Adams County Local District Plan
Working Group Agenda
October 19, 6:00pm—8:00pm
DISCOVERING A WAY FORWARD
Introduce Consultant Team  6:00pm – 6:10pm
Emphasize the goal of a community driven plan and outline the process and role of the working groups

District Plan Goals 6:10pm - 6:20pm
· Best and highest use of lands
· Identify areas of opportunity
· Where to get more information: Review website
· Expectation of Working Group: Inform Working Groups that we would like them to take each layer of information presented (market study, land use and water) examine it through the filter of their respective discipline.
What Does the District Look Like Today?  6:20pm – 7:00pm
Map of area with the following elements highlighted:
· City owned agricultural lands & nursery approx. 500+ acres
· Historical preservation sites (Pleasant Plains School, Bromley Hishinuma Farm, Civil War graveyard, Other historical farm sites
· Trails, existing trails and key open space areas
· Proposed future development
Review Fact Sheets and their purpose. Answer questions as a group
· Business
· Transportation
· Farming Heritage
· Agricultural Assets
· Land Use
What Questions Should We Be Asking? 7:00pm – 7:20pm
Interactive session with group. Break into 5 groups (Conservation = Agricultural Assets, Land Use is combined with New Development, Parks & Trails is combined with Traffic) Business? Facilitators will encourage a discussion ‘What questions should we be asking?” 
· Each sub-group should provide a list of 3-5 questions to share with the entire group
[bookmark: _GoBack]Facilitation questions: Frame questions so that they are solution oriented.
· How do we honor the past?
· How do we create a plan?
· How do we preserve our small town feel?
· How do we preserve our culture?
Working Groups Share Questions: 7:20pm – 7:50pm
Wrap up: 7:50pm – 8:00pm





