0 ACCELA AUTOMATION

This Defiverable, provides for up to 360 hours and includes the historical data converslon from the Agency's
Tidemark data format into Accela Automation data format, Accela will work directly with the Agency to perform all
mapping requirements for the convarsion s{nd then will build the scripts to execute the data conversion as defined.

Accela Responsibilities:

+  Provide timely and appropriate responses to Agency’s request for information

+  Assigh and schedule appropriate Accela resourcas _

o Lead the development of tha data mapping decuments which includes scheduling appropriate mestings to
define and dacument convearsion requirements

¢ Lead the devefopment of the conversians

«  Oversee Agency functional test of conversions

Agency Responsibilities:

*  Provide timely and appropriate responses fo Accela's request for information

+  Alipcate the time for qualified business and technical experts for the testing sassions that are critical to the
project success :

¢ Execute the Funetional Test Plan and ailocate the fime for qualified personnel to test the conversion.

DELIVERABLE 16: INTERFACE - ADDRESS PARCEL OWNER (APO)

Definition; :

This Deliverable provides for up to 120 hours and includes the development of the Address Parcel Owner (APQ)
Interface. Accela will be responsible for providing the appropriate web services for interfacing with Accela Automation
APQ standard data. The Agency is responsible for devaloping the web services that Integrales the 31 party
applivation with the Accela adapter. .

Accela Responsibifities:
Provide timely and appropriate responses to Agency’s request for information

= Agsign and schedule appropriale Accela resources
s  Lead the development of the interfaces
e Oversee Agency functional test of interfaces

Agency Responsibilities:

»  Provide timely and appropriate responses to Accela’s request for information

»  Allocate the time for qualified business and technical experts for the interface requirements sessions that are
critical to the project stceess.

s Aflocate the tme for qualified personnel to test the interface.
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DELIVERABLE 17; USER ACCEPTANCE TESTING
Definition: :

This Deliverable is defined as the consultation and support provided by Accela during the User Acceptance Testing
(UAT) Period. Accela will provide up to 120 hours of consultation during UAT.

Accela Respongibilities:
«  Provide fimely and appropriate responses to Agency's request for information

Assign and schadule appropriate Accela resources
Provide UAT support and oversight
Facilitate UAT completion

* & @

Agency Responsibilities:
¢ Provide timely and appropriate responses to Accela’s request for information

¢ Make available the appropriate Agency key users and content experts to participate In user acceptance
testing as defined and managed by Agency

»  During User Acceptance testing Agency should expect to spend thirty-two (32) hours per person uiilizing
Accela Automation to complete testing. An example would be 100 users at an agency would spand thirty-two
hundred hours {3200} testing and accepting the system.

DELIVERABLE 18: GO LIVE

Definition; _ ,

This Deliverable provides for up to 70 hours and is defined as the official date in which Accela Automation goes five for
dally Agency usage. This date will be agreed to by both Accela and the Agency at project inception. It may be altered
only by change order agreed to by hoth parties.

The week prior fo Go Live, Accela will provide one onsite (FTE) for deployment support. This is for the.purpose of
assisting in final data conversions, system validation, staff preparation assistance and training, and coordination of

deployment,

DELIVERABLE 19: POST DEPLOVMENT SUPPORT / TRANSITION TO CRC

Dafinition; '

This Deliverabie provides for up to 70 hours and is defined as the Accela onsite support immediately following go-ive.
During this Post Deployment Support period, a formal mesting will be scheduled with the Agency, Accela Services
Team, and Accela CRC for the purpose of transitioning support of the Agency to Accela CRC.

Accela will work with the Agency to identify and address issues identified during this perfod using the Post Production
Issues List. All issues idenfified that are within scope of this Statement of Work will be added to the list,

Accela Responsibilities: _
e Provide timely and appropriate responses fo Agency’s request for information

Assign and schedule appropriate Accela resources
Provide support to end user functional questions
Assgist with issues that may arise during the go-live or during the one week period following go-live,
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» Performance monitoring of the system

Acency Responsibilities:

»  Provide timely and appropriate responsas fo Accela’s request for information
o Make available the appropriate Agency key users and content experts to parnmpate in user acceptance

testing as defined and managed by Agency
e Agency intends to utilize the Use Casas documented in each System Configuration Document Delivetable as

the basis for the implementation of this Dellverabie,

“ACCEPTANCE :
Agency agraes to sign-a specific Attachment A; Deliverables Acceptance Form for sach Deliverable,
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MILESTONE DELIVERABLE PAYMENT MAP

Payment terms and conditions for Services rendered by Accela have been agreed to in the Agreement, and will be
paid in accordance with this Agreement. The Milestone Deliverable Payment Map will be developed with the Agency
and will outline how the Deliverablss described in the Work Description saction of this SOW will be invalced and paid
by the Agency.

The pricing for this project is based on a 10 month project timeline. It is important that a suitable project plan Is
developed and agreed fo by both parties that ensures a timely deployment. Adequate resourcing must be provided by
both Accela and the Agency for the purpose of meeting all milestones in a timely manner and ultimately ensuring that
system deployment occurs on schedule. Delays in the plan resuiting from the Agency's inability to accomplish
assigned tasks andfor provide signoffs and design decisions may resulf in additional Accela project related expenses.
in this event, Accela may submit a change order for the purpose of offsetting such costs,

Pricing for Accefa Project Management is an estimate based on 32 hours per month of Project Management time.
Anticipated exceplions to this maximum weekly allotment are: Project Initiation tasks preceding kick-off and non-
management tasks engaged in by the Project Manager.

Accela, with the execution of a Change Order can also provide the development of the VR (First Data) and EDMS
{Hummingbird) Interfaces for a cost of $22,200 and estimated 120 hours each.

Signing : Project Management $59,200 320
1 Project Initiation $28,600 - 160
2 System Setup : A$22,Zﬂﬁ 120
3 AA Core Analysis and Configuration $85,100 460
4 AA Supplemental Analysis and Configuration $81,400 440,
5 Script Consultation $14,800 80
6 Report Consuitation $18,500 100
7 Training Overview
8 Training Admin
9 Training End User
10 ‘ Training Reporting Schema
11 Training EMSE Basic $14,000 16
12 ) Accela GIS $14,800 il
13 Accela AW $14,800 80
14 Accela Citizen Access $29,600 160
15 Data Conversion 66,600 360
16 Interface - APQ $22,200 120

17 User Acceptance Testing (UAT) $14,700 L]
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18

GO-LIVE

$13,000 70

19 Post Beployment Support | Transition to CRC $13,000 10
Total $513,500
Estimated Travel Expenses (109} $51.350
Total Travel & Serviees $564,850

© 2008 Accela, Inc,
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itk

TERMS

The pricing and terms of this proposal are valid untit June 15, 2008. If this Staterment of Work is accepted after the
Juna 15, 2008 date all pricing and terms may hot be valid.

PROJECT RESOURCES AND LOCATION OF WORK

WORK LOCATION

Services contracted for under this SOW may be performed remotely andfor at the Agency's on-site facilities as
deemad appropriate and reasonable for the successful completion of the Services detailed herein.

AGENCY RESQURCES _ ‘ :

Agency must fill the appropriate roles with the apprapriate personnel to work together with the Accela Engagemsnt
Team for these Services and that Agency will make avallabie additional resources as needed for the Services to be
successful. Agency roles can be filed by the same person. In addition, Agency will provide all necessary technical
resources to make appropriate modifications within any Agency systems wishing to integrate with any Accela systems.
These resources must be proficient in Agency coding/devefopment environment and tools, to make the required
changes fo their software to enable integration and must be avaflable during the timeframe of these Services. Agency
roles include Sponsor, Project Manager, Technology Manager, and Business Lead(s) for sach Division/dept being
implemented, Super User trainers, and others as appropriate,

ACCELA RESOURCES

Accela will assign key Professional Services rescurces for this engagement with Agency. These individuals are well
versed in the Accela Automation appiication, and are well qualified fo lead this effert. Accela’s Project Manager shall
assume full responsibility for the coordination of this team and its interaction with key Agency resources assigned to

the effott.

PROJECT EXECHTIVE

The Project Executive oversees the project's progress/direction and works with the Project Manager to ensure
echiency. consistanicy and quality in delivery of Accela implementations. The Project Executive actively participates
in a project directarfexecutive tole. The Project Executive will meet with Agency Executives monthly or upon request
throughout the duration of the project.

PROJECT MANAGER
The Accela Project Manager is responsible for the overall project management and works directly with the client
throughout all aspacts of Accela implementations: from the initial scopmg, planning, staffing to delivery. The Project
Manager undertakes the project administration tasks including:

+  Project plan management

»  Change order managemsnt

* |ssue log management and escalation

e  Status reporting
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Project warkspace management
Resources management
Work plan management
Meefings management
¢ Project review with Praject Exgcutive
In addition, the Project Manager will actively participate in leading the System Configuration Analysis sesslons and wil
be responsible for the creation of the System Configuration Document,

. B & @

SENIOR IMPLEMENTATION CONSULTANT

The Senior implementation Consultant assigned to the projeet will have major expatience In the businass process ag
well as the predust functionality and is respensible for: '
»  Business analysis activities: Mapping the client's business processes and requirements to the functionafity of
Accela’s products and the creation of sofution design
¢ Leading system configuration activities
«  Providing iralning/mentoring to agency staff

IMPLEMENTATION CONSULTANT

Implementation Consultant resources work mainly on:
¢ The configuration of the system to match the System Configuration document -
«  Build activities within the project, such as conversion data mapping, creation of report and interface
spacification . '

TECHNICAL CONSULTANTS
Accela Technical Consultants are involvad in all aréas that require technical involvement such as:
_*  Application installation and setup (Accela Automation, Accela GIS, Accela Wireless, and Accela Citizen
Access)
* Report definition and creation
o EventManager Script definition and programming
s Database Conversions and data mapping assistance

TRAINING CONSULTANT
Gonduets afl Accefa University Training classes
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SIGNATURE

Agency acknowledges that it has‘read this SOW, understands it and agrees to be bound by its terms and conditions.
The parties agree that this Agreement cannot be altered, amended or modified, except in writing that is signed by an

authorized representative of both parties.

Accepted By Accepted By:
Agency Accels, Inc,
By: By:

Print Name: Print Name:
Title: Title:

Date: Dgate:

© 2008 Accela, inc.
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ATTACHMENTA
DELIVERABLES ACCEPTANCE FORM

Please acknowiedge acceptance in one of two ways:
1. Sign and fax the document ta Accela Accounting Department, Attention Billing: 825-858-3281, or
2. Email the document as an attachment to b bitina@accela.com stating "accepted” in the subject fine or body of
the email message.

Accela Acceptance #

Date: .

Project Mame/Code:

Coniract/Agreement Name/Number/Date:
Accela Manager:

Agency agrees that Accela has successfully completed the following Deliverables / Milestones:

Deliverable { Milestone liem Némef# Source / Reference Detalls : Amounts Billabie
. §

$.

Agency agreas that Accela has successfufly completed the Deliverables/Milestonas described above and therefore
agrees fo pay all inveices in connection with the acceptance of the(se) Deliverables/Milestones In accordance with the

terms of the related Contract/Agreement,

APPROVALS:
Agency Name:

Slgnature

Title

Date
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APPENDIX A - DOCUMENT NAMES

(tbd)

APPENDIX B - REPORT NAMES

(tbd)

APPENDIX C - CAP TYPES

PLANNING DEPARTMENT

ANX Annexation
BND Landscape/Psrformance Bonds
EXG Excavation & Grading

HST Historical Planning Cases
ISR Internal Service Request
LIQ Liquor License

PLT Subdivision
PRE Pre-Application Permit

PUD Planned Unit Development
RCU Rezone, Conditional Use
SGN_Sign Permit

TVM Temp Use, Vendor, Minar Exc & Fireworks Permit
VAC Vacation of Plat, Right-of-Way, Public Easement
VSP Variance and Special Use

BUILDING INSPECTION
BDC Building Department Complaint
BDL Building Department Log

BDP Building Depattment Permit

. . ENGINEERING
CSl Construction Site Run-off Minimum Control Measure
PC! Post Construction Inspection

CONSTRUCTION

GOW Oil & Gas Well Faciiity/Qil Rig Move
OSL Oversize Load Permit

ROW Right Of Way Permit

© 2008 Accals, Inc. Page 26
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e e

WET Wetlands/Sensitive Areas Permits
. o CODE ENFORCEMENT
VIO Violations
) Parks

0SG Open Space Grants
O8P Open Space Grants Project

S PLANNING DEPARTMENT -
GMT_Gravel Mine Tracking . '
MIS Miscellanaous Permit
PRJ Project

CONSTRUCTION

CUT Street Cut Permit
PWL _Public Works Log
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